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General Administrative:
101100 County Council 1
101101 County Council - Agencies 11
101200 County Administrator 50
101300 County Attorney 59
101400 Finance 62
101410 Procurement Services 79
101420 Central Stores 89
101500 Human Resources 112
101600 Planning and GIS 128
101610 Community Development 150
101611 Land Development 182
101700 Treasurer 213
101800 Auditor 223
101900 Assessor 235
102000 Register of Deeds 272
102100 Technology Services 287
102110 Records Management 341

General Services:
111300 Building Services 351
111400 Fleet Services 370

Public Works:
121100 Administration and Engineering 385
121300 Maintenance 404

Depar tment of Emergency Services
131101 Emergency Management 418
131200 Animal Services 431
131300 Communications 460
131400 Emergency Medical Services 475
131500 County Fire Service 569
131599 Fire Service Non-Departmental Costs 644

Judicial:
141100 Clerk of Court 645
141101 Family Court 663
141200 Solicitor 672
141299 Circuit Court Services 749
141300 Coroner 750
141400 Public Defender 769
141500 Probate Court 770
141600 Master-In-Equity 787
142000 Magistrate Court Services 799
149000 Judicial Case Management System 835
149900 Other Judicial Services 844
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151206 South Region 945
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FUND 1000 
COUNTY COUNCIL (101100) Page 3 
FY 2023-2024 BUDGET REQUEST 

SECTION VI. C - OPERATING LINE ITEM NARRATIVES 

520223 - Web Hosting/ Video Streaming $13,488 
IQM2 Video Streaming & Web Hosting 

To cover the monthly cost for all Council, Boards / Commissions / Committees, training sessions, etc. used 
in the Council Committee Room and Council Chambers. 

• 12 months X $1,124.00 per mo.= $13,488 $13,488 

520400 - ADVERTISING & PUBLICITY $5,605 
Funds used to defray the cost of publishing notices of public hearings required by state statute and notification of 
acceptance of Accommodations funding requests. Notifications fluctuate each year based on number of ordinances 
created and public hearings scheduled and unexpected. Ordinances for road reclassifications will vary based on the 
number of roads submitted and complexity. Without knowing the number of ordinances that will be completed in 
FY2021-22, the allocated amounts below are estimated costs. 

Lexington County Chronicle: 
Ordinances (average cost@ $94.25 x 31 the number of ordinances) 
Budget Ordinance Notification -The State Paper 
Accommodations Tax Notification $83.38 
County Council Meeting Schedule - December 

The State: 
Appropriated for unanticipated costs 

$2,921.75 
$473.51 
$83.38 

$125.51 

$2,000.00 
Total $5,604.15 

520700 - TECHNICAL SERVICES - Alicia Technology Services $1.705 
Funds allocated to cover the cost of technical updates, fixes and support for electronic equipment in Council Chambers 
/ Committee Room for recording Council and Board meetings. This amount could fluctuate depending on the number 
of meetings, technical issues, support and/or updates needed. 

Approximately $125 X 12 mo.= $1,500.00 $1,500.00 

GoToMeeting Business License Renewal 
To cover the monthly cost for Council members, and Council staff to schedule, host, and record online 
meetings and webinars when in-person meetings are not feasible. 

• 12 months X $17.08 = $205.00 $205.00 
Total $1,705.00 

521000 - OFFICE SUPPLIES $2,562 
Funds used to pay for general office supplies such as pens, paper clips, legal pads, shorthand pads, toner cartridges, 
paper towels, cups, file folders, business cards, name badges, etc., as well as in-house printing. (6 month average 
$171.80 X 12 = $2,061.60) 
Replacement of Council Kitchen utensils, Tupperware, drinkware, and etc. $500 

Total $2,561.60 

521100 - DUPLICATING $800 
Funds in this account are used for copying information such as correspondence, Council meeting agendas and 
schedules, Tax Advisory Board meetings that are distributed to the public, press, Council, Boards and Commission 
members, and staff. Costs include annual copier contract and copier paper. 

524000 - BUILDING INSURANCE $789 
Covers the cost of allocated building insurance per schedule (based on previous year's cost, estimated $766.00 X 3% 
= $22.98 = $788.98). 
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FUND 1000 
COUNTY COUNCIL (101100) Page 4 
FY 2023-2024 BUDGET REQUEST 

Jt. 
524201 - GENERAL TORT LIABILITY INSURANCE � 9,37'7
Covers the cost of General Tort Liability Insurance per schedule (based on previous year's cost, estimated $8,929 X 
5% = $446.45 = $9,375.45) 

525000 - TELEPHONE 

Three telephone lines for Council office and Chairman's second floor office: 

- 2 lines w/ voicemail ($20.08 mo. = $40.16 X 12 mo. = $481.92 + $33.72 tax = $515.64)
- 1 line w/out voicemail ($19.01 X 12 mo.= $228.12 + $15.96 tax = $244.08)

TOTAL 

$760 

$515.64 
$244.08 
$759.72 

525021 - SMART PHONES �9i>Z,j ==-=-...::;:;.a-===--=-==----===------------------------------"'-=------

To cover monthly service charges and fees for all smart phones including hotspot, Wi-Fi, and any additional 
charges. Each Council member and staff is equipped with smart phones. 

Cell Phone Service 

Unexpected additional services, i.e., 411 search, overage, etc.

Average Monthly 
$59.00 
$59.00 
$59.00 
$59.00 
$59.00 
$59.00 
$59.00 
$59.00 
$59.00 

$59.00 + $10 Hotspot 
$59.00 + $10 Hotspot 

Months 
12 
12 
12 
12 
12 
12 
12 
12 
12 

Total 
$764.64 
$764.64 
$764.64 
$764.64 
$764.64 
$764.64 
$764.64 
$764.64 
$764.64 
894.24 
894.24 

$350.00
Total $8,6"18.24 d 

S. °t, c:,l,o • -z.:,.

12 
12 

525041 - EMAIL SERVICE CHARGES $1,794 
To cover monthly email services for 9 Council members, 3 staff and 1 County Council Webpage at $10.75 each per 
month. Cost at $10.75 X 13 emails = $139.75 X 12 mo.= $1,677.00 + $117.39 tax = $1,794.39. 

525100 - POSTAGE 

Covers the cost of mailing general Council correspondence, agendas, reports, miscellaneous items, boards and 
commissions notifications, and Accommodations Tax Advisory Board meeting agendas. 

$250 

.!1,u . ..,'/""11=52=5=2=10"---C=O=N�FE=RE=N:....a..=.C=E...a&a;..=M=E=E=-=T=IN"-'-=G"""E=XP=E=N--S __ E=S"--------------------"�=-'-''"'"""""' -=:rJ, '· .J 

This account covers annual SCAC Conferences as listed, Strategic Planning Sessions, and meals/ refreshments for 
Council meetings. Nine (9) Council members and two (2) staff members to attend the SCAC Annual Conference. 
Figures listed are estimated costs: 

SCAC Conference - Isle of Palms 
Registration - $440.00 X 11 
Institute Registration - $90.00 per course (avg. 2 courses/person)X 11 
Housing- $318.75 X4 = $1,275 X 11 
Mileage- 330 miles X $.56 = $184.80 X 11 
Meals - $33.00 X 4 = $132.00 X 11 

SCAC Fall Conference - Columbia 
SCAC Coalition Registration - $80.00 X 3 
Institute Registration - $90.00 X 3 

$4,840.00 
$1,980 

$14,025 (Basedonfournights}

$2,032.80 
$1,452.00 

$240.00 
$270.00 
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FUND 1000 
COUNTY COUNCIL (101100) 
FY 2023-2024 BUDGET REQUEST 

SCAC Mid-Year Conference - Columbia 
Conference Registration - $185.00 X 3 
Institute Registration - $90.00 X 3 

SCAC Legislative Conference - Charleston 
Conference Registration - $185.00 X 2 
Housing - $210.00 X 3 nights = $630.00 X 2 
Mileage - 235 miles X $.56 = $131.60 X 2 
Meals - $33.00 X 3 nights = $99 .00 X 2 
Parking - $30.00 X 3 nights = $90.00 X 2 

Strategic Planning Sessions (2) - Annual & Midyear Sessions 
RDA Consultants-(Annual $6,500 / Mid-Year $1,500) 
Planning Session Meeting Room - 2 days X $250.00 
Hotel Rooms - $133.20 (with taxes) X 15 
Catering - All meals for 2 days + Midyear update 
Mileage- 275 miles X $.56 = $154.00 X 11 

SCAC Insurance Trust Meeting - Myrtle Beach 
Mileage- 325 miles X $.56 = $182.00 x 1 
Meals - $33.00 X 1 night 
Room stay provided by SCAC 

Clerk to Council Winter Training Program - Myrtle Beach 
Registration - $75.00 X 2 
Lodging - $143.35 X 2 nights X2 
Mileage - 325 miles X $.56 X 2 
Meals - $33.00 X 2 days X 2 

Clerk to Council Fall Training Program - Myrtle Beach 
Registration - $90.00 X 2 
Lodging - $143.35 X 1 night X 2 
Mileage - 325 miles X $.56 X 2 
Meals - $33.00 X 1 night X 2 

SC Economic Development Institute 
Registration for 4 Sessions - $1600.00 
Lodging - $125.00 X'f' nights = $535.00 (including tax) 
Mileage - 780 miles X $.56 = $436.80 
Meals - $33.00 X 4 nights 

Council Meeting Expenses - 30 Meetings Per Year 
$275.00 Estimated Cost Per Meeting X 30 

Miscellaneous Expenses for Conference & Meetings 

525230 - SUBSCRIPTIONS. DUES & BOOKS 

Page 5

$555.00 
$270.00 (Minimum I course)

$370.00 
$1,260.00 

$263.20 
$198.00 
$180.00 

$8,000.00 

$����-',, 'RB 
$3,000.00 
$1,694.00 

$182.00 
$33.00 

$150.00 
$573.40 
$364.00 
$132.00 

$180.00 
$286.70 
$364.00 
$66.00 

$1,600.00 
$535.00 
$436.80 
$132.00 

$8,250.00 
$2,300.00 

Total $58,880.90 

4'..s-g,rz..<:ro 
, 

$34.026 
To cover organizational dues, S.C. Code Supplements and local newspaper subscriptions. 

Subscriptions 
SCAC Annual Dues 
NACO Dues 
SC Legislative Council (SC Code Supplement)- increase from last year 
SC Clerks to Council Association: Clerk and Executive Assistant 
The State News (Paper & Electronic)-26 weeks 
Lexington Chronicle (Paper & Electronic) 
The Twin City News (Electronic Only) 
The Post & Courier 

Dues 
$28,477.46 
$4,756.00 

$280.00 
$100.00 
$153.19 
$55.00 
$29.00 

$175.00 
Total $34,025.65 
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FUND 1000 
COUNTY COUNCIL (101100) Page 6 
FY 2023-2024 BUDGET REQUEST 

525240 - PERSONAL MILEAGE REIMBURSEMENT 450 
Covers Council members and staff for personal mileage other than that covered under Conference and Meeting 
Expenses when conducting County business. Council members request reimbursement for travel to and from meetings 
with constituents, legislatures, economic development, etc. 

525300- UTILITIES/ADMINISTRATION BUILDING � t:J. o-:J:5
Based on average monthly bill of$1,863.67 X 12 = $22,364.04 estimated yearly cost+ 3% = $670.92 = $23,034.96. 

525705 - EMPLOYEE RECOGNITION EVENTS $500 
Special recognition of Council members i.e., chairman and vice chairman ending term. 

528301 - FRAMING PLAOUESillOCUMENTS $1.200 
Funds allocated to frame resolutions adopted by Council and certificates of appreciation at approximately $1,200 for 
the year. This can fluctuate depending on number ofrequests by Council. 

528303 - BOARDS AND COMMISSIONS BANQUET $20,350 
Estimated costs for Boards and Commissions Appreciation Banquet to recognize individuals who are appointed by 
Council who volunteer on various Boards and Commissions for the County and its citizens. 

Banquet Dinner - 350 invitees @ $35 .00 = $12,250 
Individual tribute to service - 150 @ 35.00 = $5,250 
Site Rental= $1,500 
Entertainment/ Setup/ Decorations = $1,000 
Invitations/ Postage = $350 
Total: $20,350 
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FUND 1000 
FINANCE (101400) 
FY 2023-24 BUDGET REQUEST 

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES 

CAPITAL REQUEST 

540000 - Small Tools & Minor Equipment 

To replace calculators and minor equipment/furniture: $500.00 

{2) B&W NETWORK PRINTERS {Fl) - Replacement 

(2) Printers in Finance are needing to be replaced due to age.

Page 13 

$ 500 

$2,872 
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HUMAN RESOURCES DEPARTMENT (101500) 
FY 2023-24 BUDGET REQUEST 

525021 - SMART PHONES 

Smart Phone usage by Chief Human Resources Officer and Human Resources Deputy Dir. 

Digital Phone $53 x 12 months = $660 
Digital Phone $53 x 12 months = ___$_§§Q 

$1,320 

525041 - E-MAIL SERVICE 

Page 10 

$1320 

$1 677 

This line item is requested to cover basic e-mail service for (9) nine department staff, (1) one Information Booth 
account, (1) e-mail account for recruiting, (1) e-mail for LCU and (1) e-mail for PAFs. 

13 X $10.75/month x 12 months = $1677 

525100-POSTAGE 

To cover cost of certified and regular mail sent to employees after separation or urgent messages. 

525210 - CONFERENCE & MEETING EXPENSE 

(8) Local SHRM (Society for Human Resources Management) Conference Fees ($400 per person)
CHRO/ Dep Dir./ 4HR.Gs/ l HRS/ l HRA
(8) Room and Board for SHRM Conference ($250 per person per night @ 2 nights = $500)
CHRO/ Dep Dir./ 4HRGs/ l HRS/ l HRA
(2) National SHRM Conference (Registration+ Airfare+ Room & Board = $3,000 per person)
CHRO/ Dep Dir.
(2) Marathon Health Customer Conference (Airfare + Hotel 3 nights = $1,250 per person)
CHRO/ Dep Dir.
(1) SHRM SCP Exam ($100 application fee+ $450 exam fee) 1 CHRO 
(2) SPHR Exam ($100 application fee+ $450 exam fee) HRDD CHRO 
(1) PHR Exams ($100 application fee+ $395 exam fee per person) HRG 
( 4) aPHR Exams ($100 application fee + 395 exam fee per person) HRG / HRG / HRG /  HRA 
(vacant)

525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT 

$800 

$19,825 

$3,200 

$4,000 

$6,000 

$2,500 

$550 
$1100 
$495 

$1980 

$19,825 

$26.200 
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HUMAN RESOURCES DEPARTMENT (101500) 
FY 2023-24 BUDGET REQUEST 

SECTION VI. D. - CAPITAL LINE ITEM NARRATIVES 

540000 - SMALL TOOL & MINOR EQUIPMENT 

Page 14 

$2,000 

This line item is requested for replacement of general items such as calculators, batteries, memory upgrade, and 
office equipment in addition to the following: (3) Height adjustable desks 

540010- MINOR SOFTWARE 

(3) Adobe Acrobat Professional Full $1672
( 1) Microsoft Office Standard $259 
Antivirus License $40 
Encryption License $115 
LCU Microsoft ConvergePoint $3,500 

OTHER EQUIPMENT 

$5 586 

$11,056 

Cost to purchase metal detector system and wand for security purposes for Council Chambers 

126



COUNTY OF LEXINGTON

                                                                                                 GENERAL FUND NEW PROGRAM
Annual Budget 

Fiscal Year - 2023-24
Fund: 1000
Division: General Administration
Organization: 101500 - Human Resources

BUDGET
FROM: TO:

(1) Chief HR (1) Chief HR
Object Expenditure Officer Officer 2023-24 2023-24 2023-24
Code   Classification Band 218 Band 219 Requested Recommend Approved

Personnel
510100 Salaries & Wages - 1 0
511112 FICA Cost 0
511113 State Retirement 0
511120 Insurance Fund Contribution - 1 0
511130 Workers Compensation 0

*  Total Personnel 0 0 0

Operating Expenses

* Total Operating 0 0 0

** Total Personnel & Operating 0 0 0

Capital

** Total Capital 0 0 0

*** Total Budget Appropriation 0 0 0

Position Upgrade

 No Budgetary Impact                               
Band Increase Only 
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FUND 1000 
Community Development 101610 
FY 2023-2024 BUDGET REQUEST 

Program 2: 

5 New - 24" Computer Monitor on the FY 23/24 Recommended PC Specifications - Mil 1 Dell 24 
Monitor P2422H (5 x $2321 = $1,155) 

SA---- - 1 VEHICLE RPL PRIORITY #2 

Page 19 

$31000 

The vehicle for replacement was identified by the Fleet Services Director along with the estimated cost to replace. 

Vehicle #3 8149 - 2014 Ford Escape A WD 
Replacement: 2023 SUV $31,000 

MATCH TRANSFERS 

812400 - URBAN ENTITLEMENT COMMUN1TY DEVELOPMENT $50,000 

This line item covers funding to pay for costs associated with county-wide Title VI compliance for all grant programs 
as listed under Fund 2400. Additional funding is requested for FY 23/24 due to anticipated increase in CDBG 
funding. 

812401 - HOME INVESTMENT PARTNERSHIPS PROGRAM $50,000 

This line item covers funding to provide match requirements and to supplement administrative costs to implement the 
HOME Investment Partnerships Program (Fund 2401) under federal guidelines. Information regarding this allocation 
will be presented to the County Council as part of the HUD Annual Action Plan presentation. Additional funding is 
requested for FY 23/24 due to anticipated increase in HOME funding. 
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CAPITAL REQUEST 

540000- SMALL TOOLS & MINOR EQUIPMENT 
Current back injuries and prevention 
Elevated Workstations 5 @ 

Ergonomic Office Chairs 5 @ 

540010-MINOR SOFTWARE 

$170.00 

$200.00 

$850.00 

$1,000.00 

SA-· (1) F4 PRINTER RPL (PRIORTY #1) = $889.00 
This line item is requested to pun:hase one (I) replacement printer. Technology Services recommended B& W however current is color. 

Admjnistration: 

I Rpl- Color Network Printer on FY 2023-2024 Recommended PC Specfications - HP Color Laser Jet Enterprise MFP M480f 
(I x $889 = $889) 
PRIORITY#l 

SA-· (1) SECONDARY PRINTER (PRIORTY #2) $200 
This line item is requested to pun:base one (I) additional printer for inspector's to support WiFi printing of inspection reports and related documents from 
their assigned iPads. TIie current BizHubs will not support such printing tasks. 

5AN028 - Municipal Sepuate Storm Sewer System (MS4) Tracking Software 10,000 

$1.850 

so 

$889 

$200 

so 
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SECTION I COUNTY OF LEXINGTON 

GENERAL FUND 

SUMMARY OF DEPARTMENTAL REVENUES 

Annual Budget 

Fund: 1000 

Division: Department of Emergency Servies 
Organization: 131101 

Object 

Code Revenue Account Title 

Revenues: 

** Total Revenue (Section II) 

*** Total Appropriation (Section III) 

FY 2023-24 Estimated Revenue 

Actual 

2020-21 

0 

Actual 

2021-22 

0 

Anticipated 
2022-23 

0 

Requested 
2023-24 

0 

706,393 

Recommend 
2023-24 

Approved 
2023-24 
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Page 4 
FUND 1000 
ANIMAL SERVICES (131200) 
FY 2023-24 NEW PROGRAM BUDGET REQUEST-SHELTER MANAGER 

525041 E-MAIL SERVICE CHARGES $129 

1 at$10.75per monthX 12=$129 

525210 CONFERENCE. MEETING. & TRAINING EXPENSE 2,500 

To cover the cost of training classes for handling large animals, euthanasia certifications, leadership and management 
classes. This will also cover transportation and housing to the training. 

525600 UNIFORMS & CLOTHING: 

To cover the cost of uniforms: 

6 Uniform Shirts @ $45 ea. 
1 Jackets @100 ea. 
1 Protective Gloves @ $40 ea . 
4 Uniform Pants @ $40 ea. 
1 Pair of boots@ $169 ea. 
2 Hats@ $15 ea. 

$270 
$100 

$40 
$160 
$169 
$30 

SECTION VI D - CAPITAL LINE ITEM NARRATIVES 

CAPITAL REQUEST 

540000 SMALL TOOLS & MINOR EQUIPMENT 

Catch poles to assist with the day to day operations in the shelter. 
(1) 28" Baton Poles $80
(1) 5-foot standard catch pole $95

Cat grabbers for the safe handling of cats 
(1) 38" cat tongs $65
(1) Streamlight Protac flashlight $55

(1) Microchip Pet ID Scanner $325
(1) Cat Trap $125

1) ALL IN ONE PC

To cover the cost of one ( 1) phase Fl A all in one PC at the recommendation of Information Services. 

$1.669 

$745 

$1,480 

459



460



461



462



463



464



465



466



467



468



469



470



471



472



473



474



475



476



477



478



479



480



481



482



483



484



485



486



487



488



489



490



491



492



493



494



495



496



497



498



499



500



501



502



503



504



505



506



507



508



509



510



511



512



513



514



515



516



517



518



519



520



521



522



523



524



525



526



527



528



529



530



531



532



533



534



535



536



537



538



539



540



541



542



543



544



545



546



547



548



549



550



551



552



553



554



555



556



557



558



559



560



561



562



563



564



565



566



567



568



569



570



571



572



573



574



575



576



577



578



579



580



581



582



583



584



585



586



587



588



589



590



591



592



593



594



595



596



597



598



599



600



601



602



603



604



605



606



607



608



609



610



611



612



613



614



615



616



617



618



619



620



621



622



623



624



625



626



627



628



629



630



631



632



633



634



635



636



637



638



639



640



641



642



643



644



645



646



647



648



649



650



651



652



653



654



655



656



657



658



659



660



661



662



663



664



665



666



667



668



669



670



671



672



673



674



675



676



677



678



679



680



681



682



683



684



685



686



687



688



689



690



691



692



693



694



695



696



697



698



699



700



701



702



703



704



705



706



707



708



709



710



711



712



713



714



715



716



717



718



719



720



721



722



723



724



725



726



727



728



729



730



731



732



733



734



735



736



737



738



739



740



741



742



743



744



745



746



747



748



749



750



751



752



753



754



755



756



757



758



759



760



761



762



763



764



765



766



767



768



769



770



771



772



773



774



775



776



777



778



779



780



781



782



783



784



785



786



787



788



789



790



791



792



793



794



795



796



797



798



799



800



801



802



803



804



805



806



807



808



809



810



811



812



813



814



815



816



817



818



819



820



821



822



823



824



825



826



827



828



829



830



831



832



833



834



SECTION I
GENERAL FUND

SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget

FY 2023-24 Estimated Revenue

Fund: 1000
Division: Judical
Organization: 149000 - Judical Case Management

Object Actual Actual Anticipated Requested Recommend Approved
Code Revenue Account Title 2020-21 2021-22 2022-23 2023-24 2023-24 2023-24

Revenues:

** Total Revenue (Section II) 0 0 0 0

*** Total Appropriation (Section III) 83,699

COUNTY OF LEXINGTON
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SECTION II

Proposed Revenues
Fines, Fees, and Other 
Budget FY - 2023 - 2024

Fund #: 1000 Fund Name: General Administration

Organ. #: 149000 Organ. Name: Judical Case Management System
Budget

Anticipated Current Total
12/31/2022 Fiscal Year Total Proposed Proposed

Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2020-21 FY 2021-22 FY 2022-23 FY 2022-23 Service Fee FY 2023 - 24 Change FY 2023 - 24

          COUNTY OF LEXINGTON
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Fund: 1000 
Division: Judicial
Organization: 149000 - Judicial Case Management System

BUDGET
Object Expenditure 2021-22 2022-23 2022-23 2023-24 2023-24 2023-24
Code   Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

*  Total Personnel 0 0 0 0 0 0

Operating Expenses
520702 Technical Currency & Support 75,000 75,000 75,000 75,000
520703 Computer Hardware Maintenance 1,344 560 1,344 1,344
525003 T-1 Line Charges 2,147 1,244 2,489 2,489
525004 WAN Service Charges 2,895 1,207 3,848 3,848
525021 Smart Phone Charges - 1 565 147 768 768
525210 Conference, Meeting & Training Expense 0 0 250 250

* Total Operating 81,951 78,158 83,699 83,699 0 0

** Total Personnel & Operating 81,951 78,158 83,699 83,699 0 0

Capital

** Total Capital 0 0 0 0 0 0

*** Total Budget Appropriation 81,951 78,158 83,699 83,699 0 0

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget 
Fiscal Year - 2023-24
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SECTION IV COUNTY OF LEXINGTON

Fund #         1000 Fund Title:         General Administration
Organization #     149000 Organization Title:        Judicial Case Management System
Program #          Program Title:       

BUDGET
2023-24

Requested

Qty Item Description Amount

Small Tools & Minor Equipment 0

Minor Software 0

**  Total Capital (Transfer Total to Section III ) 0

Capital Item Summary
Fiscal Year - 2023-24
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JUDICIAL CASE MANAGEMENT SYSTEM (149000)                   Page 1 
FY 2023-24 BUDGET REQUEST  
 
 

  

SECTION V - PROGRAM OVERVIEW 
 
Summary of Programs: 
 
Background: 

This department is a business unit that supports the judicial offices in Lexington County that participate in 
the Statewide (Judicial) Case Management System (CMS) and Child Support Enforcement System, Family Court 
Case Management and State Disbursement Unit (CFS).   

 
CFS is a new program offered by the State of South Carolina. Lexington County implemented the new 

system in February 2019 and continues to implement new products in scheduled phases.  This replaced the in-house 
built system running under obsolete technology.  CFS is South Carolina’s response to the federal mandate to develop 
and deploy a statewide-automated Child Support Enforcement system, while meeting state business requirements.  
This will eliminate redundant data entry, eliminate data discrepancies between Clerk of Court and Department of 
Social Services and increase speed of communication.  

 
CMS is an automated court information system that the SC Judicial Department (SCJD) hosts. The 

Technology Services (TS) staff assists in keeping the system operational.  In Lexington County, SCJD hosted system 
services the following courts: General Sessions Court (Circuit Court – Criminal) 

 Common Pleas (Circuit Court – Civil) 
 Magistrates Courts (Districts 1 – 6, Bond Court, Traffic Court, Domestic Violence Court) 

o Criminal 
o Civil 
o Traffic 

 Chapin Municipal Court (limited assistance) 
o Criminal 
o Traffic 
o Parking 

 Accounting (fines and fees) 
 Jury Management 

 
Objectives: 

To support the operations and functions of CMS and CFS for the participating offices, departments, and 
courts using the SCJD CMS and DSS CFS systems. To ensure that the operation of the CMS and CFS systems has a 
high level of availability and security for the users of the system.  
 
Service Standards: 

a. To maintain the network and broadband connectivity that provides system access between the 
affected offices, departments, courts and SCJD. 

b. To administer system access permissions and security. 
c. To support the implementation of fixes and upgrades to the system provided by SCJD. 
d. To provide ad hoc reporting assistance. 
e. To provide Tier II support (County CMS/CFS Administrator) for the resolution of technical issues 

and problems (see schematic below). 
f. To provide technical services to support required network and broadband connectivity as well as 

desktop and printing functionality required by users. 
g. To serve as the liaison for all technical issues between the participating offices, departments and 

courts and the SCJD. 
h. To contribute the required funding for annual technical currency and support to SCJD. 
i. To provide web access to court information to the public as authorized by the user offices, 

departments and courts, and SCJD. 
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End user 
encounters issue / 

problem 

Tier I  
County Super User

Tier II  
County CMS /CFS 
Administrator 

Tier III  
SCJD Call Center 
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SECTION VI. - LINE ITEM NARRATIVES 
 

 

SECTION VI. A. - LISTING OF POSITIONS 
 
Each participating office, department, and court provide Tier I support (“Super User”) for the system within their 
own organization (see above schematic).  One Systems Analyst within Technology Services Department (TS) 
provides Tier II (County CMS/CFS Administrator) support for software support, fix and upgrade support, 
issue/problem resolution or escalation to Tier III support (SCJD Help Desk) and technical liaison with SCJD. 
 
In addition, the Technology Services Tech Services workgroup supports the desktop hardware and software, printers 
and other peripherals, network and broadband connectivity that supports the operation of the CMS/CFS systems.  
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SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520702 - TECHNICAL CURRENCY & SUPPORT $ 75,000 

The cost to maintain technical currency and support for the Clerk of Court and Magistrate courts is $35,000 
annually, paid to the SC Judicial Department, which owns and supports the Judicial Case Management Software 
System. The cost for hosting the service is $40,000.  

The cost to maintain technical currency and support for the Clerk of Court and Family Court is $50,000 annually.  
Department of Social Services (DSS) is currently waiving this fee through 2025.  

520703 –COMPUTER HARDWARE MAINTENANCE $ 1,344 

This is for contract costs for the maintenance of the routers that support the data line services for the CMS system. 
We contract this way so there is a single contact point for any interruption of broadband services whether the issue is 
the broadband itself or the router bringing the broadband service into the county network. 

12 months X $112/mo = $1,344 

525003 – T-1 LINE CHARGES $ 2,489 
1 GB from Spirit. From DTO to Admin $1,728.00 per month. Split (12/88) with Technology Services 
207.36 * 12 = 2,488.32 

525004 – WIDE AREA NETWORK (WAN) SERVICE CHARGES               $3,848 
1 GB DTO Metro Net Access from Spirit. $320.60 per month ($10,992/12 - 65/35 split with Technology Services) 
320.60 *12 = $3,847.20 

525021 – Smart Phone Charges $768 
To cover monthly charges on smart phone (includes mobile hotspot):  
12 X 64.00 = $768 

525210 - CONFERENCE & MEETING EXPENSE  $250 
SCJD hosts the Judicial Case Management System on the state servers. The users access the statewide court data 
system maintained by the SCJD directly. TS staff provides trouble shooting and Tier II issue/problem resolution. 
This requires staying current with the application and database (SQL Server) systems that support the program. 
SCJD provides annual training at seminars and user group meetings.  

SCJD seminar and user-group meeting expenses: $250 
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SECTION VI. D. - CAPITAL LINE ITEM NARRATIVES 

 
CAPITAL REQUEST 
 
540000 - Small Tools & Minor Equipment                                                                                                   $ 0 
 
 
 
540010 – Minor Software                                                                                                                                $0 
 
 
 

OTHER CAPITAL                                                                                                                                           $0 
To provide for the proactive replacement of equipment that soon will not be supported and/or cannot be repaired in a 
predictable, minimum time frame to assure high availability of systems and online services or to provide for 
replacement or new equipment that will improve the efficiency or effectiveness of IT services to the organization by 
the Information Services Department.   
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FUND 1000 
DEPT. REGISTRATION & ELECTIONS 161200 
FY 2022-23 BUDGET REQUEST 

Delivery/Receive Driver) 

Page 9 

(2) PRIMARY/Runoff6/2024

(5) EV CENTER 6/2024

$450.00 

$200.00 

$50 for each member to Meet Drivers and receive eqmt (6 days = $8.34 a day) 

5 Board member- Visit Centers During EV ($20 for2-Weeks= $2.00 a day) 

(9- Board Member) Eqmt
Delivery/Receive Driver) $450.00 $50 for each member to Meet Drivers and receive eqmt (6 days = $8.34 a day) 

TBD $1,000 
! TBD! Working with Fleet Services, to find a Fleet Truck to haul the Covered Trailer 

525385 - UTILITIES- AUXILIARY BUILDING $10,000 
Per Yearly Contract 

525400 - GAS FUEL & OIL $ 750 
F150-250 $500 - Box Truck $500 

527040 - OUTSIDE PERSONNEL (TEMPORARY) $62,720 
**Per 2022 Projections **

Temporary Staffing Services 
POST ELECTION - 11/8 -11/17 (5) POST ELECTION 2/12 - 2/23 (IO)POST ELECTION 6/12 - 6/21 (5) 

(4) STAFF- (1) ABS, (2) Front House (1) Election Central for 15 days
** 19.60 a day for 40 hrs = $784 (for 8 hr work) per person- a day/ Monday- Friday 9 am-5pm 
(4) People x 784 = $3,136 per week for (26) weeks = $62,720 Pay $14 an hr, rate charges is$ 19.60, $28 for OT

527051 - MUN & SCHOOL DIST POLL WORKERS EXP $ 281.790 
(13) Elections November 7, 2023 + Early Voting (1) Center- See Attached for Breakdown- Expect 20,352 with
aprox $281,790 Reimbursement.

�gc/,J'/(/ 
527052 PRESIDENTIAL PREFERENCE (PPP) $ SJ.8,144""" 
(2) Separate Elections with all 96 Precincts (192 Precincts+ 2 EV Center). FEBRUARY & MARCH+ (1) Early
Voting Center Each Month - See Attached for Breakdown- Expect I 5,000 voters Each Election,(total of 30,000) w/
aprox $235,867 Reimbursement.

527053- PRIMARY ELECTION POLL WORKERS EXP $ 448,228 
(2) Elections Expected June 6, 2024 + Early Voting (6) Centers- See Attached for Breakdown- Expect 100,000
Voters w/aprox $188,243.76 Reimbursement.

527054 - GENERAL ELECTION POLL WORKSERS & EXP 
General Election will be held November 2024 and is not include in this budget. 
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