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COUNTY OF LEXINGTON

GENERAL FUND
Combined Programs

Appropriation Summary

Fiscal Year 2005-06
Requested Budget

3/9/2005

Fund 1000 Personnel Operating Capital Transfers Total
101100 County Council 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 0 345,922
101300 County Attorney 0 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
101410 Procurement Services 284,327 19,858 3,813 0 307,998
101420 Central Stores 249,452 39,125 15,717 0 304,294
101500 Personnel 372,260 83,175 1,173 0 456,608
101600 Planning & GIS 457,092 45,244 10,355 0 512,691
101610 Community & Economic Development 1,308,474 214,338 6,550 0 1,529,362
101700 Treasurer 617,459 281,188 11,883 0 910,530
101800 Auditor 579,305 57,691 5,823 0 642,819
101900 Assessor 1,540,557 220,825 78,610 0 1,839,992
102000 Register of Deeds 382,271 469,499 90,390 0 942,160
102100 Information Services 1,313,855 262,500 105,062 0 1,681,417
102110 Microfilming 112,920 18,933 2,054 0 133,907
Total Administrative 8,397,800 2,910,935 373,546 0 11,682,281
111300 Building Services 1,327,382 300,518 902,597 0 2,530,497
111310 Security Services 136,055 6,810 1,200 0 144,065
111320 Code Enforcement 244,737 28,580 0 0 273,317
111400 Fleet Services 770,951 108,547 55,325 0 934,823
Total General Services 2,479,125 444,455 959,122 0 3,882,702
121100 Public Works - Administration/Engineering 651,025 75,176 42,446 0 768,647
121300 Public Works - Transportation 2,837,465 1,244,927 857,691 0 4,940,083
121400 Public Works - Stormwater Management 652,852 225,267 23,670 0 901,789
Total Public Works 4,141,342 1,545,370 923,807 0 6,610,519
131100 Public Safety - Administration 105,594 9,538 3,800 0 118,932
131101 Emergency Preparedness 111,956 30,962 5,500 0 148,418
131200 Animal Control 433,448 136,080 82,423 0 651,951
131300 Communications 1,533,224 84,431 16,900 0 1,634,555
131400 Emergency Medical Services 5,372,190 752,705 378,814 2,310 6,506,019
131500 Fire Service 4,821,957 1,520,669 1,597,325 0 7,939,951
131599 Fire Service Non-Departmental Cost 129,771 40,000 0 0 169,771
Total Public Safety 12,508,140 2,574,385 2,084,762 2,310 17,169,597
141100 Clerk of Court 735,886 385,977 16,541 0 1,138,404
141101 Clerk of Court - Family Court 445,640 142,171 10,008 0 597,819
141200 Solicitor - Eleventh Judicial Circuit 1,803,588 359,048 44,857 57,442 2,264,935
141299 Circuit Court Services 0 123,658 0 0 123,658
141300 Coroner 385,817 281,121 23,598 0 690,536
141400 Public Defender 0 392,671 0 0 392,671
141500 Probate Court 484,224 32,752 6,624 0 523,600
141600 Master-In-Equity 213,421 11,263 4,085 0 228,769
142000 Magistrate Court Services 1,675,499 331,560 14,071 0 2,021,130
149900 Other Judicial Services 0 55,193 0 0 55,193
Total Judicial 5,744,075 2,115,414 119,784 57,442 8,036,715



COUNTY OF LEXINGTON

GENERAL FUND

Combined Programs

Appropriation Summary

Fiscal Year 2005-06

Requested Budget
Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 Law Enforcement - Operations 10,213,899 1,645,237 29,500 0 11,888,636
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
151300 Law Enforcement - Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
159900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899
Total Law Enforcement 17,679,621 5,278,005 39,500 584,899 23,582,025
161100 Legisiative Delegation 15,452 7,827 1,013 0 24,292
161200 Registration & Elections 212,814 110,821 82,689 0 406,324
161300 Assessment Appeals Board 22,736 23,617 0 0 46,353
169900 Other Agencies 0 45,127 0 0 45,127
Total Boards and Commissions 251,002 187,392 83,702 0 522,096
171100 Health Department 0 91,618 0 0 91,618
171200 Social Services 0 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veteran's Affairs 138,985 15,645 2,948 0 157,578
171700 Museum 154,278 23,702 140 0 178,120
171800 Vector Control 76,879 22,235 3,253 0 102,367
171900 Soil & Water Conservation District 61,641 44 0 0 61,685
179900 Other Health & Human Services 0 266,035 0 0 266,035
Total Health and Human Services 507,824 672,700 6,341 0 1,187,365
Subtotal 51,708,929 15,728,656 4,591,064 644,651 72,673,300
999900 Non-Departmental 1,201,283 111,248 0 0 1,312,531
000000 Transfers To Other Funds 0 0 0 476,800 476,800
** Total Appropriations from
Undesignated Funds 52,910,212 15,839,904 4,591,064 1,121,451 74,462,631
*** Total Budget Requests 52,910,212 15,839,904 4,591,964 1,121,451 74,462,631




COUNTY OF LEXINGTON

GENERAL FUND
Existing Programs

Appropriation Summary

Fiscal Year 2005-06

3/9/2005

Requested Budget
Fund 1000 Personnel Operating Capital Transfers Total
101100 County Council 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 Q 345,922
101300 County Attorney 0 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
101410 Procurement Services 284,327 19,858 3,813 0 307,998
101420 Central Stores 249,452 37,704 1,717 0 288,873
101500 Personnel 341,625 83,157 100 0 424,882
101600 Planning & GIS 418,024 45,220 9,730 0 472,974
101610 Community & Economic Development 1,308,474 214,338 6,550 0 1,529,362
101700 Treasurer 586,038 277,009 5,480 0 868,527
101800 Auditor 579,305 57,691 5,823 0 642,819
101900 Assessor 1,520,451 141,299 2,010 0 1,663,760
102000 Register of Deeds 382,271 211,449 750 0 594,470
102100 Information Services 917,811 252,450 39,942 1,210,203
102110 Microfilming 112,920 18,933 2,054 0 133,907
Total Administrative 7,880,526 2,557,667 120,085 0 10,558,278
111300 Building Services 1,038,532 287,682 818,520 0 2,144,734
111310 Security Services 136,055 6,810 1,200 0 144,065
111320 Code Enforcement 244,737 28,580 0 0 273,317
111400 Fleet Services 770,951 108,547 55,325 0 934,823
Total General Services 2,190,275 431,619 875,045 0 3,496,939
121100 Public Works - Administration/Engineering 651,025 75,176 42,446 0 768,647
121300 Public Works - Transportation 2,837,465 1,244,927 857,691 0 4,940,083
121400 Public Works - Stormwater 560,272 206,960 6,000 0 773,232
Totaj Public Works 4,048,762 1,527,063 906,137 0 6,481,962
131100 Public Safety - Administration 105,594 9,538 3,800 0 118,932
131101 Emergency Preparedness 111,956 30,962 5,500 0 148,418
131200 Animal Control 364,902 128,005 53,848 0 546,755
131300 Communications 1,521,040 84,431 16,900 0 1,622,371
131400 Emergency Medical Services 5,349,190 752,205 340,214 2,310 6,443,919
131500 Fire Service 4,821,957 1,520,669 1,597,325 0 7,939,951
131599 Fire Service Non-Departmental Cost 129,771 40,000 0 169,771
Total Public Safety 12,404,410 2,565,810 2,017,587 2,310 16,990,117
141100 Clerk of Court 658,075 384,366 15,122 0 1,057,563
141101 Clerk of Court - Family Court 301,293 142,091 10,008 0 453,392
141200 Soljcitor - Eleventh Judicial Circuit 1,803,588 359,048 44,857 57,442 2,264,935
141299 Circuit Court Services 0 123,658 0 0 123,658
141300 Coroner 385,817 281,121 23,598 0 690,536
141400 Public Defender 0 392,671 0 0 392,671
141500 Probate Court 484,224 32,752 6,624 0 523,600
141600 Master-In-Equity 213,421 11,263 4,085 0 228,769
142000 Magistrate Court Services 1,588,686 331,240 13,576 0 1,933,502
149900 Other Judicial Services 0 55,193 0 0 55,193
Total Judicial 5,435,104 2,113,403 117,870 57,442 7,723,819



COUNTY OF LEXINGTON

GENERAL FUND
Existing Programs

Appropriation Summary

Fiscal Year 2005-06

Requested Budget
Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 Law Enforcement - Operations 10,123,557 1,633,537 29,500 0 11,786,594
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
151300 Law Enforcement - Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
159900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899
Total Law Enforcement 17,589,279 5,266,305 39,500 584,899 23,479,983
161100 Legislative Delegation 15,452 7,827 1,013 0 24,292
161200 Registration & Elections 212,814 110,821 82,689 0 406,324
161300 Assessment Appeals Board 22,736 23,617 0 0 46,353
169900 Other Agencies 0 45,127 0 0 45,127
Total Boards and Commissions 251,002 187,392 83,702 9 522,096
171100 Health Department 0 91,618 0 0 91,618
171200 Social Services 0 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veteran's Affairs 137,631 15,645 2,948 0 156,224
171700 Museum 154,278 23,702 140 0 178,120
171800 Vector Control 76,879 22,235 3,253 0 102,367
171900 Soil & Water Conservation District 27,245 10,846 0 0 38,091
179900 Other Health & Human Services 0 266,035 0 0 266,035
Total Heaith and Human Services 472,074 683,502 6,841 (] 1,162,417
Subtotal 50,271,432 15,332,761 4,166,767 644,651 70,415,611
999900 Non-Departmental 1,201,283 111,248 0 0 1,312,531
000000 Transfers To Other Funds 0 0 0 476,800 476,800
** Total Appropriations from
Undesignated Funds 51,472,715 15,444,009 4,166,767 1,121,451 72,204,942
*** Totai Budget Requests 51,472,715 15,444,009 4,166,767 1,121,451 72,204,942




3/9/2005

COUNTY OF LEXINGTON
GENERAL FUND NEW PROGRAM
Appropriation Summary
Fiscal Year 2005-06
Requested Budget

Fund 1000 Personnel Operating Capital Total
101100 County Council 0
101200 County Administrator 0
101300 County Attorney 0
101400 Finance 0
101410 Procurement Services 0
101420 Central Stores 0 1,421 14,000 0 15,421
101500 Personnel 30,635 8 1,073 0 31,726
101600 Planning & GIS 39,068 24 625 0 39,717
101610 Community & Economic Development 0
101700 Treasurer 31,421 4,179 6,403 0 42,003
101800 Auditor 0
101900 Assessor 20,106 79,526 76,600 0 176,232
102000 Register of Deeds 0 258,050 89,640 0 347,690
102100 Information Services 396,044 10,050 65,120 0 471,214
102110 Microfilming 0

Total Administrative 517,274 353,268 253,461 0 1,124,003
111300 Building Services 288,850 12,836 84,077 0 385,763
111310 Security Services 0
111320 Code Enforcement 0
111400 Fleet Services 0

Total General Services 288,850 12,836 84,077 0 385,763
121100 Public Works - Administration/Engineering 0
121300 Public Works - Transportation 0
121400 Public Works - Stormwater Management 92,580 18,307 17,670 128,557

Total Public Works 92,580 18,307 17,670 0 128,557
131100 Public Safety - Administration 0
131101 Emergency Preparedness 0
131200 Animal Control 68,546 8,075 28,575 105,196
131300 Communications 12,184 0 0 12,184
131400 Emergency Medical Services 23,000 500 38,600 62,100
131500 Fire Service 0
131599 Fire Service Non-Departmental Cost 0

Total Public Safety 103,730 8,575 67,175 0 179,480
141100 Clerk of Court 77,811 1,611 1,419 80,841
141101 Clerk of Court - Family Court 144,347 80 0 144,427
141200 Solicitor - Eleventh Judicial Circuit 0
141299 Circuit Court Services 0
141300 Coroner 0
141400 Public Defender 0
141500 Probate Court 0
141600 Master-In-Equity 0
142000 Magistrate Court Services 86,813 320 495 87,628
149900 Other Judicial Services 0

Total Judicial 308,971 2,011 1,914 0 312,896



COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Appropriation Summary
Fiscal Year 2005-06
Requested Budget
Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 0
151200 Law Enforcement - Operations 90,342 11,700 0 0 102,042
151250 Law Enforcement - School Crossing Guards 0
151300 Law Enforcement - Jail Operations 0
159900 Law Enforcement - Non-Departmental 0
Total Law Enforcement 90,342 11,700 0 0 102,042
161100 Legislative Delegation 0
161200 Registration & Elections 0
161300 Assessment Appeals Board 0
169900 Other Agencies 0
Total Boards and Commissions 0 0 0 9 0
171100 Health Department 0
171200 Social Services 0
{71300 Children's Shelter 0
171500 Veteran's Affairs 1,354 0 0 0 1,354
171700 Museum 0
171800 Vector Control 0
171900 Soil & Water Conservation District 34,396 (10,802) 0 0 23,594
179900 Other Health & Human Services 0
Total Health and Human Services 35,750 -10,802 0 0 24,948
Subtotal 1,437,497 395,895 424,297 0 2,257,689
999900 Non-Departmental 0
000000 Transfers To Other Funds 0
** Total Appropriations from
Undesignated Funds 1,437,497 395,895 424,297 0 2,257,689
*** Tota] Budget Requests 1,437,497 395,895 424,297 0 2,257,689




SECTION 1 COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101100 - County Council

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel 263, 045
510100 Salaries & Wages - 11 242,598 119,366 254,155 25455
. 511112 FICA Cost 16,825 8,302 18,662 18=66220/3)
511113 State Retirement 12,008 6,000 12,893 12883 2026/
511120 Insurance Fund Contribution - 11 63,360 31,680 63,360 63—=36043369
511130 Workers Compensation 656 358 734 Ty 4073
511213 SCRS - Retiree 4,610 2,176 4678 __ 4 pig ©
* Total Personnel 340,057 167,882 354,482%
Operating Expenses
520100 Contracted Maintenance 394 394 470
520300 Professional Services 1,120 0 2,801
520400 Advertising & Publicity 937 283 1,000__ 1 nog
521000 Office Supplies 2,156 1,408 2,737
521100 Duplicating 3,198 1,395 5,500
524000 Building Insurance 208 154 323
524201 General Tort Liability Insurance 3,741 2,213 4,538
525000 Telephone 700 325 800 800
525010 Long Distance Charges 33 22 50 0
525020 Pagers and Cell Phones 6,368 3,264 8,800 8.808
525100 Postage _ 1,794 906 2,000
525210 Conference & Meeting Expenses 17,794 20,563 22,917
525230 Subscriptions, Dues, & Books _ 32,188 32,012 32,300 _33_330
525240 Personal Mileage Reimbursement 0 0 250 300
525300 Utilities - Admin. Bldg 14,330 9,456 12,500
529000 Unclassified 2,542 1,144 2327__ 9 3500
529940 Judicial Center Dedication Expenses 5,261 0 0 Q
* Total Operating 92,764 73,539 99,313106,814
** Total Personnel & Operating 432,821 241,421 453,795461,296

/=/



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget

Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101100 - County Council

Object Expenditure 2003-04
Code Classification Expenditure
Agencies Appropriations

534002 Central Midlands Regional Plan. Coun. 126,406
534011 Clemson Extension Service 34,678
534012 Pine Ridge Armory 3,000
534013 Platt Springs Armory 3,000
534014 Batesburg Armory 3,000
534015 Soil and Water Conservation 36,973
534016 Babcock Center 15,000
534017 Council on Child Abuse & Neglect 15,000
534018 Sistercare, Inc. 6,000
534028 Sexual Trauma Services (Rape Crisis Net.) 10,000
534029 Aiken/Barnwell C.AP. 5,000
534217 Cultural Council of Richland/Lexington 40,000

540000
540010

Greater Columbia Community Relations Council
* Total Agencies Appropriations

Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

00000 Codification

** Total Capital

2004-05
Expend.
(Dec)

63,203
17,339
3,000
3,000
3,000
18,487
7,500
7,500
3,000
5,000
2,500
20,000

2004-05 2005-06
Amended

BUDGET
2005-06 2005-06

Requested Recommend Approved

(Dec)

126,406 126,406
34,678

3,000

3,000 3.000

3,000 3000
36,973 0

15,000 15,000
15,000__ 22,000

6,000 6,000
10,000

5,000
40,000 50 non

Funded in General Fund

Under 2400-181201-573109 (HUD)

298,057

1,218
144
3,159

4,521

153,529

949
506
1,350

2,805

Additional Agencies Appropriations Reqeust

Capital Senior Center
Midlands Education & Business Alliance

Dickerson Advocate Center

AmER Icon FED CBOSS

*** Total Budget Appropriation

735,399

397,755

/-2

298,057

1,122 1,229
546 0

23,7123 _ 2,875
3

25391 6,840

33,000
130,000

25000
/0,000

1711,24397/,/78



FUND 1000
COUNTY COUNCIL(101100) Page 1
FY 2005-06 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

Program I - Administration
Program II - N/A
Program III - N/A

Program I: Administration

Objectives:

To provide the citizens of Lexington County the highest level of service at the most economical cost. To
adopt policies and enact legislative actions which protect and provide the utmost quality of life possible. Maintain
the official records of the County. Provide courteous and prompt response to citizens’ calls, requests, complaints
and issues which require Council consideration. Prepare agenda packages containing background information for
Council, staff, and press. To gather and process information needed by other departments and the public resulting
from Council meetings. Maintain working relationship with all elected and appointed officials.

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Unc
Council Member 7 1 7 Unc
Assistant to Council ! 1 1 Unc
Clerk to Council 1 1 1 Unc
Total Positions =_1_ 11 11

I
I




FUND 1000
COUNTY COUNCIL(101100) Page 2
FY 2005-06 BUDGET REQUEST

SECTION V. B - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $470
This contract covers any repairs to the punch/bind machine which is used by numerous departments. It has been cost
effective to maintain the contract rather than pay for service/repair calls. There is a minimum charge for a service call
($125.00) which does not include the cost of parts. Contract amount for FY 04-05 was $394.00.

520300 - PROFESSIONAL SERVICES $5.000
Funds in this account are used for any special studies or services.

520400 - ADVERTISING & PUBLICITY $1.000
These funds are used to defray the cost of publishing notices of public hearings as required by state statute.

521000 - OFFICE SUPPLIES $2.737
This account is used to pay for such things as pens, paper clips, legal pads, shorthand pads, etc.

521100 - DUPLICATING $5.500
Funds in this account are used for copying agenda packages, agendas and committee schedules for distribution to those
on subscription list and to public at meetings, various information/correspondence to be distributed to Council members,
etc.

524000 - BUILDING INSURANCE $361
To cover the cost of allocated building insurance per schedule.

524201 - GENERAL TORT LIABILITY INSURANCE $4.870
To cover the cost of general tort liability insurance.

525000 - TELEPHONE $800
Allocated for expense of phone line 359-8103 and 359-8628 for Council’s offices; (sixth and second floor). The
estimated cost per line per phone is 19.95 including tax. This includes cost for relocation of lines or for additional lines.

525020 - PAGERS AND CELL PHONES $8.800
Each Council member is provided a pager; Council and staff are equipped with a cell phone. This covers the monthly
fees for both the pagers and phones.
9 pagers @ $8.74 a month
$8.00 for service + $.40 for 5% sales tax + $.34 for universal service fund charge
$8.74 x 9 =378.66 x 12 = $943.92

6 Nextel phones

National Shared Value 300 Plan at $34.99 a month for service
2.50 - Detailed Billing
1.13 - Estimated Universal Service Assessment (3%)

.59 - Estimated SC 911 Tax
1.88 - Estimated SC Sales Tax (5%)
41.09 - Per Month for S. Davis, T. Cullum, J. Owens, D. Burnett, D. Black and

I. Jeffcoat

41.09 x 6 = $246.54 x = $2,958.48

/=4



FUND 1000
COUNTY COUNCIL(101100) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

3 Nextel phones
National Shared Value 500 Plan at $44.99 a month for service
2.50 - Detailed Billing
1.43 - Estimated Universal Service Assessment (3%)
.59 - Estimated SC 911 Tax
2.38 - Estimated SC Sales Tax (5%)
51.89 - Per Month for J. Carrigg, B. Keisler and B. Rucker

51.89x3=3155.67x12 =§1,868.04

2 Nextel phones

Team Share 400 Plan at $32.99 a month for service, $1.00 a month for voice mail, $1.00 a month for
caller I.D.

2.50 - Detailed Billing

1.43 - Estimated Universal Service Assessment (3%)

.59 - Estimated SC 911 Tax
1.66 - Estimated SC Sales Tax (5%)
41.17 - Per Month for B. Derrick, D. Summers

41.17 x2=$82.34 x 12 = $988.08

525100 - POSTAGE $2,900
Covers the cost of all mailings to Council and general public.

525210 - CONFERENCE & MEETING EXPENSES $20,034
This account is used to cover the annual SCAC Conference; Mid-Year Conference; and refreshments for Council
meetings. Nine (9) members and (1) staff person attend SCAC Annual Conference held in August.

SCAC Conference — Registration - $325.00 x10 = $3,250.00

Institute Registration - $45.00/course x 15 = 675.00
Housing - $177.10x 5 =$885.50 x 10 =  8,855.00 (Based on 5 nights)

Mileage - 360 x 37.5=$117.00x 10 = 1,053.00

Meals - $30.00 x 5=3$170.00x 10 = 1,500.00

SCAC Coalition - Registration - $120.00 = $120.00

SCAC Legislative Conference - Registration - $135.00

Housing - $122.08 x 3 = 366.20

Mileage - 300x 37.5 = 112.50

Meals - $30.00x 3 = 90.00

Council Meeting Expense - 24 Meetings Per Year; $125.00 Estimated Cost Per Meeting
24 x125.00 = $3,000.00




FUND 1000
COUNTY COUNCIL(101100) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

Assistant Clerk to Council to attend Clerk to Council conferences to obtain certification.

SCAC Conference - Registration - 135.00x 2 = $270.00
Lodging - $61.60 x2=123.20x 2 246.400 (Based on 2 nights)
Mileage - 320 x 37.5=%120.00x 2 = 240.00
Meals - $30.00x 2 =3$60.00x 2 = 120.00

There are three scheduled meetings (February, August, and October)

525230 - SUBSCRIPTIONS, DUES & BOOKS $33.330
SCAC Annual Dues - $28,477.46; NACO Dues estimated at $4,500; SC Legislative Council (SC Code Supplement)
$300.00; S.C. Clerks to Council Association Dues at $50.00

525240 - PERSONAL MILEAGE REIMBURSEMENT $500

Covers Council members’ personal mileage other than that covered under Conference and Meeting Expenses.

525300 - Utilities $18,912
Based on first six months of FY 04/05 at $1,576.00 x 12

529000 - Unciassified $2.500
Funds allocated are used to frame resolutions adopted by Council and flowers or memorials for funerals.

000000 - Boards and Commissions’ Banquet $10,370
This appropriation will be used to recognize individuals who are appointed by Council who volunteer on various Boards
and Commissions for the County and its citizens.

Banquet Dinner
Dinner @ $25/Dinner (includes tax and service charge =$ 8,050

Individual tribute to service @ $10 for 132 = 1,320

Entertainment/Setup/Decorations 750

Invitations 250
$10,370
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FUND 1000
COUNTY COUNCIL(101100) Page 5
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 - Small Tools & Minor Equipment $1,229
To cover the cost to replace phones and beepers. The cost of the I-530 phone, carry holster, car charger, and desk
charger including tax is $162.71 x 5 = $813.55. To cover the cost of evaluating Nextel phones for repair. The
evaluation fee is $35.00 per phone x 9. Purchase an electric stapler at a cost of $100.75 including tax.

000000 - Codification $2,736
To cover the cost of codifying and recodifying ordinances.. To purchase 10 complete sets of the Lexington County Code
through Supplement No. 3 with binders and tabs $1081.95 plus estimated freight and tax $154.10.

000000 - Recording System - KORG CR4 $580
To cover the cost of replacing current recording system in Council Chambers. Due to the age of the unit (10 years plus)
it has become difficult to locate replacement parts. The current system has been refurbished twice. The cost of a KORG
CR4 is $579.39 including tax and freight.

900000 - Roamabout R2Wireless Network $2.295
To support vendors/representatives with laptops whom visit our county to make presentations with wireless laptops. This
will work to eliminate some of the wiring to simply gain network access or access out to Internet or to the County’s
intranet.
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MIDLANDS @

Council of Governments

February 18, 2005

Mr. William A. Brooks, Administrator
Lexington County

212 South Lake Drive

Lexington, SC 29072

Dear Art:

As per the instructions, we have enclosed the request of Central Midlands Council
of Governments for an appropriation from Lexington County to help support the
FY2005-06 work program. Our request of Lexington County is $126,406 for regional
dues.

Please note that we use the dues paid by our member governments to provide
grant matching and staff support for over $10 million in federally funded programs and
projects, many of which will benefit Lexington County. The estimated utilization of the
funding from Lexington County is 100 percent.

As always, we appreciate the continued support of Lexington County and we look
forward to working with you in FY2005-06. If you have any questions, please contact
me. My email address is nwhitaker@centralmidlands.org and the telephone number is
(803) 376-5390.

Sincerely, %

Norman Whitaker

Executive Director
Enclosure

cc Lexington County Board Members

/-8

Serving Local Governments in South Carolina’s Midlands
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Centra'I Miaiands Council of Governments
Proposed Budget for FY2005-06

Revenue Sources
Local Revenue:
Member Governments
State Aid
Interest Income
Sale of Data & Publications
Local Revenue-Matching Federai Programs
Fund Balance Allocation-Building Renovations
Total Local Revenue

Regional Programs:
Aging Planning and Administration
Ombudsman Program
Workforce Development Program
Transit - Section 5303
Transit - Section 5307
SC6 Corridor StudyPE
Federal Highway Administration
State (Rural) Highway Planning
Economic Development Administration
Community Development Block Grant - Planning
Water Quality Planning

Total Regional Programs

Grant Administration:
Community Development Block Grants
Total Grant Administration

Local Technical Assistance
Total Operating Revenue

Pass-Through Revenue
Aging
Workforce Development Program
Transportation
Total Pass-Through Revenue
Total Revenue

/-9

Page 1

FY2004-05
Approved

Budget

447 188 447,188
81,997 81,997
15,000 15,000
15,000 17,000

0 57,500
0O 100,000

559,185 718,685
307,476 307,476
224,211 224,211
736,000 733,619
84,881 71,418
426,140 593,940

0 5,000

425,000 384,831
50,000 75,000
52,000 52,000
50,000 50,000
19,000 19,000
2,374,708 2,516,495
105,000 95,000
105,000 95,000
30,000 19,250
3,088,893 3,349,430
2,210,000 1,919,358
4,437,697 4,437,697
310,000 5,050,000
6,957,697 11,407,055
10,026,590 14,756,485



Central Midlands Council of Governments

Proposed Budget for FY2005-06

Expenses

Operating Expenses:
Personnel Costs
Employee Training
Insurance, Legal, Audit
Office Operations
Transportation
Building & Equipment

Total Operating Expenses

Non Operating Expenses:
Deferred Maintenance

Equipment

Building Renovations

Carpet Replacement

Consultants and Contracts
Total Non Operating Expenses

Pass-Through Expenses:

Aging

Workforce Development Program
Transportation
Total Pass-Through Expenses
Total Expenses

/=70

Page 2

FY2004-05
Approved
Budget

2,252,013 1,936,150
87,000 84,898
130,075 146,000
127,100 171,617
100,100 98,250
97,605 121,520
2,793,893 2,558,435
10,000 10,000
30,000 33,600
0 199,000
0 16,000
235,000 532,395
275,000 790,995
2,210,000 1,919,358
4,437,697 4,437,697
310,000 5,050,000
6,957,697 11,407,055
10,026,590 14,756,485




COOPERATIVE EXTENS!ON SERVICE Y

CLEMSON

UNIVERSITY
" /ﬁ(i::(j‘g_)’“'

-

Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive
Lexington SC 29072

Re: BUDGET REQUEST - 2005-2006
Dear Mr. Brooks:

The Lexington County Clemson University Cooperative Extension Service is requesting the following resources for Fiscal
Year 2005-2006 to insure that our staff is able to deliver the unbiased, research-based information from the University to the citizens
of Lexington County. This was the intent with the signing of the Smith-Lever Act of 1914 to perpetuate the cooperative agreement
between federal, state and county governments to see that their citizens were assured of receiving accurate, scientifically-based
knowledge to improve the quality of their lives.

The enclosed informational packet will give you an insight to the goals and objectives of the Clemson Cooperative
Extension Service and the priorities chosen for Lexington County. Based upon those priorities, the support funding requested will
be used to address issues and needs in the county. You will note that, as directed by our Mission, the programmatic thrust will fall
into Five Goals areas: Agrisystems Productivity and Profitability, Economic and Community Development, Environmental
Conservation, Food Safety and Nutrition, and Youth Development ‘and Families.

This year we are not requesting an increase in our appropriations from Lexington County. There is no expectation of a
state mandated salary increase for the county-funded Agricultural Science Assistant II position.

Thank you for your support in the past and in the future of the Cooperative Extension Service. We invest $361,947
Federal and State dollars in Lexington County, and we hope you feel that the money you spend is a wise investment as we work
extremely hard in a pro active manner to be a catalyst for change for the short and long range benefit of the county.

If any of the above information needs further explanation, please call 359-8515.
Sincegely,

Kellye S. Rembert
Regional Extension Director

Attachments
cC: Dr. Fran Wolak
Mr. Bruce Rucker
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605 WEST MAIN STREET, STE. 109 « LEXINGTON, SOUTH CAROLINA 29072-3557
TELEPHONE 803- 359-8515 - FAX 803- 359-4245
Clemson University Cooperative Extension Service offers its programs to people of all ages, refardless of race, color, gender,

religion, national-origin, disability, political beliefs, sexual orientation, marital or family status and is an equal opportunity employer

Cooperative Extension Work in Agriculture and Homes Economics- State of South Carolina- Clemson University,
The United States Department of Agriculture and South Carolina Counties Cooperating Public Service Activities
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CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE
LEXINGTON COUNTY, SOUTH CAROLINA
APPROPRIATIONS REQUEST FOR FY 2005-2006
SUMMARY OF REVENUE RECEIVED FROM ALL SOURCES INCLUDING

SOURCE

LEXINGTON COUNTY APPROPRIATION
LEXINGTON COUNTY REQUEST

STATE GOVERNMENT

FEDERAL GOVERNMENT

TOTALS

LEXINGTON COUNTY
A B C
FY 03-04 FY 04-05 FY 05-06
REQUEST
$ 34.678.00 $ 34.678.00 $
$_34.678.00 $ 35.100.00 $_ 34.678.00
$ 415.171.00 $287.273.00 S 287273.00
$ 100.604.00 $76.674.00 $ 74.,674.00
$ 550,453.00 $ 398,625.00 $ 396.625.00

SUBMITTED BY: M%}
/4

TITLE: __REGIONAL EXTENSION DIRECTOR

DATE: FEBRUARY 3. 2005




FORM -1

LEXINGTON COUNTY, SOUTH CAROLINA
APPROPRIATIONS REQUEST FOR FY 2005-2006

AGENCY:__CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE - L exington County

DESCRIPTION OF AGENCY:

The Cooperative Extension Service, mandated by the Smith-Lever Act in 1914, operates under a unique
agreement between local, state and federal governments and is administered by the Land Grant University
in each state. The Clemson Extension Service in Lexington County is an arm of Clemson University which
carries the latest research and development to county residents in fields of agriculture, home economics, 4-H,
and community development.

Issue based educational programs based on the needs and interests as identified by local advisory councils
are conducted by a staff of 8.3 professionals and para-professionals. These programs will enhance the
management of our natural resources; foster improvement of agriculture; strengthen families as individuals
and as a unit; enhance rural and community development; and develop human resources to include leadership
and citizenship.

This mission recognizes the need for educational programs that contribute to consumer and producer welfare.
Programs will be offered to people of all ages regardless of race, color, sex, religion, national origin or
handicap.
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GOALS AND OBJECTIVES: FISCAL TEACHING EQUIVALENT
* (F.T.E.)
The 4-H and Youth Development Program 1.0

is the component of the South Carolina Cooperative
Extension Service for youth between the ages of five
and nineteen. Adults and youth working together on
on topics of personal concern and betterment is the
basic 4-H method of education. Assisting youth with
current issues and helping them explore various career
opportunities is a major goal of 4-H. The curriculum
is aimed at improving the competency of the participant
and improving their skill in coping with life situations.
The opportunity to gain expertise in helping others
learn and accomplish a task is of primary importance
in the leadership phase of each experience. The
program also provides opportunities and encourages
youth to become actively involved in their community
decision making process.

Every 4-H Unit is a branch classroom of Clemson
University, every participant is touched by knowledge
from Clemson University, and every 4-H leader is a
volunteer staff member of Clemson University.
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GOALS AND OBJECTIVES Continued F.TE’s

Agricultural and Natural Resource Programming for
both urban and rural counties in South Carolina and the Nation 2.1
is critical.

In Lexington County we have hired two trained permanent

Agricultural Science Assistant II’s for the cost of 1 FTE (Full

Time Equivalent). Their job will be to handle consumer horticulture
telephone calls and walk-in clientele. The goal is to release agents

from the never-ending phone demands and allow them to do more pro active
educational programming in commercial Agriculture.

Research based educational programs to meet the needs of Lexington
County citizens are planned and implemented under the following
national initiatives: Alternative Agricultural Opportunities,
Competitiveness and Profitability of Agriculture, and the Conservation
and Management of Natural Resources, including home and
commercial horticulture.

Extension Home Economics Programs are planned and implemented 1.0
to improve the knowledge and skills of homeowners and consumers.

Programs address issues related to family and economic well being;

improving Nutrition, Diet and Health - including subjects such as

Environmental Concerns such as Food Safety and Water Quality.

Expanded Food and Nutrition a phase of Home Economics 1.1
is a federally funded program directed to providing educational programs
for limited resources to adults and youth on improved nutrition.

Community Development is coalition building with community 1.0
leaders to address issues of the community and to seek out resources

to help solve the, i.e. Leadership Lexington County. Task forces of

volunteers are formed to multiply the effect of leadership skills

development and to involve communities.

The Administrative Support Staff receive visitors, coordinate and 2.0
maintain effective office procedures, establish harmonious relationships
between agents and clients, assist clients, if possible, when agents are

out of the office, assist agents in dissemination of information to local
farmers, landowners, homeowners, and youth, implement and enforce
policies and procedures set forth by the director, input and retrieve
information from the Clemson University computer network for easy
accessibility to agents and clients, prepare information and supporting
data for meetings, maintain records’ management system for office, make
arrangements for meetings and conferences, serve as recorder of minutes,
with responsibility for transcription and distribution to participants.

Administrative

|H

TOTAL STAFF 8.3
* 1 FTE equals approximately 230 workdays



SERVICE LEVEL INDICATORS

1,393 Educational Programs and activities conducted.
6,837 Participants completing educational programs.
6,958 Participants reporting increased knowledge.

2,096 Participants planning to adopt practices.
14,588 Clientele receiving information through “non-program”
contacts such as telephone, office and farm visits.

(Full details are available by request through
CUMIS “Clemson University Management Information System™)

Mass media education is an important tool for us in our major metropolitan area.

* wrote news articles for local papers based upon need and programmatic function

* wrote monthly news article entitled “Lexington Homes” for the “Lexington County Chronicle”

Direct mail pieces:

Monthly Horticuiture Newsletter - 321 recipients
“Green Sheet”

Bi-monthly Agriculture Newsletter - 211 recipients
“Crop News”

Quarterly Financial Management Newsletter - 479 recipients
“Focus On Family Matters”

Quarterly Forestry/Landowners Newsletter - 290 recipients

Periodical Agricultural, Home Economics & 4-H Mailings - 824 recipents
“Midlands Vegetable Production”
“Row Crop Production”
“Forestry/Landowners”
“Home Economics/Family Community Leaders”
“4-H & Youth”
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LEXINGTON COUNTY CLEMSON EXTENSION SERVICE

Budget Request
2005-2006
Agriculture ........ctiiiiiiiiiiiitiirtrtettetettetttceacesceraenas $ 1,339.00
Home ECOmMOMIICS . ...oiuriintiiiteneiineeeeernoeenoeeoeenessensoaeenes $ 1,520.00
4-H & Youth Development .............cc.iiiiiiiiiiiiieienenreenacenns $ 3.726.00
Community Development ............ccitiiiiiiiiiteeriinnrneennnnas $ 1,390.00
AdmMINISTration ... ...ttt teninenreensoeereenosoeroconnonesnnonosess $ 5,060.00
Agricultural Science Assistant IT ............... ... ittt $ 21,643.00
TOTAL $ 34,678.00
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CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE

BUDGET OUTLINE
LEXINGTON COUNTY REQUEST
FY 2005-2006
TYPE OF EXPENSE TOTAL
Direct Program/Demonstration SUpport . ............ ..., $7,975.00
Agriculture & Natural Resources 1,339.00

Agrisystems Productivity and Profitability
Master Gardener Volunteer Program
Commercial Horticulture

Consumer Horticulture

Forage Demonstration

Row Crops

Vegetable Crops

Pesticide Applicator Licensing

Livestock

Home Economics 1,520.00

Food Safety & Nutrition Programs
Food Preservation

Healthy Family Life Styles

Family and Community Leaders (FCL)

4-H Youth Development 3,726.00

Volunteer Training & Development
Awards Banquet

School Enrichment Programs

State Awards Congress

4-H Gardening Program

Poultry Barbecue

4-H Equine Program

Jr. Master Gardener

Community Development 1,390.00

Leadership Lexington County
Family and Community Education Programs
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Lexington County
Budget Outline- 2005-2006
Page 2

AdmINIStatION . . ..ottt e e e e 5,060.00
Printing Costs and Office supplies

Office Support for Equipment Repair

Agricultural SAT Programming, Satellite Systems

Audio Visual Supplies

Software and Hardware maintenance and Updates

Professional Development

Agent Travel

Agriculture Science Assistant IT ... .. ... .. ... . e 21,643.00

TOTAL $34,678.00

/- /8



AGRICULTURE & NATURAL RESOURCES

2005-2006
Budget Request
Budget : 2005-2006
Items

EQUIPMENT $500.00
REFERENCE MATERIALS / PROGRAMS $500.00
AG DEMONSTRATIONS / AWARDS $339.00

TOTALS $1339.00

/=/7




HOME ECONOMICS

2005-2006
Budget Request
Budget 2003-2004
Items

DEMONSTRATION EQUIPMENT $425.00
VISUAL AIDS $200.00
COMPUTER PROGRAMS $200.00
DEMONSTRATION SUPPLIES $250.00
REFERENCE MATERIALS $300.00
PERIODICALS SUBSCRIPTION $145.00

TOTALS $ 1520.00




4-H & YOUTH DEVELOPMENT

2005-2006
Budget Request
Budget 2005-2006
Items

4-H YOUTH EVENTS $ 2,000.00
4-H VOLUNTEER SUPPORT $ 575.00

| 4-H PROGRAM EQUIPMENT/SUPPLIES $ 500.00
4-H AWARDS $ 400.00
4-H MARKETING $ 251.00
TOTALS $3,726.00
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COMMUNITY DEVELOPMENT

2005-2006
Budget Request
Budget 2005-2006
Items
CHAMBER OF COMMERCE (3) $500.00
YOUTH LEADERSHIP LEXINGTON COUNTY $100.00
MATERIALS
VOLUNTEER RECOGNITION $690.00
COMMUNITY DEVELOPMENT EDUCATIONAL
PROGRAMMING $100.00
TOTALS , $1390.00
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ADMINISTRATION

2005-2006
Budget Request
Budget 2005-2006
Items

OPERATIONS $ 2,525.00
PROFESSIONAL DEVELOPMENT $ 700.00
AGENT TRAVEL $ 1,835.00
SUB TOTAL $ 5.060.00

AGRICULTURAL SCIENCE ASSISTANT II $21,143.00
AGRICULTURAL SCIENCE ASSISTANT TRAVEL $ 500.00
SUB TOTAL § 21,643.00
TOTALS $ 26,703.00




P
(4)0} South Carolina Army National Guard
59th Troop Command

R %,)'V 3528 Platt Springs Road

West Columbia, South Carolina 29170

February 3, 2005

Lexington County Council

ATTN: Mr. William A. Brooks

212 South Lake Drive

Lexington, South Carolina 29072-3437

Re: FY 2005-2006 Fund Request
Dear Mr. Brooks:

The members of the 59th Troop Command wish to express their appreciation for the funds
received last year from Lexington County. The South Carolina Army National Guard
respectfully submits this request for funds for FY2005-2006. The three armories in Lexington
County are: the Springdale Armory located on Platt Springs Road; the Pine Ridge Armory
located on Fish Hatchery Road and the Batesburg Armory located on Armory Street. The
operating cost for FY05-06 for the Springdale Armory is estimated to be $41,000; $45,000 for
the Pine Ridge Armory and $25,000 for the Batesburg Armory. The economic impact on the
communities for these three armories for FY05-06 is estimated to be $8,466,000.00.

As you know these armories were allocated $3,000 last fiscal year and we are again asking for
your support. In appreciation for the support rendered in the past, we have always attempted to
provide access to this facility for Lexington County business at no charge. We allow many
community, as well as individual activities to be held at these facilities. We have had Red
Cross blood drives, police training seminars, census training classes, Airport High School
functions, and marriages, to name just a few.

We appreciate the financial support provided to us by the County of Lexington. The funds

received are utilized in making upgrades to the building and grounds in order to continue to
provide the public, the County agencies and the soldiers that work here with a nice suitable
facility.

If I can be of any further assistance, do not hesitate to call me at 806-2907.

EDDIE 1. GOFE

Colonel, SCARNG
Deputy Commander
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BABCOCK CENTER

February 1, 2005

Mr. William Brooks

County Administrator

212 South Lake Drive
Lexington, South Carolina 29072

Dear Mr. Brooks,

This letter represents the annual budget request to Lexington County for the Babcock
Center. We are requesting the same funding as we have received from the county in the
past. Babcock Center is requesting $15,000.00 to assist in providing services to county
residents at our Three Fountains Work Activity Center.

Our Three Fountains program receives funding from the South Carolina Department of
Disabilities and Special Needs, the United Way of the Midlands and Lexington County.
Funding from the aforementioned sources provide services to 113 individuals who reside
in Lexington County. In addition, Medicaid dollars are also utilized for residents of
Lexington County group homes served at the program site.

The total projected budget for the Three Fountains Work Activity Center for fiscal year
2005 is $1,113,685. This amount pays for staff assistance, vocational training,
programming and transportation for the people we support. The contribution made by
Lexington County continues to be critical in terms of Babcock Center providing needed
services to people with disabilities and special needs residing in the county. The
estimated utilization of totai funding is 100 percent.

Sincerely,

W

Judith E. Johnson, Ed.D.
Executive Director

Bridging the Gap
for People with Lifelong Disabilities

/-25
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Three Fountains WAC Projected 2005-2006
(Based on Current Operations 1/30/05)

REVENUES

UNITED WAY
LEXINGTON COUNTY
SCDDSN (ALLOCATED)

TOTAL REVENUE

SALARIES
ADMINISTRATION
HOME SERVICES
DIRECT CARE

TOTAL SALARIES

BENEFITS

FICA

UNEMPLOYMENT
WORKMEN'S COMP.
HEALTH INSURANCE
PENSION

DENTAL

DISABILITY INSURANCE

TOTAL BENEFITS

OTHER DIRECT EXPENSES
TRAVEL & MEALS
POSTAGE & PRINTING
TELEPHONE

FOOD

DENTAL

MEDICAL

LEASED EQUIPMENT
PROGRAM SUPPLIES
ELECTRICITY

WATER
EXTERMINATING
TRASH REMOVAL
MAINT. SUPPLIES
H'HOLD SUPPLIES
CONT. SERVICES
FURNIT. & FURNISH.
MAINT. CONTRACTS

FEES & LICENSES (Prop.

SEMINARS & TRAINING
PROP. INSURANCE

TOTAL OTHER EXP'S.

ANNUAL

48,816
15,000
1,049,869

$1,113,685

35,610
17,796
610,612

$664,019

48,585
6,351
63,148
54,330
6,473

1,133

$180,019

1,692
2,436
3,504
388
286
2,684
108
1,038
11,394
1,806
960
1,178
566
4,444
1,294
476
450
2,803
16
2,932

Tax)

$40,455
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Three Fountains WAC Projected 2005-2006
(Based on Current Operations 1/30/05)

DEPRECIATION
DEPREC. BLD IMPROV.
DEPREC. BUILDING
DEPREC. EQUIPMENT
DEPREC. FURNITURE

TOTAL DEPRECIATION
TOTAL DIRECT EXPENSES
ALLOCATIONS
ADMINISTRATION
TRANSPORTATION
MAINTENANCE
VOCATIONAL SER.

TOTAL ALLOC. EXP.

TOTAL EXPENSES

NET INCOME

ANNUAL

3,252
6,558
1,104
200
$11,114
$895,607
109,240
48,618
9,176
51,044
$218,078
$1,113,685

$0
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: 1712 Hampton Street
Prevent Child Abuse South Carolina Columbia. South Carolina 29201

803.733.5430 tel
803.744.4020 fax
WWW.pCasc.org

F ebruary 1 8 , 2005 Board of Direciors

Denise Barker, MA*
Chair

Susan Davis, JD*

Mr. William A. Brooks Seeiey
County Administrator e i, CPA
212 South Lake Drive Rick Wheeler*
Lexington, South Carolina 29072 Vice Chair

Faye Bradham

Stephen Yohnson
Re: FY 2005-2006 Annual Budget Vermon McCurty

Dawn Mercer

lise Moore

Dear Mr. Brooks: Vinty P

David Yezbak

*fxecutive Committee

Enclosed is the annual budget request for Prevent Child Abuse South Carolina
(PCASC) for the FY 2005-2006. The requested amount is $22,000 to support our
Parent Aide Program and the Parent Education Parent Support (PEPS) program
activities in Lexington County.

According to South Carolina Department of Social Service (SCDSS) records,
between October 1, 2002 and September 30, 2003, the Lexington County Department
of Social Services (LCDSS) received 1,079 reports of child abuse and neglect. After
investigations, LCDSS determined that 289 of these cases were “founded” for abuse
or neglect. Based on the average 1.7 children per household, this correlates to 491
children. Because of the problem of underreporting, the actual number may be as
much as three times higher.

The Parent Aide Program consists of trained individuals who provide intensive in-
home visits to parents who are experiencing difficulties in their parenting roles, in
need of supportive assistance and are at a high-risk of abuse and/or neglect. Parent
Aides work one-on-one with families to promote healthy, appropriate and stable
family functioning, therefore reducing the risk and incidence of child abuse and
neglect. Most families in the program are referred to Parent Aide by county DSS
offices. Additionally, schools, faith groups and other agencies refer about 25% of the
families. Families typically remain in the program for 12 months, however some
families may stay longer.

The Parent Aide program has worked for several years to protect children and
strengthen families in Lexington County. Most of these families have experienced
some type of abuse and neglect and were referred by the Lexington County
Department of Social Services. During 2004, forty-two (42) Lexington County
families (59 adults, and 90 children) either entered or completed the Parent Aide
program. On average just over 20 Lexington County families were served each
month. Parent Aides provided 2,350 hours of service to Lexington County families.
The average cost of 12 months of Parent Aide services/family is $3,553 or $31.20 per
hour of service. The children of parents who successfully complete the program are
able to live in stable and safer homes with their parents and thus avoid foster care.

) 2 /-28



When compared to the $30,000 - $35,000 per year/per child cost of foster care, the
Parent Aide program is an investment that provides tremendous taxpayer savings.

The Parent Education Parent Support (PEPS) program is also offered to parents in
Lexington County. PEPS is a 12-week course for adults who are experiencing
difficulties in their parenting role. Thirty-four (34) Lexington County parents
completed the course in 2004. The goals of the program are to help parents increase
their knowledge of positive parenting techniques, increase formal and informal
support systems and increase positive attitudes about parenting and about themselves.
In a non-judgmental setting, parents work through their own issues with the support,
acceptance and understanding of other parents. Participant parents maybe self-
referred, referred by the Department of Social Services, local schools, community
health clinics, attorneys, or Family Court. Trained volunteers teach PEPS classes and
report weekly to the PEPS Coordinator.

Three PEPS courses are scheduled for Lexington County in 2005. The Lexington
Baptist Church and the St. Simon & St. Jude Episcopal Church have both offered
meeting space. Collaboration with faith-based groups helps us minimize costs and
helps maintain our focus on providing high-quality services to needy parents.

Thank you for considering our 2005-2006 budget request. We appreciate your
continued support of Prevent Child Abuse South Carolina and look forward to
working with you in the future to protect children and strengthen families.

In Partnership,

Paul TeM

Midlands Director

Enclosures
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Prevent Child Abuse South Carolina
Total Funding Sources for Parent Aide & PEPS Programs
County of Lexington Budget Request

1. Total Funding Sources Anticipated

Proposed Program
Budget
Revenue 2005 - 2006
United Way of The Midlands Investment 79,000
Other United Way Investments 21,000
Contributions 8,559
Govemnment Fees & Grants 258,700
Lexington County Grants 22,000
Non-Govemment Fees & Grants 5,600
Program Services Fees / Income 3,300
Special Events -
Investments -
Other Income: (please list) -
In-Kind Support 12,000
Total Program Revenue 410,159
2. Estimated Utilization of Total Funding
Proposed Program
Budget
Expense 2005 - 2006

Direct Program Salaries & Benefits 292,638
Lexington County - Direct Program Salaries & Benefits 19,221
Professional Fee 9,981
Telephone, Postage, Shipping, Printing 6,406
Equipment Computers 8,449
Travel, Training, Conference 24,037
Lexington County - Travel 2,779
Qccupancy 26,955
Other Program Expenses - Insurance 2,195
Other Program Expenses - Depreciation 8,593
Donated Items For Clients 8,905
Total Program Expenses 410,159
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Program Participant Data Form

Organization Name: Prevent Child Abuse South Carolina
Program Name: Parent Education Parent Support (PEPS)

34 Parents T OPens
36 Classes 36 classes

Gender

Female

18

African America 19

Asian
Hispanic
Caucasian 15
Other

| Race/Ethncity

Geographic Area Served Fairfield
Lexington 34
Newberry
Richland
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Program Participant Data Form

Organization Name: Prevent Child Abuse South Carolina
Program Name: Parent Aide Program

149 Adults and Children 1182 Adults and Children
2350 hours of services 2680 hours of service

v Gender

Female

82

"Race/Ethnicity | African America

10 Families
Asian
Hispanic 1 Family
Caucasian 31 Families

Other

Geographic Area Served Fairfield
Lexington 42 Families
Newberry
Richland
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M Richland
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Sistercare

PO Box 1029
Columbia, SC 29202
803 926-0505

Fax 803 794-0098

February 4, 2005

Mr. William A. Brooks, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Brooks:

Enclosed please find Sistercare's $6,000 request to the County of Lexington for
the fiscal year 2005-2006 budget. Funding this request will assist Sistercare in
providing emergency shelter and essential services for Lexington County domestic
violence victims. Lexington County battered women and their children receive
admissions priority at Sistercare’s two Lexington County emergency shelters, even
though our agency serves four other counties.

Sistercare’s emergency shelter program provides a comprehensive continuum of
services, free of charge, to help prevent further violence to County battered women
and their children and to stop the intergenerational perpetuation of violence.

The County of Lexington's financial support is necessary to ensure the provision of
emergency shelter for Lexington County battered women and their children who are
in imminent danger from domestic violence. Sistercare’s board of directors will
appreciate the County of Lexington’s continued support.

Sincerely,

marton

Executive Director
id
Enclosure

/-35

24-hour Crisis Line 765-9428 / Out of Columbia Area 800-637-7606
www.sistercare.com



1.

2.1)

FUND | - General Operations
Contributions

Board Fund Raisers
United Ways

Private Foundations
State Funds

Local Goverment Funds
County of Lexington
Federal Grants
Investment Income
Other Income

Reserve

Subtotal
FUND Ii - Capital
Capital Endowment

Subtotal

Total funding sources anticipated for Sistercare in FY 2005-2006 are as follows:

347,000
108,000
133,738
186,500
397,848
40,700
6,000
618,807
11,000
0

30,000
-$1.870.503
140,000

140.000

TOTAL $2,019,593

Estimated utilization of total funding anticipated for Sistercare in FY 2005-2006 is:

Eund [ - General Operations
Salaries
Health/Retirement Benefits
Payroll Taxes
Professional Fees
Supplies
Telephone and Postage
Occupancy
Equipment and Maintenance
Printing and Publications
Travel
Assistance of Clients
Membership Dues and Fund Raiser Expenses
Insurance
Subtotal
FUND Il - Capital
Counseling and Administration Building
Equipment
Subtotal
TOTAL

1,200,835
209,684
106,727

31,825
53,000
36,600
141,816
9,500
10,400
56,600
5,000
11,260

— 6396
$1,879,593

125,000
—3$15.000

140,000

$2,019,593
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2.2) Estimated utilization of Lexington County funding FY 2005-2006.

Funding from Lexington County will be used to help operate Sistercare’s two Lexington County emergency

sheiters for battered women and their children.

3) Service level indicators for 2004 were:

Sistercare
Programs

Emergency Shelter
and
Essential Services,
including
Counseling

Crisis Line
(24 Hours a Day)

Court Advocacy,
Follow Up,
Community

Counseling Support
Groups,
and
Hospital Crisis
Intervention

Community
Education
Services

a. Total Number of
Domestic Yiolence

Victims Served by
Sistercare

649
battered women and their
children sheltered

8,219
calls answered

3,168
domestic violence victims
received
support services

10,209
persons received
information about
domestic violence
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b. Lexington County
Residents

Served by Sistercare

181 Lexington County
battered women and
their children were sheltered
for an average of 28 days
and provided with
essential services

2,223 Lexington County
domestic violence victims
responded to with information,
referral, or crisis counseling

1,406 Lexington County
domestic violence victims
living in the community
received support services,
such as individual counseling,
group counseling,
court advocacy, and
follow up

4,538 persons
in Lexington County
leamned about
domestic violence and
Sistercare’s services



February 18, 2005

Mr. William A. Brooks ®
County Administrator
212 South Lake Drive

Lexington, SC 29072

Dear Mr. Brooks,

On behalf of Sexual Trauma Services of the Midlands (STS), | would like to thank
the Lexington County Council for their past support as well as submit our request
for funding for the upcoming year. STS persists in providing quality and essential
services to the residents of Lexington, Newberry and Richland counties. We ask
that you continue funding STS for the fiscal year of 2005-2006 in the amount of
$10,000.

We are please to report that two additional Lexington County School Districts
have been cleared to receive our education program offerings. We will be piloting
selected curriculum in Lexington District One and have received full approval to
offer presentations in Lexington/Richland Five. Our community education
program delivered information to 2,876 persons, more than double 2003 and
tripled from 2002. As in the past, the requested amount will continue to support
basic services for survivors of sexual assault and their family members. These
services include:

24-hour crisis intervention,

hospital accompaniment,

legal advocacy,

individual and group counseling, and,

community education to schools and civic organizations.

Enclosed is our approved 2004-2005 agency budget, list of our Board of
Directors and the table showing the number of persons served in 2002, 2003,
and 2004. If you need further information regarding this request, please do not
hesitate to call me at 252-8393.

Once again, thank you for your past support of Sexual Trauma Services of the
Midlands. Your willingness to fund this work has ensured that those in need of
these services are able to find the assistance they seek.

Sincerely,
Carol M. Wy.

Executive Di 2001 greene stree;
‘ suite
Endosures columbia, sc

29205

/._3 g no. 803.252.8393
fx. 803-252.0814



®

sexual tfrauma services

of the midlands

Persons Serviced in the Years 2004, 2003, & 2002

PROGRAM Lexington | Newberry | Richland Other Total
Victim Advocacy 280 41 529 225 1,075
Group Services 58 7 137 190 392
Community Education 2,876 220 3,817 122 7,035

TOTAL 8,502

PROGRAM Lexington | Newberry | Richland Other Total
Victim Advocacy 298 39 670 263 1,270
Group Services 55 - 170 17 242
Community Education 1,250 116 4,700 213 6,279

TOTAL 1,603 155 5,540 493 7,791
® In Richland County, 153 of these were 17 and under and 23 were under 12.
® |n Lexington County 64 were 17 and under.

PROGRAM Lexington | Newberry | Richland Other Total
Victim Advocacy 257 31 516 182 986
Group Services 42 - 48 14 104
Community Education 776 207 2,939 227 4,149

TOTAL 1,075 238 3,503 423 5,239

/-37

2001 greene street
suite d

columbia, sc
29205

no. 803.252.8393
fx. 803-252.0814



SEXUAL TRAUMA SERVICES OF THE MIDLANDS
2004-2005 Board of Directors

Janet E. Heuer
Vice President Corporate Education
First Citizens Bank of SC
P.O. Box 29
Columbia, SC 29202
(W) 803-733-3626

(F) 803-312-8815
H)

Ellen M. Moore
Director of Business and Community Relations
USC-Moore School of Business
1705 College St.

Columbia, SC 29208

(W) 803-777-2910

Shirley Kuiper
310 Skipperling Lane
West Columbia, SC 29169
(H) 803-794-3161
(F) 803-794-3161
(Tree House) 828-625-9430
skuiper@bellsouth.net

David Wilson
Deputy Chief, Richland Co Sheriff’s Department
Post Office Box 143
Columbia, SC 29223
(W) 803-576-3133

(H) 803-779-7676 dwilson@resd.net
emoore@moore.sc.edu
Janet Hill Dupree
Nancy K. Cornette Retail Advertising Ma?.nager', The State
. 109 Turkey Pointe Circle
Human Resources Professional Columbia. SC 29223
2809 Heyward St. umoia,

Columbia, SC 29205
(H) 803-748-7134
nancycomette@yahoo.com

(W) 803-771-8650
(F) 803-771-8680
(H) 803-462-1857

jlhill@thestate.com
hill7740@bellsouth.net
Sewell Gelberd John Jeffcoat
Owner, Logan Raye Salon & Spa Banker, Regions Bank
801 Gervais St. 300 Bradford Lane

Columbia, SC 29201
(W) 803-929-1130
(H) 803-799-4137
(F) 803-929-1945

Columbia, SC 29223
(W) 803-865-9255
(H) 803-865-2240
(F) 803-865-1498

jgelberd@loggraye.com Johnson Jeffcoat@regions.com
Kaye Jones Harris Pastides
Operations Manager 11 VP for Research & Health Sciences
Colonial Life & Accident Insurance Co. University of South Carolina
1380 Railfence Dr. 110 Osborne Administration Building

Columbia, SC 29212
(W) 803-213-7458

Columbia, SC 29208
(W) 803-777-5458

(F) 803-213-7243 (H) 803-419-4500
(H) 803-749-7801 pastides@sc.edu
KCJones@unum.com Asst: Pam Pope
Randal M. Senn Helen Tate
Chief Information Officer SCANA Services Assistant Professor of Communication
SCANA Corporation Chair of the Dept. of Communication & Theater
1426 Main Street Columbia College

Columbia, SC 29201
(W) 803-217-9447
(H) 803-356-6958
rsenn@scana.com
Asst: Sharon Goff 217-9645

1301 Columbia College Dr.
Columbia, SC 29203
(W) 803-786-3661
(H) 803-865-0406
htate@colacoll.edu

/=40
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Sexual Trauma Services of the Midlands

Revenues 05-06 Budget 04-05 Budget 03-04 Budget Budget Variance
Projected (05-06 less 04-05)
[Contributions $22,528 $69,742 $45,000] ($47,214)|
[Lexington County $10,000 $10,000 $1o,002| $of
[Lex Med Center $25,000 $25,000 $25,00 $qf
INewberry County $5,000 $5,000 $5,000] sof
[City of Columbia $7,000 $5,400 $5,6000 $1,600f
[Richiand County $11,312 $11,312 sof $0f
[Richiand County: CVF $0 $15,000] sq]
DHEC $95,743 $95,743 $95,95¢] $qf
VOCA $225,792 $156,019 $153,280{ $69,773
United Way of Mid. $21,199 $21,199 $20,000] sof
Special Events: $23,000 $18,500 $12,500| $4,50
AN Hopelights $6,000
) Trustus $5,000
‘k Golf Toumament ~ $10,000
Other Special Events $2,000
Program Service Fees $500 $1,000 $1,00 ($500)
Interest Income $500 $1,000 $1,000{ ($500)}
{Corp & Other Major Donors $5,000 $5,000 $2,000{ 0y
[Other Funding: $26,250  |Other Funding: $31,795 [Other Funding: $30,000{ ($5,545)]
BCBS  $10,000 BCBS  $10,000 BCBS  $10,000
Trinity Cathedral  $3,000 Triny ~ $3,000 NCCDVN  $8,000
St. Martin's-in-the-fields ~ $2,250 St Martin's  $2,250 $12,000
Target $1,000 Sam's Club $1,000
New Moming Foundation ~ $10,000 New Moming  $10,000
Carry over NCCDVN ~ $5,545
Total Revenue]  $478,824 $456,710 $421,33 $22,114

02/11/05



Sexual Trauma Services of the Midlands

—2Z/7-/

Expenses 05-06 Projected Budget | 04-05Budget | 03-04 Budget B":ge:e‘;:'f;g;)("s

Salaries $282,349 $284,455 $258,118] (2,106.05)
Payroll Taxes $22,824 $20,700 $20,423| 2,123.86
Employee Benefits $45,720 $42,525 $30,040] 3,194.65
Occupancy $38,000 $38,000] $37,154 0.00]|
Telecommunications $7,000 $6,000] $7,000] 1,000.00]
Postage $3,000 $2,500] $5,000] 500.00]
Office Supplies $6,900 $6,500] $7,700] 400.00|
Office Equipment (Depreciation) $1,000 $1,000| $2,146| 0.00]
Fundraising $11,020 $2,800] 8,220.00]
STS Publications $2,100 $1 ,400] 700.00|
Education & Promotion $2,500 $1,500} $8,500] 1,000.00]
General Insurance $5,100 $4,400| $4,600| 700.00|
Prof. Memberships $1,400 $1,200]| $2,500] 200.00}
Repairs & Maintenance $4,800 $4,800| $4,100 0.00}
Copier Lease $3,182 3,181.80]
Employee Direct Service Mileage $2,200 $2,000 $4,000| 200.00|
Employee Operational Mileage $900 $700| 200.00]
Professional Dev. $3,000 $2,700| $4,000] 300.00|
Agency Sponsored Meetings $1,000 $500] $2,000 500.00|
Contract Services $24,030 $24,030| $20,757 0.00|
CPA Services $4,500 $4,200| $4,200] 300.00|
Miscellaneous $1,600 $1,600| $1,800] 0.00|
Assist. Survivors $1,700 $2,000] $1,500 (300.00)|
Volunteer Program $3,000 $2,000] 1,000.00]
Total Expenses $478,824 $457,510] $425,538 21,314.26}
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AIKEN/BARNWELL/LEXINGTON COMMUNITY ACTION COMMISSION, INC.
A5 b

GEORGE A. ANDERSON

P.0. BOX 2066

T RECTOR
EXECUTIVE D! AIKEN, SOUTH CAROLINA 29802
JAMES C. MILLEDGE (803) 648-6836
CHAIRMAN OF THE BOARD FAX (803) 649-1588

February 14, 2005

Mr. William A. Brooks, County Administrator
County of Lexington

212 South Lake Drive

Lexington, South Carolina 29072

Dear Mr. Brooks:

The following information is provided in response to your letter of January 24, 2005
concerning budget requests. Our Agency is very appreciative of the past funding that
has been provided by Council which supports our programmatic activities directed to the
needy and disadvantaged citizens in Lexington county.

Pursuant to our funding request, we provide the following information:

1. We anticipate the receipt of approximately six million five hundred thousand
dollars in total funding;

2. Attachment #1, Projected Funding for 2005, details anticipated funding for
the three-county areas (Aiken, Bamwell and Lexington counties);

3. The enclosed Program Qverview (Attachment #2) provides information about
the services provided in all counties during 2004. Additionally, we have
enclosed an Agency brochure.

We are requesting funding from Lexington County in the amount of $15,570. In the
past, Lexington county funding has enabled our Agency to provide housing and
emergency services to customers in Lexington County with no interruption in service for
the last several years. We have excellent working relationships with other Lexington
county service entities and this coordination has assisted in our avoiding duplication of
service.

The need for assistance in Lexington and in the other counties that we serve has
continued to steadily increase with fewer resources from which to draw. Lexington
County funding has been utilized to supplement and to offset gaps in other funding by
providing our Lexington office with necessary customer application supplies, office
maintenance and temporary staffing as needed.

PROGRAM AREAS: / - 4/ 2

INDIRECT COST « WORKFORCE INVESTMENT ACT « COMMUNITY SERVICES BLOCK GRANT
CENTRAL OFFICES LOCATED AT WEATHERIZATION * HEAD START » RETIRED SENIOR & VOLUNTEER  ENERGY ASSISTANCE
291 BEAUFORT STREET, NE WELFARE TO WORK ¢ FOSTER GRANDPARENT




Mr. William A. Brooks
February14, 2005
Page 2

We would be more than happy to appear before Council to give a brief overview of our
work and services in Lexington County and to present our request. Again, thank you for
the courtesies extended. Please feel free to call with any questions.

Sincerely,

;%m/ @.WVW

James C. Milledge
Chairman of the Board

cc: George A. Anderson, CAC

Encl.
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Aiken/Barnwell/Lexington Community Action

ESTIMATED PROJECTED FUNDING — FY 2005

Attachment # 1

COST CATEGORIES | CSBG FGP/RSVP HEADSTART WIA ENERGY PROGRAMS
Salaries 251,159.00 120,225.00 1,107,261.00 288,534.00 107,993.00
In-kind

Fringe Benefit 91,938.00 39,719.00 365,121.00 106,717.00 34,055.00
Data Processing 3,503.00

Travel 11,000.00 11,398.00 10,000.00 28,320.00 18,902.00
Space Costs 7,005.00 5,165.00 47,681.00 38,002.00 3,473.00
Utilities 6,807.00 2,128.00 33,008.00 6,050.00 6,288.00
Maintenance/Repairs 6,624.00 150.00 15,000.00 2,400.00 2,370.00
Consumable Supplies 10,607.00 10,898.00 4,000.00 6,960.00 5,498.00
Postage 2,802.00 1,522.00 2,275.00 380.00 978.00
Publishing/Printing 375.00 425.00 14,820.00 508.00
Telephone 20,400.00 4,828.00 10,899.00 5,422.00
Dues/Subscriptions 1,000.00

Insurance/Bonding 1,450.00 544.00 26,755.00 895.00
Meetings/Conferences 398.00

Client Assistance 244,674.00 370,129.00 84,000.00 417,733.00 1,146,852.00
Technical Assistance 175.00 26,820.00 4,898.00
Other 75,327.00 53,062.00 126,756.00 312,637.00 22,554.00
Motor Vehicle Repairs 35,000.00 1,828.00
Janitorial Service 637.00 17,000.00 629.00
Equipment Rental

Equipment Purchase 705.00 18,568.00
In-Kind- Other 74,094.00 580,926.00

TOTAL 730,191.00 699,257.00 2,493,927.00 1,222,553.00 1,381,711.00




Attachment # 2
Aiken/Barnwell/Lexington Community Action Agency, Inc.

Aiken County Office Barnwell County Office Lexington County Office
291 Beaufort St Litchfield Apt. Complex 650 Knox Abbett Drive
Aiken, SC 29801 Barnwell, SC 29812 Cayce, SC 29033
803) 648-6836 (803) 259-3145 (803) 794-6778

Programmatic Overview- FY 2004

Aiken/Barnwell/Lexington Community Action Commission, Inc. is a private, non-profit
community based organization operating programs and services in Aiken, Barnwell, and
Lexington counties. Services and activities are directed to low-income disadvantaged
persons across the age spectrum, from infants to the elderly. Eligibility for services does
vary among programs, but generally requires that recipients be income eligible, based
on poverty guidelines, in addition to meeting other “program criteria”.

Community Services Block Grant (CSBG) Projects-Programmatic activities conducted
under the CSBG Program include the following projects: Housing/Family Case
Management Services, General Emergency Assistance and Energy-Related Assistance.

Under the Housing/Family Case Management Project, families are assisted to
secure needed housing or to stabilize their housing and help them maintain permanent
housing. Families enrolled in this project must agree to be case-managed. Services
include assisting with housing needs, information and referral, counseling and the
development of a case management plan allowing the family to take measures which
will enhance their self-sufficiency. During the 2004 program year a total of 453 persons
benefited from this project. In Lexington County 195 persons (65 families) were
enrolled and received assistance through the Housing/Family Case
Management Project. In Aiken County 198 persons (66 families) and 60 persons
(20 families) in Barnwell County were enrolled.

A total of seven hundred twenty-six (726) families received assistance through
the General Emergency Assistance Project during 2004. Emergency intervention for
households provides a “safety net” for families facing very difficult circumstances.
Assistance was provided to families who faced a crisis or emergency which had occurred
within 30 days from the date of application. In Lexington County 840 persons
(336 families) benefited under GEAP; in Aiken 303 families were served and in
Barnwell 87 families were served.

Direct Energy Assistance — Enroliment for Direct Energy Assistance was
conducted in March of 2004. Eligible households received a one-time payment for the
year to go toward household energy costs. In Lexington County 606 households
received assistance of which 181(30%) were elderly and 127(21%) were
disabled households; 511 households in Aiken and 127 in Barnwell County were
assisted for a three county total of 1,244 households for 2004.

Emergency Heating Assistance ~ Intervention was provided to households facing
the threat of termination of their heating service or help was provided in purchasing fuel
for families without funds to fill their fuel tank. In Lexington County 372 families
(930 persons) found relief from energy related heating emergencies during
the winter of 2004. In Aiken County 407 families were served and 145 families
received Emergency Heating Assistance in Barnwell County.

/-t




Programmatic Overview-Program Year 2004
Page Two

Emergency Cooling Assistance- The Emergency Cooling activity is intended to
help families facing an energy-related crisis during the summer months. Households
must be income eligible, determined by total household income received during the past
30 day period. Assistance can be used to help to prevent termination of electric service
or in the case of medical necessity, the purchase of a room air conditioner. In
Lexington County, 276 families were served during the 2004 summer
program activity benefiting 690 persons. Service in Aiken County totaled 358
families, while in Barnwell County 80 families were served.

Weatherization- Weatherization services are designed to address the energy
conservation needs of the most vulnerable in our communities; low-income households
including the elderly and disabled persons. Many of these households spend in excess
of 50% of their limited incomes to meet the steadily rising cost of energy. The primary
goal of the Weatherization Project is the conservation of energy through such measures
as weather stripping, insulation, and other low-cost measures. In Lexington County
forty-seven (47) families received Weatherization services in 2004 with forty
(40) of these representing either an elderly or a disabled household. Total
services for the year reached 296 families, benefiting 444 persons in Aiken, Allendale,
Bamberg, Barnwell, Lexington, Calhoun, Hampton, Richland, and Greenville counties.

Head Start-The Agency’s Head Start Program provided early childhood education
services to pre-school children and their families. The program provides a
comprehensive approach by providing educational, social, health, nutrition and parent
activities to the families enrolled. During the 2004 year a total of 435 students were
enrolled representing 357 families in the two county area, Aiken and Barnwell.

Foster Grandparent Project-The Foster Grandparent Project (FGP) offers seniors,
aged 60 and over, volunteer opportunities at sites where children with special needs are
found. Foster grandparent volunteers currently provide services in local schools, Head
Start Centers, Child care centers, and recreational centers. FGP volunteers provide a
one-on-one relationship with the child. In return for their service, volunteers receive a
modest tax-free stipend, transportation allowance, hot meals and an annual physical
exam. Counties served include, Aiken, Barnwell, Edgefield and Allendale Counties.

Workforce Investment Act (WIA)-The thrust of this employment and training
program is to provide eligible dislocated workers with intensive case management and
related supportive services. The program allows flexibility and identifies barriers to
employment. Participants may receive training to upgrade skills, to obtain a GED or
high school diploma, or to get job-specific training, depending on the assessed needs of
the individual. Services are provided for Aiken, Allendale, Bamberg, Barnwell, Calhoun
and Orangeburg Counties.

Retired and Senior Volunteer Program (RSVP)- RSVP matches the assets of
persons aged 55 and over with the needs in Aiken, Barnwell and Edgefield counties.
RSVP volunteers serve where they want and when they want. Examples of volunteer
areas are public offices, environmental issues, health facilities, SPCA, schools, faith-
related programs, etc. The community in return receives an efficient, cost-effective
program that responds to its problems.
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1728 Gervais Street

Cultural Council of RICHLAND & LEXINGTON COUNTIES Columbia. SC 20201

(803) 799-3115
Fax (803) 252-2787

X

February 18, 2005

Mr. William A. Brooks

County Administrator of Lexington County
212 South Lake Drive

Lexington, SC 29072

RE: FY 2005-2006 REQUEST FOR FUNDING
Dear Mr. Brooks:

Please accept the enclosed proposal as our request for $50,000 in funding from
the Lexington County General fund. Your support is vital to the continuing
efforts of the Cultural Council in developing and supporting the arts in
Lexington County.

The Cultural Council continues to expand their efforts to increase arts activities
in Lexington County. The Council allocated $4,960 of the Lexington County
General funds towards completion of the Lexington County Courthouse public
art piece, a gazebo, already funded in part by the Cultural Council. The Council
allocated $500 of the funds to the Town of Lexington, which matched locally
raised money for the completion of Phase II of the Main Street Mural project.
In addition, our Quarterly Grant program placed $14,540 into the arts in
Lexington County. The Council also awarded “major grants” of $11,775 each
to the Lexington County Museum and the LCAA/Village Square Theatre. In
November, the Council again welcomed the opportunity to coordinate the art
show for the successful “Taste of Lexington.” The show featured work from
Lexington School District 1 students and 13 area artists.

Through the Art in Business program, the Council has previewed Lexington
County artists by exposing them to over 3,000 Midlands area employees.
Please review the attached Service Level Indicators for a comprehensive list of
our Lexington County endeavors.

Your continued support will impact our efforts to continue expanding the many
cultural and artistic offerings in the Midlands. The Cultural Council is sincerely

grateful for your past support and your consideration of our submitted proposal
for fiscal year 2005-2006.

@:erely, €
V|
ar/lgs T. Cole, Jr.

Chairman of the Board

Y



Lexington County General Fund Request Application

Total Anticipated Fund Sources FY 2005-2006

Cultural Development Fund Drive $ 302,470
Earned/Program Services 95,000
Lexington County General Fund 50,000
City of Columbia Hospitality Tax 50,000
Richland County Accommodations 25,000
SC Arts Commission Grants 13,500
Memberships 3,000
Art in Business 5,000

TOTAL $543,970

Estimated Utilization of Total Funding

Cuitural Development Fund Allocations $ 302,470
Administrative / Operating Expenses 132,500
Programs and Services 74,000
Cultural Council Quarterly Grants 35,000

TOTAL $543,970

/=47
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Lexington Grants and Allocations FY 04-05

. . . Amount
Applicant Name Project Title Request Awarded DATE
Lexington Festivals, Inc. Lexington FunFest $ 1,000.00 | $ 1,000.00 |Aug '04
. . Columbia Community Concert Band
g::;mb'a Community Concert | 5 o rations, which performed in $ 1,000.00 | $ 750.00
public venues in Lexington County Aug '04
Develop Professional Marketing
. Materials which were distributed to
Dutch Fork Choral Society the Lake Murray Visitor's Bureau and $ 1,000.00 | $ 500.00
other Lexington County locations Aug '04
$ 3,000.00 | $ 2,250.00
Crooked Creek Art League CCAL Annual Juried Show $ 1,000.00 | $ 1,000.00 |Nov '04
Columbia's Longest Days, involving
The River Alliance an outside amphitheater in Lexington | $ 1,000.00 | $ 1,000.00
and the Lexington County Museum Nov '04
Lexington County School District 3|Improving Literacy Through the Arts | $ 1,000.00 | $ 1,000.00 Nov 04
. Mini-Jazz Festival and Cajun Story-
Lexington Elementary School Telling 1,000.00 1,000.00 Nov '04
4,000.00 4,000.00
TOTAL FY04-05 $7,000.00 $6,250.00
ALLOCATIONS
Organization
Village Square Theatre $11,775.00
Lexington County Museum $11,775.00
Remaining Funds for Lexington Grants $14,375.00
|
TOTAL Monies Spent in Lexington County $29,800.00

|

*3rd & 4th Quarter grants have not yet been decided and allocated




Service Level Indicators

This has been a meaningful year for the Cultural Council. With a refocused mission and
redeveloped organizational profile, a strategic planning process is underway. Our new
website with interactive arts calendar is now online to keep our citizens informed and
active in community artistic events. Our donor benefit program has been refined and
expanded to provide more visibility for the arts in the community. Further, anyone who
contributes at the $35 and above level receives a Cultural Benefits Card, which can be
used to receive special discounts and incentives from 34 participating organizations. This
provides a way to increase the audience of our member groups while saying “Thank
You” to our donors.

With increased membership, a restructured Quarterly Grant program and strategic
partnerships in place with many civic and corporate groups, the future is looking bright
for the Cultural Council and the arts in the Midlands. The Cultural Council has expanded
their efforts in the past year to be more active in Lexington County. Your continued
support will impact our efforts to continue expanding the many cultural and artistic
offerings in the Midlands.

The Cultural Council grants major funds to the Lexington County Museum and Village
Square Theatre through allocations of the annual Cultural Development Fund Drive. In
addition, we have more than 25 arts organizations and individual artists in Lexington
County under our umbrella. As part of the Cultural Council’s granted funds from
Lexington County, we sub-grant $20,000 a year back to Lexington arts organizations,
schools and artists. Attached is a list of grant recipients for Lexington County for the
fiscal year 04-05.

The Cultural Council worked with the Greater Lexington Chamber of Commerce and the
Town of Lexington in coordinating the successful “Taste of Lexington” art show. Held
in the old Sessions Department Store building on Main Street, the show featured work
from Lexington School District 3 students and 13 area artists, many of whom are
Lexington residents.

The Cultural Council is expanding their activities in Lexington County and is excited
about more to come. The Council is especially grateful to Lexington County for their
continued support. Without the help of local governing bodies the Cultural Council could
not continue to enrich the lives of the residents of the Midlands.



Lexington Festivals, Inc. — Lexington FunFest

Columbia Community Concert Band — Columbia Community Concert Band
Operations, which performed in public venues in Lexington County

Dutch Fork Choral Society — Develop Professional Marketing Materials which
were distributed to the Lake Murray Visitor’s Bureau and other Lexington County

locations

The River Alliance — Columbia’s Longest Days, involving an outside
amphitheater in Lexington and the Lexington County Museum

Lexington County School District 3 — Improving Literacy Through the Arts
Crooked Creek Art League — CCAL Juried Show

Lexington Elementary School — Mini-Jazz Festival and Cajun Story-Telling
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The Greater

LEXINGTON

Chamber of Commerce

February 16, 2005

Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Art:

The Cultural Council of Richland and Lexington Counties has been very supportive of
the Greater Lexington Chamber of Commerce and the community of Lexington. The
Council coordinated the Art Show for the second year in a row for the Taste of
Lexington, which was held in the Sessions Department Store on Main Street in Lexington
in the fall of 2004. They were responsible for obtaining local artists, setting up displays,
coordinating the children’s art show, and promoting and selling art objects. The Council
will be involved in the Taste of Lexington, which will be held October 29, 2005.
Additionally, the Council has assisted the county by providing funds to Lexington
County School District Three’s “Improving Literacy Through the Arts” program, the
Crooked Creek Art League’s Juried Show and Lexington Elementary “Mini-Jazz Festival
and Cajun Story-Telling.”

We support the Cultural Council’s request for monies from the Lexington County
General Fund. Their presence in Lexington County is good for the community and the
cultural activities that they provide improve the quality of life for our citizens and
visitors. ’

Sincerely,

St Fprnac S

Pandra Lemrow
President/CEO
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111 Maiden Lane

MAILING ADDRESS
Post Office Box 397
Lexington, SC 29071

MAYOR PRO-TEM
Hazel Leggett-Tyndall

INFORMATION
COUNCIL 803-359-4164
Constance Caractor Flemming www.lexsc.com
Kathy Maness
Ted Stambolitis FAX
Richard D. Thompson 803-359-4460

January 17, 2005

Mr. William A. Brooks

County Administrator of Lexington County
212 South Lake Drive

Lexington, South Carolina 29072

RE: Letter of Support — 2005-2006 Funding Request of the Cultural Council of Richland and
Lexington Counties

Dear Mr. Brooks:

On behalf of the Town of Lexington, it is my pleasure to present you with this letter of
support for the Cultural Council of Richland and Lexington Counties’ FY 2005-2006 request for
funding. The Council has been doing extensive work with the Town of Lexington and in the
previous year has provided fiscal and technical assistance support of the following events:

-2003 and 2004 Concerts in the Park Series from May through October

-2003 and 2004 Taste of Lexington

-Main Street Mural Project Featuring the Roof Harmon House

-2004 African-American History Month Jarvis Brothers’ Concert Event
The Town is also working with the Council on additional projects for this coming year, such as
the 2005 Concerts in the Park Series and other cultural events and activities that will increase
tourism and highlight the history of our community.

I strongly encourage the Lexington County Council to favorably consider the Cultural
Council’s FY 2005-2006 request for funding. Their support has been invaluable and the need for
continued support of cultural activities in our area is imperative.

If you have any questions, please feel free to contact me at (803) 951-4633.

Sincerely,
LC. Gr_eenéé?‘%yk

Town Administrator
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at Maxcy Gregg Park.

| s Capital Senior Center
.

Board of Directors

Preston Winkler
President

Judy Baskins
Vice President

John Thorne
Treasurer

Dr. Milton Kimpson
Secretary

Eldon Armstrong
Debbie Bower

Jo Bradford
Durham Carter
George Durban

Dot Mathias

Ramon Gil

Roni Klemick
Rabbi Sanford Marcus
Dave Sennema

Lisa Sisk

Christopher Tomlinson

Leshia Utsey
Tony Wise

Feb. 17, 2005

William A. Brooks
County Administrator
212 South Lake Drive
Lexington SC 29072

RE: Request for funding from Lexington County.

Summary Description of Organization: The Capital Senior Center is a
nonprofit, multi-purpose senior activity center. The Center is a 501(c)3
registered with the South Carolina Secretary of State. Its mission is to
provide the Midland’s seniors with the means to maintain and enhance a
healthy and active lifestyle. Strategies for implementing this objective
include a fitness gym in the facility, exercise classes, continuing
education opportunities, health and wellness seminars, weekly
congregate dining, community outreach and collaboration with
retirement and senior residence facilities.

Funding request: The Capital Senior Center requests $33,000, 14% of
local government’s allocation to the Center’s annual budget.

Funding Sources: The Center operates on a mix of donations,
membership fees, facility rentals and local government funding.
Presently 65% of our total budget is provided by local government.
Attached is 2004/2005 fiscal year budget.

Service Indicators: The Center’s membership is divided into two
categories, members and participants. Members pay dues and
participants utilize the facility through clubs and partnering
organizations. Member and participant total is 1455 individuals. Annual
visits totaled from gym use, class attendance, dining, meetings and
special events are approximately 46,000 per year. The
member/participant demographics is 14% Lexington County, 85%
Richland County and 1% other. Members must be at least 50 years old.
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at Maxcy Gregg Park.

[ s Capital Senior Center
—

Utilization of Funding: The requested funding will be used to support
and implement the following programs and activities developed to meet
the needs of the senior community. The following are existing programs: -

1. 10 different exercise class/disciplines

2. 4 different types of dance instruction

3. 3 different health related workshops on diabetes management,
digestion and care givers support groups

4. Watercolor/art classes

Quilting classes

6. 3 different social activities occurring on a weekly basis.

v

The following are projected programs pending funding:
Hometown tours

. Workshops on nutrition v

3. Lecture series with guest lecturers form the University.

N

Attachments
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internal Revenue Service '
Department of the Treasury
P. 0. Box 2508

Date: February 10, 2005 Cincinnati, OH 45201

Person to Contact:
CAPITAL SENIOR CENTER INC Patricia Sims #31-04345
1650 PARK CIR Customer Service Representative

COLUMBIA SC 29201-4136 Toli Freg Telephone Number;
8:30 am. 10 5:30 p.m. ET

877-829-5500

Fax Number:
513-263-3756

Federal identification Number:
57-0773691

Dear Sir or Madam:

This is in response to your request of February 10, 20085, regarding your organization’s tax-exempt status.
In October 1984 we issued a determination letter that recognized your organization as exempt from federal
income tax. Qur records indicate that your organization is currently exempt under section 501(c){(3) of the

internal Revenue Code.

Qur records indicate that your organization is also classified as a public charity under
sections 509(a)(1) and 170(b)(1)(A)(Vi) of the internal Revenue Code. !

Our records indicate that contributions to your organization are deductible under section 170 of the Code, and
that you are qualified to receive tax deductible bequests, devises, transfers or gifts under section 2055, 2106 or
2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number sho@m in the heading of this letter.

Sincerely,

Janna K. Skutca, Direcior, TE/GE
Customer Account Services
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State of South Qarolina
Bffice of the Secretary of State
The Honorahle Mlark Haumond

1205 PENDLETON STREET, SUITE 525
COLUMBLA, SC 29201

Information
(803) 734-2170
WWW,SCS0S.CoMm

Business Filings
(803) 734-2158

06/23/2004

Ms. Nathalie Gregg
Executive Director

Capital Senior Center, Inc.
1650 Park Circle
Columbia, SC 29202

Registration Number: 3143
Expiration Date: 07/01/2005

Dear Ms. Nathalie Gregg:

Thank you for your application for registration as a charitable Organization.

P.0. BOX 11350
COLUMBIA, SC29211

Boards/Commissions
(803) 734-2119

Notaries
(803) 734-2512

This letter acknowledges that your Organization is duly registered in accordance with

the provisions of the South Carolina Solicitation of Charitable Funds Act. Your
registration will expire on July 1, 2005.

If you have guestions or need assistance, please contact my Charities Staff at (803)

. 734-1790.
Sincerely,

/

Carolyn/.f. Hatcﬁér
Director, Public Charities Division
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Charities Information
(803) 734-1790 Trademarks Employment Agencies Fax Technology

Fax (803) 734-1604 (803) 734-0367 (803) 734-1958 (803) 734-2164 (803) 734-2345

Investigation
(303) 734-1797



Capital Senior Center

Revised Budget
2004-2005
Revenues

1|Contributions: Unrestricted $ 2,000.00

Members $ -

Other $ -
2|Organization :Unrestricted $ 3,000.00

Restricted:Facility Management $ -
3|Memberships-New $ 5,000.00
4|Memberships-Renewed $ 20,000.00

5|Memberships-Scholarships $ -
6/Scholarship $ 1,000.00
7|Grants $ 3,000.00
8|Fundraising/Special Event/Golden Fund $ 8,000.00

9]l Care $ -
10]|Richland County $ 201,500.00
11|City of Columbia $ 35,000.00
12|Program Fees $  45,000.00
13|Big Band Dance $ 5,000.00
14|Friday Night Dances $ 15,000.00
15{Food Sales Income $ 4,000.00

Lunches $ -

Inkind:Lunches $ -
16|Rentals $ 16,000.00

17|Investment Income $ -

18}Interest Income $ -

19{Other Income $ -
20 Capital Sr. Center Income $ 363,500.00
21(Travel Fees $ 3,500.00
22 Travel Income $ 3,500.00
23|Bingo Admissions $ 300.00
24|Bingo Cards $ 1,500.00
25 Bingo Income $ 1,800.00
26| Total Revenues $ 368,800.00

Revised Budget
2004-2005
Expenses

27|Salaries & Wages $ 92,800.00
28|Health Insurance $ 6,000.00
29|Retirement $ 6,580.00
30/FICA Employer $  5,754.00
31|Medicare Employer $ 1,356.00
32|Unemployment Insurance $ 420.00
33|Workers Comp. Insurance $ 640.00

34/Grant Expense: Diabetes Grant $ -
35/Grant Expense: First Citizens $ 500.00
36|Grant Expense: American Cancer $ 1,000.00
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Capital Senior Center

37|Scholarship $ -
38|Accounting Services $ 12,000.00
39|Auditing Services $ 5,500.00
40{Program Instructions $ 25,000.00
41|Program Expense $ 10,000.00
42|Food Sales Expense $ 3,500.00
Lunches: Expense $ -
InKind Lunches $ -
43{Rental Linens/Linens Expense $ 500.00
44|Rental Expense: Cleaning/Other $ 1,250.00
45|Other Contract Payments $ 5,000.00
46|Consulting Fees (IT) $  10,000.00
47|Contract Janitorial $ 40,000.00
48|Contract Maintenance{Copier) $ 1,200.00
49|Building Security $ 5,000.00
50|Bldg & Grounds Expense $ 6,000.00
51|Bidg Contract Maintenance $ 3,200.00
52|Bldg & Bldg Equip Ins. $ 13,000.00
53| Equipment Maint & Rental $ 9,000.00
54|Copier Rental $ 10,800.00
55| Telephone $ 7,500.00
56{Computer Maintenance $ 4,000.00
57|Intemet Expense $ 1,800.00
58|Postage $ 5,000.00
59|Electricity & Gas $ 28,000.00
60|Water & Sewer $ 1,500.00
61|Office Supplies $ 4,000.00
62]Office Equipment $ 1,000.00
63|Public Relations Other) $ 200.00
64|Public Relations: Meals Expense $ 200.00
65|Public Relations: Volunteer expense $ 500.00
66|Printing $ 1,000.00
67|Photography & Video $ 150.00
68|Subscriptions $ 150.00
69/Newsletter $ 5,000.00
70{Employee Travel $ 500.00
71|Committee & Board Meeting $ 500.00
72|Big Band Dances $ 5,000.00
73|Friday Night Dances $ 15,000.00
Revised Budget
2004-2005
74|Fundraising/Special Events $ 1,500.00
75]Gifts and Flowers $ 300.00
76| Training & Conferences $ 1,000.00
77|D&0O Insurance $ 1,500.00
78|Membership Dues $ 1,000.00
79|Interest Expense-Capital Line $ -
80|Other Expense $ 1,450.00
81|Bank Maintenance Fee $ 250.00
82|Interest Expense $ -
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Capital Senior Center

83 Capital Senior Center Expense $ 364,000.00
84| Travel Program $ 3,000.00
85 Travel Fees $ 3,000.00
86|Supplies-Bingo $ -

87|Bingo Tax $ 300.00
88|Bingo Prizes $ 1,500.00
89 Bingo Expenses $ 1,800.00
90 Total Expenses $ 368,800.00
91]|Net Income $ -
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Midlands Education & Business Alliance

February 18, 2005

William A. Brooks
Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Mr. Brooks:

I appreciate your invitation to submit the Midlands Education and Business Alliance (MEBA)
budget request for this year. MEBA is both an educational and economic development initiative
which serves numerous Lexington, Richland and Fairfield County businesses, nine school
districts, and seven two- and four-year colleges. Business and education leaders in the Midlands
are working together through MEBA to help close the workforce gap in our area. The
involvement of major employers throughout the region confirms that the continuation of
MEBA’s services is needed now more than ever.

Local and federal governments have made initial commitments to increase the effectiveness of
education and career development programs that bring new energy and vitality to the workforce.
Unless those commitments are continued and sustained, the foundations of progress established
in recent years will quickly be eroded. To ensure that MEBA’s effective educational and
economic development initiative continues, the Board of the Midlands Education and

Business Alliance requests that Lexington County consider a contribution of $130,000

beginning in 2005 with a commitment for at least three years. This requested amount reflects
Lexington County’s proportionate share of the annual operating budget that we are seeking

county councils to fund. With this support, MEBA will continue the implementation of practices
that strengthen the relationship between industry, education and tomorrow’ workforce.

As you know, the Midlands is at a crossroads and faces the on-going challenge of providing a
high quality, skilled and flexible labor force to fill current and future jobs. We must invest in
workforce development in order to build a qualified labor pool. MEBA has the structure in place
to foster this development. MEBA successfully addresses this challenge by collaborating with
businesses, communities and educational systems to promote and support high academic
standards as well as successful teaching and learning experiences that prepare learners for life
and work. For more than five years, MEBA has helped produce a more competitive workforce
and managed successful initiatives that enhance awareness of career opportunities.

HEADQUARTERS
Lexington School District Four ;607 East Fifth Street |Swansea, SC 29160 T 803.252.2895 'F 803.568.1020

ASSQCIATED OFFICES
Greater Columbia Chamber of Commerce |930 Richland Street |Columbia, SC 29201 T 803.733.1119 |F 803.733.1149
Midlands Technical College |Post Office Box 2408 |Columbia, SC 29202 |IT 8022.3776 |F 803.822.3779

www.mebasc.com “



Lexington County is one of the fastest growing areas in the Southeast. This growth is attractive to new
and innovative companies that are looking for an educated and productive workforce. While these
opportunities are exciting, our current realities may limit our ability for growth. The challenge is that
too few of our young people are preparing for higher paying skilled jobs. Consider the facts for South
Carolina as reported by the Governor’s Workforce Education Task Force in the Pathways to Prosperity
report:

e 20% of our jobs require a four-year degree, while 28% of our high school students are
preparing to earn a baccalaureate degree;

e 65% of our jobs in South Carolina require a two-year degree and technical skills, yet only 32%
of our high school students are preparing to attend a technical college; and

e 40% of high school students in South Carolina fail to complete high school or lack the skills
needed for employment.

As a leader in the Midlands, you are well aware of how these facts affect our community. Hospitals
struggle to fill nursing and medical technician jobs. Manufacturers toil to find applicants with basic
skills. When Siemens needed to fill 500 advanced manufacturing jobs, 900 people applied but only 43
passed qualification requirements for entry-level employment. This workforce gap results in a
devastating social and economic cost to our state.

e Per capita income in South Carolina trails the national average by 18% and the gap is widening
according to The Palmetto Institute. South Carolina’s per capita income is significantly behind
every neighboring state.

e The impact of closing the per capita income gap would be to add $1.1 billion in state income
tax revenue, money the state can invest in education, economic development, and critical
services.

Our model (which was used as the basis for the Education and Economic Development Act) will not
only continue to improve student achievement and success, but it will also remain a key step forward
in supporting the local, state, and regional economies.

Lexington County’s greatest resource is its people. Students in schools right now are the engineers,
executives and knowledge workers of the future. The better job we do of educating and training our
students today, the more prosperous our county and state will be tomorrow. We are beginning to see
the fruits of our labor, but there is much left to be done. With continued funding, the Midlands
Education and Business Alliance will remain the catalyst that provides the framework and
infrastructure necessary for our workforce to be competitive in the global economic arena.

I have included all of the informational items as outlined in your letter within this packet and would
appreciate the opportunity to share more information about this much needed initiative. We would be
glad to make a presentation to County Council. If you should have any comments or questions, please
feel free to contact me at (803) 822-1680.

Sincerely,
Rick Wheeler, Chair, Board of Directors
Midlands Education and Business Alliance / - & 3
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Midlands Education & Business Alliance

REQUESTED SUPPORT FROM CITY/COUNTY COUNCILS

- | #Students | %Students | % ofBudget | Requested ~ Notes
, . Served . Served S | Support -
TOTAL BUDGET |
City of Columbia 52,191 54.4 $341,700 $175,000 | Total cost divided in 2 (City/County)
Richland County $170,000
Lexington County 40,658 42 $263,812 $130,000
Fairfield County 3,475 3.6 $22,613 $20,000
N
NN SUPPORT PROVIDED TO SCHOOL DISTRICTS 1998-2004
\tifi ' ~Lexington | Lexington | Lexington | Lexington | Lexington | Richland | Richland | Fairfield ‘DI

$152,799

$97,997 $26,043

$48,530

5

$108,852

1

$228,743

2

$121,963

$68,652

$53,376

School To Work (STW)
Distributed Funds
$18,299 $11,739 | $4,970 $5,576 $16,320 $31,700 $17,858 $6,983 $6,407
Tech-Prep Grant
TOTAL SUPPORT $171,098.00 | $109,736.00 | $31,013.00 | $54,106.00 | $125,172.00 | $260,443.00 | $139,821.00 | $75,635.00 | $59,783.00
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Midlands Education & Business Alliance

Revenue and Expenses
FY 2003-2004 through Projected 2005-2006

Budget to serve 151 secondary schools (96,000 students) in Richland, Lexington, and Fairfield Counties

- Projected
REVENUE 2003-2004 | 2004-2005 | 2005-2006 NARRATIVE
Federal Tech Prep $162,000 | $123,369 $130,000 | In-Kind: Business and agency in-kind
Federal School-To-Work $429,036 $0 $0 | contributions average $300,000 per year. This
State School-To-Work $34,537 |  $34,537 $34,537 | includes facility use, personnel and
TOTAL $625,573 $157,906 $164,537 contributions targeting specific activities.
Projected
EXPENSES 2003-2004 | 2004-2005 | 2005-2006 NARRATIVE
PERSONNEL
Salaries: $307,367 | $313,513 | $316,138 | In-Kind: Greater Columbia Chamber of
Executive Director Commerce contributes one part-time business
Education & Community Coordinator professional at an executive level.
Workforce Development/Career Specialist
Community Development Coordinator
Professional Development Coordinator
Marketing & Communications Coordinator
Administrative Assistant
Fringes $90,059 $91,862 | $92,362
TOTAL PERSONNEL $397,426 | $405,375 | $408,500
INDIRECT COST (3.00%) $13,711 $12,500 | $12,500
PROGRAM DEVELOPMENT
Includes development, production and distribution of career $96,636 $96,725 $96,725 Resources developed such as:

awareness and exploration videos, guides, and brochures.

Marketing materials to promote civic education and workforce
development to students, parents, educators, and business
alliances

o Your Child Is Job # 1, a career seminar for
parents

o Automotive, Construction, Healthcare,
Business, Manufacturing, Arts & Humanities,
Hospitality & Tourism brochures

o Building Your Career Piece by Piece Training
Guide & Video

¢ Volunteer Guide (Health Careers)

¢ Speakers Guide for Teachers

o Newspapers in Education




EXPENSES

2004-2005

Projected

99~/

2003-2004 2005-2006 NARRATIVE

EDUCATOR DEVELOPMENT

Includes eight (8) free graduate $49,100 $55,000 $48,000 | Courses are designed to place educators on the job site, to infuse career

credit courses, four (4) annual guidance into all classes, and to train teachers in contextual teaching

workshops and seminars, five and learning.

(5) field studies for educators

WorkKeys Assessments for $0 $3,000 $10,000 | Currently forty-one (19) local businesses are using WorkKeys.

5,000 students tested including 2002-2003 funds purchased software with maintenance assumed by

KeyTrain to nine (9) school districts.

districts

COMMUNITY DEVELOPMENT / DROPOUT PREVENTION .

Includes transitional materials $12,000 $12,000 $12,000 | The Middle College High School initiative continues to seek special

for at-risk students and leading grants for dropout prevention to become self-sustaining ($6,000).

development of proposed

Middle College High School in The Dropout Taskforce was formed in 2005 to address the percentage of

support of Dropout Taskforce students dr oppmg out of school ($6,000)

Initiative.

OFFICE EXPENSES :

Rent, telephone, office supplies, $21,400 $22,000 $22,000 | In-Kind: Donations of office space from Greater Columbia Chamber of

postage, equipment, supplies for Commerce, Midlands Technical College, West Metro Chamber of

all business alliance meetinjs Commerce, Lexington School District Four.

TRAVEL - OUT-OF-STATE

Economic Development - $17,000 $0 $0 | Four area superintendents traveled with business and higher education

Superintendents representatives on economic development trip toGermany. As a result
of the trip, a plan was developed and adopted by MEBA.
Implementation has begun immediately.

Presentations by professional $4,400 $4,500 $4,500

staff at national conferences

TRAVEL - IN-STATE

Travel by staff of seven within $12,400 $12,400 $12,400

Midlands

Travel to attend required State $1,500 $1,500 $1,500

Department of Education

meetings

TOTAL PROGRAM & $214,436 $207,125 $207,125

MANAGEMENT EXPENSES

TOTAL EXPENDITURES $625,573 $625,000 $628,125

TOTAL REVENUE LESS

TOTAL EXPENDITURES $0 ($467,094) ($463,588)

MEBA Foundation established in 2003 to diversify funding for sustainability of the Alliance.
Initial efforts with the business community have secured three-year commitments of $103,000 per year to date.
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Midlands Education & Business Alliance

Service
Level

Indicators
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Midlands Education & Business Alliance
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Midlands Education & Business Alliance
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INITIATIVES & ACTIVITIES: At a Glance

BUSINESSES

7 Business Alliances that support 16 clusters of study: Arts & Humanities, Business
Management & Information Systems, Engineering & Industrial Technologies, Health Science &
Human Services, and Manufacturing and Industrial Maintenance Public Services.

Alliances with over 200 business partners

Your Child Is Job #1 — MEBA offers this program to companies’ employees to help

parents to assist their child in the leaning process and uitimately their career endeavors.

Teacher Field Studies — Businesses have the opportunity to express their needs and requirements
for workforce needs to teachers.

EDUCATORS

Teachers in the Workplace — Teachers spend 40 hours in industry based upon their area of
expertise in an effort to better relate the world of work to their students.

Teacher Field Studies — Teachers spend a day in the workplace learning about a specific cluster.
Traiming is offered six times per year.

Teacher Institutes — A series of professional development activities that inform teachers of the
latest business and industry needs and practices.

Teacher Seminars and Workshops — Vanious professional development activities to help connect
education to careers.

Teacher Shadowing — Teachers spend a day in industry observing work place practices.
Graduate Courses — Courses are offered for both graduate credit and recertification requirements.

PARENTS

Your Child Is Job #1 - MEBA presents career awareness information to assist parents in their
child’s career decision making process.

Newspapers In Education Series - MEBA sponsors career awareness information pages in The
State Newspaper during the school year. In addition, MEBA provides newspapers in classrooms
for learning.

COMMUNITY

Workforce Development - MEBA works with its partners to develop materials that contain local
career information. Resources are a valuable tool in educating parents, students and educators on
career opportunities. Information as it relates to current occupational trends is disseminated to
students, parents, teachers, community groups and pariners.

Provides services to nine school districts that includes 152 schools serving over 96,000 students.
Serves and partners with local postsecondary institutions that include: University of South Carolina,
Benedict College, Allen University, Midlands Technical College, Columbia College and South
University.

Participate in career fairs throughout the school year.
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Midlands Education & Business Alliance
Agency Totals
I Category Total Served
School Districts 9
Schools 152
Students 96,000
Alliance Business Partners 200
Presentations, Activities & Events 14.977
(individuals reached in service area: June 2004 — February 2005) >
Teacher Institutes 76
Staff Development 404
Materials Distributed 27,175

Lexington County Services

Category Total Served
Prgsentations, Activities & Events 1.676
(individuals reached in Lexington County: June 2004 - February 2005) >
Teacher Institutes 36
Staff Development 122
Materials Distributed | 4,948
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Midlands Education & Business Alliance

Activities and Events in Lexington County

Total Reached in Lexington School District Two

o ' : #' keacihed;"' | - ' .
. Date . Activity/Event Lex.One Target Audience
10/ 12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 98 students, educators
11/4/2004 | Lexington Middle School Annual career Fair 400 students, educators
20 GED students
11/29/2004 | Lexington One Adult Education "Building Your Career" seminar and parent information
12/7/2004 | Lexington School District One, Lexington Technology Center 12 students, educators
30 students, educators
1/5/2005 | Lexington School District One, White Knoll Middle School "Employer Needs and Expectations"
1/31/2005 | Lexington School District One, White Knoll Middle School "Cost of Living" 30 students, educators
1/31/2005 | Lexington School District One, White Knoll Elementary School, Career Day 60 students, educators
Totals Reached in Lexington School District One 650
S e #3 Reached G
Date 7 Acflv;tnyveqt Lex. Two : Target Audience
9/16/2004 | Rick Wheeler and Kaye Shaw met with the Lexington School District Two Board of Trustees 30 Board Members
10/12/2004 | Health Medical Career Day held at Midlands Technical College, Airport Campus 55 students, educators
10/27/2004 | Brookland Cayce High School, "Your Cost of Living" for senior class English students 40 students, educators
11/15/2004 | Lakeview Learning Center, "Building Your Career” seminar and parent information 10 students
12/6/2004 | Congaree Elementary School "Career Interview" on student morning news program 300 students
1/11/2005 | Lexington School District Two, Brookland Cayce High School 30 students
665
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~Activity/Event

| #'s Reached

_ Target Audience

V'Dat,e o | Lex Three
10/12/2004 | Health Medical Career Day held at Midlands Technical College, Airport Campus 2 students
11/12/2004 | Lexington Medical Center Career Day 80 students
Total Reached in Lexington School District Three 82
' : #’s'Réaéhed:_ R
r]r),ate | Acrtrlfntyr/Eventr : Le,"‘ Four 'Iarget:égdlence
9/15/2004 | Swansea High School Parent Conference Night, Career Information 100 parents, students
10/12/2004 | Health Medical Career Day held at Midlands Technical College, Airport Campus 25 students, educators
11/15/2004 | Lakeview Learning Center, "Building Your Career" seminar and parent information 10 students
12/2/2004 | Swansea High School - Job Skills 101 85 parents, students
Totals Reached in Lexington School District Four 220
T #'s Reached e
Date Acqfuy/Eyent Le x/Rich Five 'rarget Audlencer 7
10/12/2004 | Health Medical Career Day held at Midlands Technical College, Airport Campus 59 | students. educators
Total Reached in Lexington Richland District Five 59
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Teacher Institutes June 2004 — February 2005

~Career Development Facilitators

Chirallan Clark Mid-Carolina AHEC Business
Julie McFarland Lexington School District One Lex 1
Larry Rabon Lexington School District Four Lex 4
Amie Barton Swansea High School Lex 4
Diane Harrill Swansea High School Lex 4

Career Awareness For Middle and High School Educators

Alvin Clark Batten Airport High School Lex 2
Brenda Smith Airport High School Lex 2
Charlotte Moore Irmo Middle School Lex 5
Karen Calvert Midlands Technical College MTC
Barbara Thomson Melton Pine Ridge Middle Lex2
Margaret Reese retired teacher retired
. CareeriEducation,for'Elémeniarf arld Middle Seheoi Edueators o
Linda Michalski Congaree Elementary Lex2
Lisa Hightower Congaree Elementary Lex 2
Natalie Carter Lake Murray Elementary Lex 5
Theresa Baker Midlands Technical College MTC




_ Teachers in the Workplace

Bernie Adkins Brookland Cayce High Lex 2
Brandy Farrell Busbee Middle Lex 2
Bridgette Goff SC Youth Challenge SCYCA
Carolyn Pumphrey Lexington High Lex 1
G. W. Matthews Lexington Technology Center Lex 1
Kim Harmon Parsons Brookland Cayce High Lex 2
Marcia Seawright Swansea High Lex 4
Marty Mack Swansea High Lex 4
Mary Susan Williamson Brookland Cayce High Lex2
Theresa Baker Midlands Technical College MTC
 Career Development Facilitator Course =~
Theresa Baker Midlands Technical College MTC
Jane Brailsford Lexington District One Lex 1
Karen Calvert Midlands Tech Talent Search MTC
Becky Carter Lexington Richland Five Lex 5
Leigh Hilton The SEFA Group, Inc. business
Betty Kendrick White Knoll High Lex 1
Kay Wright Rush Lexington One Lex1
Heidi Schull White Knoll High Lex1
Pat Thornley White Knoll High Lex1
Nancy Verburg Lexington District One Lex 1
Margaret (Marti)Ann Weaver Midlands Tech Talent Search MTC
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Staff Development Activities — Lexington One

First Name | LastName | Organization Name | Tifle/Subject Taught | Organization | . Activity

Wayne Brazell Lexington District On¢ L1 Business Matters, December 8, 2004

Wayne Brazell Lexington School District One L1 MEBA Orientation, August 27, 2004 .
Dena Creel Lexington High School L1 Business Matters, December 8, 2004

Chuck Farmer Gilbert Middle School L1 Business Matters, December 8, 2004

Nina Howard White Knoll High School L1 Automotive Field Study, November 10, 2004

Nina Howard White Knoll High School L1 Transportation/Logistics Field Study, October 28, 2004
Allison Johnson Lexington Technology Center L1 Business Matters, December 8, 2004

Allison Johnson Lexington Technology Center L1 Construction Tour of Homes Field Study, Sept. 15, 2004
Allison Johnson Lexington Technology Center L1 Health Medical Field Study, January 26, 2005

Allison Johnson | Lexington Technology Center L1 Transportation/Logistics Field Study, October 28, 2004

Josie Koch White Knoll High School L1 Business Matters, December 8, 2004

Patty Logan White Knoll High School L1 Business Matters, December 8, 2004

Julie McFarland | Lexington District One Substitute Teacher L1 BMISA Uptown Field Study, December 1, 2004

Julie McFarland | Lexington District One Substitute Teacher L1 Business Matters, December 8, 2004

Julie McFarland | Lexington School District One L1 Career Development Facilitator Course

Ami Overcash Lexington School District One L1 Construction Tour of Homes Field Study, Sept. 15, 2004
Daniel Powell Gilbert High School L1 Business Matters, December 8, 2004

Robbie Randall Pelion Middle School L1 Business Matters, December 8, 2004 7

Robbie Randall Pelion Middle School L1 Transportation/Logistics Field Study, October 28, 2004

Crissy Roddy Gilbert Middle School L1 Business Matters, December 8, 2004 B
Clyde Sanders White Knoll High School L1 Construction Tour of Homes Field Study, Sept. 15, 2004

Clyde Sanders | White Knoll High School L1 Health Medical Field Study, January 26, 2005 )
Clyde Sanders | White Knoll High School L1 Transportation/Logistics Field Study, October 28, 2004

Julie Schmidt Gilbert High School L1 Business Matters, December 8, 2004

Donna Shealy Lexington School District One L1 MEBA Orientation, August 27, 2004

Carroll Shenk Lexington District One L1 Business Matters, December 8, 2004 o
Robin Simmons | Lexington District One L1 Business Matters, December 8, 2004

Robin Simmons | Lexington School District One L1 MEBA Orientation, August 27, 2004

Meredith Thomas Pelion Middle School Guidance Counselor L1

BMISA Uptown Field Study, December 1, 2004




School to Careers

Nancy Verburg Lexington School District One Coord. L1 MEBA Orientation, August 27, 2004
Karen Woodward | Lexington School District One Superintendent L1 MEBA Qrientation, August 27, 2004
April Worley | Pelion High School L1 Automotive Field Study, November 10, 2004

L~/
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Staff Development Activities — Lexington Two

LastName

First Name Organization Name | Title/Subject Taught | Organization | Activity
Barry Bolen Lexington School District Two L2 MEBA Orientation, August 27, 2004
Sarah Jane | Byars Brookland Cayce High School L2 Automotive Field Study, November 10, 2004
Rick Counts Airport High School L2 Health Medical Field Study, January 26, 2005
Kay Gossett Lexington School District Two L2 MEBA Orientation, August 27, 2004
Tom Greer Airport High School L2 Construction Tour of Homes Field Study, Sept. 15, 2004
Tom Greer Airport High School L2 Transportation/Logistics Field Study, October 28, 2004
Caroline | James Airport High School L2 Transportation/Logistics Field Study, October 28, 2004
Debbie Manos Brookland Cayce High School STW L2 Automotive Field Study, November 10, 2004
Debbie Manos Brookland Cayce High School STW L2 BMISA Uptown Field Study, December 1, 2004
Debbie Manos Brookland Cayce High School STW L2 Construction Tour of Homes Field Study, Sept. 15, 2004
Debbie Manos Brookland Cayce High School STW L2 Health Medical Field Study, January 26, 2005
Debbie Manos Brookland Cayce High School STW L2 MEBA Orientation, August 27, 2004
Debbie Manos Brookland Cayce High School STW L2 Transportation/Logistics Field Study, October 28, 2004
Mona Myers Airport High School Job Placement
Facilitator L2 Automotive Field Study, November 10, 2004
Mona Myers Airport High School Job Placement L2
Facilitator BMISA Uptown Field Study, December 1, 2004
Mona Myers Airport High School Job Placement
Facilitator L2 Business Matters, December 8, 2004
Mona Myers Airport High School Job Placement Construction Tour of Homes Field Study, Sept. 15, 2004
Facilitator L2
Job Placement
Mona Myers Airport High School Facilitator L2 MEBA Orientation, August 27, 2004
Mona Myers Airport High School Job Placement
Facilitator L2 Transportation/Logistics Field Study, October 28, 2004
Virginia Outlaw Lexington School District Two L2 Automotive Field Study, November 10, 2004
Virginia Outlaw Lexington School District Two L2 MEBA Orientation, August 27, 2004
Julie Stanton Airport High School Career Counselor L2 Automotive Field Study, November 10, 2004
Julie Stanton Airport High School Career Counselor L2 BMISA Uptown Field Study, December 1, 2004
Julie Stanton Airport High School Career Counselor L2 Construction Tour of Homes Field Study, Sept. 15, 2004
Julie Stanton Airport High School Career Counselor L2 Transportation/Logistics Field Study, October 28, 2004
IA Williams | Airport High School Guidance L2 BMISA Uptown Field Study, December 1, 2004
Mary Susan | Williamson | Brookland Cayce High School L2 MEBA Orientation, August 27, 2004




Staff Development Activities — Lexington Three

First Name | Last Name OrganizationName | Organization| . Activity
Walter Hallman Lexington School District Three L3 MEBA Orientation, August 27, 2004
Pat Padgett Batesburg Leesville High School L3 MEBA Orientation, August 27, 2004
Tom Sparks Lexington School District Three L3 MEBA Orientation, August 27, 2004

3L~/
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Staff Development Activities — Lexington Four

sl s e i O T Title/Subject | = T
First Name | - Last Name Organization Name: - Taught | Organization | , Activity -
Amie Barton Swansea High School English L4 BMISA Uptown Field Study, December 1, 2004
Amie Barton Swansea High School English L4 Business Matters, December 8, 2004
Amie Barton Swansea High School English L4 Career Development Facilitator Course
Amie Barton Swansea High School English L4 Construction Tour of Homes Field Study, Sept. 15, 2004
Mary Felder-Rice Swansea High School English L4 MEBA Orientation, August 27, 2004
Diane Harrill Swansea High School STW L4 BMISA Uptown Field Study, December 1, 2004
Diane Harrill Swansea High School STW L4 Business Matters, December 8, 2004
Diane Harrill Swansea High School STW L4 Career Development Facilitator Course
Diane Harrill Swansea High School STW L4 Construction Tour of Homes Field Study, Sept. 15, 2004
Diane Harill Swansea High School STW L4 Health Medical Field Study, January 26, 2005
Diane Harrill Swansea High School STW L 4 MEBA Orientation, August 27, 2004
Diane Harrill Swansea High School STW L4 Transportation/Logistics Field Study, October 28, 2004
Ryan Martin Swansea High School Student L4 Construction Tour of Homes Field Study, Sept. 15, 2004
Larry Rabon Lexington Four District Office Dir. Of L4
Special
Projects BMISA Uptown Field Study, December 1, 2004
Larry Rabon Lexington Four District Office Dir. Of
Special
Projects L4 Business Matters, December 8, 2004
Larry Rabon Lexington Four District Office Dir. Of L4 Construction Tour of Homes Field Study, Sept. 15, 2004
Special
: Projects
Larry Rabon Lexington Four District Office Dir. Of
Special
Projects L4 Health Medical Field Study, January 26, 2005
Dir. Of
Larry Rabon Lexington Four District Office Special L4 Transportation/Logistics Field Study, October 28, 2004
Projects
Larry Rabon Lexington School District Four L4 Career Development Facilitator Course
Sharon Rogers Swansea High School Guidance L4 Business Matters, December 8, 2004
Pam Scheller Swansea High School Business Ed L4 BMISA Uptown Field Study, December 1, 2004
Pam Scheller Swansea High School Business Ed L4 Business Matters, December 8, 2004
Pam Scheller Swansea High School Business Ed L4 MEBA Orientation, August 27, 2004
Stephen Styles Swansea High School L4 Construction Tour of Homes Field Study, Sept. 15, 2004
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Staff Development Activities — Lexington Five

o& =~/

e T T TeSubject | | e
First Name | Last Name Organization Name - -  Taught - | Organization | -~ ~Activity

Ray Boland Irmo High School L5 MEBA Orientation, August 27, 2004
Becky Carter Irmo High School L5 Construction Tour of Homes Field Study, Sept. 15, 2004
Becky Carter Irmo High School L5 Health Medical Field Study, January 26, 2005
Becky Carter Irmo High School L5 MEBA Orientation, Augnst 27, 2004
Becky Carter Irmo High School L5 Transportation/Logistics Field Study, October 28, 2004
Luke Clamp Irmo High School L5 Automotive Field Study, November 10, 2004
Luke Clamp Irmo High School L5 Construction Tour of Homes Field Study, Sept. 15, 2004
Luke Clamp Irmo High School L5 Health Medical Field Study, January 26, 2005
Luke Clamp Irmo High School L5 Transportation/Logistics Field Study, October 28, 2004
Avis Cunningham | Irmo High School L5 Automotive Field Study, November 10, 2004
Avis Cunningham | Irmo High School L5 Construction Tour of Homes Field Study, Sept. 15, 2004
Avis Cunningham | Irmo High School Ls Health Medical Field Study, January 26, 2005
Avis Cunningham | Irmo High School Ls Transportation/Logistics Field Study, October 28, 2004
Laura Dilworth Dutch Fork High School LS5 Health Medical Field Study, January 26, 2005
Sandra Dodd Irmo High School Ls Health Medical Field Study, January 26, 2005
Jo Anne Gadson Irmo High School Counselor L5 Health Medical Field Study, January 26, 2005
Kim Gilbert Irmo High School Guidance

Counselor L5 Automotive Field Study, November 10, 2004
Kim Gilbert Irmo High School Guidance LS5

Counselor BMISA Uptown Field Study, December 1, 2004
Jeannie Hart Irmo High School LS5 Transportation/Logistics Field Study, October 28, 2004
Monica Harvin Dutch Fork High School Guidance L5

Counselor BMISA Uptown Field Study, December 1, 2004
Sandy Hawkins Dutch Fork High School L5 Business Matters, December 8, 2004
Mary Jacobs Irmo High School L5 Health Medical Field Study, January 26, 2005
Wayne Jones Irmo High School Guidance L5

Counselor BMISA Uptown Field Study, December 1, 2004
Wayne Jones Irmo High School Guidance

Counselor L5 Health Medical Field Study, January 26, 2005
Libbie Jones Irmo High School Ls Transportation/Logistics Field Study, October 28, 2004

12
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Kolb

Dutch Fork High School

LS5 Business Matters, December 8, 2004

Robin Lowman Dutch Fork High School L5 Business Matters, December 8, 2004
Marci McAlister Irmo High School Guidance

Counselor LS5 Automotive Field Study, November 10, 2004
Marci McAlister Irmo High School Guidance LS5

Counselor BMISA Uptown Field Study, December 1, 2004
Marci McAlister Irmo High School Guidance

Counselor L5 Health Medical Field Study, January 26, 2005
Laurie Putnam Dutch Fork High School resource '

teacher LS Automotive Field Study, November 10, 2004
Laurie Putnam Dutch Fork High School resource LS '

) teacher , BMISA Uptown Field Study, December 1, 2004

Laurie Putnam Dutch Fork High School resource LS '

teacher Health Medical Field Study, January 26, 2005
Laurie Putnam Dutch Fotk High School resource

, teacher LS Transportation/Logistics Field Study, October 28, 2004

David Symonds Irmo High School Ls Automotive Field Study, November 10, 2004
Donna Wright Irmo Elementary School Counselor LS Business Matters, December 8, 2004

/E&~/
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Materials Distributed — Lexington One

28~/

| District/ : : , S T ‘ 0 -CD's/- | Wholesale |
Date- | Business Who Received the Material/Location # Brochures/Booklets- Videos - | - Value Notes
8/25/2004 | L 1 Gilbert - Natasha 1 | Job Skills Book 15.00
Job Skills
8/25/2004 | L 1 Gilbert - Natasha (video) 3.50
Job Skills
8/25/2004 | L 1 Gilbert - Natasha (CD) 3.25
sets of 9 Career to be placed in
Pathways to Success Guidance offices, STW
8/31/2004 | L 1 Nancy Verburg, DO 50 | (26.28) 1,314.00 | Coords., Media Center
USA Today delivered 50 papers
9/13/2004 | L 1 Alternative Learning Center, Lori Calhoun 1 | Newspapers 1,000,00 | twice
USA Today delivered 50 papers
9/13/2004 | L 1 White Knoll High, Carol Vadasz 1 | Newspapers 1,000.00 | twice
set of Career Pathways Equal Access
9/24/2004 | L 1 Equal Access committee 1 | to Success (26.28) 26.28 | Committee meeting
10/13/2004 ( L 1 Lexington Tech Center - V. Bishop 1 | Job Skills Book 15.00
10/13/2004 | L 1 Lexington Tech Center - V. Bishop 1 | Job Skills Video 3.50
10/13/2004 | L1 Lexington Tech Center - V. Bishop 50 | Healthcare brochures 22.50
American Careers
11/4/2004 { L 1 Lexington Middle School 150 | Magazines 390.00 | Career Day
11/4/2004 | L 1 Lexington Middle School 100 | Pathways to Success 25.00 | Career Day
11/4/2004 | L 1 Lexington Middle School 100 | Because I'm a Nurse 40.00 | Career Day
11/4/2004 | L 1 Lexington Middle School 75 | Nursing brochure 33.75 | Career Day
Manufacturing
11/42004 | L 1 Lexington Middle School 20 | brochures 8.00 | Career Day
11/4/2004 | L 1 Lexington Middle School 30 | Automotive brochures 12.00 | Career Day
11/42004 | L 1 Lexington Middle School 400 | Pencils 80.00 | Career Day
11/4/2004 | L 1 Lexington Middle School 30 | Arts brochures 12.00 | Career Day
11/23/2004 | L 1 Nancy Verburg 25 | Volunteer Books 50.00
Copies from Building
11/29/2004 | L 1 Adult Education 20 | Your Career booklets 5.00
11/29/2004 | L 1 Adult Education 20 | Pencils 4.00
11/29/2004 | L1 Adult Education 20 | Construction brochures 10.00
11/29/2004 | L 1 Adult Education 20 | Arts brochures 8.00
11/29/2004 | L1 Adult Education 20 | Automotive brochures 8.00
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11/29/2004 | L 1 Adult Education 20 | Healthcare brochures 9.00
Business Management
and Information
1/192005 | L 1 Gilbert High - Paul Shealy 25 | Systems Brochure 10.00
1/19/2005 | L 1 White Knoll High - Tina White 50 | Arts brochures 20.00
Manufacturing
1/24/2005 | L 1 Lexington HS - Dena Creel 100 | brochures 40.00
1/24/2005 | L 1 Lexington HS - Dena Creel 100 | Automotive brochures 40.00
1/24/2005 | L 1 Lexington HS - Dena Creel 250 | Healthcare brochures 112.50
Business Management
and Information
172422005 | L 1 Lexington HS - Dena Creel 250 | Systems Brochure 100.00
1/24/2005 [ L 1 Lexington HS - Dena Creel 250 | Artsbrochures 100.00
_1/24/2005 | L 1 | Lexington HS - Dena Creel 250 | Construction brochures 125,00
2/1/2005 [ L1 White Knoll Middle - Tollison 50 | Healthcare brochures 22.50
2/1/2005 | L 1 White Knoll Middle - Tollison 50 | Art brochure ) 20.00
2/1/2005 | L 1 White Knoll Middle - Tollison 50 | Construction brochures 25.00
2/1/2005 | L1 White Knoll Middle - Tollison 50 | Automotive brochures 20.00
Manufacturing
2/1/2005 | L1 White Knoll Middie - Tollison 50 | brochures 20.00
Business Management
and Information
2/1/2005 | L 1 White Knoll Middle - Tollison 50 | Systems Brochure 20.00

8-/

4,772,718

Notes
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Materials Distributed — Lexington Two

 Total

/8L

" | District/ o o EoF R e ' e Wholesale |
- Date | Business Who Received the Material/Location =~ # | Brochures/Booklets | - - Value " Notes

8/18/2004 | L2 Lexington District 2 Office 50 | Automotive brochures 20.00

8/18/2004 | L 2 Lexington District 2 Office 50 | Construction brochures 25.00
Manufacturing

8/18/2004 | L2 Lexington District 2 Office 34 | brochures 13.60
sets of 9 Career six sets to each six middie and high
Pathways to Success schools for use in career labs and

8/20/2004 | L 2 Virginia Outlaw, DO 36 | (26.28) 946.08 | counseling centers
Workforce 11x17

8/24/2004 | L 2 Busbee Middle - C. Gates 10 | posters 5.00

8/24/2004 | L 2 Busbee Middle - C. Gates 5 | Workforce large posters 5.00
Construction Pathways to be used in the Construction

8/30/2004 | L2 Richard Lundy, BC High 25 | to Success (.68) 17.00 | Classrooms
USA Today

9/13/2004 | L2 Bookland Cayce High, Martha Zion 1 | Newspapers 1,000.00 | delivered 50 papers twice
USA Today

9/13/2004 | L2 Airport High, Patricia Shealy 1 | Newspapers 1,000.00 | delivered 50 papers twice

11/15/2004 | L 2 Adult Ed at Lakeview Learning Center 5 | Pencils 1.00 | Adult Education classes
Copies from Building
11/15/2004 | L 2 Adult Ed at Lakeview Learning Center 5 | Your Career booklets 1.25 | Adult Education classes
3,033.93
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Materials Distributed — Lexington Three

Total

8~/

| District/ e a e s : CD's/ | Wholesale
Date | Business ‘Who Received the Material/Location # Brochures/Booklets Videos “Value Notes
USA Today
9/13/2004 | L3 B-L Middle, Jessica Denise 1 | Newspapers 1,000.00 | delivered 50 papers twice
USA Today
9/13/2004 | L3 B-L High, Joyce Robertson 1 | Newspapers 1,000.00 | delivered 50 papers twice
Career Day at Lexington
11/12/2004 | L 3 Lexington Medical Center Career Day 80 | Bags 33.60 | Medical Center
Career Day at Lexington
11/12/2004 | L3 Lexington Medical Center Career Day 80 | Pencils 16.00 | Medical Center
Career Day at Lexington
11/12/2004 | L 3 Lexington Medical Center Career Day 80 | Pathways to Success 20.00 | Medical Center
Career Fair How to
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 1 | Guide 3.50
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 25 | Automotive brochures 10.00
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 25 | Arts Brochures 10.00
Business Management
and Information
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 25 | Systems brochure 10.00
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 25 | Construction brochures 12.50
11/16/2004 | L 3 Batesburg Leeville High - T. Fellers 25 | Healthcare brochures 11.25
Manufacturing
11/16/2004 [ L 3 Batesburg Leeville High - T. Fellers 25 | Brochures 10.00
American Careers
1/29/2005 | L 3 Batesburg Leeville Middle & High School 75 | Magazines 195.00 | materials delivered
1/29/2005 | L 3 Batesburg Leeville Middle & High School 75 | Arts brochures 35.60 | materials delivered
1/29/2005 | L3 Batesburg Leeville Middle & High School 75 | Automotive brochures 35.60 | materials delivered
1/29/2005 | L 3 Batesburg Leeville Middle & High School 75 | Healthcare brochures 40.05 | materials delivered
1/29/2005 [ L 3 Batesburg Leeville Middle & High School 75 | Construction brochures 35.60 | materials delivered
1/29/2005 | L 3 Batesburg Leeville Middle & High School 75 | Pencils 15.00 | materials delivered
2/1/2005 | L 3 Batesburg Leeville HS - S. Burton 200 | Healthcare brochures 90.00
2/1/2005 | L 3 Batesburg Leeville HS - S. Burton 2 | Job Skills Book 30.00
Health Care Volunteer
2/1/2005 | L3 Batesburg Leeville HS - S. Burton 2 | Opportunities Guide 12.00
Career Fair How to
2/1/2005 | L3 Batesburg Leeville HS - S. Burton 2 { Guide 7.00
2/1/2005 | L3 Batesburg Legville HS - S. Burton Job Skills 6.50
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2/9/2005 | L3 B-L Middle, Walter Hallman 50 | SCOIS Cluster foldout 0.00 | Career Fair
SCOIS Cluster salary
2/9/2005 | L 3 B-L Middle, Walter Hallman 50 | sheet 0.00 | Career Fair
National Career Cluster
2/9/2005 | L3 B-L Middle, Walter Hallman 350 | brochures (25 each) 0.00 | Career Fair
2,639.20 | |

28~/
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Materials Distributed -- Lexington Four

CTowl |

L Dlstnct/ : A s 0T 0 ' , , ZCD’s{f' | Wholesale | - '
_.Date -~ | Busitiess ‘Who Received the Material/Location Brochures/Booklets - Videos | Value': - Notes
delivered 50 papers
9/13/2004 | L 4 Sandhills Middle, Christy Brown 1 | USA Today Newspapers 1,000.00 | twice
. delivered 50 papers
9/13/2004 | L 4 Swansea High, Mary Felder Rice 1 | USA Today Newspapers 1,000.00 | twice
Construction Pathways Construction
9/15/2004 | L 4 Diane Harrill, Swansea High 25 | to Success (.68) 17.00 | classroom set
10/27/2004 | L 4 Swansea High - Amie Barton 1 [ Job Skills book 15.00
Job Skills
10/27/2004 | L 4 Swansea High - Amie Barton (Video) 3.50
Adult Education
11/15/2004 | L 4 Adult Ed at Lakeview Learning Center 5 | Pencils 1.00 | classes
Copies from Building Adult Education
11/15/2004 | L 4 Adult Ed at Lakeview Learning Center 5 | Your Career booklets 1.25 | classes
11/29/2004 | L 4 Swansea High - Marty Mack 25 | Automotive brochures 10.00
11/29/2004 | L 4 Swansea High - Marty Mack 25 | Construction brochures 12.50
11/29/2004 | L 4 Swansea High - Marty Mack 25 | Healthcare brochures 11.25
11/29/2004 | L 4 Swansea High - Marty Mack 25 | Manufacturing brochures 10.00
2,081.50

L8~/
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Materials Delivered — Lexington Five

 Total

| District/ | . S o | Wholesale | 1
‘Date Business “Who Received the Material/Location ofo# | . Brochures/Booklets | = Value = 7 “Notes ,
9/13/2004 | L 5 Irmo Middle, Joe Cioffi 1 | USA Today Newspapers 1,000.00 | paper delivered 50 papers twice
9/13/2004 | L 5 Irmo High, Ray Canady 1 | USA Today Newspapers 1,000.00 | paper delivered 50 papers twice
set of Career Pathways to
9/24/2004 | L 5 Equal Access committee 1 | Success (26.28) 26.28 | Equal Access Committee meeting
set of Career Pathways to
12/3/2004 | L 5 Jim Taylor 50 | Success (26.28) 1,314.00 | materials delivered
12/3/2004 | L S Jim Taylor 50 | Manufacturing brochures 20.00 | materials delivered
12/3/2004 | L 5 Jim Taylor 50 | Arts brochures 20.00 | materials delivered
12/3/2004 | L 5 Jim Taylor 50 [ Healthcare brochures 22.50 | materials delivered
12/3/2004 | L S Jim Taylor 50 | Automotive brochures 20.00 | materials delivered
Business Management
and Information Systems
12/3/2004 | L S Jim Taylor 50 | brochure 20.00 | materials delivered
12/3/2004 | L 5 Jim Taylor 50 | Construction brochures 25.00 | materials delivered
3,467.78

K&~/
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Dickerson
Center

for
Children

A place where healing begins.

February 22, 2005

Mr. William A. Brooks, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Brooks:

Dickerson Center for Children appreciates the opportunity to seek funding from
Lexington County. Asa 501©3, we have to seek a diversity of funding to work with
sexually and/or physically abused children. FY 2004, 75% of the children we saw for all
services were from Lexington County. All of our counseling/therapy clients, for 193
sessions, were from our county. We have a multidisciplinary team that includes all law
enforcement in the county.

We do receive fee for services from: SOVA (State Office of Victim’s Assistance),
Medicaid through DSS, a small federal matching grant through DSS (which is renewed
annually with no guarantees of continuance), a ladies’ fundraiser group, Lexington
Medical Center, contributions from various sources, including a recent donation of
$10,000 from Blue Cross Blue Shield. Most monies are for services, but not operations.
I have included our 2005 budget which will be approximately the same for FY 2006, but
hopefully with the addition of Lexington County funding. We are celebrating our 10™
anniversary this year with a goal of expanding our services in the community, especially
our counseling services. We are not able to meet that demand currently.

We are asking the County for $25,000 for operating expenses. The breakdown is as

follows:

Rent $6000
Telephone $3700
Accounting $2800
Other Occupancy expenses $8000
(Janitorial, Pest Control,

Maintenance, Utilities)

Insurances $2800
Lab expenses $1700

Total  $25,000

1615 Augusta Road
West Columbia
South Carolina 29169

P (803) 791-1511

/- ?; F (803) 791-1572



DCC serves a vital function in our community with our services for sexually and/or
physically abused children. We appreciate the support of Lexington County in helping us
to provide excellent services. Please do not hesitate to call if any of our information
needs clarification.

Sincerely,

A B Ot A

Susan B. Shaw, Ph.D.
Executive Director

/=790



DICKERSON CTR FOR CHILDREN YEARLY STATISTICS
DATE: FISCAL 2003/2004

MEDICAL PROTOCO FORENSIC THERAPY
AGE PROT # SEEN | UNITS NEW # SEEN | UNITS
0-5 YRS 49
6-10 YRS 24 JILL SMITH 100 |198 } 13 24 41
11-15 YRS 11 MONICA WRIGHT 21 42 2 14 25.50
16-18 YRS 1 BARBARA HARTT 18 31
BARBARA GIBSON 25 50
RACE FELICITY COSTIN- 29 121 168.50
CAUCASIAN 61 CHRISTINA DERRICK 5 15 255
AFR.-AMER. 23 RUTH IGLESIAS 31 60.5
HISPANIC JEMME STEWART 1 1 2
OTHER 1
SEX
MALE 11
FEMALE 74
COUNTY COUNTY
AIKEN 1
BARNWELL 4 )
CHESTER 8 12
EDGEFIELD 10 10
LAURENS 1
LEXINGTON 46 97
MCCORMICK 1 1
ORANGEBURG 2 1
SALUDA P 3
TOTAL 85 177 177 350.508| 50 193 293.50
VOLUNTEERS
NURSES 83.25
BOARD 58
OTHER 93.5
TOTAL 234.75

TOTAL NUMBER OF CHILDREN SEEN = 455

75% from Lexington County
336/455 - All therapy is Lexinaton County

/~2/




DICKERSON CENTER FOR CHILDREN

2005 BUDGET
PV 2005 = YUk
— -

INCOME
Therapy/Forensics 67,000.00 A ‘j‘ 700 .
Exam Reimbursements 18,000.00 "):\’0 \ *\‘5 LI%JH&?
Fund Raisers 60,000.00 M
Contributions/Mem. 10,000.00
United Way 10,000.00
¥ederal Grant 45,000.00
Other 500.00
Court Reimbursement 2,500.00
Bank Interest 2,000.00

TOTAL 215,000.00

/=72
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EXPENSES
Insurance
Lab Expenses
Legal Accounting
Payroll/Withholding
Federal Grant
Salaries
Contract Services
Other Occupancy Expenses
Printing
Postage

Supplies (Med.,Off.,Therp.)

Professional Expenses
Training/Dues

Court Reimbursement

Rent

Petty Cash/Mis.

Other Expenses/Staff Devel.
Telephone

Computer Consultant

Other Operating Xxpenses
(Fed. Grant)

TOTAL

#“ ) ‘,1”1 o ‘4" g
< Mo

2,800.00

1, 700.00

310000 2JD0.I9

77,000.00

51,000.00

36,000.00

Pest Conir.
500.00  yyuwWermie

L000.00 .

8,000.00 ‘{(\Tm 10 e

800.00

3,000.00
2,200.00
6,000.00
1,500.00
1,000.00
3,700.00

500.00

8,700.00

208,500.00

/-73



1241 PM
02/22/05

Qdata

Profit & Loss
July 2003 through June 2004
Jui '03 - Jun 04
Income
Other Sources-checking-bank int 5.00
4000 - CONTRIBUTIONS
4001 - Dr. Reynolds 250.00
4002 - United Way 9,027.77
4030 - Memorials
4032 B - Janice O. Price 20.00
4032 C - Peggy Ashiey 50.00
4043 - Nicholson 25.00
Total 4030 - Memorlals 95.00
4050 - Churches
4051 - Mt. Tabor 140.00
4052 - Emmanuel Lutheran Church 222.35
4053 - Union Church 100.00
Total 4050 - Churches 462.35
4060 - ORGS.,CLUBS, BUSI
4060 a - Lady Shasta 100.00
4061 -Bilo 1,017.06
4064 - Fun(d)raisers 49,368.20
4085 - Alllance 1,000.00
4066 - Dam Walk 0.00
4071 - Tour Of Homes 500.00
4074 - AARP 27.00
4076 - Woman's Club 681.00
4078 - Worth the Wait 150.00
4079 - Irmo Opt. Club 300.00
4092 - Betk 80.00
4094 - chevron 113.66
4098 - W. C. Police Dept. 25.00
Total 4060 - ORGS.,CLUBS, BUSI 53,361.92
4080 - INDIVIDUALS
4081-A - moore 500.00
4082 - Herndon 100.00
4082-A - Johnson 100.00
4083a - fields 200.00
4087-a - Rev. Borg. 20.00
4090 - Michael Durant 250.00
4091 - Shawn Graham 150.00
4093 - 8. Teer 150.00
4095 - Trudy Seybt 20.00
40986 - Jeanne Cook 1,000.00
4097 - Amy Abbott 500.00
4080 - INDIVIDUALS - Other 1,000.00
Total 4080 - INDIVIDUALS 3,990.00
Total 4000 - CONTRIBUTIONS 67,187.04
4200 - DSS GRANT 42,346.00
4300 - MEDICAID-PROGRAM SERVICES
4301 - M - Smith 6,210.00
4303 - M - Hartt 360.00
4307 - M - Dr. Reynolds 2,354.06
4309 - M - Felicity Costin-Myeors 2,760.00
4310 - M - Barbara W. Gibson 800.00
4311 - M - Monlica K. Wright 1,490.00
4312 - M - Christina M. Derrick 120.00
4313 - M - Rugh Iglesias 2,120.00
Total 4300 - MEDICAID-PROGRAM SERVICES 16,214.06

/-9



Qdata

/-5

Profit & Loss
July 2003 through June 2004
Jul '03 - Jun 04

4400 - SOVA-PROGRAM SERVICES

4401 - S - Smith 6,255.00

4403 - S - Hartt 840.00

4406 - S - Roof 136.00

4407 - 8 - Dr. Reynokis 12,920.00

4408 - S - Baker 20.00

4409 - S - Felicity Costin-Myers 9,013.50

4410 - S - Barbara W. Glbson 2,520.00

4411 - S - Monica K. Wright 1,805.00

4412 - S - Christina M. Derrick 804.00

4413 - S - Jemme B. Stowart 150.00
Total 4400 - SOVA-PROGRAM SERVICES 34,563.50
4500 - OTHER PROGRAM SERVICES

4501 - Smith 4,175.00

4502 - Baker -85.00

4503 - Hartt 204.00

4506 - Roof 400.00

4507 - Dr. Reynolds 818.42

4509 - Felicity Costin-Myers 2,584.16

4510 - Barbara W. Gibson 902.00

4511 - Monica K. Wright 920.00

4512 - Christina M. Derrick 106.00

4513 - Ruth A. iglesias 200.00

4514 - Jemme B. Stowart 120.00
Total 4500 - OTHER PROGRAM SERVICES 10,344.58
4600 - CQURT 2815.00
4900 - INTEREST INCOME 3,976.36
4950 - MISCELLANEOUS INCOME 472.80

Total iIncome 177,924 34
Expense

vold 0.00
6000 - SALARIES

6001 - Coeyman 8,863.50

6002 - Reynolds 18,480.00

6004 - Ruth A. Iglesias 3,573.32
Total 6000 - SALARIES 30,916.82
6005 - PAYROLL TAXES 6,588.11
6010 - DSS SALARIES 59,010.56
6020 - EMPLOYEE BENEFITS 14,102.00
6100 - OFFICE SUPPLIES 1,793.99
6110 - MED./ICLIN.SUPLS.

6111 - LAB EXPS. 1,948.60

6110 - MEDJCLIN.SUPLS. - Other 191.12
Total 6110 - MED./CLIN.SUPLS. 2,139.72
6120 - PRINTING 0.00
6150 - POSTAGE 737.80
6200 - INSURANCE

6202 - Dir. & Officers 1,044.00

6205 - Worker's Comp 590.00

6206 - Cincinnati #1 417.00
Total 6200 - INSURANCE 2,051.00
6300 - Professional dues and licenses 633.00
6350 - TRAVEL/EMPLOYEE MILEAGE 2,493.10
6400 - Confer registration / tralning 1,397.17
6600 - RENT 5,900.00
6610 - Utilities and other occupancy 3,664.45
6620 - UTILITIES dont use 4614.68
6650 - TELEPHONE and INTERNET 3,664.93
6700 - RENTAL & MAINTENANCE 361.01
6750 - CPA FEES 3,045.00

Page 2



12:41 PM

02/22/0%
Accrual Basis

Qdata

Profit & Loss
July 2003 through June 2004

6760 - OTHER PROFESSIONAL FEES
6762 Court Dr. Reynolds
6764 Court Mileage Roof

6785 -
6767 -
6769 -
6770 -

6771

Barbara W. Gibson

- Felicity Costin-Myers
6772-
6773 -
6775 -
6778 -

Monica K. Wright
Christina M. Derrick
Jemme B. Stawart

Total 6760 - OTHER PROFESSIONAL FEES

6900 - MISCELLANEOUS

8950 - Depreciation expense
6999 - Uncategorized Expenses

Total Expense

Net income

/-7C

Jui ‘03 - Jun 04

1,875.00
0.00
8,098.75
496.80
15,680.00
2,970.00
8,957.98
630.00
1,975.00
630.00
90.00

41,503.53

3,22463
2,290.28
0.00

190,131.78

-12,207.44

Page 3



Central South Carolina Chapter

2751 Bull Street / PO Box 91
Columbia, SC 29202-0091
(803) 540-1242

Toll Free: (800) 922-4469
Fax: (803) 540-1235

Fairfield Service Center
117 East Washington
Winnsboro, SC 29180
(803) 635-5779

Fax: (803) 635-6554

Tri-County Service Center
1155 North Guignard Suite #2
Sumter, SC 29150

(803) 775-2363

Fax: (803) 775-7916

United Way
of the Midlands

Certified Partner Agency

American
Red Cross

March 9, 2005

Bruce E. Rucker

Chairman, Lexington County Council
212 South Lake Drive

Lexington, SC 29072

Dear Chairman Rucker and the County Council,

Disasters can and do happen every day. Your American Red Cross of
Central South Carolina responds to a disaster or emergency every single day
of the year. Fiscal year 04-05 has been an unusual one for our organization in
that we faced the unprecedented onslaught of hurricanes this fall and then the
devastating impact of the tsunami in southern Asia and east Africa in
December. Meanwhile, while these disasters made the front-page news, our
community continued to face disasters every single day. They may have
been smaller in scale, but just as devastating to the families who were
affected.

Herein enclosed please find our official request for financial support for
Fiscal Year 05-06 (July 1-June30). We are requesting $10,000 from
Lexington County for our Local Disaster Relief Fund. All Local Disaster
Relief funds will be used for assistance to, and relief efforts for, disaster
victims. As of January 31* (seven months into this fiscal year) we have
already spent $103,715.06 on direct financial assistance to disaster victims.
$15.678.56 of this was for assistance to disaster victims in Lexington

County.

T'look forward again to the opportunity to speak to the Council about our
request. [ will follow up in the near future to coordinate with the Council’s
schedule for an appointment to address the Council, at the Council’s
convenience.

Singerely,
Genevieve Sulliv

Chief Development Officer

Together, we can save a life

/=7



SECTION I

Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

510100
510200
511112
511113
511114
511120
511130
511213

520100
520300
521000
521100
522200
522300
524000
524100
524201
524202
525000
525010
525020
525030
525031
525100
525210
525230
525240
525300
525400
529000

540000

540010

Personnel

Salaries & Wages - 2.0878

Overtime

FICA Cost

State Retirement

Police Retirement -Tim James
Insurance Fund Contribution - 2.0878
Workers Compensation

SCRS - Retiree

* Total Personnel

Operating Expenses

Contracted maintenance
Professional Services

Office Supplies

Duplicating

Small Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance
Building Insurance

Vehicle Insurance - 1

General Tort Liability Insurance
Surety Bonds

Telephone

Long Distance Charges

Pagers and Cell Phones

800 MHz Radio Charges

800 MHz Maintenance Charges
Postage

Conference & Meeting Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Utilities - Admin. Bldg

Gas, Fuel, & Qil

Unclassified

* Total Operating
** Total Personnel & Operating

Capital

Small Tools & Minor Equipment
All Other Equipment

(1) minor software

(1) computer

(1) replacement monitor

(1) camera /digital

(1) Car/SUV 4-wheel

** Total Capital

*** Total Budget Appropriation

2003-04 2004-05
Expenditure  Expend.
(Dec)
175,579 83,234
102 0
11,268 4,088
2,107 284
12,026 6,013
475 249
9,927 5,417
211,484 99,285
0 500
95 0
795 439
843 612
12 0
441 6
40 30
1,050 265
445 255
0 0
1,518 779
112 46
1,833 833
297 0
182 0
139 19
2,595 1,996
337 341
12 0
2,786 4,797
626 77
149 194
14,307 11,189
225,791 110,474
145 70
762 0
907 70
226,698 110,544

2-/

BUDGET
2004-05 2005-06 2005-06 2005-06
Amended Requested Recommend Approved
(Dec)
179,255 223,713
0
13,324 17,114
614 13,830
4,719
12,026 17,786
524 2,021
11,595
217,338 279,183
500 500
220 300
780 1,200
1,200 1,500
200 300
250 1,500
63 183
543 1,194
522 1,072
400 672
1,887 1,500
300 0
2,400 2,440
0 0
0 0
500 800
5,820 10,000
475 500
0
2,500 9,519
600 1,500
250 500
19,410 35,180
236,748 314,363
70
0
420
1,103
194
565
30,000
70" 32,282
236,818 346,645



SECTION 11

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101200 Organization Title: County Administrator
Program # 1 Program Title: County Administrator
BUDGET
2005-2006
Requested
Qty Item Description Amount
Car/SUV for Deputy Admmistrator surtable for use as the Public Safety
1 Homeland Security Director 30,000
Computer - Dell GX280 - PTV 3.0 GHz/TM cache, §00 MHz FSB with
standard memory, storage,network card, DVD/CD-RW, 64MB graphics card
1 w/o mounitor (tax mclued) 1,103
1 Monitor - 19" under state contract (tax included) 194
Software - Photo editing software and license ($85), Office XP Pro ($315)
3 for computer 420
1 Sony DSC-V3 on state contract plus tax 565
** Total Capital (Transfer Total to Section I and IA) 32,282




FUND 1000
COUNTY ADMINISTRATOR (101200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION I1I. - PROGRAM OVERVIEW
Summary of Programs:

Program I - Administration
Program II -
Program III -

Objectives:

To work with administration in gathering information as needed for County Council. To achieve and
maintain a high standard of accuracy, completeness, and timeliness regarding the County’s affairs. To assist and
advise County Council. To provide to the public friendly and efficient services.

Program I: Administration

The Council/Administrator form of government was selected pursuant to a referendum held in December
1975, and ratified in August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The county administrator serves at the pleasure of County
Council. The Assistant to the County Administrator works with the Administration, the Finance Director and
Council in carrying out the duties of the office.

Administrator:

The County Administrator carries out the policies of Lexington County as directed by County Council.
Pursuant to Title 4, Section 4-9-630 of the South Carolina Code which delineates the powers and duties of the
administrator, the administrator shall,

1) serve as the chief administrative officer of the County government;

) execute the policies, directives and legislative actions of council;
3) direct and coordinate operational agencies and administrative activities of County government;
“ prepare an annual operating and capital improvement budget for submission to County Council and, to

make such reports, estimates and statistics as necessary;
5) supervises the expenditure of appropriated funds;

6) prepare annual, monthly and other reports for council on finances and administrative activities of the
County;

) be responsible for the administration of County personnel policies including salary and classification plans
approved by Council;

(8) be responsible for employment and discharge of personnel subject to provisions of subsection (7) of § 4-9-

30 and the appropriation of funds for that purpose by the Council; and,
C)] perform such other duties as may be required by the Council.

Assistant to the County Administrator:

Assists the County Administrator with the daily operation of the department which includes scheduling and
coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition letters
and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests and
problems, respond to correspondence under the approval of the Administrator, and manage general office duties as
assigned.

Also, acts as Ombudsman for Lexington County, does all photography for presentations, resolutions, and
recognitions, maintains PowerPoint presentations for special events, and handles special projects as assigned.




FUND 1000
COUNTY ADMINISTRATOR (101200) Page 2
FY 2005-06 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

Estimated Actual Projected
FY 2003-04 FY 2004-05  FY 2005-06

Council meetings - twice a month/ except

July, Aug, Sept. summer mos.& holidays. 20 23 20
Attend meetings with Municipalities 5 5 5
Hold staff meeting every Wednesday 50 37 40
Meetings with Personnel Director on Personnel Issues 40 40
Process Dept. Purchase Orders 59 67 65
Process Dept. Blanket Orders 10 8 g
Process Check Requests as needed 51 14 25
Approve & sign purchase orders 1,075 1,075 1,075
Approve & sign trip requests 1,512 1,650 1,600
Approve & sign ABTs 650 600 600
Approve & sign attorney invoices 24 24 24
Sign contracts as approved by Council 30 30 30
Sign Plats from Planning 11 11 12
Review & approve time cards S 14 S
Performance Evaluations (Dept. Heads) 13 13 9
Review & Discuss Dept Hd. Monthly Reports 15 15 15
Serve on Board of Central Midlands Regional
Address Civic Groups 5 8 10
Attend new constructions & campus plan

meetings and oversee projects 60 56 0
Attend Administration Bldg renovation mtgs 10 18 4
Attend Bid Openings & Mandatory Bid Mtgs 5 4 5
Attend Conferences 4 10 10
Meetings with business leaders 40 40
Telephone calls/business, citizen complaints, etc. 200 300

* some figures are estimated

2-9



FUND 1000
COUNTY ADMINISTRATOR (101200)
FY 2005-06 BUDGET REQUEST

Page 3

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title

Positions

Administrator 1
Deputy Admin. 1
Assistant 1

Total Positions

flwo

Organizational Flow Chart

General Fund

Other Fund Total

— — —

llws

b —

i

Grade

Unc
Unc
15

. Director

Deputy

County

 Administrator/

Director

/ |1 Homeland

Security

tothe

Information || Planning/
Services (| GIS
Director || Director -

Animal [} Se
Control
|| Director

er || Development

. Director
i |l

Assessment
_Equalization .

 Building

Services




FUND 1000
COUNTY ADMINISTRATOR (101200) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $500
GBC Shredder Model 3260X maintenance warranty expires July 31, 2005. Maintenance agreement needed for
upkeep and any repairs. One repair call could be in excess of the maintenance agreement.

520300 - PROFESSIONAL SERVICES $300
Performance questionnaires sent to The Archer Company on job reclassifications for department heads and/or
employees. The cost is estimated at $100 for each questionnaire reviewed. These PQs are charges to the
Administrator for department heads.

521000 - OFFICE SUPPLIES $1,200
Paper, stationary, toner for printer, printing of envelopes, pens, forms, etc. Already spent approximately $440 in last
six months with two staff. With the addition of a Deputy Administrator estimate increase in supplies by 1/3.

521100 - DUPLICATING $1,500
Administration estimated at 30,000 copies @ $.05 cents

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $300
To cover charges for equipment repairs cost as necessary

522300 - VEHICLE REPAIRS & MAINTENANCE $1,500
To cover repairs and upkeep on the 1999 Crown Victoria being used by Administration offices and any repairs
needed for new vehicle requested for Deputy Administrator

524000 - BUILDING INSURANCE $183
Increased from last FY
524100 - VEHICLE INSURANCE -1 $1,194

Insurance for two cars @$597 each: 1999 Crown Victoria used at the Administration Building as neededand
insurance on new car for Deputy Administrator

524201 - GENERAL TORT LIABILITY INSURANCE $1,072
Premium has increased and also to cover additional person

524202 - SURETY BONDS 672
Increase from FY(04-05 and additional person covered

525000 - TELEPHONES $1,500
Six telephone lines @ $19.95month (tax included) = 1,436.40

525020 - PAGERS AND CELL PHONES $2,440
The County Administrator and the Finance Director/Assistant Administrator maintain pagers 24-hours, seven days a
week to be available for all emergencies. The Administrator also has dispatch service. Both pagers are on state
contract rate.




FUND 1000
COUNTY ADMINISTRATOR (101200) Page 5
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont’d.

1 - Pagers - total cost estimated @ $568
Art Brooks #698-0456 &
Dispatch service # 1-800-226-3465 @ $24.49 mo. =$293.88
Tim James #698-0901 & 1-800-712-7310 @ $14.04 mo =$168.48
Larry Porth, Finance Director #698-6255 @ $8.74 mo = $104.88

2 - Cellular Phone - total cost estimated @ $1,872
Administrator, Deputy Administrator/Homeland Security, Finance Director/Assistant Administrator have
mobile phones, Nextel & beepers . Assistant to Administrator has Nextel direct contact cell phone.

Nextel - #513-5340 -Administrator = $480
$40 per month estimate to cover any overages. = $480
Nextel - #513-5341 - Assistant to Administrator = $240
$20a month = $240.
Nextel - #309-0140 - Deputy Administrator =$480
$40 per month estimate to cover any overages. = $480
Nextel - #513-1287 - Finance Director = 480
$40 per month estimated to cover any overage = $480
Verizon - #920-4180 - Finance Director/Assistant Administrator = $192
Mobile $16.00 estimated at $16 to cover any overages = $192

525100 - POSTAGE $800
Mailings include once a month, general correspondence to citizens and businesses. Postage is $.37 plus any certified
mail cost. With the addition of the Deputy Administrator this should cover any additional postage used or increases.

525210 - CONFERENCE/MEETING EXPENSES $10,000
The County & Deputy Administrator attend several planned conferences throughout South Carolina which are listed
below. Also allowances are made for procurement card charges for meetings, other training courses and unexpected
trips. Listed are known conferences:

SCAC Mid-Year Conf. - Cost $190.x 2 = $380

The County & Deputy Administrator attends the SCAC Mid-Year conference, usually held in Columbia in

February. This conference focuses on legislative activities.

SCAC Annual Conference - Cost $1.450 x2 = $2.900

Has been held in Hilton Head in July or August of each year. With travel mileage, hotel expense, courses,

registration, ext. The cost last year was $1,424.

SCARC - (SC Assoc. Of Regional Councils) - Cost $150 x 2 =$300

Held in Myrtle Beach last year. Hotel paid for by SCAC. Cost to County is mileage and per diem for food

and gas. Estimated at $150.

SCAC Annual Workers” Comp Trust - $170 x 2 = $340

Held in Hilton Head by SCAC at no cost to the County for accommodations. Cost involves per diem and

mileage.

SCCCMA - Winter Meeting Cost $625 x 2 =1,250

The South Carolina City/County, Managers Association winter conference which is attended by the

administrator held in January each year. This is an association of city and county managers across the state.

This fosters better cooperation between cities and counties and generally focuses on legislation of mutual

interest. Conference is usually held in Charleston.

SCCCMA - Summer Meeting - Cost approx $900 x 2 = $1,800

The South Carolina City/County Manager Association summer conference held at Myrtle Beach each year.

Similar to the winter meeting,

Z2-7
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COUNTY ADMINISTRATOR (101200)
FY 2005-06 BUDGET REQUEST

Page 6

SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont’d.

Local Government. Courses - $45

The Administrator attends various Local Government Institutes courses locally. Only has one more course

to graduate.
United Way - Cost $160

United Way of the Midlands has an annual meeting @ a cost of $60 and then awards breakfast meetings for
the key people in the campaign @ $10 for each person. Usually 6-10 people attend. Lexington County has

been and is the Pace Setter each year for the United Way campaign.

Travel Expenses for Death Penalty Cases - Estimated Cost of $300

Intercity Visit - April 2002 - Cost $1200

Annual visits are planned to visit different areas to learn how other cities are handling growth.
Lessons in I eadership Classes - $300

This is one seminar taken last year and probably will be offered again this fiscal year.

Other courses for Administrative Assistance for training as they come available - estimated costs $300

525230 - SUBSCRIPTION/DUES

$500

Dues & Subs.= $300 plus additional $200 for any books or subscriptions not listed below or for unexpected price

increases

Dues: SCCCMA 65
SCMAS 25

Subs:  The State Newspaper 90
Dispatch News 23

Chapin Times 20

The Chronicle 22

The New Irmo News 22

The Twin City News 21

Lake Edition _12

$300

525300 - UTILITIES

$9,519

Used approximately $4,800 for 6 mos. The additional amount should cover the increase requested by SCE&G.

Moved to new location and anticipate utilities being higher - more square footage. Project usage if $9,519

525400 - GAS, FUEL, & OIL $1,500
To supply fuel for 1999 Crown Vic for use as needed for Administrator, Finance, Personnel, and Deputy
Administrator in requested new car..

529000 - UNCLASSIFIED $500

Funds are used for settling small claims, and other unexpected expenses not budgeted.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

5400010 - Minor Software and required License $420
To cover the Adobe government Photoshop Elements UE license and software editing software.

1) 54016351HS - ADOBE GOVT - GOVT PHOTOSHOP ELEMENTS 3.0 UE $63.03 software

1) 29230121DG - ADOBE GOVT - GOVT PHOTOSHOP ELEMENTS 3.0 UE $10.69 licence

1) Office XPPro - includes Word, MS Excel, MS PowerPoint, MS Publisher - $315

Council wants presentations shown at meeting so the public can view pictures of employees being recognized, etc.
while be presented. The photo editing software is used for all types of editing on pictures taken at Council meetings
when Resolutions are presented from Council members, employee recognitions, employees of the quarter, and
shining star employees. Also pictures taken at special events such as ground breaking, open house ceremonies,
dedication ceremonies, and any other special occasion that require pictures to be taken. At present there is no editing
feature on the computer except the explorer editing which does not have features that enhances or corrects red eye
and other needed editing features.

5A5001- (1) Replacement Computer $1,103
Current Compaq computer is not holding up. The CD ROM and the C Drive have failed and it appears the monitor
will be next to go. (Replace County #23438)

Requesting new computer state contract function #3 as described in recommended specification sheet from IS dated
January 19, 2005 (P IV 3.0GHz/1M cache, 800 MHz FSB with standard memory, storage, network card, DVD/CD-
RW, 64MB graphic card w/o monitor; to include keypad and scroll mouse (Dell GS280 - $1,103 including tax), to
replace old County #23438 in order to have the storage space and capability to burn CDs for presentations, make
duplicates for recipients, Council members, etc.

Currently cannot store all pictures on computer due to storage space. Need to store digital pictures on computer in
order to be able to burn CDs for presentations, and ease of finding and editing pictures, etc. Council wants
presentation shown at meetings as presentations are being made which requires a better quality of picture to be taken,
larger storage capacity, larger memory functions, and to be able to burn picture on a CD to be used in the
presentations and to give a copy to Council members as requested.

5A5002 - (1) Replacement Monitor $194
Current monitor, according to the IS director, appears to be failing as has the computer. A 19" Monitor is requested
to replace County #23431. The larger monitor will make viewing spreadsheets easier and much easier on the eyes.

Spreadsheet format is used in keeping records of the Airport payments, parking lot payments from County and state
employees, budget records, blanket purchase orders payment, etc.

SAS5003 - (1) Replacement Digital Camera $565

Requesting replacement digital camera for old Sony digital camera(County #22919) now being used only used.
This is re recommended camera from IS that is on state contract.

The old camera uses only the 3 % floppy discs and the quality of the resolution on the pictures is low and does not
allow for a good quality picture to be taken, printed or reproduced.

5A5004 - New Car $30,000
SUYV vehicle type needed for Deputy County Administrator, new employee for the Administration office. The SUV
type is requested since he will be dealing with Public Safety Homeland Security matters and may need the capability
of the 4-wheel drive, and other equipment that is provided with the SUV vehicle.

2-9



SECTION I COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101300 - County Attorney
BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0

Operating Expenses
520500 Legal Services 131,594 101,900 175,000 Z00 0D
525210 Conference & Meeting Expense 0 0 500 500D

* Total Operating 131,594 101,900 175,500

** Total Personnel & Operating 131,594 101,900 175,500 200, S0D

Capital

** Total Capital 0 0 0

*** Total Budget Appropriation 131,594 101,900 175,500

2-/



FUND 1000
COUNTY ATTORNEY (101300) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW
Summary of Programs:

Program I - Professional Services
Program II -
Program 11 -

Program I: Administration

Objective:

The county attorney funds are used for professional services by all departments of the county for general legal
advice, labor, personnel issues and lawsuits.

County attorney attends council meeting, does research for council matters, reviews procedure issues on
property sales, makes calls regarding county issues, reviews pending legislation in order to write General Assembly,
reviews new lawsuits against county, reviews resolutions as needed, and keeps Council and County Administratoraware
of any pending issues.

The labor attorney handles personnel matters such as OSHA fines and issues, SHAC charges, reviews US
Supreme Court decisions related to personnel matters, makes telephone calls on matters related to personnel matters
through the Director of Personnel, reviews harassment and grievance matters related to the County, etc.

We are using Nicholson, Davis, Frawley Anderson & Ayer for general legal matters related to County issues
and the Malone and Thompson law firm for labor attorney issues.

Program II:

Objectives:

Program III:

Objectives:



FUND 1000

COUNTY ATTORNEY (101300) Page 2
FY 2005-06 BUDGET REQUEST
SERVICE LEVELS
Service Level Indicators:
Estimated Actual Projected
FY 2003-04 EY 2004-05 FY 2005-06
L. Advises Administration/County Council *
2. Attends Council meeting 21 21 21
3. Advises on Economic Development matters *
4. Advises on Planning & Development issues *
5. Advises on Procurement issues *
6. Advises on Assessment issues *
7. Advises on Public Works issues *
8. Advises on Animal Control issues *
9. Advises on Tax Matters *
10. Advises on Property issues *
11. Advises on Courthouse Properties issues *
12. Advises on Personnel issues *
13. Advises on Convention Center matters *
14. Represents the County in General & Labor Lawsuits 15 15 15
15. Represents the County in Tax Sale Lawsuits 4 5 5
16. Represents and advises on SHAC lawsuits 7 9 12
17. Advises on labor & employment matters *
18. Insurance Reserve Fund Lawsuits 19 25
* totals cannot be determined



FUND 1000
COUNTY ATTORNEY (101300) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $200,000
Approximately $90,500 (6 mos) has been disbursed from July 2004 through December 2004 for Nicholson, Frawley,
Davis, Anderson & Ayers firm; and approximately $9,000 (6meos) has been disbursed for the same time period for the
Malone and Thompson law firm labor attorneys. The above amounts seem to indicates that we will be short in the
Professional Services line-item for FY04-05 in the approximate amount of $25,000.

Every year we run very close on the Professional Services line-itemand have had to transfer funds to coverage shortages.
With the increase in lawsuits, Insurance Reserve claim lawsuits, and labor issues for staff, I anticipate that legal fees
need to be increased in the FY05-06 budget to the estimated amount of $200,000 to cover all Professional Services. Any
overage not disbursed would then be transferred back to the General Fund.

525210 - CONFERENCE & MEETING EXPENSE $500
To cover travel expenses




SECTION 1

Fund: 1000
Division: General Administration
Organization: 101400 - Finance

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Object Expenditure 2003-04
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 8.9 396,266
510200 Overtime 48
511112 FICA Cost 28,846
511113 State Retirement 24,822
511120 Insurance Fund Contribution - 9 51,334
511130 Workers Compensation 1,074
511213 SCRS - Retiree 2,326
* Total Personnel 504,716
Operating Expenses
520200 Contracted Services 215,552
520300 Professional Services 34,730
520702 Technical Currency & Support 55,686
520800 OQutside Printing 7,358
521000 Office Supplies 3,163
521100 Duplicating 1,887
521200 Operating Supplies 2,206
522200 Small Equipment Repairs & Maintenance 1,430
524000 Building Insurance 127
524201 General Tort Liability Insurance 672
524202 Surety Bonds 0
525000 Telephone 1,490
525010 Long Distance Charges 69
525100 Postage 6,182
525110 Other Parcel Delivery Service 44
525210 Conference & Meeting Expenses 3,585
525230 Subscriptions, Dues, & Books 854
525240 Personal Mileage Reimbursement 0
525300 Utilities - Admin. Bldg 8,742
* Total Operating 343,777
** Total Personnel & Operating 848,493
Capital
540000 Small Tools & Minor Equipment 403
540010 Minor Software 0
All Other Equipment 8,481
(1) Scanner w/software
** Total Capital 8,884
*** Total Budget Appropriation 857,377

2004-05
Expend.
(Dec)

190,359
0
13,409
11,942
25,667
570
1,097

243,044

88,981
31,391
0
7,430
918
830
3,695
1,818
94

407

0

847

30
3,146
48
3,815
667

20
6,803

150,940

393,984

74

277

351

394,335

-/

2004-05
Amended
(Dec)

411,635
0
30,071
25,663
51,334
1,183
2,364

522,250

203,998
32,341
61,255

7,450
2,145
2,050
4,108
1,814
197
833
400
1,500
150
6,200
50
5,350
1,084
25
11,500

342,450

864,700

500
314
19,683

20,497

885,197

BUDGET
2005-06 2005-06 2005-06
Requested Recommend Approved

413,888
0
31,662
31,869
51,840
1,245

0

530,504

221,327
33,447
67,381

7,550
2,145
2,050
4,070
0

258
894
64
2,057
0
6,624
50
6,775
1,134
25
13,560

369,411
899,915
500
1,548
940

2,988

902,903



COUNTY OF LEXINGTON
Existing Departmental Program Request
Fiscal Year - 2005-06

SECTION IA

Fund # 1000 Fund Title: General Fund

Organization # 101400 Organization Title: Finance

Object Expenditure Program Program Program Program Total
Code Classification #1 #2 #3 #4 2005-06
Program Title: Admin/Fin Rpt Accts Payable EMS Payroll Requested
Personnel 4) 2 3)
510100 Salaries - 9 252,344 58,498 103,046 413,388
511112 FICA Cost 19,304 4,475 7,883 31,662
511113 State Retirement 19,430 4,504 7,935 31,869
511120 Insurance Fund Contribution - 9 23,040 11,520 17,280 51,840
511130 Workers Compensation 759 176 310 1,245
* Total Personnel 314,877 79,173 0 136,454 530,504
Operating Expenses
520100 Contracted Maintenance 0
520200 Contracted Services 221,327 221,327
520300 Professional Services 33,447 33,447
520702 Technical Currency & Surport 67,381 67,381
520800 Outside Printing Costs 7,550 7,550
521000 Office Supplies 815 615 715 2,145
521100 Duplicating 680 910 100 360 2,050
521200 Operating Supplies 2,130 1,940 4,070
524000 Building Insurance 65 65 64 64 258
524201 General Tort Liability Insurance 681 89 21 103 894
524202 Surety Bonds 24 16 24 64
525000 Telephone 915 228 228 686 2,057
525100 Postage 50 5,899 25 650 6,624
525110 Other Parcel Delivery Service 50 50
525210 Conference & Meeting Expenses 6,775 6,775
525230 Subscriptions, Dues, & Books 1,134 1,134
525240 Personal Mileage Reimbursement 25 25
525300 Ulilities - Admin. 3,390 3,390 3,390 3,390 13,560
* Total Operating 122,982 13,342 225,155 7,932 369,411
** Total Personnel & Operating 437,859 92,515 225,155 144,386 899,915
** Total Capital (From Section II) 1,753 469 125 641 2,988
*** Total Budget Appropriation 439,612 92,984 225,280 145,027 902,903

5.2



SECTION II

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 101400 Organization Title: Finance
Program # 100 Program Title: n/a
BUDGET
2005-2006
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
9 Minor Software 1,548
1 Folding Machine 940
** Total Capital (Transfer Total to Section Y and TA) 2,988

4.3




FUND 1000
FINANCE (101400) Page |
FY 2005-06 BUDGET REQUEST

SECTION I - PROGRAM OVERVIEW

Summary of Programs:
Program | - Administration, Financial Reporting, Budgeting

a. Administration and Financial Reporting
b. Internal Audits

¢. Accounting Operations

d. Budgeting

Program 2 - Accounts Payable
Program 3 - Emergency Medical Services
Program 4 - Payroll

Program 1: Administration, Financial Reporting, Budgeting
Administration and Financial Reporting

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the
County’s financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County’s self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.

b. To coordinate future enhancements and modifications of the Integrated Financial Management
Information System (BANNER).

c. To continue to maintain a fixed assets system, and to move towards using the BANNER system
for fixed assets.

d. To continue to work with Purchasing on BANNER system problems.

. To coordinate with the Treasurer’s office the flow of revenue and receipts on the Teasurer Report

f. To receive an unqualified opinion on the County’s Comprehensive Annual Financial Report (CAFR),
and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer’s Association (GFOA).

g. To close accounting records within 90 days after year-end.

h. To provide adequate training and education to user departments to increase the understanding of their
accounting records.




FUND 1000
FINANCE (101400) Page 2
FY 2005-06 BUDGET REQUEST

Internal Audits

Objectives:

To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and
operating systems and controls. The Internal Auditor is also responsible for determining the extent of compliance
with established policies, plans, and procedures.

Service Standards:

a. To assist the external audit firm in the annual audit and financial reporting procedures.

b. To establish and monitor a system of internal controls.

¢. To assist in the development and maintenance of a detailed accounting procedures manual for all County
funds.

d. To test the audit trails between Personnel and Finance fro the accuracy of payroll data to insure

efficiency.

e. To test the audit trails between the Treasurer’s office and Finance for accuracy of revenue and receipts.

f. To test the audit trails of the Internal Government Charges to departments and other agencies and trace
Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:

To maintain the official records of the County, provide a central control for the accounting of financial
transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payroll records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County’s Integrated
Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.
1. Revenue data input through the Treasurer’s office.
2. Monthly intergovernmental charges submitted from General services.
¢. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-end and to assist in the closing of accounting
records within 90 days of year-end.
e. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained
or altermatives are pursued.
g. To maintain and reconcile on a monthly basis the County’s operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,
improvements, and machinery and equipment.
. To maintain accounting systems for the County’s enterprise funds and to prepare management level
financial statements and cost accounting statements.
j- To maintain accounts and proper controls in the certain special revenue funds of the County that handle
program income and similar funds.




FUND 1000
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Budgeting

Objectives:

To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,
maintain, monitor, and review the County’s various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:

a. To establish and maintain an annual budget timetable.

b. To develop and monitor annual revenue and funding estimates.

¢. To gather departmental input for annual appropriations and to finalize and prepare the annual published
County budget document. Also, to prepare a budget document that could be submitted to the GFOA’s
Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

e. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable

Objectives:
To process in an accurate and timely manner the County’s accounts payables, travel vouchers, and other
vendor payments, and to record these charges while insuring proper documentation.

Service Standards:

a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the
accuracy of the supporting documentation.

b. To establish specific procedures for the flow of payables data (together with appropriate supporting
documentation) between Purchasing and Finance.

¢. To monitor and reconcile actual daily accounts payable activity to the County’s EDP accounting
system’s Daily File Maintenance Listing.

d. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.).

Program 3: Emergency Medical Services

Objective:
To process patient’s ambulance reports in a timely manner with proper documentation.

Service Standards:
a. To continue to maintain EMS ambulance billing records to insure an efficient claims processing by the
County’s third-party administrator (Low Country Regional EMS Council).




FUND 1000
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Program 4: Payroll

Objectives:

To be responsible for the calculation, processing, and distribution of county payrolls and the associated
reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:
a. To calculate, process, and distribute 26 biweekly payrolls for county employees in compliance with the
Fair Labor Standards Act as well as county personnel policy.
b. To calculate and process all payroll liabilities; i.e., taxes, FICA/Medicare, voluntary deductions.

¢. To maintain and reconcile on a monthly basis the County’s payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

e. To accumulate, reconcile and distribute all payroll data for the quarterly and annual reporting
requirements of the SC Department of Revenue, The SC Retirement System, and the SC Employment
Security Commission.

f. To maintain all pertinent timecard and payroll records for future accountability.
g. To maintain the records of the County’s self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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SERVICE LEVELS
Actual Actual Estimated Projected
Service Level Indicators: FY 02/03 FY 03/04 FY 04/05 FY 05/06
Program 1:
County Funds Maintained 231 251 255 260
Total Fixed Assets Reconciliation 12,271 12,142 12,500 12,500
Fixed Assets (additions/deletions) 2,289 1,259 1,500 1,600
Accounts Receivable Invoices:
Monthly (15x12=180) 180 180 180 180
Yearly - Municipal Tax 12 12 12 12
Financial Statements:
Monthly Reports 138 138 138 138
Quarterly Statements 12 12 12 12
Comprehensive Annual Fin. Rpt 1 1 1 1
Annual Budget Documents 1 1 1 1
Preliminary Budgets 4 4 4 4
Program 2:
Invoices Reviewed and Processed
for County Vouchers:
Purchase Orders 17,767 19,622 19,700 19,700
Check Request 643 682 700 700
Trip Request 1,275 1,322 1,400 1,500
Utilities 6,431 6,963 7,000 7,100
Counter Orders 1,310 1,059 1,100 1,150
Jury Pay 5,184 6,570 6,600 6,650
Other 2,288 1,150 1,200 1.100
Total 37.338 37.338 37,700 37.900
Accounts Payable Checks
Issued to Cty Venders 18,015 17,302 19,564 19,675
Program 3:
Number of calls Billed:
Resident 14,992 15,781 15,187 15,900
Non-Resident 1,386 1,319 1,355 1,400
Program 4:
Pay Vouchers/Checks Issued
for Payroll:
Per Pay Period 1,210 1,235 1,270 1,275
Per Year 31,459 32,110 33,020 33,500
Payroll Liab Checks Issued 626 637 638 650
Insurance Checks Issued 12,191 12,562 11,936 12,000
Employee Class Records 18 20 20 20
Income Record Types Maint. 28 28 28 28
Deduction Record Types Maint. 95 111 111 111




FUND 1000
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SECTION IV. - SUMMARY OF REVENUES
430120 - Ambulance Fees $2.791.517
Ambulance fees are based on the number of calls that are billed and by a percentage of collections.
Current billing estimated:
Resident calls - 15,900 x 425.00 = $6,757,500.00
Non-Resident calls - 1,400 x 478.00 = 669,200.00
7,426,700.00
Medicare/Medicaid reduction - 50% (3.713.550.00)
3,713,150.00
Other reduction - 8% (594,136.00)
Estimated revenue 3.119.014.00
Estimated amount to set-off debt (327.497.00)
Total estimated revenue 2.791.517.00
430165 - Set-Off Debt Collections: $ 327,497
Based on the number of delinquent accounts at year end.
Estimated amount $3,119,014.00
Percentage of collection - x 10.5%
Total estimated revenue 327.496.47
430900 - Cable Franchise Fees $ 677,586

This is the 3% that cable companies pay. The collections are based on there gross earnings, that has been
increasing by 2% per year. $664,300.00 x 2%= $677,586.00

469500 - Municipal Tax Billings $ 79.822

Municipal tax billings is based on the number of Real and Vehicle Tax notices for the twelve municipals.
Atarate of $1.07.

Real tax notices - 30,400 x 1.07 = 32,528
Vehicle tax notices - 44,200 x 1.07 =47.294

Total tax notices - 79,822
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SECTION V. - LINE ITEM NARRATIVES

SECTION V_.A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund  Other Fund Total Grade
Director 1 1 1 42
Manager Accounting Operations 1 1 1 24
Grants Manager -1 1 1 20
Accountant/Analyst 3 2 1 3 19
Accountant 1 ! 1 15
Senior Accounts Payable Clerk 1 1 1 9
Payroll Clerk 2 2 2 7
Accounting Clerk I, Finance 1 ny 1 7

Total Positions

I=
—
o
-
—
—

All of these positions require insurance.
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SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES

$237.207

Program 3: EMS

To cover EMS ambulance billings for current account collections.

Statistical Information:

Avg. No. of billed calls per month FY(99-00)
Avg. No. of billed calls per month FY(00-01)
Avg. No. of billed calls per month FY(01-02)
Avg. No. of billed calls per month FY(02-03)
Avg. No. of billed calls per month FY(03-04)

Estimated Avg. No. of billed calls per month FY(04-05)

Estimated No. of billed calls per month FY(05-06)

Assume: Collection percentage of current accounts

Collection Rate: Current Accounts(Low country Billing Services)

Budget Estimate:

Resident Billable Calls (1,325 per month)
Bill Amount

Non-Resident Billable Calls (117 per month)

Bill Amount

Total Combined Billing
Medicare/Medicaid reduction
Other reduction
Set-off debt reduction

Total
Billing Charge

Estimated Current Charges

Set - off debt collection.

Estimated Charges
Billing Charge

Total

1,283
1,336
1,366
1,365
1,425
1,379
1,442

6.99%

$6,757,500.00

$_669.200.00

$7,426,700.00
(3,713,550.00)
(594,136.00)
—(327.497.00)
2,791,517.00
6.99%

§ 195,127.00

$327,497.00
8.00%

$ 26.200.00

4.1/
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520300 - PROFESSIONAL SERVICES $33.447

To cover the following annual costs:

Program 1: Financial Reporting/Budgeting/Administration

Total County Audit Contract $34,750.00
Increase by the CPI index x  330%
$35,897.00
Less:
Library Portion 2,500.00
Solid Waste Portion 2,000.00
Finance Portion $31.397.00
CAFR Certificate of Achievement Application 550.00
Digital Assurance Certification 1,500.00
520702 - TECHNICAL CURRENCY & SUPPORT $67.381
Program 1: Administration, Financial Reporting, Budgeting
ACS Government System (Yearly Maintenance Contract) $67,381
(formyl SCT)

Based on 04/05 maintenance cost of $61,255.03 estimated this year and add an additional 10%:
(per contract agreement)

520800 - OUTSIDE PRINTING COSTS $ 7.550

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration

CAFR Printing Cost - 110 units @35.00 includes sales tax $3,850.00
Budget Printing Cost - 100 units @37.00 includes sales tax 3,700.00
521000 - OFFICE SUPPLIES $2.145

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) as well as major expenditures for A/P
envelopes, operating checks, payroll checks, and payroll direct deposit vouchers.

Equally distributed between programs:

Computer Paper for Laser printers (140 rms @ 2.1262) $ 298.00
Computer Paper for Dot Matrix printers

((9.5x 11) 4 cases @17.4916) 70.00

((14.5x 11) 2 cases @ 26.52.19) 54.00
Laser printer toner cartage - (5 @ 99.60) 498.00
Dot Matrix printer ribbons - (15 @12.4085) 186.00
Ink Roller for Check signer - 1 99.00
Miscellaneous paper products (color paper)(7rms) 40.00

Program 1: IGC’s - Pencils, ribbons, folders, and other office products (based on 4 employees) - $ 400.00
Program 2: IGC’s - Pencils, ribbons, folders, and other office products (based on 2 employees) - 200.00
Program 4: IGC’s - Pencils, ribbons, folders, and other office products (based on 3 employees) - 300.00

4-/2
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521100 - DUPLICATING $2.050

This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and
internal control work papers, data processing forms, EMS forms and reports,, and other financial documents. (Based

on 41,000 copies @ .05 = $2,050.00

Program 1: Financial Reporting/Budgeting/Administration

Monthly reports, quarterly reports, budget, CAFR, and miscellaneous $680.00
Program 2: Account Payable
Purchase orders, invoices, and miscellaneous 910.00
Program 3: EMS
EMS reports and miscellaneous 100.00
Program 4: Payroll
Time card problems and miscellaneous 360.00
521200 - OPERATING SUPPLIES $4.070
To cover operating checks, employee time cards, and year end forms.
Program 2: Accounts Payable
Operating Checks (70.00 per 1,000) 20M $1,400.00
Envelopes #9 (Special Windows) 22M 600.00
2006- 1099 Misc. (500)(Laser forms) 95.00
2006- 1099 Mailers Envelopes 35.00
Program 4: Payroll
Time cards (Employee)(16.50 per 1,000)40M 660.00
Envelopes #10 (Special Windows) 34M
(500BX@15.00)=68BX 1,020.00
2005 - W-2's (2,000)(Laser forms) 95.00
2005 - W-2's Envelopes (2000) 165.00
524000 - BUILDING INSURANCE $ 258
To cover the cost of allocated building insurance per schedule. (Based on 3,740 sq.ft.)
524201 - GENERAL TORT LIABILITY INSURANCE $ 894
To cover the cost of general tort liability insurance. (Based on the new rates.)
Program 1 Program 2 Program 3 Program 4
Fin. Rpt. AP EMS Payroll
Director 497.00 15.00 10.00 15.00
Manager of Accounting Oper. 34.00 20.00 5.00 20.00
Accountant/Analyst 74.00 5.00
Accountant/Analyst 74.00 5.00
Payroll Clerk 24.00
Payroll Clerk 24.00
Accountant 2.00 12.00 10.00
Senior Accounts Payable Clerk 24.00
Accounting Clerk I 18.00 6.00
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FY 2005-06 BUDGET REQUEST

525000 - TELEPHONE $2.057

This appropriation is to cover all of the telephone service including A/P invoices, EMS billings, internal audit
engagements, and communications with non-local departments within the County.
There are eight lines in the department and the cost is divided into the four programs by the number of slots.

8 existing lines x $19.04 each line = $152.32
1 additional line @ $19.04 = 19.04

$171.36

$171.36 x 12 months = $2.056.32

Access charges per FCC order and taxes, already included in the $19.04

Program 1 Program 2 Program 3 Program 4
913.92 228.48 228.48 685.44
525100 - POSTAGE $ 6.624

To cover the cost of mailing weekly A/P checks, EMS correspondence, and miscellaneous reports and office
correspondence. Annual mailings include financial reports (CAFR), 1099's and various other payroll and financial
reports.

Average month usage is 552.00.
552.00 x 12 months = 6,624.00

Program 1: Financial Reporting/Budgeting/Administration $  50.00

Program 2: Accounts Payable 5,899.00
Program 3: EMS 25.00
Program 4: Payroll 650.00
525110 - OTHER PARCEL DELIVERY SERVICE $50

To cover the cost of mailing 3 copies of the CAFR Report to Chicago for certification.

Y-14
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FY 2005-06 BUDGET REQUEST

525210 - CONFERENCE &MEETING EXPENSE $6.775

To cover the costs of attending the National and South Carolina GFOA conferences, SCAC conference, SCAC
affiliate (SCAFDPP) meetings and regular SCGFOA monthly meetings. And to cover the cost of GFOA accounting
training workshops and local accounting and personal development workshops. To maintain technical competence
of professional staff to include continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:
GFOA (National Finance Officers Annual Conference)

(I @ $1,350.00) $ 1,350.00
SCGFOA (State Finance Officers Fall Conference)
(5 @ $670.00) 3,350.00
SCGFOA (State Finance Officers Spring Conference)
(5 @ $55.00) 325.00
SC Association of Counties (Annual Conference) 1,100.00
Training:
Program 1: Financial Reporting/Budgeting/A dministration
Local Accounting & Personal Development Workshops 650.00
525230 - SUBSCRIPTIONS, DUES & BOOKS $1,134

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:
Program 1: Financial Reporting/Budgeting/Administration

Memberships:

GFOA (2 @ $197.00) $394.00
SCGFOA (5 @ $45.00) 225.00
Subscriptions:

GASB Comprehensive Plan 190.00
GAAFR Review 50.00
Books:

GFOA and Other financial Publications 200.00
SC Office of Research and Statistical 45.00
Greater Columbia Chambers 30.00

525240 - PERSONAL MILEAGE REIMBURSEMENT 25

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business.

525300 - UTILITIES ADMINISTRATION BUILDING $13,560

To cover the cost of utility allocation for the administration building based on 3,740 square footage of space utilized.
Cost is divided into the four programs equally. The average cost per month is $1,130.00.

Estimated yearly cost of 1,130.00 x 12 = 13,560.00

y-/S
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Estimated yearly cost of 1,130.00 x 12 =13,560.00

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Teols & Minor Equipment $ 500

To replace calculators and minor furniture.

540010 - Minor Software $ 1.548

To purchase ms/word@172.00 for each workstation in finance for migration.
2 - Accounts Payable - $ 344.00

4 - Accounting - 688.00
3 - Payroll - 516.00
Total $1,548.00

Above items recommended by the Information Service Department.

(1) Scanner w/software $ 940
To replace the IS scanner on the sixth floor.

Cost $886.03

Tax 53.16

Total 939.19

Above items recommended by the Information Service Department.
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SECTION 1 COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000

Division: General Administration

Organization: 101410 - Procurement Services

-BUDGET

Object Expenditure 2003-04
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 6 198,054
511112 FICA Cost 14,459
511113 State Retirement 13,567
511120 Insurance Fund Contribution - 6 34,560
511130 Workers Compensation 535
* Total Personnel 261,175
Operating Expenses
521000 Office Supplies 1,662
521100 Duplicating 2232
522200 Small Equipment Repairs & Maintenance 248
524000 Building Insurance 82
524201 General Tort Liability Insurance 504
525000 Telephone 1,538
525010 Long Distance Charges 437
525020 Pagers and Cell Phones 782
525100 Postage 2,322
525210 Conference & Meeting Expenses 3,121
525230 Subseriptions, Dues, & Books 390
525240 Personal Mileage Reimbursement 0
525250 MotorPool Reimbursement 18
525300 Utilities - Admin Bldg. 5,638
532000 Auction Expense 71
524202 Surety Bonds
* Total Operating 19,045
** Total Personnel & Operating 280,220
Capital
540000 Small Tools & Minor Equipment 813
All Other Equipment 2,602
540010 Minor Software
** Total Capital 3,415
»»* Total Budget Appropriation 283,635

2004-05
Expend.
(Dec)

97,281
7,115
6,664

17,280

291

128,631

1,429
1,000
0

61
299
790
168
328
1,229
1,578
141

0

21
2,866
0

9,910

138,541

138,541

5-/

2004-05
Amended
(Dec)

212,732
15,291
14,319
34,560

598

277,500

1,800
2,000
300
127
612
1,350
400
725
2,300
1,955
441
25

50
4,764
75

16,924

294,424

810

810

295,234

2005-06

2005-06

2005-06

Requested Recommend Approved

215,967

16,521
16,629

34,560

650

284,327

2,214

2,000

300
110
657

1,636

0
705

2,400

3,520
431
25

50

5,687

75
48

19,858

304,185

400

2,467

946

3,813

307,998



SECTION 11 COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101410 Organization Title: Procurement Services
Program # Program Title:
BUDGET
2005 - 2006
Requested
Qty Item Description Amount
Small Tools and Minor Equipment 400
1 Dell 170L Computer 699
1 Monitor, 19" 194
1 QOkidata Pacemark Printer, Model 3410 HD 1,574
3 MS Word Software 516
5 License for Qutlook 272
6 M Damon License 158
** Total Capital (Transfer Total to Section I ) 3,813
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FUND 1000 Page 1
PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

The acquisition of supplies, equipment and services necessary for the every day operation of the County is the
responsibility of Procurement Services. We are also responsible for negotiating and maintaining lease contracts
for leased space for offices used by state agencies that we are responsible for housing. It is our responsibility
to assure the Administration and members of County Council that purchases are made in a legal, ethical and
professional manner, and that they are made in compliance with the mandated County Ordinance. It is our
objective to achieve and maintain a high standard of accuracy, completeness and timeliness regarding the county’s
procurement needs.

The Procurement Manager is the County of Lexington's agent for the purpose of entering into contracts for the
procurement of goods and services. This is accomplished through competitive procurement via telephone and
written bids, proposals and negotiation. Competitive procurement requires extra lead time and administrative
effort. Conducted properly, competitive procurement responds to user needs, results in public confidence in the
integrity of public procurement, and generally brings the most favorable prices. Procurement Services is
responsible for establishing and administering term contracts, consolidating purchases of like or common items,
analyzing prices paid for materials, equipment, supplies and services, and generally defining how to effect cost
savings for the County.

Cooperation and understanding between departments is essential in the effective operation of Procurement
Services. Procurement Services maintains close liaison with departments and agencies in order to meet their
purchase needs and requirements. Also responsible for discrepancy resolution for order or invoice problems.

Procurement Services also has the responsibility of processing invoices for payment. This requires auditing of
invoices against the items ordered and received by the County. Once an invoice has been verified as correct and
all signed documentation/receiving documents are received and posted to the computer software, the purchase
order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Procurement Manager has the authority to sell surplus and obsolete supplies, materials, equipment and
vehicles which cannot be used by any department or agency or which have been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse by
public auction and sold to the highest bidder. Sale may also be offered through competitive sealed bids or public
sale.




FUND 1000

PROCUREMENT SERVICES (101410)

FY 2005-06 BUDGET REQUEST

Page 2

SECTION III - SERVICE LEVELS

Purchase Orders 4382 4512 3236 4536 4560
Blanket Orders 508 495 663 678 682
Counter Orders 1252 1086 625 1083 1077
Change Orders 1192 1169 504 1142 1148
Invoices 19794 20647 10973 20651 20543
Solicitations/Contracts 394 1382 1129 1389 1394
Journal Entries 732 850 465 853 862
Vouchers 4729 5178 3106 5199 5233
Procurement Card 112 91 19 39 66




FUND 1000 Page 3
PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION1V - SUMMARY OF REVENUES
FUND 1000

438900- AUCTION PROCEEDS $85,200
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property.
This estimate is based on approval of vehicles to be replaced in the 05/06 budget.

438904 - AUCTION FEES $300
An auction fee of $3.00 per lot is assessed to all county agencies, municipalities and school districts participating
in the County’s annual auction. This fee helps to offset the cost of the auction to include the County furnishing
a detailed report of the sale and issuing a check for the agency proceeds. This fee was not set by county code or
state statute, however we have been charging this fee for many years.

438910 - EQUIPMENT SALES, LAW ENFORCEMENT $108,500

Annual auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the Sheriff’s department.

438920 - EQUIPMENT SALES, FIRE SERVICES $10,000
Annual auction proceeds for the sale of vehicles for Fire Services.

450100 - GROUND LEASE AGREEMENT $14,950
1. Monthly payments in the amount of $440.83 from SpectraSite Communications for the lease of .23 acre

parcel for Tower Site No. S-1039/South Lexington. Current term of lease is from December 1, 2004 -
November 30, 2009, with renewal options. Current annual fee is $5,289.96. Each five year renewal option
will increase 15%. Ordinance 94-12, 11/14/94.

2. Tower lease site on Old Cherokee Road to Crown Atlantic Company for $805.00 per month, for a total
annual fee of $9660.00. Lease period is July, 2002 - 2007 with renewal options. Each five year renewal
option will increase 15%. Ordinance No. 97-3, 6/10/97.

438205 - VENDING MACHINE SALES $5,825

18% commission received from Quality Vending Services for Vending Machine Sales located at the Sheriff’s
Department.




FUND 1000 Page 4
PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION1V - CONTINUED
SUMMARY OF PROPOSED REVENUES - OTHER

FUND 5700 - SOLID WASTE MANAGEMENT

450100 - GROUND LEASE AGREEMENT $7,800
Monthly payments in the amount of $650.00 from Par Tee Family Golf for the lease of approximately 42 acre
parcel located at 3209 Charleston Hwy., West Columbia (Old 321 Landfill). Current term of lease is from June
2002 - June 2027, with renewal options. Current annual fee is $7,800.00. Ordinance No. 02-01, 5/28/02.

FUND 2300 - LIBRARY OPERATIONS

438900 - SALE OF GENERAL FIXED ASSETS $200
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the libraries.

FUND 2610 - SOLICITOR/NARCOTICS
438900 - SALE OF GENERAL FIXED ASSETS $2,500
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 2630 - LAW ENFORCEMENT/NARCOTICS
456400 - SALE OF GENERAL FIXED ASSETS $3,000
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 5700 - SOLID WASTE MANAGEMENT

490100 - SALE OF GENERAL FIXED ASSETS $51,500
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
SWM.

FUND 6590 - MOTOR POOL
490100 - SALE OF GENERAL FIXED ASSETS $4,200
Annual Auction proceeds for the sale of motor pool vehicles.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITTEE

438300 - VENDING MACHINE SALES $8,735
18% commission received from Quality Vending Services for Vending Machine Sales located throughout the
County. The Library and Sheriff’s Department revenues are shown separately.

FUND 2300 - LIBRARY OPERATIONS
438300 - VENDING MACHINE SALES §520

18% commission received from Quality Vending Services for Vending Machine Sales located at three (3) Library
Branches.




FUND 1000

PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

Page$

SECTION V.A - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent Total with
Procurement Manager 1 1 1 22
Procurement Officers 2 2 2 13
Procurement Clerk ITI 1 1 1 9
Procurement Clerk Il 1 1 1 8
Procurement Clerk I 1 1 1 7
Total Positions 6 6 6
PERSONNEL ORGANIZATIONAL CHART
Procurement Manager
22
|
Procurement Officer | Procurement Officer
13 13
Procurement Clerk I11

----Indirect Functional Oversight

9

|
|

Procurement Clerk I1
8

Procurement Clerk 1
7

=
IR I

T
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FUND 1000 Page 6
PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION V.B - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $2,214
This account is used for the purchase of office supplies, ie. calculator and printer ribbons, pens and pencils, paper
supplies, file folders, computer paper and other miscellaneous items. The bulk of this account is used for printed
materials, ic. letterhead, envelopes, continuous form purchase orders, over the counter purchase order books,
change order forms, expediting/status forms, vendor profile forms, etc. These and other miscellaneous forms are
used in the routine operation of Procurement Services.

Printing:
Purchase Order Forms $1,477
Counter Purchase Order Books , 0
Mailing Labels 87

Misc. office supplies, misc forms, envelopes,
folders, computer paper, disks, printer ribbons,
printer toner, fax toner, fax paper, etc. 650

521100 - DUPLICATING $2,000
This account is used for copier machine duplicating of solicitations (invitations for bids and request for proposals),
statement of awards, bid tabulations, correspondence to employees and vendors, invoices for payable activity,
catalog information to departments, contracts, etc. used in the daily accomplishment of the Procurement Services
operation. Estimated usage 40,000 annually at $.05 per copy.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $300
Estimated cost of repairs should the fax machine or printers break down due to high volume of usage and age.

524000 - BUILDING INSURANCE $110
To cover the cost of allocated building insurance.

524201 - GENERAL TORT LIABILITY INSURANCE $656
To cover the cost of general tort liability insurance for six employees.
Procurement Manager at $536.00 plus 5 staff members at $24.00 each = $656.00

524202 - SURETY BONDS $48
To cover the cost of Surety Bonds. Six (6) employees at $8.00 each = $48.00

525000 - TELEPHONE $1,636
We currently have six lines for staff use at $19.04/mo each, one line for the fax machine at $19.04/mo. and voice
mail on three lines at $1.00/mo each. $136.28 x 12 = $1635.36 including tax.

525010 - LONG DISTANCE CHARGES 0

Under the new County provider for land line and long distance services, there will be no charge for long distance
calls.

5-¥



FUND 1000 Page 7
PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION V.B - CONTINUED

525020 - PAGERS AND CELL PHONES $705
To cover annual cost of pager for Procurement Manager at $8.74/mo; 105.00/annually. This account also covers
the cost for Nextel cell phone at an average monthly rate of $50.00, for an annual cost of $600.00.

525100 - POSTAGE $2,400

Procurement Services mails purchase orders, change orders, request for bids and proposals, addendums, statement
of award, contracts, and vendor correspondence regarding order expediting, invoice problems and other routine
correspondence in the accomplishment of Procurement Services. Anticipated average monthly usage is $200.00.

525210 - CONFERENCE & MEETING EXPENSE $3,520
This appropriation is used for staff to attend state, and national conferences, related meetings and other workshops
and seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and
the National Institute of Governmental Purchasing (NIGP). Attendance at these meetings and conferences enable
us to keep abreast with changes and updates in purchasing trends, policies, procedures, law, etc. and to maintain
contact with other state and local government purchasing officials to exchange ideas, knowledge and information
that other purchasing professionals can offer through networking. Appropriation is also needed to eam credits
towards maintaining the professional certification currently held by the Procurement Manager and two
Procurement Officers.

SCAGPO Annual Conference $1,056.30
Myrtle Beach, SC (11/08/05 - 11/11/05)
(Procurement Manager and Two Procurement Officers)

Per diem $82.50 x 3 $247.50

Registration $90 x 3 $255.00

Hotel $399.30

Mileage $139.50
NIGP Annual Conference $2,058.01
Anaheim, California (07/29/05 - 08/04/05)
(Procurement Manager)

Per diem $135.00

Registration $650.00

Hotel $805.98

Air Fare $392.70 (Departure from Charlotte, NC)

Mileage $ 74.33 (To travel to and from Charlotte, NC)
SCAGPO Fall Training Workshop (3 staff x $35) $135.00

Columbia, SC (Sept. 05)
Per diem $10.00 x 3=$30.00

SCAGPO Spring Training Workshop (3 staff x $35) $135.00
Columbia, SC (March 06)

Per diem $10.00 x 3=$30.00
SCAGPO Summer Training Workshop (3 staff x $35) $135.00

Columbia, SC (May 06)
Per diem $10.00 x 3=$30.00
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SECTION V.B - CONTINUED

525230 - SUBSCRIPTIONS, DUES & BOOKS $431
These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials
(SCAGPO), and an agency membership in the National Institute of Governmental Purchasing (NIGP). Funds are
also used for the purchase of related subscriptions and books, ie. Consumer Reports and revised edition of the
Model Procurement Code. Account also used to pay UPPCC certification and recertification fees for CPPO and
CPPB designations.

SCAGPO Membership (3 members) @ $30 $9%0
NIGP (Agency) 315
Consumer Reports 26
525240 - PERSONAL MILEAGE REIMBURSEMENT $25

Mileage reimbursement required when using personal vehicle to travel to meetings, pre-bid conferences, central
stores, sheriff’s department, etc. when county vehicle is not available.

525250 - MOTOR POOL REIMBURSEMENT $50
Mileage reimbursement charged back to department when using motor pool vehicle for in-town and out-of-town
business meetings, pre-bid conferences, and training workshops and conferences.

525300 - UTILITIES $5,687
Estimated utility cost for space occupied by Procurement Services.

532000 - AUCTION EXPENSES $75
These funds are for expenses such as plastic tamps, markers, etc. that may be needed at the annual auction held
in May/June. The annual auction is held for the sale of county surplus and obsolete property which includes county
vehicles, heavy equipment, office furniture, office machines, supplies, fire equipment, etc.
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SECTION V.C - CAPITAL

540000 Small Tools and Minor Equipment $400
Miscellaneous small office equipment that may be needed to replace existing equipment, ie. electric staplers
($89/ea), electric pencil sharpener ($35.00/ea), calculators ($79/ea),and telephone instruments ($35/ea) that may
become unrepairable.

540010 Minor Software $946
Purchase of three (3) MS Word desktop software applications for procurement clerks (Cty #’s 25004, 25005,
25006). The county is migrating toward standardization of Word. Balance of procurement staff already utilizes
Word. Cost of 172.00/ea. including tax = $516.00.

Five (5) Outlook licenses to be installed on three (3)procurement clerks and two (2) procurement officers
computers. Procurement Manager already has this license. Cost of $54.23/ea. including tax = $271.15.

Six (6) Mdamon Licenses to be installed on all procurement staff’s computers. Cost of $26.25/¢a. including tax
=$157.50.

Above items recommended by the Information Services Department.

1. One (1) Personal Computer Processor $699
Purchase of a new PC Processor for Procurement Officer. This processor will replace existing unit in the
Procurement Office (County ID # 22847). Information Services has recommended replacing this processor as
standardization for the core Banner users. IS has recommended it be replaced with the Dell Pentium IV,
2.8GHz/1M cache; with std memory, storage, network card and CD Rom at a cost of $699.00 including tax.

2. One (1) Monitor $194
Purchase of a new Monitor for Procurement Officer. This monitor is to be used with the above computer
processor. It will replace existing unit in the Procurement Office that is a loaner from the IS Department. Request
this monitor be replaced with a 19" monitor at a cost of $194.00 including tax.

3. One (1) Heavy Duty Printer $1,574
Purchase of one (1) new Okidata PaceMark 3410 Heavy Duty Printer. This printer is used to print purchase orders
in the Procurement Office. The existing printer was a loaner that we obtained from the IS Department in 1999.
Due to the extreme usage, high volume, and costly repairs to maintain this printer, a replacement printer is
requested. The cost is $1,574.00 including tax.
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SECTION 1

Fund: 1000

Division:

General Administration

Organization: 101420 - Central Stores

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

2003-04
Expenditure

Persennel
510100 Salaries & Wages - 6 176,764
511112 FICA Cost 12,785
511113 State Retirement 9,006
511120 Insurance Fund Contribution - 6 34,560
511130 Workers Compensation 2,602
511213 State Retirement -Retiree 3,102
* Total Persennel 238,819
Operating Expenses
520100 Contracted Maintenance 1,225
521000 Office Supplies 3N
521001 Print Shop Supplies 1,422
521100 Duplicating 442
521200 Operating Supplies 1,006
522100 Heavy Equipment Repairs & Maintenance 0
522200 Small Equipment Repairs & Maintenance 2,280
522300 Vehicle Repairs & Maintenance 1,283
523200 Equipment Rental 963
524000 Building Insurance 594
524100 Vehicle Insurance - 3 1,575
524201 General Tort Liability Insurance 547
*525000 Telephone 1,225
525010 Long Distance Charges 64
525100 Postage 23
52510] Postage Permits 150
525110 Other Parcel Delivery Service !
525210 Conference & Meeting Expenses 0
525250 Motor Pool Reimbursement 521
"25357 Utilities - Central Whse./Bldg. Maint. 8,677
525400 Gas, Fuel, & Oil 2,265
525600 Uniforms & Clothing 593
528200 Duplicating Inventory Clearing 0
528201 Parts/Oil inventory Clearing 0
528202 Outside Agency Inventory Clearing 0
528299 Inventory Clearing Budget Control 0
* Total Operating 25,239
X 54402 - SvreTY Bowd
Y52 250 -Pers MIE ACE o
L8 olsenien'l”
** Total Personnel & Operating 264,058

2004-05
Expend.
(Dec)

85,956
6,197
4,382

17,280
1,621
1,507

116,943

1,225
178
1,038
187
53

1,226
1,353
484
351
795
324
621
24

43

573
3,573
1,439

299
-85,854
833

28

-71,199

O

45,744

2004-05
Amended

2005-06

BUDGET
2005-06
Requested Recommend

2005-06
Approved

(Dec)

185,676 /$5 ¢ 76
13590 /3550
9,416 7
34,560 <
3,038

M 3777,
219,452 74/ 945

1425 /425
400 YO0 v
20002500~
660 6 60 -
900 700 .
30 " 700.
3,000 g S ERFI
1,500 8 200
1,050 / zoov

737 7Y
1,630 ) 797 -
663 7/
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770
5,000
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Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

BUDGET

Object Expenditure 2003-04
Code Classification Expenditure
Capital
540000 Small Tools & Minor Equipment 658
54 o, /"’NOQ 50P7w»?£4:
@(} /
** Total Capltal p 3,960
*** Total Budget Appropriation 268,018

2004-05
Expend.
(Dec)

237

590

46,334

2004-05 2005-06 2005-06  2005-06
Amended Requested Recommend Approved

(Dec)

400 pav]o)
i

e
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SECTION A

Fund

1000

COUNTY OF LEXINGTON

Departmental Program Request
Annual Budget - General Fund
Fiscal Year - 2005-06

Cost Center __ 101420

Object Expenditure Program 1

Code  Classification Warehouse
Personnel

510100 Salaries /54 116

510200 Overtime

511112 FICA Cost 9349

511113
511120
511130
511131
511213

520100
520200
521000
521100
521200
521201
522100
522200
522300
523200
524000
524100
524201
524202
525000
525100
525101
525110
525210
525240
525250
525357
525400
525600

State Retirement L obl
Insurance Fund Cont. 92 2. 4640

Workers Compensation [ 732
S. C. Unemployment

State Retirement 2 172
*Total Personnel [ga,_ﬁi
Operating Expenses ,
Contracted Maintenance 2
Contracted Services

Office Supplies 00
Duplicating Jog
Operating 45 X
Print Shop Supplies 2
Heavy Equip Repairs ‘
Small Equip Repairs ﬂ%
Vehicle Maintenance 27154
Equipment Rental

Building Insurance

Vehicle Insurance

General Tort Lia. Insc.

Surety Bonds.

Telephone |40
Postage 7
Postage Permits [2)
Other Parcel Delivery 200
Conf & Meet Expense 168
Personal Milage Reimb Ra
Motor Pool Reimburse

Util Whse/Bldg Svc. 04
Gas Fuel & Oil 60 S
Uniforms & Clothing Y

o] bl BRRl B B [RS

Fund Tide General Fund
Organizational Title Central Stores

Program 2
Print Shop

Program 3

4§ 400

LY

3350

~

0

*Total Operating 013, fg 53' lfé Qﬁ’

**Total Per & Operatt;z Q‘_";,J 33
**Total Capital ¥ #=

gIL63
/7%

**+*Total Appropriation % , Zﬁ XZ’&ZZ

&-3

Total
2005-06

R
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;
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o
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FUND 1000

FINANCE - Central Stores 101420
FY 2005-2006 Budget Request

Fund #

SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2005-2006

Organization #
Cost Center

1000 Fund Title: General
101420 Organization Title: Central Stores
101420 Program Title:

Quantity

PROGRAM 1 - WAREHOUSE OPERATIONS

Item Description

Small Tools & Minor Equipment
Minor Software
Personal Computer
Sub Total
PROGRAM 2 - PRINT SHOP/MAIL ROOM

Minor Software

Total Capital (Transfer Total to Section I and IA)

BUDGET
2005-2006
Requested

Amount
$400
$437
$706

$1,543

$174
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SECTION III
CENTRAL STORES - OBJECTIVES

Lexington County’s Warehouse is called Central Stores because it is a central or single source
controlling all aspects of expendable supplies and shipping in the County. It is also the place
where the following occurs:

- supplies are stored for future use

- merchandise is offered for sale

- merchandise and supplies are deposited or received for safekeeping
- requisitions/orders are filled to supply to needs of its users.

Function
a. Central Stores (CS) is responsible for receiving, inspecting, storing, safeguarding,
inventorying, and maintaining all supplies that are consigned to it.
b. It is also responsible for issuing supplies to authorized customers, both within the

County system and outside agencies.

C. The Central Stores Manager is also the Fixed Asset (FA) Control Officer. He is
responsible for all County FA’s in the areas of classification, recording, physical
tagging, transfers, disposal and physical inventorying. This is accomplished in
coordination with the Finance Department.

d. Operates the Print Shop and accomplishes the primary printing needs of the
County agencies. Acts as a central point of control for all County forms.

Assigns, changes, adds or deletes forms as needed by agencies.

€. Processes interoffice and outgoing mail from County pick up points to the US
Post Office or between agencies as required on a daily basis.

Fixed Asset Accounting

The Inventory Manager is initially responsible for identifying Fixed Assets (FA) as they are
received in the County. All FA’s are identified by placing a county number in consecutive order
on them. All necessary paperwork will be completed to place them on the computer program by
Finance. He will be responsible for receipt, transfer, sale, auction, salvage, or loss due to fire,
theft, or any other loss. A physical inventory of all FA’s will be conducted each year.
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SECTION II1
CENTRAL STORES - PROGRAM OVERVIEW
Summary of Program

Program 1 - Warehouse Operations

Administration
Shipping and Receiving
Stores Control
Fixed Asset Accounting

a0 oe

Program 2 - Printing and Mail Services

PROGRAM 1 - WAREHOUSE OPERATIONS

Administration

This involves all administration required to receive, store, and ship supplies required by
customer orders. It includes resolving all discrepancies found in orders. Processes all
requisitions received, pulls stock and delivers supplies. Provides all inputs to the computerized
inventory control system to include recording purchase orders, receipts, issues, balances in store
and quantity available. File and maintain all records and paperwork pertaining to warehouse
operations.

Shipping and Receiving

Central Stores is responsible for all items received by the County. All materials received must
be properly identified as to purchase order, accurately counted, inspected, and ultimately
delivered to the agency that ordered it. All necessary paperwork must be documented, signed
and filed. Goods are then moved to stock or delivered. Goods are reissued from the warehouse
to fill customer orders. Supplies are shipped/received via UPS, US Mail, freight truck, local
delivery and picked up.

Stores Control

This is the entire process of determining what items will be purchased to carry as
inventory/stock. A strict accountability for all receipts, issues or movement of materials is
maintained. The selection of supplies to stock will be determined by demand by County
employees. A computerized perpetual inventory record reflecting all transactions affecting the
movement of supplies and equipment will be maintained. Housecleaning and maintenance of
the warehouse and materials handling equipment are encompassed in this area.

6-6
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PROGRAM 2 - PRINTING AND MAIL OPERATIONS

The print shop provides the printing services for County agencies as required in the areas of
letterhead stationary, memorandums, road maps, envelopes, forms, pamphlets, booklets, labels,
or any other items as may be required. Print operations consist of typesetting, plate preparation,
printing, assembling, cutting, wrapping, color selection, paper selection, accounting, completing
requisitions for paper, ink, supplies, and delivery.

This section also picks up and delivers interoffice and outgoing mail as required; processes
outgoing mail for County departments ensuring that all County mail is metered with the correct
amount of postage and is mailed on a daily basis; prepares postage requisitions for postage meter
and Permit 3 bulk mail accounts for County departments as required; keeps an accurate journal
of Permit 3 bulk and First Class mail usage; prepares postage reports on a monthly basis to
record amount of postage used by each department and submits reports to the Finance
Department.

The personnel in this section cross-train in warehouse functions and are utilized there when
workload permits. Assistance to operate the County Information Booth is also provided by this
section.
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SECTION HI - SERVICE LEVELS

DESCRIPTION OF OPERATIONS Y02-03 FY03-04 FY04-05 FY04-05 FY035-06

(Actual)  (Actual) 31 Dec (Projection) (Estimate)
Issue Tickets for Supplies 6,030 6,379 3,817 7.634 8,016
Purchase Orders Processed 3,041 3,160 1,648 3,296 3,460
Freight Shipments Received 1,766 1,875 084 1,968 2.066
Pieces ot Freight Received 10,271 10,513 0,528 13.056 13,056
Fixed Assets Added/Deleted/Transterred [,135 1,041 825 1,650 1,600
Used Tires Sold $2.370 $2.,063 $1.005 2,010 $2.,000
Surplus Property Sold $1,868 $4.,244 $296 $1,200 $2,500
Supplies Purchased $524,910 $556.,541 $313.848 $627.,696 $659,080
Supplies Issued $535,877 $558,183 $291,880 $583,760 $612,948
Print Requisitions Processed 280 275 155 310 310
Number of Impressions Printed 1,819,476 1,296,703 843,661 1,687,344 1,800,000
Pieces of Mail Process 850,158 958,529 433,672 867,344 860,000
Cost of Mail Processed $360,301 $380,299 $201,806 $403,612 $400,000
Req. Submitted to Procurement 459 523 320 640 640
Number of Stock Items Ordered 1,003 1,245 720 1,440 1,440
Deliveries & Pick-Ups 1,642 2,179 2,570 5,140 5,000

&-8
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SECTION IV. - SUMMARY OF REVENUES

438903 - TIRE SALES - CENTRAL STORES $2,000

Sale of used tires was approved May 10, 1991. These are tires removed from county vehicles.
Passenger tires are sold for $10 each and primarily sold to the general public. Truck tires are
primarily sold to tire dealers. The sale price of truck tires varies from $25 - $65, depending on
the present market price for casings.

438902 - PUBLIC SALE $2,000

Public sale of miscellaneous, obsolete, and surplus property was approved on December 3, 1999,
The Procurement Manager and Inventory Manager will meet as needed to determine what price
will be placed on items for sale. Prices paid for similar items purchased from State Surplus
Office may be used as a guide. Prices vary on merchandise sold depending on the condition of
the item at the time of sale.

6-7



FUND 1000
FINANCE - Central Stores 101420

FY 2005-2006 Budget Request Page 6
SECTION IV
County of Lexington
Proposed Revenues
Fines, Fee, and Other
Budget FY - 2005-2006
Fund #: _1000 Fund Name: ADMINISTRATIVE
Organ. #: _ 101420 Organ. Name: _ CENTRAL STORES
BUDGET
Total
Treasurer’s Anticipated Total Proposed Proposed
Revenue Actual Fees Fees Units of Current Est. Fees Fee Est. Fees
Code Fee Title FY2004-05 FY2004-05 Service Fee FY2005-06 Change FY2005-06
438903 Tire Sales 1,005 2,000 2,000 2,000
438902 Surplus Sales 296 1,500 2,000 2,000

*Car tres are sold $10 each. Truck tires arc soid at market value which could run from $10 - $60.

**Surplus property is sold at various rates depending on condition and type of property like chairs, desks. file
plus property p g yp property

cabinets, etc. Prices range from $5.00 and up.

&-/0
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SECTION V - LISTING OF POSITIONS
Current Staffing Level:
Job Title Positions General ¥und Total Grade
Inventory Manager | | l 17
Assistant Inventory Manager 1 ! | 11
Administrative Assistant 1 | ! 7
Printer/Warehouse Stock Clerk 1 I | 6
Inventory Control Clerk ] | | 6
Mail Clerk/Assistant Printer 1 1 1 4
Total Positions 6 6 6

SECTION V - PERSONNEL LINE ITEM NARRATIVES
Organization Chart

INVENTORY
MANAGER

Rod Pimental
As Required
(Normally 8-5)

ASSISTANT
INVENTORY
MANAGER

Madiss{n Stack

8k5
SENIOR INVENTORY PRINTER/ MAIL CLERK
ADMIN CONTROL WAREHOUSE ASSISTANT
ASSISTANT CLERK STOCK CLERK PRINTER
Ada Hinson Daniel Watkins Robin Mitchum Glenda Harmon
8-5 8-5 8-5 8-5

G-/
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SECTION V - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1,425

Cost for the fifth year of the maintenance contract for the Ascom 350 mail machine.

521000 - OFFICE SUPPLIES $400

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) for Central Stores,
Mail Room and Print Shop.

510001 - PRINT SHOP SUPPLIES $2,500

This account is used to purchase supplies such as ink rollers, covers for water system, cleaning
chemicals, and other supplies that are not charged back to the department. The supplies consist
of all types of color inks used, activator, toner, litho paper, padding compound, shrink wrap,
conversion solution, paper plate conditioner, chip board and adhesives. There is added costs this
year because of special paper and ink for printing requirements for new Clerk of Court.

521100 - DUPLICATING $660

This account is used for duplicating needs by Central Stores, Mail Room and Print Shop. This 1s
based on the monthly usage of $55 per month. More customers are needing copies of shipping
and receiving documents and do not have auditrons with them to make copies.

521200 - OPERATING SUPPLIES $1,700

Operating supplies for the warehouse include, but are not limited to the following: large
quantities of paper bags which are used to pack small orders to be delivered or picked up by
warehouse customers; shrink film is used to provide tight, secure and moisture protection on
pallets for storage and shipping; packaging materials such as general purpose sealing tape,
scotch tape, masking tape are used to seal packages and boxes for storage and shipping; rope and
twine are used to secure loads on orders when they are picked up by open trucks. This account is
also used to buy all the cleaning supplies for the upkeep of the warehouse. Bought from this
account also are hand towels, toilet paper, trash can liners, and other supplies used in warehouse
operations. Mail machine supplies such as tape, ink, and labels will be purchased from this
account. This year fixed asset tags will have to be purchased. Cost - 5,000 tags @ $.15 each =
$750 + shipping $9.00 + $37.95 tax = $796.95.

G-/2-
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522100 - HEAVY EQUIPMENT REPAIRS & MAINTENANCE $700

Scheduled maintenance on one forklift conducted quarterly (4 x $25 = $100). Unscheduled
maintenance is difficult to estimate, but it should be no more than $200. The forklift will need 2
rear tires this year at $198.66 each.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $3,525

To be used on maintenance and replacement parts for equipment in the warehouse such as drills,
engravers, pallet truck, branding iron, and drum handling equipment. In addition, we have
several pieces of small equipment in the mail room and the print shop that require repairs. We
have been informed the rollers on the SB Dick Press (at a cost of $388/set) need to be changed
annually. Also, the electric paper cutter blades must be changed and sharpened 2 or 3 times per
year at a cost of $75 - $100 each time. The AB Dick Press and the Mitsubishi Plat Maker in the
print shop have had maintenance contracts in the past costing approximately $1,800. As of July
1, 1997, there are no vendors in the Columbia area offering contracts on this equipment. Repair
work on this equipment costs $75 - $100 per hour plus parts. The maintenance personnel
estimate that a new air pump on the print press will be required this year at a cost of $525.

522300 - VEHICLE REPAIRS & MAINTENANCE $3,200

This is for the three vehicles assigned to Central Stores for regular scheduled and unscheduled
maintenance. The flatbed truck is 12 years old and fairly expensive to repair when it is needed.
The other two vehicles are more economical to repair. All vehicles are used for delivery and
pick up of supplies and equipment from the warehouse throughout the entire County.
Unscheduled maintenance had to have an additional $600 transferred into it for 04-05.

Van - 18900 - (97) Flat Bed - 17525 - (93) Chevrolet Van - 20804 - (99)
3 A Services = $150 2 A Services = $ 2003 A Services = $150 3 A Services = $150
1 C Service = $300 1 C Service = $300 I B Service = $100

$450 $450 $250

Total scheduled maintenance is estimated at $1,200 (figures received from Fleet Scrvices).
Unscheduled maintenance is estimated at $2,000 annually.

523200 - EQUIPMENT RENTAL $1,200

The mail machine postage meter is an item that cannot be purchased. This meter is a component
of the mail machine that affixes postage to the mail and keeps a cumulative total of postage used
and amount remaining. When postage needs to be added a check is sent to the Post Office and
the postage meter 1s set using the telephone. Rental is on a yearly basis. An increase in rental is
expected this coming year of $150.00

524000 - BUILDING INSURANCE $774

Building and property insurance for the warehouse. Figures were received from Risk Manager.

&-/3
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524100 - VEHICLE INSURANCE $1,791

This is to fund liability insurance coverage for the three vehicies at Central Stores. The actual
cost is $597 per vehicle. Figures received from Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $712

This is to cover the cost of tort liability insurance. Figure provided by the Risk Manager.

524202 - SURETY BOND $48

An insurance guaranteeing payment to an employer in the event of unforeseen loss through the
actions of an employee. Figure provided by the Risk Manager. ($8 per employee)

525000 - TELEPHONE $1,368

This account funds the telephone equipment rental costs and line charges as necessary to the
operation of this division. This 1s the same cost as last year.

785-8167 12 x $18.99 = $ 227.88
785-2141 12 x $18.99 = $ 227.88
785-8368 12 x $18.99 = $ 227.88
785-8282 12 x $18.99 = $ 227.88
785-8278 (FAX) 12 x $18.99 = $ 227.88
785-4494 (Modem) 12 x $18.99 = $ 227.88
$ 1,367.28
525040 - INTERNET SERVICE CHARGE NONE
525100 - POSTAGE $100

To cover necessary mail fees to outside agencies and vendors. Additional funds had to be moved
to this account this year. We have to send checks express mail at a cost of $14.02 each. This is
to insure the postage meter does not run out of money for our daily postage requirements.

525101 - MAILING PERMITS $400
Funds will be used for County mailing permit fees, i.e. First Ciass,-Pre-Sort, Third Ciass and
Business Reply. Actual cost of fees. Also in the event postage is increased again this year, a
chip for the mail machine will have to be purchased.

525110 - OTHER PARCEL DELIVERY SERVICE $200

This is used to send large packages through UPS, FEDEX, AIRBORNE EXPRESS, US POST
OFFICE, etc. Also merchandise refused for some reason is sent back using these services.

&-17
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525210 - CONFERENCE & MEETING EXPENSES $100

Columbia Postal Customer Council conducts employee training each year. Four employees at
$25 each. The Inventory Manager and three employees who handle County mail processing will
attend.

525250 - MOTOR POOL REIMBURSEMENT $2,424

The present vehicles assigned to Central Stores are not administrative type vehicles and for the
most part due to scheduling are not available. When inventorying fixed assets an administrative
vehicle is necessary to travel throughout the County to Solid Waste Management collection
stations, libraries, fire stations, EMS substations, and other county buildings. The Central Stores
supervisor has to attend meetings several times a week throughout the County. Central Stores
employees require County vehicles to attend training and other classes not held at Ball Park
Road. See the request for a new program to add a used vehicle to Central Stores. The estimated
mileage is shown there. Should the additional vehicle be approved this figure could be reduced
to $200.

525230 - SUBSCRIPTIONS, DUES, & BOOKS NONE

525240 - PERSONAL MILEAGE REIMBURSEMENT $100

To cover reimbursement for use of personal vehicles by Central Stores’ staff on county business.

525357 - UTILITIES $9,500

Based on actual cost. Figures provided by the Finance Department.

525400 - GAS, FUEL & OIL $4,099

Includes four vehicles. The following is a breakdown of operational costs:

County # 10814 - Flat Bed Diesel County # 18900 - Dodge Van
6350 MPY / 10 MPG = 635 x $1.45 = $889 9922 MPY /12 MPG =826 x $1.15=$1,156
County # 20804 - Chevrolet Mini Van Miscellaneous - Forklift (Propane - 50 gal. tank)

12,500 MPY / 16 MPG =611 x $1.45 = $1,094 5 tanks per month @ $16.00 x 60 = $960

MPY - Miles Per Year
MPG - Miles Per Gallon
Miles driven and estimated cost of a gallon of fuel provided by Fleet Services.

&-/5
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525600 - UNIFORMS & CLOTHING $778

Central Stores personnel deliver and pick up supplies throughout Lexington County and the City
of Columbia. Uniforms present a professional image and help identify the worker as being from
Central Stores/Lexington County. The nature of the type of work in the warehouse of unloading
trucks, handling oil products, moving various size boxes and containers, moving furniture in and
out of buildings, causes unusual wear and tear on clothing. By issuing uniforms we can require
employees to be neat and clean and not wear worn and tattered clothing.

The safety shoes are a necessity because of the heavy object that are constantly moved around the
warehouse and the County. Before we issued safety shoes, one employee dropped a box on his
foot, breaking his toe.

Uniforms give the County of Lexington a quality image and make employees feel a part of a team
thus improving morale and productivity.

WAREHOUSE EMPLOYEES
Five pairs of pants @ $11.88 each = $59.40
Five shirts @ $9.81 = $49.05
Emblems & Sewing = $13.75
Satety Shoes = $85.00
Jacket = $24.96
Sales Tax on Items = $11.61
TOTAL PER EMPLOYEE = $243.77
$243.77 X 3 Employees = $731.31
MAIL ROOM & PRINT SHOP EMPLOYEES
2 Zipper Front Smocks @ $15.60 = $32.76 (tax included)
2 Bib Aprons @ $6.50 = $13.65 (tax included)
TOTAL FOR BOTH EMPLOYEES = $46.41

G-/
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SECTION V - C. - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUESTS

540000 - SMALL TOOLS & MINOR EQUIPMENT $400

To purchase small tools to be used in warehouse operations. This account will also be used to
buy minor equipment in the warehouse administration area, the mail room, and the print shop.

540010 - MINOR SOFTWARE $611

Two each MS Word to upgrade Ada's PC and the Print Shop, Mail Room PC @ $348. One each
Office XP to install on the Inventory Manager's new PC in compliance with function two of IS
FY 2006 PC specifications @ $263.

(1) PERSONAL COMPUTER $706

To upgrade the Department Head's PC to the recommended PC standard for function 2 core
banner users. The Department Head's PC will be migrated to the Print Shop/Mail Room to
upgrade the outdated PC currently there.

e-/7



SECTION 1

Fund# /200

Organization # __ /O/¥ A&

Program # /

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund Title: afﬂfﬂl‘?b

Organization Title: £ EM TR AL STO 2 S

Program Title /MR E HoLSE€ OFEPLATIE

FURS

Total
2005 - 2006
Requested

Personnel
510100 Salaries#_
510300 Part Time #__
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution #___

511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance # /

524101 Comprehensive Insurance#
524201 General Tort Liability Insurance

524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books

525____ Utilities -

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

-

* Total Operating

** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

3o 0
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/A2 ]

/7000 (2500
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # /&0 Fund Title: 2 EA/EXRAL
Organization # 2/ A&  Organization Title: (" EAT AL  S70ES
Program # ya Program Title: o JREA/ JISE O LEAATIENS
BUDGET
2005-2006
Requested
Qty Item Description Amount
/MW CHRED AN [¥D00
ok
[ USED [pERCLET A S0
** Total Capital (Transfer Total to Section I and IA) /?/( dd& (.(, 500>
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SECTION III - PROGRAM OVERVIEW

PROGRAM 1 - WAREHOUSE OPERATIONS

. There is a requirement for an additional vehicle at Central Stores.
. It would be more cost effective than paying for a vehicle from the motor pool.
. It would give Central Stores more flexibility to accomplish its many functions the

majority of which require the use of a vehicle.

. With the addition of the Assistant Inventory Manager we are conducting annual physical
inventories of fixed assets countywide with a great deal of travel involved when you
consider all the outlying areas like libraries, Solid Waste Management, convenience
stations, Public Works substations, Magistrate Offices, Fire stations, EMS stations, etc.

. All the agencies that have to be inventories in the local area require traveling a good
many miles between Ballpark Road and the various building: i.e. from Central Stores to
the Administration Building and Judicial Center 1s eight miles round trip.

. Inventory Manager has to go to numerous meetings, State Surplus Property, vendors’
places of business, coordination visits throughout the county and other activities that
require a great deal of traveling. The majority of this was conducted in the past with his
POV and because of the high cost of gas will have to start using county vehicles for these
functions.

. Cannot use the current assigned vehicles for administrative typé trips because they are
tied up the majority of the time. The flatbed truck cannot be used for administrative type
trips because it is not cost effective.

. Presently other county vehicles are borrowed from other departments when they are
available to save on motor pool costs.

. Employees presently use their own vehicles to attend county functions like filling in at the
Information Booth, Employee Committee meetings, Personnel classes, and other type
requirements when the assigned vehicles are not available.
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. It is presently a real problem when one of the vehicles is in the shop for maintenance.
Must use a motor pool vehicle, borrow one, or use own POV.

. I have been asked by Magistrate Court Services to make deliveries to the various
magistrate offices throughout the county. This vehicle would be used primarily for this
purpose. Without it [ cannot deliver to magistrates.

. Do not require a new vehicle. One turned in for sale at yearly auction will serve this
need. One from the General Fund could be used with no cost to Central Stores. From
time to time replace it with a better vehicle being turned in for sale or purchase one at
State Surplus Property.

Yearly Estimated Mileage to be Put on Additional Vehicle
for Central Stores

. All trips based on current use and round trip miles.
. In many cases two or more trips may have to be conducted to complete the action.
. Many of these trips tie up a vehicle from two to four hours which is another reason

current assigned vehicles can’t be used.

Destination Round Trip Mileage # of Trips Total Mileage
Oak Grove Magistrate 20 14 280
Cayce/West Columbia Magistrate 32 14 448
Irmo Magistrate 22 14 308
Swansea Magistrate 54 12 756
Lexington Library 10 12 120
Batesburg Library 32 2 64
Cayce/West Columbia Library 28 2 56
Chapin Library 50 2 100
Gaston Library 50 2 100
Gilbert/Summit Library 22 2 100
Pelion Library 40 2 80
Swansea Library 50 2 100
SWM Headquarters 30 3 90
Gwen Bailey Conv. Station 56 2 56
Bush River Conv. Station 20 ! 20
Chapin Conv. Station 48 ! 48
Edmund Conv. Station 30 ] 30
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Destination Round Trip Mileage # of Trips Total Mileage
Hollow Creek Conv. Station 20 | 20
Leesville Conv. Station 34 | 34
Pelion Conv. Station 21 | 21
Red Bank Conv. Station 16 | 16
River Chase Conv. Station 18 1 18
Sandhills Conv. Station 36 | 36
Summit Conv. Station 24 | 24
Hollow Creek Conv. Station 18 | 18
Round Hill Fire Station 10 | 10
Boiling Springs Fire Station 22 | 22
South Congaree Fire Station 32 | 32
Pelion Fire Station 40 | 40
Mack Edisto Fire Station 27 | 27
Gilbert/Summit Fire Station 20 I 20
Oak Grove Fire Station 20 ! 20
Lexington Fire Station 6 I 6
Chapin Fire Station 44 l 44
Edmund Fire Station 26 | 26
Fairview Fire Station 38 ] 38
Gaston Fire Station 44 | 44
Lake Murray Fire Station 6 | 6
Swansea Fire Station 50 ] 50
Sandy Run Fire Station 64 i 64
Pine Grove Fire Station 20 | 20
Amicks Ferry Fire Station 52 l 52
Crossroads Fire Station 42 | 42
Red Bank Fire Station 14 | 14
Samaria Fire Station 32 I 32
P/W Camp - District 2 48 l 48
P/W Camp - District 3 34 l 34
P/W Camp - District 4 44 I 44
Office Furniture USA 32 12 384
Commercial Office Furniture 38 6 228
State Surplus 26 16 416
Judicial Center 8 52 416
Administration Building 8 100 800
Auxiliary Building 6 12 72
TOTAL ESTIMATED ANNUAL MILEAGE 5,984
MOTOR POOL COST - 5,984 X $.405 = $2,424

6-22



FUND 1000
FINANCE - Central Stores 101420
FY 2005-2006 Budget Request Page 4

SECTION VB
OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS & MAINTENANCE $300

3 A Services $150
Unscheduled Maintenance  $150

524100 - VEHICLE INSURANCE $597

This is to provide insurance coverage for the additional vehicle.

525400 - GAS, FUEL & OIL $524

Estimated minimum mileage 5,984 see attached mileage breakdown. Estimated mileage for a
medium sized vehicle like a Crown Vic - 16 miles per gallon.

5,984 + 16 =374 x 1.40 per gallon = $523.60
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SECTIONYV - C -
CAPITAL LINE ITEM NARRATIVES

(1) Cargo Van $14,000

This is a Chevrolet 3/4 ton cargo van equipped for delivery type functions. This is the State
Contract price received from Fleet Services. This van would have a 3-year warranty and have no
major unscheduled maintenance required during this period. The maintenance and fuel estimates
would be accurate for this vehicle also.

(1) Used Vehicle $2,500

In the event that the $14,000 vehicle is disapproved this amount would purchase a used County
vehicle or one from State Surplus. In this case, a van or any other medium sized vehicle would
be sufficient because it would be large enough to handle most of the duties outlined above.
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SECTION |

Fund: 1000
Division: General Administration
Organization: 101500 - Personnel

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

BUDGET

Object Expenditure 2003-04
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 6 257,466
510200 Overtime 632
511112 FICA Cost 18,868
511113 State Retirement 17,680
511120 Insurance Fund Contribution - 6 34,560
511130 Workers Compensation 708
* Tatal Personnel 329914
Operating Expenses
520200 Contracted Services 1,128
520400 Advertising & Publicity 14,875
521000 Office Supplies 1,439
521010 Newsletter Printing/Supplies 6,885
521100 Duplicating 2,802
521200 Operating Supplies 3,443
522200 Small Equipment Repairs & Maintenance 0
524000 Building Insurance 96
524201 General Tort Liability Insurance 504
525000 Telephone 1,701
525010 Long Distance Charges 118
525020 Pagers and Cell Phones 832
525100 Postage 950
525210 Conference & Meeting Expenses 1,042
525221 Employee Training-Staff Development 11,477
525230 Subscriptions, Dues, & Books 606
525250 Motor Pool Reimbursement 270
525300 Utilities - Admin. Bldg 6,628
525700 Employee Service Awards 19,679
* Total Operating 74,475
*% Total Personnel & Operating 404,389
Capital
540000 Small Tools & Minor Equipment 110
All Other Equipment 1,474
5A----- ID Camera memory replacement
** Total Capital 1,584
1000-999900-525701 Employee Gift Svcs
*** Total Budget Appropriation 405,973

2004-05
Expend.
(Dec)

122,281
29
8,749
8,378
17,280
366

157,083

564
5,172
812
2,454
1,186
671
0

71
299
874
53
378
419
140
5,380
0

4
2,249
1,413

22,139

179,222

205

205

179,427

7~/

2004-05
Amended
(Dec)

263,210
30
19,454
18,002
34,560
765

336,021

1,128
9,500
1,500
7,200
2,100
3,245
600
149
612
1,600
150
1,068
1,560
500
15,000
946
100
4,474
20,000

71,432

407,453

255
4,077

4,332

411,785

2005-06 2005-06 2005-06
Requested Recommend Approved

263,626

0

20,167

20,300
34,560

2,972

341,625

1,128

13,100

1,500

7,500

2,100

3,500

600
89
656

1,536

0

1,068
1,560

3,300

20,000

946
100

4,474
20,000

83,157

424,782

0
0
100

424,882

31,050

455,932
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SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Employment

Program 2 - Administration of Benefits
Program 3 - Classification and Compensation
Program 4 - Human Resources Administration

Program 1: Employment

Employment
Objectives:

To attract the most qualified applicants for employment vacancies from within the County where possible as
well as from the general public. The County posts vacancies on the County’s web site job listing and Dial-A-Job
telephone line, as well as through the Midlands Workforce Center located in Lexington, local newspapers,
professional association web site job listings, area colleges and placement offices. Applications are accepted
through the Midlands Workforce Center and forwarded to the County. Human Resources staff distributes
applications to department heads and assists with the hiring process. Information about applicants is collected in
accordance with Federal Equal Employment Opportunity requirements (EEO-4 report).

Program 2: Administration of Benefits
Administration of Benefits
Objectives:

To ensure proper administration of all fringe benefits to County employees. This includes educating
employees about these benefits and ensuring accurate payroll deductions for the benefits. These benefits include: SC
and Police Retirement, health, dental and life insurance, COBRA, post-employment and retiree benefits, IRS Section
125 and Post Tax Deduction Cafeteria Plan, SAFE Federal Credit Union, Savings Bonds, Deferred Compensation,
and direct deposit of bi-weekly earnings for all County employees. A personnel orientation is given to each
employee for a complete explanation of the County’s benefit package. Upon termination of employment, exit
interviews are conducted to explain voluntary continuation of certain benefits. This program also encompasses
compliance with the Federal Family and Medical Leave Act and COBRA.
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Program 3: Classification and Compensation
Classification and Compensation
Objectives:

To maintain the position and classification system and pay plan. Under this program, staff reviews and
processes all personnel actions and maintains EEO information as well as completes in-depth annual reports as
required by Federal law. Staff reviews all performance evaluations and calculations for salary adjustments are made.
Under this program, job descriptions are maintained and kept current. Wage and salary requests for external
agencies are also performed under this program.

Program 4: Human Resources Administration
Human Resources Administration
Objectives:

Under this program, formulation and maintenance of general personnel policies and procedures is achieved.
Staff assists department/division heads and elected officials with personnel matters on a daily basis. Under this
program all Human Resources files are maintained as required by state and federal laws. Also as part of this
program, staff verifies employment for both current and past employees (mortgage companies, DSS, Social Security,
etc.). Staff also provides information as requested under the guidelines of the Freedom of Information Act and
provides the SC Department of Labor with monthly reports and annual census information. Staff keeps County
supervisors up to date with new laws and mandates affecting County employees and disseminates information as well
as coordinates training opportunities. Also under this program, the employee newsletter is compiled and produced to
inform employees of benefits and to promote communication between management and the employees of Lexington.
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SERVICE LEVELS

Service Level Indicators:
FY 01/02 FY02/03 FY03/04 Estimated FY 04/05 Projected FY 05/06

Program 1:
Applications Processed 2,176 2,227 3,747 2,000 2,500
Advertised Vacancies 252 85 128 100 100
Newspaper Ads 40 30 65 50 50
Program 2:
New Employees 197 258 220 220 220
Terminations/Resignations 173 233 195 200 200
Program 3:
PAFS Processed 2,164 2,632 3,490 2,500 2.500
Appraisals Processed 1,337 1.493 560 1,350 1,350
Phone Calls Information Booth 44,125 48,407 50,000 52,000
Applications received/processed 2,227 3,747 3,000 3,000
New Hires 258 220 220 220
Personnel Action Forms Processed 2,632 3,490 3,500 3,500
Terminations 233 195 200 200
FMLA cases 358 233 210 215
Turnover 13.37% 8.94% 9% 9%
Program 4:
HUMAN RESOURCES DEPARTMENT
ALLOCATION OF STAFF TIME PER PROGRAM
Job Title Program [ Program I Program III Program IV
Employment Benefit Admin Class & Comp. Human Resources
Admin.

Director 25% 10% 25% 40%

Manager 20% 20% 45% 15%

Specialist 25% 45% 30%

Clerk 25% 50% 25%

Assistant 20% 10% 30% 40%
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SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Levels::
Full Time Equivalent
Job Title Positions  General Fund Other Fund Total Grade
Human Resources Dir/Asst Cnty Admin. 1 1 1 40
Human Resources Manager 1 1 1 16
Human Resources Specialist 1 1 1 10
Human Resources Clerk 1 1 1 7
Human Resources Assistant 1 1 1 6
PBX Operator/Receptionist 1 1 1 3
Total Positions 6 6 6
(All positions covered by health insurance, account #511120)
ORGANIZATIONAL CHART
LEXINGTON COUNTY
HUMAN RESOURCES DEPARTMENT
HUMAN RESQURCES
DIRECTOR/ASST COUNTY ADMIN
Grade 40
HUMAN RESOURCES
ADMINISTRATIVE ASSISTANT
HUMAN RESOURCES Grade 6 RISK MANAGEMENT
I } 1
HUMAN RESOURCES HUMAN RESOURCES RISK MANAGMENT SAFETY & TRAINING SECURITY SERVICES
MANAGER SPECIALIST MANAGER COORDINATOR MASTER DEPUTY
Grade 16 Grade 10 Grade 20 LCSD & PS Grade 13
Grade 19
HUMAN RESOURCES PBX OPERATOR SECURITY SERVICES
CLERK RECEPTIONIST DEPUTY
Grade 7 Grade 3 Grade 10

PART-TIME GUARD
Grade 5§

SECURITY SERVICES —‘
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510100 - SALARIES $263,626

Current salaries for six positions.

511112 - FICA COST $20.167

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $20,300

Employer’s portion 7.7%

511120 - INSURANCE FUND CONTRIBUTION $34.560

Employer’s portion @ $5,760 per employee (6)

511130 - WORKERS COMPENSATION $2,972

Internal premium charges:  (5) positions @ clerical rate of .30 per $100 of $171,608 of payroll = $515
(1) position @ municipal rate of 2.67 per $100 of $92,018 of payroll = $2,457
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $1.128

TALX, Employer Services - Unemployment Compensation Claim Management Program. This company organizes
unemployment claim information received from SCESC and assists the County with reporting employment
separation reasons.

520400 - ADVERTISING & PUBLICITY $13,100

Employment advertisements in The State newspaper. Average of 50 lines (multiple ads) @ $5.04/line
per Sunday (52 weeks).

521000 - OFFICE SUPPLIES $1.500

Includes routine office supplies as well as in-house printing.

521010 - NEWSLETTER PRINTING/SUPPLIES $7.500

Includes printing costs for six (6) bi-monthly newsletters @ $1,250 each.

521100 - DUPLICATING $2,100

Includes general duplicating. Department on average makes 3,500 copies per month = 42,000 copies per year @
.05/per copy.

521200 - OPERATING SUPPLIES $3.500
Digital ID system Badges $ 837.50
QOrientation folders $ 510.00
Human Resources File Folders $ 343.00
Performance Evaluation forms $1,000.00
522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $600

Includes repairs needed for Canon Microprinter machine.

524000 - BUILDING INSURANCE $89
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524201 - GENERAL TORT LIABILITY INSURANCE $656
5 clerical employees $24 X 5=8$120
1 director $536 X 1 =$536
525000 - TELEPHONE $1.536
Includes existing seven telephone lines, two of which have voice mail: Dial-A-Job & Human Resources Director

5 X $18/month X 12 months = $1,084

2 X $19/month X 12 months = $ 456

$ 1,536

525020 - PAGERS AND CELL PHONES $1,068

Pager and Digital Phone usage by Human Resources Director
Pager $9 x 12 months = $108
Digital Phone $80 x 12 months = $960

525100 - POSTAGE $1,560

Based on current average usage of $130 per month.

525210 - CONFERENCE & MEETING EXPENSE $3.300

SC Association of Counties (annual conference) $1,100
SC Association of Counties Institute of Government Classes $200
ACS (Banner) Client Forum Conference — Naples, Florida $1,500
Local Human Resources Workshops $500

525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $20,000

Countywide training coordinated by the Human Resources Department

MTC Supervisory Certification Program (10 supervisors) $5,800
MTC Computer Training--Microsoft Word, Excel (3 classes at $1,200/class ) $3,600
Richland Cnty/City of Columbia/Lexington Cnty Training Consortium classes (15) $9,000
Senior Staff Retreat $1,500

525230 - SUBSCRIPTIONS, DUES & BOOKS $946

Manager’s Legal Bulletin (renewal) $421
Semi-monthly forwarded to all department heads
and elected officials to communicate up-to-date
personnel information

Personnel Law Update $175
National Society for Human Resource Management dues $200
Local Society for Human Resource Management dues $150

7~
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525250 - MOTOR POOL REIMBURSEMENT $100

525300 - UTILITIES--ADMINISTRATION BUILDING $4.474

Based on usage.

525700 - EMPLOYEE SERVICE AWARDS $20,000

Annual Employee Service Awards

This appropriation will be used for recognition of employees with ten, twenty, and thirty years of service.
Awards Dinner

Approximately 55 service awards will be presented for ten, twenty and thirty years of service:
30 10 year certificates @ $14.70 =$441.00
20 20 year plaques @ $42.00 = $840.00
5 30 year plaques @ $57.75 = $288.75 $1569.75

375 Employees with 10 years or more of service + guest = 750

49 Department heads and Council + guest = 98

4 Employee of the Quarter recipients + guest = §
Dinner @ $25/Dinner (includes tax and service charge) = $11,250%
* (Assumes 450 employees/guests in attendance).

Picture of award recipients (to included Employee of the Year) at awards ceremony:
55@ $10.50/each for copy for each recipient as well as black and white photos for the newspaper = $577.50

Individual tribute to service. The Employee Committee typically shares in this cost.
$5.50 for 425 employees/department officials = $2,335

Employee of the Year Award = $160
Total Banquet Cost $16,000

Employee Recognition Throughout the Year

Employee of the Quarter Awards, 4 @ $14.70

Certificate of Excellence to Nominees, 16 @ $14.70 $294
Engraved clock presented to retiring employees

Average 4 retirees per quarter = 16 @ $74.00 $1,184
Greeting cards for employee’s birthdays 1,200
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1000-999900-525701 - EMPLOYEE CHRISTMAS GIFT SERVICES $31.050

This is an annual cost for distributing a gift certificate to each employee during the Christmas season. For the past
two years, the face value of this certificate has been $25 with a purchase price of between $22-$23. The amount
budgeted reflects an employee count of approximately 1,350 at $23.00/certificate.

—>-/0
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-1015000-5A-— - CAMERA $100
256 Memory stick = $46.36
Extra Battery pack = $42.16
Total to include tax = $93.83

7-//



SECTION L

Fund # 1000

Organization # 101500

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund Title: General

Organization Title: Personnel

Total
2005 - 2006
Requested

Personnel
510100 Salaries .75
510300 Part Time #___
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution .75
511130 Workers Compensation (8810)
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #___
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section H)

*** Total Budget Appropriation

7-/2-

22,753

1,741

1,752

4320 46

69

394635 #5755

18

18

27,773

1,073

28,846
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SECTION III. - PROGRAM OVERVIEW

The Human Resources Department is responsible for a growing array of mandates with
respect to employment matters. Examples of additional responsibilities that the County has been
assigned by outside agencies over the last several years include the administration of the Family
and Medical Leave Act, the Heath Insurance Portability and Accountability Act, enhanced
Worker’s Compensation administration & investigation, and growing coordination between our
staff and outside agencies that provide benefits to our employees, including but not limited to the
SC Retirement System, SC Deferred Compensation Program, flexible spending accounts and
supplemental insurance products. In addition to these added responsibilities, the size of our
employee force has grown over 50% from 830 employees in 1995 to 1,274 employees in 2005.
The Human Resources Department has absorbed these additional responsibilities gradually with
existing personnel.

This new program request is intended to address the need for an enhanced coordination of
these programs and an increased service level to employees. The addition of a second Personnel
Specialist to assist with coordination of benefits and records for employees will address this
need. In light of the assistance that is anticipated from this position to Worker’s Compensation
claims and accident investigation process, twenty-five percent (25%) of the cost for this position
has been allocated to the Risk Administration Fund (6790-101500).

SECTION V. — LINE ITEM NARRATIVES

510100 — SALARIES $22,753

Entry Level — Grade 10 (est): $30,337

1000-101500-510100 $22,753(75%)
6790-101500-510100 $ 7,584 (25%)
511112 - FICA COST $1,741

Employer’s portion 7.65%: $2,321

1000-101500-510100 $ 1,741(75%)
6790-101500-510100 $ 580(25%)

7-/3
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511113 - STATE RETIREMENT $1.752

Employer’s portion 7.7%: $2,336

1000-101500-510100 $1,752 (75%)
6790-101500-510100 $ 584 (25%)
511120 - INSURANCE FUND CONTRIBUTION $4,320

Employer’s portion @ $5,760

1000-101500-510100 $4,320 (75%)
6790-101500-510100 $1,440 (25%)
511130 - WORKERS COMPENSATION $69

Internal premium charges: (1) positions @ clerical rate of .30 per $100 of $30,337 of payroll =
$92

1000-101500-510100 $69(75%)
6790-101500-510100 $23(25%)

—Z_/%
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

6790-101500-521000 - OFFICE SUPPLIES $100

Includes routine office supplies.

6790-101500-521100 - DUPLICATING $100

Includes general duplicating for case files.

524201 - GENERAL TORT LIABILITY INSURANCE $24

1 clerical employee $24

1000-101500-524201: $18 (75%)
1000-101500-524201: $6 (25%)

6790-101500-524202 — SURETY BONDS $8

(Special note: All other operating supplies for Human Resources (1000-101500) can be absorbed
by the FY 05/06 budget request)

7~/5
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-101500-540010 — Minor Software $260

Office XP $260

1000-1015000-5A---- - Computer $813

Core Banner/Doc. Imager; P IV, 2.80GHz, 1M cache; with std memory, storage, network card,
and CD ROM w/o monitor; (Dell 170L) $699 (incl. Tax), + monitor $114 = $813

7-/C



Section | - BUDGET REQUEST SUMMARY (Department of Planning and GIS)

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101600 - Planning & GIS

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06  2005-06  2005-06
Code Classification Expenditure Expend. Amended _Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 7 287,643 149,837 324,159 324,159
511112 FICA Cost 20,938 10,881 23,527 24,798
511113 State Retirement 17,334 9,126 19,610 24,960
511120 Insurance Fund Contribution - 7 40,320 20,160 40,320 40,320
511130 Workers Compensation 2,854 2,507 925 1,070
511213 State Retirement -Retiree 2,370 1,138 2,417 2,717
* Total Personnel 371,459 193,649 410,958 418,024
Operating Expenses
520400 Advertising & Publicity 0 0 200 200
520702 Technical Currency & Support 11,560 0 25,830 18,900
520703 Computer Hardware Maintenance 0 0 1,019 1,100
521000 Office Supplies 636 442 647 750
521100 Duplicating 915 556 1,100 1,100
521200 Operating Supplies 1,973 1,519 3,000 3,000
522200 Small Equipment Repairs & Maint. 196 16 100 200
522300 Vehicle Repairs & Maintenance 8 0 0 0
524000 Building Insurance 90 67 140 130
524100 Vehicle Insurance - 1 525 0 0 0
524201 General Tort Liability Insurance 523 309 634 681
524202 Surety Bonds 0 0 0 56
525000 Telephone 1,488 725 1,600 133
525010 Long Distance Charges 335 133 800 0
525020 Pagers and Cell Phones 210 105 220 220
525100 Postage 296 306 600 600
525210 Conference & Meeting Expenses 3,977 3,607 6,485 8,000
525230 Subscriptions, Dues, & Books 459 617 800 1,200
525240 Personal Mileage Reimbursement 0 0 500 100
525250 Motor Pool Reimbursement 896 930 1,500 1,950
525300 Utilities - Admin. Bldg 6,303 3405 6,700 6,900
525400 Gas, Fuel, & Oil 320 0 0 0
* Total Operating 30,710 13,756 52,798 45,220
** Total Personnel & Operating 402,169 207,405 463,756 463,244
Capital
540000 Small Tools & Minor Equipment 249 34 250 650
540010 Minor Software 391 0 1,092 2,500
All Other Equipment 190,847 24,854 46,022 6,580
** Total Capital 191,487 24,888 47,364 9,730
*** Total Budget Appropriation 593,656 232,293 511,120 472,974

g-/



2 Department of Planning and GIS

FY2005-2006 Budget Request

Section II - CAPITAL REQUEST SUMMARY

COUNTY OF LEXINGTON
Capital Item Summary

Fiscal Year - 2005-2006

Fund # 1000 Fund Title:
Organization # 101600 Organization Title: Planning and GIS
Program # Program Title:
BUDGET
2005-2006
Requested
Qty Item Description Amount
GIS Software 640
Software 525
1 Scanner 225
3 Computers (Repiacements) 5,190
** Total Capital (Transfer Total to Section I and II) 6.580

g-2
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Section III - PROGRAM OVERVIEW

Maintain the County Comprehensive Plan = . .
i1 Natural Resources Element
Cultural Resources Element
Community Facilities Element
Population Element
Economic Development Element -
Housing Element
Land Use Element e -
Budget Maintenance
GIS Development e
Management of GIS contract licensing
i1 GIS Training of County employees and others
Arc Users coordination
Census Data preparation and distribution
GIS software installation and training
Road Map maintenance
GPS new road centerlines and corrections
Populate data associated w/road centerlines
E911 database oversight .
MSAG enhancement
Telephone Company coordination
Postal Service coordination :
Map updates . L
Research wrong addresses
Digital Ortho Imagery project coordination
Benchmark project I
Coordination il
Field work
Customer service = 1
Over-the-counter plat review
Addressing 4]
Data questions
Telephone inquiries
Planning Commission agenda preparation
Preparation of graphics for Zoning Hearings
Custom map preparation & other custom jobs
Map and other data sales
GPS training for others
CARD creation and maintenance
Road naming
Economic Development maps, data & graphics
ArcIMS application [
Maintenance
New Development
ArcSDE application
General data creation
Mapbook Atlas preparation -
Annexation maintenance , =

e T

RESPONSIBILITY | Maijor Significant Secondaryp i

¥-3



4 Department of Planning and GIS FY2005-2006 Budget Request

One of the more obvious missions of the Department of Planning and GIS has been the maintenance
and updating of the Lexington County Comprehensive Plan in accordance with the enabling
legislation of South Carolina. It has been done over the years creatively and with little community
discord, demonstrated by our citizen participation process winning state-wide awards twice in the
last 20 years.

The following is a summary of what happens on the GIS “side of the house” which is much less
familiar to most.

GIS in Lexington County

GIS is adynamic combination of hardware, software, data, and personnel. The most critical element
is personnel. Training is essential in both a beginning and on-going basis because GIS software is
changing constantly. SUN workstations were the hardware platforms universally used as recent as
1997. Today Windows 2000 is the ubiquitous platform. The standard enterprise GIS manager/analyst
has a Masters degree in geography, programs in at least one language (works in two or more), and
is prepared for either SQL Server or Oracle databases. Spatial Database Engine (SDE), the basic
data enterprise GIS server, is limited to SQL Server, Oracle, DB2, Informix, or DB2. Internet
mapping services like Lexington County’s ArcIMS require work in XML, HTML, and either Visual
Basic or Visual Basic.net. JAVA and ASP are almost always employed as well.

Almost all county information has a geographic component —location. Lexington County uses GIS
for economic development projects, emergency services (fire, law enforcement, EMS), zoning, crime
analysis, planning, municipal contracts, solid waster franchise contracts and services, new fire
stations, magistrates offices, and fuel depot locations, tax mapping, analysis of library services,
competition for transportation funds, HUD grant requests and much more. Spatial analysis and
current information are keys to effective county services. Lexington County’s GIS was recognized
in 2002 as one of the best in the world by ESRI (one of 76 Special Achievement Award recipients
from around the globe).

A. GIS software/data today encompasses 4 or 5 dimensional data as follows:

1. The traditional X and Y coordinates (north-south, east-west)

2. Z data to set the height

3. Time of occurrence, data entry, and a log of changes to the data

4. Historical and projected patterns — using Geostatistical Analyst, for special studies such as
COATS transportation plan

5. Dynamic relationship/interconnectivity to different types of other data sets (geodatabases
are tagged with implicit, causative behavior that requires actions on other spatial data as a
result of a dynamic change to the first data set.

Lexington County Planning and GIS uses the first four dimensions regularly. We are currently
adjusting our work flow for the 5" one.

B. In the mid 1990’s the GIS industry started changing from proprietary software, databases and
languages to using both . . .

%



FY2005-2006 Budget Request Department of Planning and GIS 5

1. standard languages and databases or,
2. proprictary languages and databases (10+ years expected use for these proprietary systems)

C. Lexington County GIS now uses both standard languages (e.g., Visual Basic for ArcIMS) and
proprietary languages (Avenue for those ArcView 3 users) and standard databases (SQL Server
for ArcSDE) and proprietary databases (INFO — the proprietary database for ArcINFO). This
has expanded the range of language and database proficiency needed to be competent in the same
job that was previously done with proprietary languages and databases expertise.

D. In 1999, Lexington County Planning/GIS used ArcINFO (ArcEdit, ArcPlot) with the following
Extensions (special programs added on):

1. GRID, NETWORK, TIN, COGO, and ArcPress,
2. INFO as the database,

3. a Java version of ArcView, and

4. AML as our programming language.

Today we use all of the above, plus:
ArcSDE ( Arc Spatial Database Engine, a spatial server software),
ArcIMS (Arc Internet Map Service),
ArcGIS (ArcCatalog, ArcToolBox, and ArcMap),
ArcView 8x,
ArcView 3x (Windows),
ArcPad (with TPAQ hand-held Pocket PC),
Network Analyst,
3D Analyst,
Geostatistical Analyst,
Spatial Analyst,
ArcPublisher (and its companion, ArcReader),
Districting for ArcGIS, and most recently
Maplex (for publishing a paper atlas)

Also, we use the Software and databases for GPS and Laser Rangefinder, and Trimble
GPS (sub-meter, mapping grade) with its proprietary software and database.

We use SQL Server,
Access,

Dbase, and

INFO as our databases.

Visual Basic, Visual Basic.net, JAVA, ASP, HTML and XML are the programming
languages integral to our Internet mapping.

MrSID Geospatial Encoder is our graphic compression software and Geo-Viewer is our
orthophotography viewer for GIS.

g-5
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E. Just as a sample of the type work performed by the Department, the following is a sampling of
the applications of GIS to E911 and Emergency Services:

1.

o0

Al1911 responses use our maps for location of caller, and to guide responders to the location.
An Automatic Vehicle Location (AVL) system for ambulances runs on our maps. We update
this information regularly. We actively interact and identify many programming errors and
guide their ‘fixes’ with the programmers for the computer-aided dispatch and the AVL
systems.

. Major corrections/additions are done to the telephone company’s MSAG (Master Street

Address Guide) used for E911. This ongoing project, along with Census 2000 Local
Addressing Census project, resulted in a comprehensive county address list. Further, we have
three major landline telephone companies and 10 non-traditional landline companies. We
assign the addresses that each one uses and correct their miscoded 911 database. Last year,
we made 610 ledger changes, many with dozens of changes per ledger.

. We do more comprehensive work on 911/addressing/phone company compliance than most

South Carolina counties. We are the only SC county to integrate our GIS and address list into
a County Address Range Directory that lists every street in the county by correct spelling,
address range, zip code, community, municipal boundaries, school district and county council
district. This data set is non-graphical, distributed both via .pdf through email and on the
county mapping web site. County and business mailings, fines, fee collections, law
enforcement and school attendance officials use it daily.

. We have evaluated and recommended the software for Phase 2 Wireless (Federal

Communications Commission regulation for cell phones and 911 location and response).

. We provide the mapping and analysis for the county’s preparation and use of ISO fire

insurance rating annually. We use a sophisticated GIS technique to both set the five-mile
limit on fire truck coverage areas and still allow the individual fire stations to select who
responds to which fires when there is an overlap in the five-mile coverage.

. We have provided a new Atlas for emergency responders that employs an improved grid that

corresponds to that used by helicopter emergency evacuation crews.

. One of our latest ventures with emergency response was the inclusion of hazardous drawings

into the maps for all commercial properties and many of the residential properties as well.
The prototype is underway in the Irmo Fire District. We are using new software and
demonstrating the integration that will provide beneficial data for fire, law enforcement and
EMS.

. We are also assisting the Fire Service in a project to map all hydrants in the County.
. We recommend software, install and train Emergency Management staff for Homeland

Security and other emergency services.

In 1989 Lexington County began desktop GIS, moving from purely paper mapping. In 2002 we
moved to Enterprise GIS, without any paper maps, for all county mapping projects. During these
changes, we did not add any new positions. We simply retooled and trained the staff we had. To
do this many of the tasks previously assigned to the GIS analyst (desktop GIS) were transferred to
other GIS staff members to enable Enterprise GIS. Then the “GIS Analyst” became the “ArcIMS
and ArcSDE specialist.”
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Section IV — SUMMARY OF REVENUES

The following chart is a summary by calendar year of the Departmental revenue sources:

Map, aerial & data sales [| $15,725 |$15,575]$17,827 | $16,579| $12,713| $12,340( $7,034| $8,727| $8,819}$20,594

Orthophotos, efc. $9,962.00
Topography 8,955.0(’“
{Other GIS products 1 ,660.0dl
Copies 1 7.5d|

TOTAL $20,594.Q|

Here are the estimates for FY2005/06 by revenue code. We have increased tremendously the amount
of data and mapping options available to the public through our IMS Map Services on the internet.
By doing so we are reducing telephone calls and walk-ins. However, with this information so
convenient and useable, we are seeing a reduction in our forecasts for revenue from sales of data and
maps.

Revenue FY04/05
Code Description Estimates
$15
$20,000

Total $20,015
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Section V — LINE ITEM NARRATIVES

A. Positions The existing department positions are listed below and all are with insurance.

Grade
Director 33
Planning/GIS Manager 21
GIS Analyst 18
Senior Cartographer 15
(2) GIS Mapping Technician II 11
GIS Mapping Technician I 7
B. Operating
520400 - Advertising and Publicity $200

This account will only be used if the Personnel Department needs this Department to pay for
advertising expenses relative to vacant positions, or if a portion of the Comprehensive Plan is being
updated and needs to be advertised.

520702 - Technical Currency and Support $18,900

This line item covers the maintenance contract with ESRI for the County’s geographic information
system. Maintenance is a very important feature that ESRI provides exclusively. We benefit from
this service in two ways. First, we receive technical support for guidance and help when we have
difficulty with the software. We use this service almost daily. Second, when any new iterations of
ArcINFO products covered by maintenance are released we get the new version at no extra charge.

ArcINFO, ArcView, and ArcEditor are the three basic elements of the ESRI ArcGIS product line.
We have had ArcINFO since 1988, and ArcView since 1996. Our entire GIS system of data is built
with the ESRI system of GIS software. Listed below are the aspects of ArcINFO that we use:

ArcView (5 seats)
ArcView Spatial Analyst, 3-D Analyst, and Network Analyst
ArcPress for ArcView

ArcINFO (4 seats) is a high-end GIS with tools for automation, modification, management,
analysis, and display of geographic information. Various extensions are available to build on core
functionality. ArcINFO adheres to modem software engineering and computing standards and
runs on a variety of hardware platforms, including UNIX workstations and Windows NT.
Arclnfo is the complete GIS solution for individual projects or enterprise-wide applications. The
essence of enterprise GIS, ArcInfo serves as the core of an ArcGIS system that can include
ArcView GIS, ArcSDE, ArcIMS, and more. ArcINFO's development environment, ArcObjects,
lets users build custom ArcINFO applications and interfaces using Visual Basic.

¥-&
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ArcCOGO (2 seats) integrates survey data with other data layers, provides a selection of data
entry methods, supports large databases including national cadastre and ground control, provides
tabular reporting tools, is adjustable to fit our needs, and preserves data accuracy.

ArcGRID offers complete raster data management — including input, display, editing, analysis,
and output. It includes a comprehensive set of cell-based spatial analysis tools integrated in a
powerful modeling language and analysis environment. ArcGRID can perform everything from
simple queries to complex modeling and supports per cell, neighborhood, zonal, continuous, and
overlay analyses.

ArcTIN generates information and gives you insights that are not possible with two-dimensional
analysis tools alone. ArcTIN provides a suite of tools for 3-D modeling, analyzing, and
displaying surface data. ArcTIN gives the ability to interpolate surface z values, generate
contours, calculate slope, aspect, surface area, and surface length, extract important surface
features, and perform analytical hillshading.

With AreNETWORK, we can find shortest or least-cost paths, or most efficient path to a series
of locations. This is the module we use to locate fire stations and other county facilities.

ArcPress is the graphics metafile rasterizer for map output and printing that greatly increases
the speed, efficiency, and quality of our GIS output. ArcPress increases productivity and
eliminates the need for so much extra RAM on the plotter. ArcPress is fully integrated with
ArcINFO, and because it handles standard ESRI graphics output formats (1039,1040, map
compositions, CGM or PostScript), output from our desktop products can be sent to ArcPress.

ArcPublisher is a relatively new program that prepares very robust maps in a *.pmf format
(similar to Adobe Acrobat *.pdf format). These maps are user-friendly, print-ready and available
for distribution. For County-networked employees, even some data analysis is available with
these map products.

Maplex is also a relatively new program that we use to create the County paper atlas that
continues to find applications in EMS, Fire, Public Works, and other field personnel.

520703 - Computer Hardware Maintenance $1,100

We are currently carrying only two pieces of hardware under a maintenance contract — the HP2500
Plotter and the color printer (HP4550N). Multi-year commitments from the current vendor seem to
indicate that we can continue those services with little or no increase. Maintenance and repairs on
these two complex pieces of equipment can be extremely high. We feel the current contract has
already paid for itself with repairs made so far this year.

521000 - Office Supplies $750

General office supply needs for the Department are handled by this account. Printing at times has
been a major expenditure in this category, but now is primarily limited to things like letterhead
stationery, envelopes and business cards.

¥-7
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521100 - Duplicating $1,100

Our largest routine use of the copy machine is for the reproduction of maps, plats and aerials for the
public and preparation of materials for other departments, and the monthly preparation of meeting
agenda packages for the Planning Commission.

521200 - Operating Supplies $3,000

The largest portion of this account is spent on supplies used in the production of maps, special
projects, and other graphic items which are very expensive. Since a large portion of these are not
used by Planning and GIS, the size of the annual expenditure is determined primarily by the demand
created by the public, other departments, and outside agencies. That demand has increased steadily
with the sophistication of the GIS system. For that reason it is impossible to accurately predict the
size of this expenditure. It was decided six years ago that it was too cumbersome to try to have each
department account for their usage, and we should simply make the best estimate of the amount
needed for each year.

522200 - Small Equipment Repairs & Maintenance $200

This account is used for the repair of equipment not under a maintenance contract, to include all
personal computer equipment.

522300 - Vehicle Repairs & Maintenance $0
With no vehicles assigned to the Department this line item can be discontinued.

524000 - Building Insurance $130

524100 - Vehicle Insurance $0
With no vehicles assigned to the Department this line item can be discontinued.

524201 - General Tort Liability Insurance $681

This covers seven employees, including one director.

524202 - Surety Bonds $56
The rate is eight dollars per employee.

3-/0
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525000 - Telephone $133

This covers monthly telephone charges for seven lines. Each line will have a base rate of $18 with
one dollar added for voice mail service.

525010 - Long Distance Charges $0

Under the new phone system there will be no long distance charges.

525020 - Pagers and Cell Phones $220

This line item covers the cost of two “message writer” pagers. One is used by the Director with the
other designated as a “floater” to be used by the other employees when they are away from the office,
especially for meetings. There is no indication that there will be an increase in the cost of this
service.

525100 - Postage $600

Mailing maps, data, and correspondence accounts for most of our postage expenditures. The
Planning Commission staffed by the Department also adds to the cost of postage with meeting
agendas and related correspondence.

525210 - Conference & Meeting Expenses $8,000

This account includes all meeting and training expenses for the Planning and GIS staff and the
Lexington County Planning Commission. Proper training has paid big dividends in Lexington
County. Allrequirements of the Comprehensive Planning Act for South Carolina have been met and
exceeded for the past 30 years with only one professional planner on staff, while our peers have
spent thousands of dollars on either consultants or large staffs or both. And we have become an
undisputed leader in GIS technology in South Carolina, without the millions of dollars being spent
elsewhere, and without adding any additional staff. We have simply trained our existing mapping,
addressing, and graphics staff. The following is a listing of how this account has been used in recent
years.

There is a major change in South Carolina that may affect very much how we spend some of these
funds during the coming fiscal year. By January of 2006 all Planning and Zoning staff members and
all members of the Planning Commission and Zoning Board of Appeals must complete six credit
hours of orientation training approved by a State Advisory Committee appointed by the Legislature.
That will apply also to all new appointees and new hires. Each year thereafter the same individuals
must complete three credit hours of continuing education approved by that same Advisory
Committee. We have been working with the Association of Counties and the Municipal Association
to jointly prepare and propose education material and opportunities that will be worthwhile and
available at minimal costs. I predict that the six hours of orientation training will be somewhat
successful, but the more difficult problem will be the three hours of continuing education which will

-7/
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involve the last six months of the fiscal year. I feel it is essential that we add back the cuts we made
in this account last year to make sure we have those requirements covered.

SCARC - Annual ARC Users Group | Jack Maguire, Planning/GIS Manager |Somewhere in Jusually in | $50 - 300
Meeting Alison Sengupta, GIS Analyst South Carolina| December | whether
h Ralph Ford, Senior Cartographer registration only
! Steve Pierce, GIS Mapping Tech. Il or travel is
Valerie Gray, GIS Mapping Tech. | involved

Opportunity for ARC Users from around South Carolina to work on common problems and receive some fairly basic training on new
software and techniques. It is organized by ESRI, the primary GIS software provider for much of South Carolina, and provides a
much appreciated, low-cost, training opportunity. This was made even more obvious by having over 200 participants at last year's
event,

CSRA-GIS User Group Meeting Jack Maguire, Planning/GIS Manager {Aiken, SC at least $14-50
Alison Sengupta, GIS Analyst once a year | ($7-10 each)
Ralph Ford, Senior Cartographer
Steve Pierce, GIS Mapping Tech. Il
Valerie Gray, GIS Mapping Tech. |

This is a local Users Group close by that offers some excellent presentation and discussion options at no cost other than meals.
Recent meetings have focused on the Geodatabase and its benefits to the enterprise environment, as well as a closer look at
mobile GIS options with a comparison of tablet PC's, rugged notebooks and pocket PC’s with ESRI software.

American Planning Association Charlie Compton, Planning Director ~ |generallya  [Marchor  {$1500 - 1900
National Planning Conference major city April

Annual meeting of the American Planning Association(APA), considered one of the best organized training events of any national
organization. There will be over 200 training sessions and 70-plus mobile workshops, Saturday workshops, and exhibits led by
the best the planning profession has to offer, with no “fluff” activities. Two of the days are always on a weekend to minimize the
number of days away from work. Last summer Charlie was elected Secretary/Treasurer of the National Association of County
il Planners (NACP) and helps lead its annual membership meeting, which is held annually in conjunction with the APA conference.
Other business meetings of the NACP Board are handled by conference calis. (See news release below)

SCAPA Summer, Winter, and Charlie Compton, Planning Director  |Columbia, SC | Three times | $270 - 900
Spring Meetings Jack Maguire, Planning/GIS Manager ayear ($45 registration)
other staff and Planning
Commissioners as required

Quarterly meeting of the SC Chapter of the American Planning Association (SCAPA). The SC Planning Academy in the past has
conducted four courses in their series at each of these meetings. With the new mandatory continuing education requirements in
South Carolina, that time will probably be filled with professional development activities intended to meet those requirements.

Visits to other local governments in | Any of the staff as needed primarily SC, |anytime $50 - 500
the region but sometimes | during the

locations in  |year

adjoining

states

Over the years we have made great use of opportunities to learn from the experiences of others in the region with similar problems.
That is now being done more than ever before by other departments. Recent trips have been made by representative fromf Public
Safety, especially the E-911 Communications Center, and the Assessor. Members of our staff have been requested to travel to
some of these locations because the topic being pursuing is involved with the linkages to current or proposed GIS data bases and
mapping layers.
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ESR! international User Conference {Jack Maguire, Planning/GIS Manager |SanDiego, CA }late summer| $2850 - 3400
Alison Sengupta, GIS Analyst

As a part of our GIS software package with ESRI, Lexington County is given two free “seats” at their annual fraining event. We
pay travel and accommodations only. Itis held at the San Diego Convention Center because that is the closest facility to ESRI
headquarters in Redlands, CA, that can handle the number of participants that attend. ESRI brings aimost all of their staff to
the Center to handle the 1000 classes scheduled for the week, and to be available to work with individual customers one-on-
one with their problems and needs. This event two years ago was very special because Lexington County was selected as a
recipient of ESRI's Special Achievement in GIS award for its “extraordinary contribution to our society, helping to set new
precedents throughout the GIS community.” Our two representatives received the award on our behalf, which acknowledged
the entire 14 years that Lexington County had been a leader in the use of GIS technology for public service. We were
recognized along with such notables as the City of Vienna, Austria; the Hong Kong Civil Engineering Department; and the New
York City Office of Emergency Management.

SCAPA Fall Conference Charlie Compton, Planning Director ~ {somewhere in |October or | $400 - 500
South Carofina | November

Annualmeeting of the SC Chapter of the American Planning Association (SCAPA). This meetingis quite often held jointly with other
related organizations or neighboring states to lower costs and the expand the education options. It has become an extremely low-
cost opportunity for planners to stay current with requirements and alternatives in the profession that would otherwise be extremely
costly if pursued individualy.

| SMAC Biennial Conference Jack Maguire, Planning/GIS Manager JUsually January or | $300 - 450

' Alison Sengupta, GIS Analyst Columbia, but |February | ($150 each or
Ralph Ford, Senior Cartographer sometimes $75 for single
Steve Pierce, GIS Mapping Tech. #f  }elsewhere in day)
Valerie Gray, GIS Mapping Tech. | SC

This is the State Mapping Advisory Conference. It was created a number of years ago to try create better coordination among all
mapping entities in South Carofina. Itis different from the “ARC Users” meetings since this is not limited to GIS applications or ESRI
software users. Last year our Lexington County staff made a major presentation demonstrating how a County uses GIS in a true
enterprise fashion. Our feadership in this area is well-known and the envy of many counties. While there, our staff is able to learn
about the availability and reliability of state data sources, and, as always, pick up some new ideas from other local government
applications. Still of concern to us are the problems like locating cell phones on 911 calls and the addressing of interstates to assist
emergency response.
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Lexington County Director of

Planning Charlie

Compton Elected

Secretary/Treasurer of NACP

chingmn County Director of Planning Charles
“Charlie” M. Compton was recently elected Secretary/
Treasurer of the National Association of County Plan-
ners (NACP), an affiliate of the National Association of
Counties (NACa).

Compton has served as Planning Director for Lex-
ington County for 29 years. He was a member of the
Board of Directors of the South Carolina Chapter of the
American Planning Association (APA) for six years, and
served as President of the state’s APA chapter for two
years. He is a member of the American Institute of Cer-
tified Planners and serves on the Board of Directors of
the National Association of County Planners.

In 1997, Compton was appointed to the nanonal
Growing Smart Directorate, a 20-member panel charged
with drafting model planning enabling legislation for use
by states, the first time this had been done since 1915,
This project was funded cooperatively by the five federal
agencies, two private foundations, and the Siemens
Corporation. The final product was published in 2002.

Compton was co-creator of “Kids City” {(a planning
education program for kindergarten through twelfth
grade) and “Qur Town” Mock Hearings (Planning Com-
mission and Zoning Board Training), both of which were
demonstrated at the 1996 American Planning Associa-
tion Convention.

ning issues.

NACP members exchange ideas and experiences
related to county planning through meetings, techaical
workshops, the NACP newsletter, the new NACP listserv
and general correspondence. The organization works to
strengthen the relationship between county planners,
elected officials and other county officials while work-
ing:closely with other planning organizations such as the
American Planning Association (APA} and the National
Association of Regional: Councils (NARC):

NACo is a full-service organization that provides
legislative, research, technical and public affairs assis-
wnee to county governments. Created in 1935, NACo
continues to ensure that the nation’s 3,066 counties are
‘heard and understood in the White House-and Congress.

County Managers,
Administrators &
Supewisers* Association to

He is a 1994 recipient of the APA D:stmgmshedf T
Planner Award for South Carolina and the 2003 recipi- | Rhe

ent of the Conservation Award for Env:" onmental
tection presented:by the Lexmgton Soil and Water
servation: District.

‘B"

Compton rccewed ‘his Bachelor of Science in m-_f’ ; g

; (MAS)w
December e (lilc day before
it Aztomcvs Insutme) at Em-

chitecture and his Master of City and Regional Plamnng .

from Clemson University,

The purpose of NACP is to stt,mulate and contrib- | der a
ute to the development, improvement and recognition |

of county planning as a viable process in county govern-

H0:05am. -

"'P’ay‘as-You Throw: A Solid Waste Management

ment. The organization does this by providing a forum o
- . . . ) o, -
ﬁ;lr cm':m'y Piam}eﬁ LO‘ dlsseml;latg mfofrm?t.mn on dthe Eric Melaro, Office of Sotid Waste Reduction
characteristics of the county planning function and to and Recyeling, S.C. DHEC, and Gary Diestles;
provide input-on NACo policies that address county plan- (Continued on next page}
Novemssr 2003 -~
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525230 - Subscription, Dues, and Books $1,200

The Department maintains a membership with the American Planning Association (APA) for two
staff members. With these memberships we are able to receive some free publications, reduced rates
on training and on some publications such as the APA Journal and The Commissioner. With the
APA membership we generally carry at least two low-cost Division memberships which allow
opportunities to receive materials specific to a topic such as transportation or technology. That all
adds up to about $620. We used to carry a special membership for the Planning Commissioners and
would like to pursue that again, especially with the mandatory training requirements in South
Carolina. Those would be $56 each for nine members. The Director is also a member of the
National Association of County Planners, currently serving on the Board of Directors and as
Secretary/Treasurer for the organization. Those dues are only $35 annually.

525240 - Personal Mileage Reimbursement $100

The Department has been able to schedule a County vehicle for almost all of our work-related tasks.
We will need to carry only a minimal amount in this account for the few emergencies when all
vehicles are in use.

525250 - Motor Pool Reimbursement $1,950

This line item is based on a $0.405 per mile charge by the Motor Pool. Based upon past experience,
the employees of the Department can be expected to cover approximately 4800 miles this coming
year.

525300 - Utilities—Administration Building $6,900

This is based upon the square footage occupied by the Department. Even though the Department
has moved to a new floor, the square footage is similar, therefore this amount has increased very
little.

525400 - Gas, Fuel, and Oil $0
With no vehicles assigned to the Department this line item can be discontinued.
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C. Capital

540000 - Small Tools & Minor Equipment $650

With this account we purchase items such as telephones, calculators, etc. for the office. It is also
been invaluable by allowing us to replace broken and unuseable furnture with the very low-cost
options that Central Stores obtains. This has kept us from having to buy any new furniture for years.
We are still watching for some better-looking book shelves to replace the old plywood ones in our
entrance area. There are also a couple computer-related items that we did not need to purchase this
year, but may need in the future. We have considered obtaining a couple USB hub ports (est. $50
each) to give us the ability to link multiple external devices to one PC without having to connect and
disconnect. And we still have customers who use zip drives to receive large data files. Since new
PC’s quite often come without them, we may need to purchase one additional external 750 MB zip
drive (est. $150) since the one we have is used daily by the Director.

540010 - Minor Software $2,500

Because there is little advanced publicity on bundling and distribution of basic office software, it is
sometimes difficult to be precise in predicting the needs for the coming year. The following is our
best effort at predicting the purchases that would help keep us more current with our basic office,
data base, spread sheet and presentation software. This does not cover everything, but if we do a
little each year, we are able to avoid large single-year purchases:

$145 each Two copies of WordPerfect — We are about four years behind on currency.

$315 each Three Office XP Pro — We like to upgrade a few each year to keep current and we
had to skip this past year completely.

§$75 each One copy of the current version of ProPublisher (used to be Printmaster Platinum)
— We are using version 10 and the latest is about 20.

$1,000total Adobe products (InDesign, Acrobat, Illustrator and Photoshop) —the Adobe upgrade
situation is unknown at this point. Some of these are overdue for improvements and
we simply want to be in a position to consider at least some purchases. These
graphic products are as vital to several of our employees as Word or Excel are to
other County employees.

GIS Software $640

Through our maintenance contract we have been able to do well in staying equipped for the tasks
we perform daily. To branch out in new directions will generally take large initial investments in
software. We are not proposing to do that this year. However, we do expect ArcPad to come out
with an upgrade this summer and they are not covered by our contract (we have lobbied for them to
be added to the maintenance options.) We propose to budget enough to cover our two copies of
ArcPad at $300 each.

Software $525

AutoCAD is used daily by one of our employees to distribute data to customers in that format. More
important to us, it is a mechanism to receive data from outside sources, primarily surveyors and
engineers working in Lexington County for developers, municipalities, and utility companies. We
need to maintain the ability to read and write files that are compatible with each of them. AutoCAD
2005 will cost $495 plus tax.
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(1) Scanner $225

Our existing scanner was purchased many years ago primarily for its capability to help convert slides
to digital images as we abandoned the use of slide projectors. It does a very inadequate job of the
day-to-day graphics needs of the Department. We need simply a good basic scanner with high
resolution options to capture graphic images.

(3) Computers (Replacements) $5,190

We maintain nine computers in the Department of Planning and GIS. They are the creation
instruments for everything we do. Input is no longer paper for anything other than graphical scans,
even though output in paper format continues to be vital. As files get larger and larger and more and
more complex, we are lucky if we can keep a PC functioning successfully for three years. In order
to maintain a three-year cycle we need to seriously look at least three computers each year. This year
we are proposed the following replacements:

$1,133  “F3 PC for GIS Power User” (for GIS/Mapping Technician) — This employee is currently
“hitting the wall” as she tries to process and download large data files and images for our
customers.

$2,294  “F4 GIS Cartographer” (for Planning/GIS Manager ) — One of the machines purchased
this year had to go to our Senior Cartographer because of the age and slowness of his PC.
We had originally intended that one for the Planning/GIS Manager, but will now need
to take care of that deficiency this year.

$1,695  “F6 Presentation” plus a carrying case (for GIS and Economic Development) — The
current GIS laptop is several years old and is unable to accommodate the large data files
now standard in our presentations. To maximize the use of such a machine we are
proposing that it also be designated as the primary presentation computer for the
County’s Director of Economic Development which we would keep loaded with the
latest data, information, and presentation material.
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New Program

COUNTY OF LEXINGTON

Section 1 New Program Request
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: Planning and GIS
Program # Program Title:
Total
Object Expenditure 2005 - 2006
Code Classification Requested
SEMIoR AdminvisTRaTivE ASST. I (45 9)
Personnel
510100 Salaries # 1_ 28,793
511112 FICA Cost 2,203
511113 State Retirement 2,217
511120 Insurance Fund Contribution # 1_ 5,760
511130 Workers Compensation 95
511131 S.C. Unemployment
* Total Personnel 39,068
Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
524000 Building Insurance
524201 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
* Total Operating 24
** Total Personnel & Operating 39,092
** Total Capital (From Section IT) 625
*** Total Budget Appropriation 39,717
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New COUNTY OF LEXINGTON
Program
Section 11

Capital Item Summary

Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: Planning and GIS
Program # Program Title:
BUDGET
2005-2006
Requested
Qty Item Description Amount
Minor Software #540010 625
** Total Capital (Transfer Total to Section I) $625
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20 Department of Planning and GIS FY2005-2006 Budget Request

New Program
Sections III and IV — N/A

New Program
Section V

LINE ITEM NARRATIVES

A. Positions

The Department of Planning and Development operated with a receptionist and a secretary. When
that Department was divided into two new departments those two clerical positions remained with
the Department of Community and Economic Development, leaving the Department of Planning and
GIS with no clerical support. As long as the two Departments shared the same floor and the two
Directors were willing, those two positions provided that support to both departments.

The two departments are now located on two different floors with different missions. The
Department of Planning and GIS is located on the third floor without a receptionist and uses the
receptionist on the fourth floor to receive general department calls. A recent phone log indicated that
the general Department calls are averaging 500 per month. That receptionist must also handle all
incoming and outgoing mail, requisitions for operating and capital accounts, central stores
requisitions, blanket purchase order accounts, copier maintenance and meter/auditron readings, and
trip requests. The secretary for that department also prepares the monthly Planning Commission
agendas and is responsible for the minutes of those meetings.

We are all for sharing personnel to save on expenditures, but the Department is operating under an
extreme handicap with the current arrangement. We are therefore requesting that an administrative
assistant position be created in the Department of Planning and GIS, since we are actually using a
substantial portion of the time for the two existing positions.

B. Operating

524101 - General Tort Liability Insurance $24

This is the amount listed for a clerical position.

C. Capital

540010 - Minor Software $625

For an administrative assistant position we would need to purchase the following software:
Office XP Pro at $315, Windows Operating system at $128, and WordPerfect at $145
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SECTION 1

Fund: 1000

Division:

General Administration

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Organization: 101610 - Community & Economic Development

BUDGET

Object Expenditure 2003-04
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 26.9 892,744
511112 FICA Cost 65,304
511113 State Retirement 58,361
511120 Insurance Fund Contribution - 26.9 154,944
511130 Workers Compensation 12,342
511213 State Retirement -Retiree 2,792
* Total Personnel 1,186,487
Operating Expenses
520400 Advertising & Publicity 1,754
520700 Technical Services 0
520702 Technical Currency & Support 0
520800 Outside Printing 0
521000 Office Supplies 2,822
521100 Duplicating 6,526
521200 Operating Supplies 3,764
522200 Small Equipment Repairs & Maint. 248
524000 Building Insurance 243
524201 General Tort Liability Insurance 1,378
525000 Telephone 7,148
525020 Pagers and Cell Phones 8,299
525030 800 MHz Radio Service Charges - 3 1,280
525031 800 MHz Radio Maintenance Contract - 3 273
525100 Postage 2,562
525110 Other Parcel Delivery Service 0
525210 Conference & Meeting Expenses 5,628
525230 Subscriptions, Dues, & Books 2,888
525240 Personal Mileage Reimbursement 1,417
525250 Motor Pool Reimbursement 67,752
525300 Utilities - Admin. Bldg 16,668
525600 Uniforms & Clothing 689
526500 License & Permits 500
* Total Operating 131,839
** Total Personnel & Operating 1,318,326
Capital
540000 Small Tools & Minor Equipment 2,656
540010 Minor Software 0
All Other Equipment 4,627
** Total Capital 7,283
1,325,609

*** Total Budget Appropriation

2004-05
Expend.
(Dec)

440,497
32,250
28,820
77,472

6,675
1,353

587,067

825

0

0

0
1,711
2,863
3,224
0

180
830
3,745
4,258
646
273
1,117
0
1,039
827
275
38,809
11,910
0

0

72,532

659,599

103
472

575

660,174

7-/

2004-05
Amended
(Dec)

973,662
72,157
61,929

154,944
15,050

2,858

1,280,600

4,050
0

200
2,325
2,875
5,900
4,500
250
378
1,702
7,500
9,047
1,525
273
2,775
100
6,450
3,825
1,500
85,000
12,000
1,000
100

153,275

1,433,875

1,490
1,000
1,475

3,965

1,437,840

2005-06 2005-06 2005-06
Requested Recommend Approved

982,953

75,196
72,351

154,944

19,692

3,338

1,308,474

4,050

13,200

400

2,500
3,250

5,500

7,000

250
524

1,826
7,107

10,109

1,604

279

2,775

100
8,050
4,000
1,680

114,534

24,000

1,000

600

214,338

1,522,812

1,200

1,320

4,030

6,550

1,529,362



SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 - 2006

Fund # 1000 Fund Title: General Fund
Organization # 101610 Organization Title: Community and Economic Development
Total
Object Expenditure Program Program Program Program 2005-2006
Code Classification #1 #2 #.3 #_ Requested
Program Title: Administration Building Development
Personnel

510100 Salaries# 26.9 140,231 566,416 276,306 982,953
510300 Part Time #
511112 FICA Cost 10,728 43,331 21,137 75,196
511113 State Retirement 10,798 43,614 21,277 75,689
511114 Police Retirement
511120 Insurance Fund Contribution #_26.9_ 22,464 92,160 40,320 154,944
511130 Workers Compensation 1,793 12,467 5,432 19,692
511131 S.C. Unemployment

* Total Personnel 186,014 757,988 364,472 1,308,474

Operating Expenses

520400 Advertising 0 750 3,300 4,050
520700 Technical Services 0 0 13,200 13,200
520702 Technical Currency and Support 0 0 400 400
520800 Outside printing 2,500 0 0 2,500
521000 Office Supplies 700 1,275 1,275 3,250
521100 Duplicating 1,000 2,000 2,500 5,500
521200 Operating Supplies 1,000 4,000 2,000 7,000
522200 Small Equipment Repairs & Maint. 250 0 0 250
524000 Building Insurance 524 0 0 524
524201 General Tort Liability Insurance 1,826 0 0 1,826
525000 Telephone 1,178 4,269 1,660 7,107
525020 Pagers and Cell Phones 720 9,278 111 10,109
525030 800 MHz Radio Service Charges 0 0 1,604 1,604
525031 800 MHz Radio Maint. Contract 0 0 279 279
525100 Postage 775 1,000 1,000 2,775
525110 Other parcel Delivery Service 20 40 40 100
525210 Conference & Meeting Expenses 3,050 2,500 2,500 8,050
525230 Subscriptions, Dues, & Books 1,600 1,200 1,200 4,000
525240 Personal Mileage Reimbursement 880 400 400 1,680
525250 Notor Pool Reimbursement 0 114,534 0 114,534
525300 Utilities - _4th Floor_ 24,000 0 0 24,000
525600 Uniforms & Clothing 0 1,000 0 1,000
526500 Licenses & Permits 0 600 0 600

* Total Operating 40,023 142,846 31,469 214,338

** Total Personnel & Operating 226,037 900,834 395,941 1,522,812

** Total Capital (From Section II) 1835 3281 1434 6550

*** Total Budget Appropriation 227,872 904,115 397,375 1,529,362
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # 1 Program Title: Administration
BUDGET
2005-2006
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment 200
540010 Minor Software 1,000
5A---- Computer Workstation 555
5SA---- Computer Hardware Upgrades 80
** Total Capital (Transfer Total to Section I and IA) 1,835
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # 2 Program Title: Building Inspections
BUDGET
2005-2006
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment 600
540010 Minor Software 320
5A---- Computer Hardware Upgrades 1,106
5A--- Scanner 200
5A--- CD/DVD Combo R/RW Drive 190
5A--- DesktopPC 865
** Total Capital (Transfer Total to Section I and IA) 3,281

4



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # 3 Program Title: Development
BUDGET
2005-2006
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment 400
5A---- Printer 605
5A---- Computer Hardware Upgrades 239
5A--- CD/DVD Combo R/RW Drive 190
** Total Capital (Transfer Total to Section I and IA) 1,434
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FUND 1000
ORGANIZATION 101610
FY 2005 - 06 BUDGET REQUEST Page 1

SECTION III - PROGRAM OVERVIEW

Summary of Programs:
The Department of Community and Economic Development includes the following:

» Program !: Economic Development
(Personnel and administration costs Fund 1000-101610; Project specific
activities Fund 2000-181100)

» Program 2: Building Inspections

» Program 3: Development
= Zoning
» Landscape
* Subdivisions

+ Community Development Block Grant (Under Fund 2400-181200)
Program Objectives:

e Provide plan review/approval and inspection for all residential and commercial
improvements in the unincorporated area of Lexington County;

e Provide plan review/approval and inspection for select incorporated areas of Lexington
County via mutual agreement;

¢ Investigate complaints lodged against contractors with the SC Department of Labor,
Licensing, and Regulation;

¢ Coordinate with Fire Marshal for code compliance on construction;

¢ Provide staff support to the Building Code Board of Appeals;

e Coordinate all County land use ordinances and make recommendations for changes
where appropriate;

¢ Administer Zoning Permit program, to include plan review and approval as well as

investigation of violations;

Provide staff support to the Board of Zoning Appeals;

Coordinate with Codes Enforcement unit of Sheriff’s Department;

Track and monitor all development permitting activity, to include bonded projects;

Implement Landscape Ordinance through plan review, approval, and education; and,

Further the objectives also listed at Fund 2000-181100 and Fund 2400-181200




FUND 1000

ORGANIZATION 101610
FY 2005 - 06 BUDGET REQUEST

Page 2

SERVICE LEVELS

The following service levels are grouped by Regulation/Ordinance and reported by calendar year
for the past 5 years:

Program # Activity 2000 2001 2002 2003 2004

3 Subdivision Regulations

Preliminary Plat submissions 45 36 48 39 47

Bonded Plat submissions 29 20 21 26 32

Final Plat submissions 58 32 41 20 46

Summary Plat submissions 73 29 40 30 35
3 Zoning Ordinance

Zoning Permits Issued 3,728 3,561 3,784 3,731 3735
3 Landscape Ordinance

Landscape permits issued 49 73 47 52

2 Building Code

Inspections performed 18,271 17,272 19,349 | 19,339 | 19,126

Total Permits issued 5,185 5,120 5,330 4,932 4855

9-7




FUND 1000
ORGANIZATION 101610
FY 2005 — 06 BUDGET REQUEST Page 3

SECTION IV - SUMMARY OF REVENUES

The following chart is a summary of the last five (5) calendar year’s revenue by each of the
Department’s revenue sources.

Program # Revenue Source 2000 2001 2002 2003 2004
2 Building Code 848,303 825,289 890,652 946,365 1,063,668
3 Subdivision Regulations $39,600 $35,466 $32,031 $28,806 $43,578
3 Zoning Ordinance 110,039 103,613 108,365 138,589 183,540
3 Landscape Ordinance N/A 2,300 2,725 3,100 4,440
TOTALS $997,942 $966,668 $1,033,773 $1,116,860 $1,295,226

It is expected that building starts and expansions will be static for the upcoming FY.

9-%
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SECTION 1V

County of Lexington
Proposed Revenues

Fines, Fees, and Other

Budget FY - 2005-2006

Fund #: 1000 Fund Name: General
Organ. #: 101610 Organ. Name: Community and Economic Develpoment
Budget
Anticipated Total

Treasurer's 12/31/2004 Fiscal Year Total Proposed Proposed

Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees

Code Fee Title FY 2002-03  FY 2003-04 FY 2004-05 FY 2004-05 | Service Fee FY 2005-06 Change FY 2005-06
1000-43600(Building Code Fees 946,365 1,015,817 553,872 940,000| N/A Varies 940,000 | N/A 940,000
1000-43770{Subdivision Regulation 28,806 32,052 22,981 27,500 N/A Varies 37,000 N/A 37,000
1000-43800( Zoning Ordinance 138,589 175,543 100,910 135,000| N/A Varies 160,000 N/A 160,000
1000-43805( Landscape Ordinance 3,100 3,390 2,680 3,000|N/A Varies 3,600 N/A 3,600
TOTALS 1,116,860 1,226,802 680,443 1,105,500 1,140,600 1,140,600




FUND 1000

ORGANIZATION 101610
FY 2005 — 06 BUDGET REQUEST

Page 4

SECTION V.A - PERSONNEL LINE ITEM NARRATIVES

SECTION V — LINE ITEM NARRATIVES

The Department contains 29 employees, the following 27 of whom are charged to this Fund:

Program # Position Grade
1 Director (90% from organization 101610) 32
2 Building Official 23
3 Development Administrator 21
2 Deputy Building Official 19
3 Zoning Administrator 16
3 Landscape Administrator 16
3 Development Coordinator 15
2 Chief Building Inspector 12
2 (3) Commercial Building Inspectors 12
2 (6) Building Inspectors 10
3 (3) Zoning Assistants 10
1 Research/Special Projects Coordinator 10
2 (4) Customer Service Clerks 07
1 Secretary 06
1 Clerk/Typist 04

Please see the Organizational Chart located on next page

S-/0
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COMMUNITY & ECONOMIC DEVELOPMENT

ORGANIZATIONAL CHART

County Administrator

Director of

Community & Economic Development

Secretary

Receptionist

Coordinator

Research/Special Projects |—

[ | 1
Development Building Comm. Dev. Block Grant
Administrator Official Comm. Dev. Administrator

(2400-181200)

Landscape Deputy Comm. Dev. Block Grant

— Administrator — Building Official Comm. Dev. Technician
(2400-181200)
Development Chief
— Coordinator — Building Inspector

Assistants (3)

Zoning Building Inspectors
— Administrator — Commercial (3)
Building Inspectors

Building Inspector

—— Mobile Homes

Customer

— Service Clerks (4)
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FUND 1000
ORGANIZATION 101610
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SECTION V.B - OPERATING LINE ITEM NARRATIVE

520400 — Advertising and Publicity $4.050

These charges are for legally required public notice of Zoning Map and Text Amendments,
Zoning Board of Appeal meetings and Building Code Condemnation Notices.

After six (6) YTD billings, only 20% of the FY line item budgeted has been expended. However,
there is no means of predicting future public demands. Unfortunately, this is not a discretionary
item. These notices must be placed in the paper to satisfy legal requirements.

It is anticipated that there will be 10 — 12 Zoning Map/Text Amendments, 10 — 12 Zoning Board
Notices and 4 — 6 Building Code Condemnation Notices. Advertising costs in The State are
expected to rise — the proposed cost per ad is based on the most recent billing cycles. Ad costs
have varied from $70 to $248 with an average of $150.

27 ads (Zoning and Condemnation) x $150 per ad = $4,050

520700 — Technical Services $13.200

WebTRAX was created from the desire of Council to provide developers and design engineers
with a means of tracking their projects as they moved through the County’s development review
process. In addition to the customer service benefits, the necessity of improving the older TRAX
(Microsoft Access) system to be run from the SQL Server was established by the County’s 1.S.
Department. Phase 1 was completed and implemented July 2004. Phase II is in the production
stage currently and should be implemented soon. Phases III & IV are part of the FY 2005-06
budget process; the following outlines those phases:

Phase IIT — $9,900
Extend the deliverable produced at the end of Phase II to include the following usability,
business logic and feature enhancements and the Zoning Module.

Forms — Project details, project fees, project contacts, surety/supplemental records,
engineering plan review, construction inspection status, and reserved subdivision names.

Reports — Preliminary, bonded, final, summary, revised, and master plats.

Zoning Module — Convert the existing Microsoft Access based zoning module to a web
version and integrate it with WebTRAX.

9-/2-



FUND 1000
ORGANIZATION 101610
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Phase IV - $3.300

Tax Map #/GIS Linkage:
Integrate with ArcIMS Map Service to create automatic linkage.

Provide automatic linkage to Council District and School District to ArcIMS Maps.

520702 — Technical Currency and Support $400
ArcView Annual Maintenance Fee: $400
Amount suggested by GIS.
520800 — Qutside Printing $2.500

This represents the production of marketing materials for use in industry recruitment and
promotion of the County relative to economic development. The proposed amount is the same as
the previous year’s budget.

521000 — Office Supplies $3.250

At the 6-month mark in the current Y, $1,993 has been spent on supplies, reflecting over 60%
of the year’s budget. While some of this may be contributed to needs associated with the re-
location of our offices to the 4™ floor, use and cost have increased over the anticipated current
budget.

521100 — Duplicating $5,500

This amount is based on historical data. While the office has significant duplicating activity to
include permits, Appeal Board/Zoning Board packets, and Development related ordinances,
there has been a recent change in the building permitting procedure. With the implementation of
new building permitting software, less duplicating is anticipated. Unfortunately, this will reflect
an increase in Operating Supplies (521200) due to increased printer function usage.

At the 6-month mark for this FY, $2,863 has been spent on duplication. Usage is anticipated at
110,000 copies for this FY period.

110,000 copies at $.05 per copy = $5500

-k
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521200 — Operating Supplies $7,000

The requested amount is based on historical use plus an anticipated increase in printer usage due
to the recent change in building permitting procedures. Because of the permitting functions in
this department, we experience heavy use of this account due to a few specific supply items, such
as permitting cards and inspection notices. In addition, due to the number of people in the
department (27) and the need to print permits and public hearing/appeal notifications from
multiple stations, there are several printers, driving up the toner and print cartridge cost. Also,
with the change in the County’s phone system, there will be a substantial increase in business
card printing requirements.

The budgeted amount for the current FY is $4,500, of that $3,488 (78%) was expended at the 6-
month point.

522200 — Small Equipment Repairs & Maintenance $250

This budget item would include repairs to a typewriter that is still used for some permitting
functions, as well as other general office equipment such as fax machines and transcribers that
are not under maintenance contracts.

524000 — Building Insurance $524

The amount requested is based on an estimate provided by the Risk Manager.

524201 — General Tort Liability $1.826

The amount requested is based on an estimate provided by the Risk Manager.

525000 — Telephone $7,107

With the upcoming change in the County’s phone system, anticipated budget needs are as
follows:

30 lines x $19.04/month x 12 months = $6,855
21 lines with voice mail service x $1/month x 12 months = $252
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525020 — Pagers and Cell Phones $10.109

The Departmental Director is required to carry a Nextel phone for quick access by Council,
Administrator, and other Department Heads.

One message-writer pager is assigned to the Building Official and one is a floater used by
Development staff when they are in the field for significant periods of time. Pager charges show
no increase over current costs, as suggested by Procurement.

Web enabling for the Building Inspector’s cell phones was recently implemented as part of the
new Building Inspections notification software. The basic contract includes airtime, which in
most instances is sufficient. The requested amount represents an average of charges anticipated
for the FY.

1 Nextel $60/month x 12 months = $ 720
2 pagers x $9.17/month x 12 months = $ 221
10 cell phones @ $663/month x 12 months= $ 7,956
1 cell phone @ 62/month x 12 months= $ 744
1 cell phone @ $39/month x 12 months= $ 468

TOTAL  $10,109

525030 - 800 MHz Radio Service Charges $1.604

The Department presently has one base station and 2 individual units assigned to it. The base
unit is also utilized by Stormwater Management employees for contact with employees from
both departments in the field. A third individual unit was turned in last year. The rates shown are
provided by the Emergency Services Department, who manages this contract.

1 base unit annual charge = $ 552
2 individual units x $526 $1.052
$1,604
525031 - 800 MHz Radio Maintenance Contract $279

This rate is based on a contract managed by Emergency Services.

525100 - Postage $2.775

Proposed request is based on historical data, anticipated mailing to various boards and
commissions, and correspondence with developers. At the 6-month point in the current FY,
$1,118 has been expended on postage.

9-/5
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525110 — Other Parcel Delivery Services $100

Occasionally services such as UPS or FedEx are used to send items to customers. Based on
historical use, this amount is expected to cover this shipping option.

525210 — Conference & Meeting Expense $8.050

The proposed amount is based on a review of past year’s expenditures and in anticipation of
similar activities in the future. It also represents anticipated costs for the employees’ annual
training, certification, and continuing education.

Building Inspectors are required to complete 24 hours of continuing education every two years in
order to maintain SC licensure. While some of this is covered by the state at the present time,
given the state’s budget considerations it would not be prudent to count on that funding source.
In addition, several of these meetings provide training that meets licensure requirements
specifically for the Building Official.

Under recently enacted state law, all Zoning Appeals Board members (9) and all Development
staff (7) will be required to complete an initial six credit hours of approved training prior to 01-
01-06 and thereafter an additional annual 3 credit hours of approved training. Costs are estimated
($100 per person) since no finalization of the actual training/locations has been established to
date.

Examples of Building Safety/Inspections training opportunities include:

International Codes Council
Building Officials Association of South Carolina
International Association of Electrical Inspectors

Continuing education requirements for certified inspectors (usually provided through
Midlands Technical College)

Development staff includes the Zoning, Subdivision, and Landscape divisions. Professional
development opportunities are sought for topics such as zoning, subdivision review, planning,
landscape, impact fees, private property rights, community development, and customer service.
An additional cost not seen before for the Development staff and volunteers is that of annual
continuing education and certification requirements recently implemented by State legislation for
Zoning staff and Zoning Board of Appeals members.

Examples of Development training opportunities include:

. A lem Intr tion t mprehensive Plannin

7 -/
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e SC American Planning Association (SCAPA) — quarterly

e Zoning Board member training (SCAPA)

e Urban Forestry Council

e Society of American Foresters

Administration staff includes the Director, the administrative support personnel, and research
coordinator. Training opportunities pursued focus on specialized areas such as economic
development, incentive programs, and customer service.

Previous training opportunities have included:

SC Economic Developers Association (Mid-Year and Annual)

SC Association of Counties (Mid-Year, Annual, and Institute classes)
Palmetto Economic Development Review

Economic Developers Institute (required with certification tract)

Midlands Technical College (Customer Service, Quality Support Personnel)

525230 — Subscriptions, Dues, and Books $4.000

Proposed amounts are based on review of previous expenditures and include the following
current memberships and subscriptions for professional development:

e Central Building Inspectors Association $120
e Building Officials Association of South Carolina § 75
e Association of General Contractors $225
e Greater Columbia Homebuilders Association $400
e International Code Council $180
¢ International Association of Electrical Inspectors  $ 90
¢ International Society of Arboriculture $135
e Urban Forestry Council $ 55
e Society of American Foresters $150
e American Planning Association $175
e SC Economic Developers Association $125
e Southern Economic Development Council $175

e Codebooks for Building Inspections (varies by year, approximately $1200 this year)
Newspaper subscriptions (The Chronicle, Twin City News) $40
e Manuals and public resources from SCAPA and other professional associations. $varies
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525240 — Personal Mileage Reimbursement $1,680

Wherever possible, motor pool vehicles are used instead of personal vehicles. However there are
some occasions when it is more feasible for the employee to take their car, as in meetings that
begin before or end after the traditional workday.

The reimbursement rate is based on the annual federal rate, which is hard to predict and may
change mid-year. The federal rate increased 1)z cents this past year and with gasoline prices
continuing to rise, another rate increase is possible. The proposed amount is based on historic
driving patterns to project sites and meetings with a 40’2 cents rate as suggested by Fleet
Services.

4,150 x .405 = $1,680

525250 — Motor Pool Reimbursement $114.534

The requested amount is an increase from the current year due to increased gasoline costs. The
fieldwork estimate for the Chief Building Inspector should remain static.

11 inspectors/zoning staff x 25,000 miles x $.405= $ 111,375
Fieldwork 50 miles x 3 days/week x 52 weeks x $.405=__ 3,159
$ 114,534

525300 — Utilities — Admin Building_ $24,000

The requested amount is an estimate based on historical data. The 6 month FY expenditures for
utilities are $11,907.

525600 — Uniforms & Clothing $1.000

Boots and shirts are provided to Building Inspectors in concert with an internal policy for
replacement. The amount requested has historically been sufficient to meet this need.
Replacement purchases will be staggered across multiple years, so there should not be a single
large hit for replacement of all items at one time.

526500 — Licenses and Permits $600

The SC Department of Labor, Licensing, and Regulation requires payment of license fees for the
Building Inspection staff.

12 License renewals x $50 each = $600

9./%
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SECTION V.C - CAPITAL LINE ITEM NARRATIVE

540000 - SMALL TOOLS & MINOR EQUIPMENT $1,200

This line item covers a number of items ranging from hand tools for Inspectors, to office
equipment such as adding machines and telephones, to basic office furniture. The following
needs have been identified:

Replacement chairs (6 x $125 each = $750) — historically, damaged chairs have been replaced
with used chairs and we will continue to follow this practice. However, there are several that no
longer hold their traction, are torn, etc. so it is necessary to introduce some new stock into the
mix.

Other replacement items ($100) — experience has shown us the need to replace office telephone
sets, calculators, and other minor equipment.

540010 - MINOR SOFTWARE $1,320

Item is requested in anticipation of miscellaneous software upgrades by 1.S. during the year. The
amount is just an estimate as the product(s) and subsequent cost is unknown. In addition, it is
known that Microsoft Office XP Pro is needed for Asset Tag # 23026 ($320).

ALL OTHER EQUIPMENT

5A---- - Computer Workstation $555

A “3-student trapezoid work center table” was approved in the FY 04-05 budget in order to
provide a computer workstation for the public in the 4™ floor customer service area. Although
this item is still needed, it, was determined that other capital needs were of greater importance,
therefore funds were not available to order it as previously planned.

S5A---- - Printer $605

A HP Laser Jet 1320tn printer is needed in order to provide for duplex printing (both sides of the
paper) of zoning permits. The zoning office has improved our permitting procedure this past year
by incorporating zoning permits into the TRAX system. Where permits had been hand written in
the past, they are now printed. The permit is printed on both sides of the paper. The current
printer has to be manually feed with the permit paper and the staff member has to click “manual
print” on their desktop computer. In the meantime, any other staff member (zoning, subdivision,
and landscaping) may be sending documents to be printed at the same time. Often times, staff
ends up printing documents intended for plain paper on permit paper. Since the development
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staff prints a tremendous amount of permits and transmittals during any given day, not only is
this system wasteful in the amount of paper used, but wasteful in productivity. If there were
some way for our current printer to be adapted in order to avoid this problem (at a lesser cost),
we would choose the alternate method. Currently, LS. is looking into the problem for us, but at
this time, it is not clear as to the most feasible solution. Therefore, this request is being made due
to the budget deadline.

5A---- - Computer Hardware Upgrades $1.425

Necessary computer upgrade to 256 MB RAM for Asset Tag #s 20981, 20984, 21728, 23026,
23027, 23784, 23923, 23925, 23927, 23929 ($75 each) and upgrade to 512 MB RAM for Asset
Tag # 24962 (BluePrince Server).

S5A---- - Scanner $200

A basic scanner is requested for several purposes - general office use, for scanning in sketch
plans, etc. for attachment to the electronic building permits, and documents used as part of the
zoning map amendments, variances, and special exceptions. Currently, a request for scanning has
to be coordinated with another department or scanning has to be performed on a personal
(privately owned) computer and the file is transferred to the staff members’ desktop computer.

With the new permit software, a record can be established for all previously issued permits, key
information can be gleaned and added to the electronic file, and the paper document can be
destroyed. We presently have nearly one dozen files full of paper permits that could be
eliminated with this project.

Presently, historic information relevant to a valid building or zoning activity is kept in a number
of formats and locations. Being able to gather all this electronically would not only reduce paper
storage, but would safeguard the information for future use. This data is invaluable when
needing to determine a previous use or grandfathered activity, as well as investigating
complaints.

5A---- - CD/DVD Combo R/RW Drives $380

Digital pictures, PowerPoint presentations and various electronic documentations are a greatly
increased part of the departments’ functions. Since pictures and PowerPoint files normally
consist of large (MB) files, retention of these documents takes a great deal of space whether filed
on the individual desktop hard drive or the network server. Also because of the size of these
files, it is neither feasible nor practical to store them on 3.5” disks. These drives are needed for
Asset Tag #20979 and #24987.
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FUND 1000
ORGANIZATION 101610
FY 2005 — 06 BUDGET REQUEST Page 15

SA---- - Desktop PC (Version 1 — Std. Office/Counter w/ CD-RW) $865

In conjunction with the Development Coordinator, the Deputy Building Official is responsible
for the vast majority of the activity reports, which are required by the Planning Commission and
County Administration for the tracking of all-departmental permitting. Also, this PC distributes
daily inspection workload. GIS utilizes this type of information in order to provide various maps
and development information to Council, Administration, School Districts, Economic
Development, Developers and other interested parties. In addition, with the implementation of

the Building Permitting software (BluePrince™), a faster PC with 512 MB Ram and a larger

hard drive are needed for efficient operation. The current PC would then need to be migrated to
another user of the Building permitting software. A Standard office/Counter PC with a CD-RW
will suffice for the requirements.
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SECTION1 COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101700 - Treasurer

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries Wages - 13.33 420,996 200,801 432,538 433,793
510200 Overtime 5,235 383 4,122 3,100
510300 Part Time -1 (.33 - FTE) 7,577 0 0 0
511112 FICA Cost 32,069 14,815 32,215 33,422
511113 State Retirement 26,088 10,816 23,570 33,641
511120 Insurance Fund Contribution - 13.33 76,781 38,391 76,781 80,640
511130 Workers Compensation 1,172 603 1,255 1,442
511213 SCRS - Retiree 3,328 2,965 5926 0
* Total Personnel 573,246 268,774 576,407 586,038
Operating Expenses
520100 Contracted Maintenance 0 0 1,470 1,470
520200 Contracted Services 19,972 12,928 22,550 23,800
520300 Professional Services 95 0 300 300
520400 Advertising 300
520700 Technical Services 0 0 600 600
520702 Technical Currency & Support 8,280 8,280 8,280 8,280
521000 Office Supplies 14,869 14,541 16,000 20,540
521100 Duplicating 2,763 815 3,350 3,350
522200 Small Equipment Repairs & Maintenance 992 110 1,000 1,900
524000 Building Insurance 144 105 326 564
524001 Burglary Insurance 752 752 752 752
524201 General Tort Liability Insurance 669 401 821 881
524202 Surety Bonds 0 0 1,200 551
525000 Telephone 3,970 2,290 4,370 3,937
525001 SCDMV Dedicated Phone Line 1,873 966 1,846 2,435
525010 Long Distance Charges 308 145 480 0
525020 Pagers & Cell Phones 105 52 110 110
525100 Postage 162,528 91,483 165,000 170,000
525210 Conference & Meeting Expenses 7,622 3,513 7,670 7,820
525230 Subscriptions, Dues, & Books 1,261 461 1,603 1,563
525250 Motor Pool Reimbursement 152 42 500 500
525300 Utilities - Admin. Bldg 9,330 7,954 9,000 12,659
527040 Outside Personnel (Temporary) 0 4,104 14,098 14,697
* Total Operating 235,685 148,942 261,326 277,009
** Tatal Personnel & Operating 808,931 417,716 837,733 863,047
Capital
540000 Small Tools & Minor Equipment 900 409 846 1,000
540010 Minor Software 318 0 836 819
All Other Equipment 3,588 9,168 9,300 3,661
** Total Capital 4,806 9,577 10,982 5,480
*** Total Budget Appropriation 813,737 427,293 848,715 868,527
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program # 100 Program Title:
BUDGET
2005-2006
Requested
Qty Item Description Amount
SMALL TOOLS AND MINOR EQUIPMENT 3 1,000
MINOR SOFTWARE 3 819
3 REPLACEMENT PCS AND MONITORS 3 2,498
1 HP LASERJET 2300DN 3 1,163
** Total Capital (Transfer Total to Section I and IA) $ 5,480
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration of County Treasurer’s Department
Program II - Delinquent Tax Collection

Program I: Administration

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness regarding the County’s
affairs. To assist and advise County Council, County Administrator, and other department heads. To provide to the
public friendly and efficient services. To maintain the official records of the County. To develop and maintain
county-wide systems and internal controls. To gather and process information needed by other departments and the
public.

Description of the Treasurer’s Office workload:
TREASURER and TAX COLLECTOR
Elected/Unclassified

Title 12, chapters 45 & 51 of the South Carolina Code of Laws delineates the basic Duties, Responsibilities and
accountability of the Elected Lexington County Treasurer. For the County of Lexington he preforms his duties as Tax
Collector, Banker, Investment Agent and Custodian/purser of all funds. His office also collects the Property Taxes for
the County's School Districts, Municipalities, and Special Purpose Districts. Other duties include the keeping of
comprehensive financial accounting revenue receipt and disbursement records and status reporting for all County
Government funds. The Treasurer's Office is accountable for all debt service on County Bond debt and other bonded
indebtedness i.e.; County School Districts, Special Purpose Districts, etc. His Office disburses all funds by "Warrant"
by/from the County Administrator or the Authorized Agent of the funds for which his office is custodian. He is
accountable to the County's taxpayers for the supervision and direction of his staff in the management and operation
of the Treasurer's and Tax Collector's Offices. The collection of Property Taxes, Current & Delinquent, the conduct of
the "Delinquent Property Tax seizure / execution Legal Due Process", and the Delinquent Property Posting, Advertising
and the conducting of and follow-up on our "Delinquent Property Tax Sales", is also the responsibility of the Delinquent
Tax Section of this Department.

The Treasurer is by State Statutes a member of the County's "Forfeited Land Commission".

The Treasurer's county salary is supplemented by the State of South Carolina thru the payroll of the S.C. Comptroller
General's Office. The Comptroller General is the Treasurer's State Government Advisor and or his titular Boss. The
operating funds for the Treasurer's Department are appropriated through the County Council and it's annual Budget
review and approval process. The operating funds for the Delinquent Tax Section of the Department are Budgeted and
approved by the Treasurer /Tax Collector and funded through the Fees attached to the delinquent tax obligation when
"executed",on or after March 16th of each Fiscal Year.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW

The Treasurer and his Deputies are required to attend annual Training Academy's and Workshops on the ever changing
S.C. Code, it's Statutes, and other Regulatory requirements governing the administration of their jobs. These training
sessions are conducted by the Comptroller General's office in conjunction with the S.C. Department of Revenue, S.C.
Department of Public Safety and the U.S.C.-Center for Governance. The State Treasurer's Office also infrequently
conducts training sessions on Investment of Public Funds & Cash Management.

Many Special Reports & Abstracts are prepared for and submitted to these State Officers over the signature of the
Treasurer. The work of this Department is subject to an annual External Audit the results of which are published in
Lexington County's annual "CAFR" (Comprehensive Annual Financial Report )

Program II: Delinquent Tax Collection

Objectives: (See separate Special Revenue Fund Budget - Fund 2950 & brief description above)



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Treasurer 1 1 1 Elected
Admin. Assist. 1 1 1 9
Deputy Treas. 1 1 1 21
(Current Tax Collection & Investments)
Senior Cashier 1 1 1 7
Accounting Clertk 1 1 1 7
Clerk/Cashier 4 4 4 5
Deputy Treas. 1 1 1 19
(Accounting Operations)
Asst. Dep. Treas 1 1 1 13
Account Clerk 2 2 2 7
Acctg Clerk (33%) 1 1 1 6

Total Positions

II=
I=
I=

Part-Time Temp 2

[\S]
[\S]

Total Part-Time
(Outside Temps)

[\*]
[
flew

(SEE ORGANIZATION CHART ON NEXT PAGE)
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Treasurer’s Office

Organizational Chart

Fiscal Year 2005-06

William O. "Bill" Rowell

Treasurer/Tax Collector
Gail Grimm
Senior Administrative
Assistant |
Grade9
Brad Mathis Janice Alonso Eugene Rishkofski
Deputy Treasurer - Deputy Treasurer - Deputy Del./Tax Collector
Collections & Investments Accounting Operations Grade 13
Grade 21 Grade 19 '
L
1 1
Darlene Peters Caroline Bundrick Tammy Smith Tonya Mealing Martha Hill
Senior Cashier Accounting Clerk] | | Asstistant Deputy Asst. Dep. Delinquent | | Del. Tax Clerk/Cashier
Grade 7 Grade7 Treasurer Tax Collector Grade 5
Grade 13 Grade 7
. Judy Johnson Fremont Huggins Linda Matthews
Margaret Spradiey Sally Ann Bryant | | Accounting ClerkI Business & Mfg. Personal | | | Del. Tax Clerk/Cashier
Tax Clerk/Cashier - Tax Clerk/Cashier Grade 7 Property Tax Specialist Grade 5
Grade 5 Grade 5 |Grade 6
r 1 r -1
Melanie Bell i General File Clerk | Rita Farish Kelley Bradshaw | Vacant !
Tax Clerk/Cashier [} (Seasonal-Nov-Mar) | | | Accounting Clerk FLC Mobile Home ! Del. Tax Clerk/Cashier |
Grade 5 { Temp. Agency 1 Grade7 Specialist 1Grade 5-P/T !
- et Grade7 i i
L .|
Vacant ! General File Clerk | r e 3
Tax Clerk/Cashier = (Seasonal-Nov-Mar) | | Wayne Russell i | | Mary Alice Taylor H
Grade § i Temp. Agency | ! Compliance Officer i_ _{' Del. Tax Clerk/Cashier !
' - | Seasonal - Aug-Sep) | | i(Seasonal-Mar-Oct) !
| Grade 8-P/T | | 1Grades-pT |
L J1l J
r=- - 1
| Tom Stinecipher !
1 Compliance Officer i_
|(Seasonal - Aug - Sep) |
:LGrade §PT j

There are three departments: Accounting (4 full-time, 1 full-time, seasonal), Delinquent
Tax Collection (6 full-time, 1 part-time, 3 part —time, seasonal, 1 full-time, seasonal), and
Current Tax Collection (7 full-time, 2 part-time, seasonal). Each is reportable to its own
"deputy treasurer (Accounting and Current Tax) or deputy tax collector (Delinquent Tax).
In addition, there are two full-time administrators (Treasurer and Administrative

Assistant) to which all departments report.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510200 - OVERTIME $3.100.00

Overtime is sometimes needed during our busy season to avoid excessive delays in processing of property tax
payments and refunds. <
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1.470.00

OIR - Maintenance for Online Tax payments

520200 - CONTRACTED SERVICE $23.800.00

Mailing of current real estate, mobile home, boats, motors, etc. (168,000) @ .0490/ea = $8,232
*  Mailing of monthly vehicle renewal tax notices (16,000) notices x 12 mos.=192,000 @ .0490/ea = $9,408
*  Mailing & stamping "PAID’ on real estate receipts handled through the lock box system 65,000 @

. 0590/ea =3$3,835 + 5% of $21,475 for possible increase or unbudgeted expenses = $22,548.75

Palmetto Microfilm:
* Extended warranty & service contract for MS400 Digital Microfilm Reader/Printer = $1,250.00

520300 - PROFESSIONAL SERVICES $300.00

For incidental legal and auditing services that may be required. $500.00

520400 - ADVERTISING $300.00

The Treasurer is responsible for the publishing of newly released millage rates after they have been set by the
Auditor in local newspapers, to include, The Lexington chronicle, and the Neighbors Section of the State
Newspaper. Approximate cost combined is $300.00.

520700 - TECHNICAL SERVICES $600.00

Web hosting svcs, support, DB
backup, app email svcs, security sves $50.00/mo

520702 - TECHNICAL CURRENCY & SUPPORT $8.280.00

ADG Software Maintenance Expense:

$4,500.00 Fund Accounting Software (FMS)
$3,780.00 Tax Billing System (TBS)
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FUND 1000

DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

521000 - OFFICE SUPPLIES

$20,540.00

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for envelopes,
operating checks, and printing of duplicate tax bills. This line item also includes form printing costs and computer

supplies.

Paper, Pencils, Ribbons, Folders, Computer Paper
Envelopes (Special Windows) #9 70,000
Envelopes ( Special Window) #6 70,000
Envelopes Cream (Return Veh.) #9 200,000
Envelopes White (Return Real Est.) #9 160,000
Envelopes White Window #10 100,000

Print Shop White Envelopes #10 (20) Boxes
Print Shop White return envelopes (20 Boxes)
White Detail Paper for cash registers (3 Cases)
Ribbon for Cash Registers (10 Cases) @ $85.00cs
Microfilm $6.65/roll x 20 rolls to a case = $133.00
GRAND TOTAL

NEW CHECKS & ENVELOPES FOR BANK ACCOUNTS:

General Fund:

2500 checks @ $175.00 & 2500 envelopes @ $137.50
Tax Holding:

10,000 checks @ $500.00 & 10,000 envel @ $380.00
Magnetic Toner: 1 @ $225.00 each

GRAND TOTAL

LTC-100 Forms (100,000) @ $22.54 per M
Toner for HP Laser 4050N (8) @ 115.00 ea
Toner for HP Laser 2300dtn (8) @ 115.00 ea
Toner for Brother Fax - 4750E (3) @ 134.00x 3
Drum for Brother Fax - 4750E (2) @ 160.00ea
Toner for Color Printer (black & color)

Toner for Microfilm Reader (1)

Bulb for Microfilm Reader (2) @ $20.00 ea
GRAND TOTAL

/0-7

1800.00
1475.00
1281.00
3750.00
2400.00
1550.00
100.00
100.00
400.00
850.00
140.00
13,846.00

313.00

880.00
225.00
$1,418.00

2,254.00
920.00
920.00
402.00
320.00
200.00
220.00
40.00
$5,276.00



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

521100 - DUPLICATING $3.350.00

This account is used for (2) copy machines to copy reverse side of checks with refunds, copies of various
department financial reports, accounting file copies of voided tax notices, investment reports and bank
reconciliation records, etc used in the daily operation of Treasurer’s office operation. Estimated usage 67,000
annually @ $.05 a copy = $3,350.00.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE 1,900.00

This account will be used primarily for the emergency repair of typewriters, computers, printers/validators ($250.00
x 5=31,250.00), pace units, and other small office machines. Also, for emergency repair of the mail opener
(8160.00), microfilm reader & check camera, fax machines and laser printers (maintenance kit $250.00 x 2 =
$500.00).

524000 - BUILDING INSURANCE $564.00

To cover costs of allocated building for Building Insurance based on 3510 sq. ft.

524001 - BSURGLARY INSURANCE $752.00

To cover costs of allocated building for Burglary Insurance based 3510 sq. ft.

524201 - GENERAL TORT INSURANCE $881.00

To cover costs of General Tort Insurance, required for the Treasurer’s Office based on 10% increase from last FY =
801.00 x 10% = $881.10

524202 - SURETY BONDS $551.00

Bonds required for Treasurer @ $463.00 + 11 employees @ $8.00 each = $88.00 = $551.00 ( Bonds not due for the
(2) Deputies this FY.)

525000 - TELEPHONE $3.937.00

This department currently has (16) Centrex lines (includes 1 fax line and voice mail tree), for an average charge of

18.00/mo.+ 5% tax x 12 = $226.80 x 16 = $3,628.80 + (5) Voice-mail @ $1.00/mo.+ 5% tax = $5.25 x 12 = $63.00
for a total of $3,691.80 x 5% possible increase = $184.59 = $3,876.39 + $5.00/mo directory assistance = $60.00 for

a total of $3,936.39.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

525001 - SC - DMV _DEDICATED PHONE LINE $2,435.00

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. Monthly charge for on-line is now determined @ approximately $193.24/mo. x 12 = $2,318.88 + 5% =
$2,434.82

525020 - PAGERS AND CELL PHONES $110.00

(1) Pager for the Treasurer at a cost of $8.73/mo. X 12 = $104.76 + possible 10% increase =

525100 - POSTAGE $170,000.00

To cover the cost of mailing monthly vehicle bills (average 16,000 mo.), real estate bills (160,000 yr.), all paid
receipts and any office correspondence based on the actual usage for last fiscal year. Also included is a possible 3
CENT increase in postage by the U.S. Post Office as well as approximately a 3% growth in the County, plus rental
of a PO Box at a cost of $824.00/yr

525210 - CONFERENCE & MEETING EXPENSE $7.820.00

To cover the costs of attending the Spring and Fall Conferences and attending regular monthly meetings, also these
funds will be used for investment training and informative workshops for the Treasurer and Deputy Treasurers.
There is also additional training necessary for accounting personnel.

SCATT Workshop (Treasurer & Deputy Treasurers) $§ 100.00
SC Assoc. of Counties Conference & Institute (Treasurer & Deputies) $ 1,800.00
GFOASC - Fall Conference, Myrtle Beach, SC (Treasurer & Deputies) $ 2,100.00
SC Assoc. of Counties Legislative Conference (Treasurer) $ 70.00
SCATT Legislative Committee Meeting - $§ 150.00
SCATT WINTER CONFERENCE (Treasurer & Deputies) $ 950.00
SCAAO combined with SCATT Spring Conf. (Treasurer & Deputies) $§ 550.00
ACADEMY USC & Controller General (Treasurer & Deputies) $ 900.00
SC Treasurer Investment Seminar (Treasurer & Deputy) $ 200.00
National Payment Collection Conf. $ 1,000.00
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

525230 - SUBSCRIPTIONS, DUES & BOOKS $1563.00
SUBSCRIPTIONS:
Miscellaneous books and Periodicals $150.00
The State $100.00
The Lexington Chronicle $ 40.00
GFOA "The Public Investor Newsletter" $ 55.00
GFOA "Investing Public Funds, 2™ edition" 3 50.00
$395.00
BOOKS:
Columbia City Directory $175.00
R L Polk Directory - Lexington, Cayce & W Columbia $130.00
SC Code of Laws supplements and replacement volumes $300.00
$605.00
DUES:
SCGFOA (Treasurer , (2) Deputies & (1) Asst. Deputy) $180.00
GFOA (Treasurer portion of National Dues) $167.50
SCATT (Treasurer & Deputy Treasurers) $100.00
SCAAO (Treasurer) $ 50.00
Leadership Lexington County (Treasurer) $ 45.00
SC Assoc. of Assessing Officials $ 20.00
$562.50

****These professional association dues all relate to the Treasury Department’s function. As Treasurer/Tax
Collector all dues associated with Delinquent Tax collection are covered in Fund 2950 Budget.

525250 - MOTOR POOL REIMBURSEMENT $500.00

Use of a county vehicle for the Treasurer & authorized personnel @ $0.405/ mile.

525300 - UTILITIES $12.659.00

Based on square footage submitted by Building Services (3,510sq ft) and the estimated expenditures for FY 04
($12,350.00) + 2.50% possible increase ($308.75) = $12,658.75.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

527040 OUTSIDE PERSONNEL (TEMPORARY) $14.697.00

Part Time help is needed during our busy season because of the volume of mail and processing tax payments and
refunds. We will be working with Procurement again this year in hiring temps through a Temp Agency under the
State Contract.

(2) General file clerks at 40 hours per week = 80 hours times 18 weeks (11/14/05 - 3/17/06) = 1,440 hours at a rate
of 9.72 per hour = $13,997 -+ an additional 5% to allow for a possible rate increase = $14,697
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $1.000.00

To cover costs for emergency replacements of minor equipment for this fiscal year such as calculators, telephones,
computer hardware, etc. $1,000.00

540010 - MINOR SOFTWARE $819.00

(3) Licenses for MS Office XP to replace software on pre-99 computers @ $ 260.00 ea =
$780.00 x 5% for possible price increase and difference in sales tax = $819.00.

(3) REPLACEMENT PCs AND MONITORS $2,498.00

Per IS the cash register programs need to change to progress version "10" ADG package and
must run windows 2000. Replacing (3) older computers (with windows 2000) will provide
replacements for the back cash registers which are not compatible for windows 2000.
$793.00 x 3 = $2,379.00 + 5% possible price increase and difference in sales tax.

(1) HP LASERJET 2300DN $1.163.00

An additional laser printer is needed for the back section of current tax to be used as a back- up
for the LP 4050N and for the use of the Deputy Treasurer. Laser printers are used for the printing
of duplicate tax bills, reports, letters, etc. $1,108 + 5% for one cent sales tax increase and
possible rate increase = $1,163.40.
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COUNTY OF LEXINGTON

SECTION I
New Program Request
Fiscal Year - 2005-2006
Fund# 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program# 100 Program Title:_ISSUANCE OF VEHICLE REGISTRATIONS & DECALS
] ) Total
Object Expenditure 2005 - 2006
Code Classification Requested
Personnel

510100 Salaries# 1___ 22,183
510300 Part Time# 0
511112 FICA Cost 1,697
511113 State Retirement 1,708
511120 Insurance Fund Contribution # 5,760
511130 Workers Compensation 73
511131 S.C. Unemployment 0

* Total Personnel 31,421

Operating Expenses
520100 Contracted maintenance 0
520200 Contracted Services 3,000
520300 Professional Services 0
520400 Advertising -0
521000 Office Supplies 920
521100 Duplicating 0
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint. 0
524000 Building Insurance 0
524201 General Tort Liability Insurance 24
524202 Surety Bonds 8
525000 Telephone 227
525100-Postage 0
525210 Conference & Meeting Expenses 0

525230 Subscriptions, Dues, & Books 0
525__ Utilities - 0

* Total Operating 4,179

** Total Personnel & Operating 35,600

** Total Capital (From Section II) 6403

*** Total Budget Appropriation 42,003
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SECTION 11

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund# 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program# 100 Program Title: ISSUANCE OF VEHICLE REGISTRATIONS & DECALS
BUDGET
2005-2006
Requested
Qty Item Description Amount -
SMALL TOOLS & MINOR EQUIPMENT $ 1,140
4 HP LASERJET 2300DN ' $ 5,263
** Total Capital (Transfer Total to Section I and IA) $ 6,403
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Transition to counties issuing vehicle registrations & decals from current issuance procedure
Program I: Administration

Objectives:

A pilot group of counties; Richland, Dorchester, Georgetown, Anderson & Clarendon have for a year, been
putting together a plan for implementing the counties issuance of registration & decals for the use of vehicles on the
highways of SC. They have already commenced the issuance of registrations & decals, and have been reporting the
progress at State meetings attended by County Representatives and people in authority at DMV.

The Legislation 56-2-2740 provides that a $1.00 fee may be added to the registration fee in addition to the
$24.00 fee already charged to the taxpayer, to be used by the county in the implementation of the Law passed in 2003.
We collect taxes on approximately 15,000 vehicles per month and our start up costs during this upcoming budget year,
we believe, will be covered by the $’s submitted @ $1.00 per decal issued. We should pull in $180,000 per year once
we are able to provide this service to our taxpayers, unless we reduce the fee and we do have that option.

Please see the two (2) attachments.
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Treasurer’s Office

Organizational Chart
Fiscal Year 2005-06
New Program Request

William O. "Bill" Rowell

Treasurer/Tax Collector
Gail Grimm
Senior Administrative
Assistant
Grade9
Brad Mathis Janice Alonso Eugene Rishkofski
Deputy Treasurer - Deputy Treasurer - Deputy Del/Tax Collector
Collections & Investments Accounting Operations Grade 13
Grade 21 Grade 19
1
i 1
Darlene Peters Caroline Bundrick Tammy Smith Tonya Mealing Martha Hill
Senior Cashier Accounting Clerk] Asstistant Deputy Asst. Dep. Delinquent | | Del. Tax Clerk/Cashier
Grade 7 Grade? [ Treasurer Tax Collector Grade §
Grade 13 Grade?7
Judy Johnson Fremont Huggins Linda Matthews
Margaret Spradley Sally Ann Bryant | | Accounting Clerkl Business & Mfg. Personal Del. Tax Clerk/Cashier
Tax Clerk/Cashier [~ Tax Clerk/Cashier Grade 7 Property Tax Specialist 1 1Grade 5
Grade 5 Grade § Grade 6
Melanie Bell 1 General File Clerk | Rita Farish Kelley Bradshaw | Vacant -E
! Tax Clerk/Cashier [~ (Seasonal-Nov-Mar) | Accounting Clerk FLC Mobile Home ! Del. Tax Clerk/Cashier |
| Grade 5 ILTemp. Agency | | Grade 7 Specialist __! Grade 5-P/T !
E——————— Grade7 E_ i
Vacant {General le Clerk | | ——————— oo | pomm
Tax Clerk/Cashier [T (Seasonal-Nov-Mar) | I Wayne Russell I'| 'Mary Alice Taylor '
Grade 5 i Temp. Agency i | Compliance Officer i__i Del. Tax Clerk/Cashier |
k- - | (Seasonal - Aug -Sep) | | |(Seasonal-Mar-Qct) !
Requested { Grade 8-PIT i | 1Grade 5-P/T i
Tax Clerk/Cashier [ S —— | bemmommmnmeeae -
Grade 5 1}
| Compliance Officer i_
{ (Seasonal - Aug - Sep) |
| Grade §-P/T i
Lecmcmm e ccmcceaa ]

There are three departments: Accounting (4 full-time, 1 full-time, seasonal), Delinquent
Tax Collection (6 full-time, 1 part-time, 3 part —time, seasonal, 1 full-time, seasonal), and
Current Tax Collection (8 full-time, 2 part-time, seasonal). Each is reportable to its own
deputy treasurer (Accounting and Current Tax) or deputy tax collector (Delinquent Tax).
In addition, there are two full-time administrators (Treasurer and Administrative
Assistant) to which all departments report.
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CHAPTER 2.
MOTOR VEHICLE REGISTRATION AND PROPERTY TAX

SECTION 56-2-2740. Refusal to renew license and registration for non-payment of property tax;
biennial plates; validation and revalidation decals; fees.

(A) The Department of Motor Vehicles must refuse to renew the driver’s license and motor vehicle
registration of a person who has not paid personal property taxes within the time limits prescribed in this
chapter. A county treasurer or municipal clerk treasurer must forward notification to the department of
persons violating the provisions of this chapter. Notification of individuals violating this chapter must be
forwarded to the department in the time and manner determined by the department for the proper
administration of this section.

(B) The department shall issue biennial license plates and revalidation decals. The department may enter
into contracts with persons, corporations, or governmental subdivisions to issue license plates and
revalidation decals. The department, person, corporation, or governmental subdivision shall give a motor
vehicle owner a license plate or revalidation decal for the tax year for which personal property taxes and
biennial fees have been paid pursuant to Section 56-3-253.

(C) All validation decals must be issued for a period not to exceed twelve months.

(D) A person or corporation that issues license plates or revalidation decals pursuant to this section may
charge a fee in excess of the fee charged by the department.

(E) A governmental subdivision that issues license plates or revalidation decals pursuant to this section
may charge a one-dollar fee to defray the expenses associated with the issuance of license plates and
revalidation decals.

(F) The department shall supervise the provision of services contalned in this section.
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SCDMV-SCATT News and Views

DMV and County Offices Partner

for Registration Pilot Program

By Lindsey Osbome
SCDMV Communications and Constituent Services

The County Issuance Decal/Registration is a multi-
phased joint SCOMV/County project designed to give
South Carolina citizens a one-stop-shop ability to pay
county vehicle property taxes and SCOMYV vehicle
registration renewal fees.

‘“Phase I, which s slated to begin production in
September, is just the beginning. It is a great opportunity
for both SCDMYV and the county offices to build on our
relationship,” said SCDMYV Executive Director Marcia
Adams. “Through this partnership, we can work together
to provide better services to South Carolina citizens.”

The project, which will be implemented in five phases,
will change the way DMV and the county offices
communicate and relay transaction information.

“In anutshell it’s the same transactions,” said Rolf
Dolder, SCDMV IT Director. “We’re just using the
Internet instead of the mainframe.”

SCDMYV will use message based web services to
replace current mainframe technologies. These
technologies help bridge all of the disparate technologies
between the many state and local governments with which
SCDMYV mteracts. SCDMYV will be able to deliver data
services faster, at a lower cost, and reach the long-term
goal to move connections off of the mainframe. ‘

SCATT and SCDMY agreed to implement this type
of program first as a pilot. To be successful, the pilot
needed large, medium and small population counties as
well as counties with in-house IT development and
counties that use software vendors such as Smith Data
Processing or CSRA Computer Services. Five counties
have agreed to be part of the pilot: Anderson, Clarendon,
Dorchester, Georgetown and Richland counties.

SCDMY established a working technical sub group
tohelp guide the pilot county IT staffs and vendors with
these new development concepts.

“Even though this is new technology for the pilot IT
development community, they have done an excellent job
working together, sharing ideas and really embracing web
services,” said Rob Park, SCDMYV Web Architect.

The five-phase project was developed by SCDMV

FIVE PHASE CIDR PROJECT
Phase |

and designed to allow counties to enter the program at
their own pace.

“This will allow each county to participate in the CIDR
process at different phases without all 46 counties moving
at once,” said Frank Rodgers, SCDMYV Project Manager.

Phase I will replace the mainframe transaction used to
transmit registration data from the county to SCDMV
(MVBL) with Internet based web services. Phase Il will
allow counties to print registrations with decals for error
free transactions. In Phase III, counties will be able to
print registrations with decals and be able to correct
certain errors such as fees. Phase IV will replace the
current mainframe inquiry screen (MCTM) with web
browser transactions. In Phase V, SCOMV will replace
the county failure to pay property tax mainframe
transaction (MCS1) with web browser transaction as well.

The five-phases for the pilot counties will run from mid
September 2004 through the end of June 2005. The ‘
program will be implemented in other counties based on
the recommendations of county IT staff, supporting
vendors and SCDMV.

Replace Mainframe Registration Data
Transmission with Intemet (MVBL.)

Phase Il
Print Registrations for Error Free Transactions

Phase IlI
Print Registrations and Correct Errors
Phase IV

| Replace MCTM Screen with Web Browser

Phase V
Replace MCS1 Screen with Web Browser
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICE $3.000.00

* ADG specialized programing estimate (Mark Jost) needed for the issuing of decals and registrations
(In-house programming estimate: 6-8 weeks)

521000 - OFFICE SUPPLIES : : $920.00

Toner Cartridges for (4) 2300 Laser Printers @ $115.00 ea x 8 = $920.00

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $00.00

This account is used for the emergency repair of the laser printers needed for new program New printers should be
covcred under warranty for one (1) year = $00.00

525000 - TELEPHONE $227.00

This program will need one (1) additional Centrex line for the additional employee needed @ an average charge of
18.00/mo.+ 5% tax x 12 = $226.80

525001 - SC - DMV DEDICATED PHONE LINE : $00.00

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. No additional charge will be needed for new program.

525100 - POSTAGE ' $00.00

No additional postage needed for new program
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT 1,140.00

(4) chips for Bar Codes & OCR fonts @ $249.00ea. = $996.00 + 5% tax @ $49.80 & S&H @ $30.00 = $1,085.76
+ 5% for one cent sales tax increase and possible rate increase = $1,140.04.

(4) HP LASERJET 2300DN $5.263.00

Laser printers are needed for each cashiers window to print decals and registrations for vehicle payments. Without
printers being within reach of the cashiers, they would constantly be up and down going to a printer for the printed
registration & decal required for this new program. $1,253.00 x 4 = $5,012.00 + 5% for 1 cent sales tax increase
and possible rate increase = $5,262.60.
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COUNTY OF LEXINGTON
SECTION 1 GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101800 - Auditor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 14 421,000 190,093 426,707 426,707
510300 Part Time - 1 (.23 - FTE) 3,717 810 4,809 4,809
511112 FICA Cost 30,855 13,887 32,858 33,011
511113 State Retirement 28,173 13,021 29,422 32,857
511120 Insurance Fund Contribution - 14 80,640 40,320 80,640 80,640
511130 Workers Compensation 1,147 572 1,278 1,281
511213 State Retirement - Retiree 698 0 0 0
* Total Personnel 566,230 258,703 575,714 579,305
Operating Expenses
520211 DNR Watercraft Database Access 600 600 600 600
520212 Watercraft Valuation Services 5,500 0 5,500 5,500
520300 Professional Services 190 0 0 0
520702 Technical Currency & Support 3,780 3,780 3,780 3,780
521000 Office Supplies 14,980 13,025 16,313 16,375
521100 Duplicating 3,896 1,877 4,200 3,960
522200 Small Equipment Repairs & Maintenance 0 0 250 250
524000 Building Insurance 161 119 251 221
524201 General Tort Liability Insurance 695 412 844 905
524202 Surety Bonds 0 0 0 112
525000 Telephone 4,004 2,038 4,200 4,140
525010 Long Distance Charges 335 228 600 50
525100 Postage 1,182 629 2,300 2,300
525210 Conference & Meeting Expenses 4,232 1,646 5,248 5,545
525230 Subscriptions, Dues, & Books 1,832 934 2,419 2,349
525250 Motor Pool Reimbursement 6 16 62 100
525300 Utilities - Admin. Bldg 11,125 5,798 8,270 11,504
* Total Operating 52,518 31,102 54,837 57,691
** Total Personnel & Operating 618,748 289,805 630,551 636,996
Capital
540000 Small Tools & Minor Equipment 544 472 473 500
540010 Minor Software 1,011 0 981 0
All Other Equipment 2,268 5,973 6310 5323
** Total Capital 3,823 6,445 7,764 5,823
*** Total Budget Appropriation 622,571 296,250 638,315 642,819
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101800 Organization Title:  Auditor
Program # 100 Program Title:
BUDGET
2005-2006
Requested
Qty Item Description Amount
4 Calculators 400
Minor Furniture 100
5 Function 1 Std Office/Counter PC with monitor 3,965
1 HP LaserJet 2300dn (includes: duplex, 2 trays, network-ready) 1,108
1 HP DesklJet 6540 127
1 HP ScanJet 4070 123
** Total Capital (Transfer Total to Section I and 1A) 5,823
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FUND 1000
AUDITOR’S OFFICE (101800) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

Program I — Auditor’s Office Administration
Program I: Auditor’s Office Administration

Objectives:

The Auditor’s Office goal is to provide knowledgeable and quality service to the citizens of Lexington County;
however, our clientele does not end there. We also must provide a high level of service to our other customers,
which include our fellow employees here at the County (including County Council), various other professionals
(such as attorneys, mortgage bankers, real estate developers and agents), as well as government entities (special
purpose districts, municipalities, state legislative members, and agencies/departments of the State of South
Carolina).

The information and services that the County Auditor’s Office provides ranges from personal property values
(vehicles, airplanes, watercraft and Coast Guard documented vessels, RVs, motorcycles, business furniture and
fixtures, mobile homes) to real property values (land, houses, buildings). In valuing property and informing the
public it is necessary that all employees are knowledgeable of current and previous laws pertaining to property
taxation. In addition, we must be able to apply this knowledge to assist with customer awareness of how property is
valued and how the tax millage is applied.

As the County’s population grows, it will become even more important that our employees understand the
importance of an informed public. The better we assist the customer the first time, the less likely the customer will
need our services in the future, allowing us to better handle the County’s growth. To be able to provide the wide
array of information requested by our various customers, our office needs a team of educated and trained members.
To achieve the quality department that this county deserves I have begun encouraging my current staff to attend
classes (computer, public speaking, customer service), certification programs (GFOASC, Midlands Technical
Supervisor Program), as well as undergraduate, graduate, and legal work at both USC and Midlands Technical
School. The Auditor’s Office goal is to provide knowledgeable and quality service.
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FUND 1000
AUDITOR’S OFFICE (101800) Page 2
FY 2005-06 BUDGET REQUEST

SECTION I11. - SERVICE LEVELS

Service Level Indicators:
Actual Estimated Projected
FY 2003-02 FY 2004-05 FY 2005-06

At this time, this department does not have a good mechanism to track activity. It is a project that we are working
on to track workload.
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FUND 1000
AUDITOR’S OFFICE (101800) Page 3
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

430800 — AUDITOR —- TEMPORARY TAG FEE $2.000

The Temporary Tag Fee is a fee of $5.00 per temporary tag that is issued upon request of a new car owner. This fee
was implemented on January 1, 2003 pursuant to Section 56-3-210 of the 1976 Code amended by the General
Assembly of the State of South Carolina to require the County Auditor to issue a temporary tag for a vehicle that
qualifies under this section.
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SECTION IV

County of Lexington

Proposed Revenues
Fines, Fees, and Other
Budget FY - 2005-2006

Fund #: 1000 Fund Name: General
Organ. #: 101800 Organ. Name: Auditor
Budget
Anticipated Total
Treasurer's 12/31/04 Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2002-03  FY 2003-04 FY 2004-05  FY 2004-05 | Service Fee FY 2005-06 Change FY 2005-06
430800| Auditor - Temp Tag Fesg 2200 2050 880 2000 400 5 2000 0 0
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FUND 1000
AUDITOR’S OFFICE (101800) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund  Other Fund Total Grade
Auditor 1 1 1 Unc.
Deputy Auditor-Finance 1 1 1 19
Deputy Auditor-Operations 1 1 1 19
Field Appraiser 1 1 1 10
Personal Property Officer 1 1 1 9
Homestead Coordinator 1 1 1 9
Real Estate Coordinator 1 1 1 9
Administrative Assistant II 1 1 1 6
Data Entry Clerk 1 1 1 5
Senior Tax Clerk 1 1 1 6
Tax Clerk II 4 4 4 5
Temporary Clerk 1 23 23 4
Total Positions 15 14.23 14.23
510100 SALARIES & WAGES - 14 $ 426,707
510300 PART TIME - 1 $4.809
511112 FICA COST $ 33,011
511113 STATE RETIREMENT $ 32.857
511120 INSURANCE FUND CONTRIBUTION - 14 $ 80,640
511130 WORKER COMPENSATION $1.281
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FUND 1000
AUDITOR’S OFFICE (101800) Page 5
FY 2005-06 BUDGET REQUEST

Organization Flowchart

Auditor
Unclassified
Administrative
Assistant I1
6
Deppty Deputy
Auditor- Auditor-Finance
Operations 19
19
[
N
-
Data Entry Field Appraiser/ Personal Real Estate Homestead
Operator Personal Property Coordinator Coordinator
5 Property Officer Coordinator 9 9
10 9
Temporary
Senior = 4or
Tax Clerk
6
Tax Tax
Clerk Clerk
5 5
Tax Tax
Clerk Clerk
5 5
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FUND 1000
AUDITOR’S OFFICE (101800) Page 6
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520211 — DNR WATERCRAFT DATABASE ACCESS $ 600

Lexington County holds the third largest registration of watercraft in South Carolina. It is necessary for us to have
access to DNR records for both collection and billing of watercraft property tax in Lexington County. This is a
service to both the county and the owner. ($50/month)

520212 - WATERCRAFT VALUATION SERVICES $ 5,500

The Department of Revenue no longer provides valuation of watercraft for property tax purposes. This covers the
cost of paying for an outside source.

520702 — TECHNICAL CURRENCY AND SUPPORT $ 3.780

Yearly maintenance fee for ADG (Tax Billing System).

521000 - OFFICE SUPPLIES $16.375

—

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for tax forms,
envelopes, form printing costs and computer supplies.

LCF 802 Vehicle Tax Forms — 200,000 3,000
Real Estate Tax Forms — 185,000 2,800
LTC 100 Supplemental Tax Forms - 150,000 2,000

#10 Window Envelopes Postage Req — 300,000 5,000
No Postage — 25,000 450 5,450
Miscellaneous forms, paper, pens, folders, ribbons,

business cards, etc. 1,500
HP 4050 Toner Cartridge (C4127X) - 8 1,000
HP Printer Kit for 4050 250
HP Blackink DeskJet Cartridge - 4 100
Fax Toner — Brother TN5000 - 4 100
Fax Drum - Brother 2750 175
521100 - DUPLICATING $ 3.960

This account is used for copier machine duplicating of titles, bills of sale, high mileage forms, property tax bills,
legal documents, driver’s licenses, social security cards, etc.

522200 - SMALL EQUIPMENT REPAIR $250

Miscellaneous repairs to PCs, typewriters, calculators, printers, etc
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FUND 1000
AUDITOR’S OFFICE (101800) Page 7
FY 2005-06 BUDGET REQUEST

524000 — BUILDING INSURANCE $221

To cover the cost of allocated building insurance.

524201 — GENERAL TORT LIABILITY INSURANCE $ 905

To cover the cost of general tort liability insurance.

524202 - SURETY BONDS $112

To cover the cost of surety bonds.

525000 - TELEPHONE $4,140

To cover the cost of telephone services. Expect to pay 345/month ($19 x 18 phones + $1 x 3 voice mails).

525010 — LONG DISTANCE $50

To cover the cost of directory assistance. We often use this to contact customers that are not located in the
Columbia area, or if the customer has moved to a new location.

525100 - POSTAGE $2.300

To cover the cost of mailing business personal property, aircraft, documented vessels, and add-on vehicles tax bills
as well as correspondence with the customer.

525210 - CONFERENCE & MEETING EXPENSE $5.545

Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectors (SCATT). One Deputy Auditor is an active member of the Government Finance Officer’s
Association of South Carolina (GFOA). The Auditor is an active member of the South Carolina Association of
Assessing Officials (SCAAO) as well as the South Carolina Association of County-Wide Elected Officials
(SCACEE).

SCATT Legislative Workshop — 3 90
Fall Conference — 3 1,350
Spring Conference — 3 1,350
Academy — 3 600
GFOA Fall Conference — 1 550
Spring Conference — 1 75
CPE Class — 1 180
SCAAO Spring Conference — 3 1,350
525230 — SUBSCRIPTIONS, DUES, AND BOOKS $2.349

Subscriptions are for valuation guides used in the administration of personal property assessment. In the past, the
Department of Revenue supplied many of these guides, however, we must now purchase these guides. Dues are for
annual memberships for the Auditor and two Deputy Auditors in professional organizations.
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FUND 1000

AUDITOR’S OFFICE (101800) Page 8
FY 2005-06 BUDGET REQUEST
Subscriptions ~ NADA Used Car 60
Older Used Car 60
Marine Appraisal 111
RV Appraisal 105
Heavy Truck 60
Motorcycle 52
Blue Book Aircraft 275
ABOS Marine Blue Book 231
Polk VIN Schematic 210
Black Book Vehicle Identification 120
Cross Reference 179
Polk City Directory 341
Annual Dues SCATT -3 150
SCACEE - 1 75
GFOASC -1 45
GFOA (National) — 1 200
SCAAO-1 75
525250 — MOTOR POOL REIMBURSEMENT $100

Various times throughout the year, staff must use a vehicle from the motor pool to inspect a
business, house, or piece of land.

525300 — UTILITIES — ADMIN. BLDG

$11,504

//-//



FUND 1000
AUDITOR’S OFFICE (101800) Page 9
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $ s00

The department needs to purchase (4) calculators to replace ones that are not functioning properly. In addition,
throughout the year there are minor furniture needs.

(5) PERSONAL COMPUTER/MONITOR (REPLACEMENT) $ 3,965

The department needs to upgrade four computers because the existing computers will be over 6 years old and cannot
handle the current workload. In addition, these computers have begun to break down beyond repair (hard drive).

Function 1 PC w/monitor (177): 3,965

(1) HP LASERJET 2300dn (REPLACEMENT) $1.108

One of our printers (HP 4050) has broken and cannot be repaired. This printer would replace the broken printer.

(1) HP DESKJET 6540 $127

Color graphs, documents, photography, charts, and hardcopy text must occasionally be incorporated into word-
processed reports. Currently these documents must be sent to the Treasurer’s Office for printing or emailed out of
office to be printed on a private printer.

(1) HP SCANJET 4070 $123

Documents, photography, charts, and hardcopy text must occasionally be incorporated into word-processed reports.
This means either digitally photographing charts and pictures, and transcribing text as key-in, or having the inserts
scanned. Now we either have the items scanned in the Treasurer’s Office and emailed to us, or scanned on a private
scanner and emailed to the office.
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SECTION 1

Fund: 1000
Division: General Administration

Organization: 101900 - Assessment & Equalization

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2005-2006

BUDGET
Object Expenditure 2003-2004 2004-2005 2004-2005 2005-2006 2005-2006 2005-2006
Code Classification Expenditure  Expend - DEC. Amended - DEC Requested Recommend Approved
Personnel
510100 Salaries & Wages - 33 1,071,646 508,129 1,122,560 1,133,444
510200 Overtime 0 0 0 750
510300 Part Time 15,434 7,458 16,633 16,959
511112 FICA Cost 77,805 36,921 83,720 84,951
511113 State Retirement 71,888 33,958 72,970 77,641
511120 Insurance Fund Contributions - 33 190,080 95,040 190,080 190,080
511130 Worker's Compensation 12,838 6,622 15,935 16,626
511131 S C Unemployment 0 0 0 0
511213 State Retirement - Retiree 2,577 1,358 2,860 0
Total Personnel 1,442,268 689,487 1,504,768 1,620,451
Operating Expenses

520100 Contracted Maintenance 0 0 0 0
520200 Contracted Sesvices 581 0 2,200 2,375
520221 Website Services 0 0 0 0
520400 Advertising & Publicity 0 0 2,244 2,244
520700 Technical Services 2,400 0 0 0
520702 Tachnical Currency & Support (Software) 9,874 0 12,908 8,408
520800 Qutside Printing 1,683 1419 10,575 2,775
521000 Office Supplies 4,669 967 7,150 15,000
521100 Duplicating 3,267 1,547 5,000 8,000
521200 Cperating Supplies 1,773 500 5,000 5,000
522200 Smalt Equipment Repairs & Maintenance 211 0 1,000 3,000
522300 Vehicle Repairs & Maintenance 0 0 0 0
524000 Building Insurance 529 356 747 612
524201 General Tort Liability Insurance 1,811 1,070 2,195 1,851
524202 Surety Bonds 0 0 0 0
525000 Telephone 8,569 4,378 8,492 9,092
525010 Long Distance Charges 819 428 3,200 500
525020 Pagers & Celt Phones 1,367 690 1,247 1,400
525100 Postage 9,192 1,921 15,000 15,000
525210 Conference & Meeting Expenses 4,155 2,063 9,740 10,560
525230 Subscriptions, Dues & Books 2,402 1,841 3,582 3,607
525240 Personal Mileage Reimbursement 23 0 2,500 2,500
525250 Motor Pool Reimbursement 17,956 7,754 20,000 20,000
525300 Utilities - Administration Building 19,851 10,375 22,100 22,100
525385 Utilities. - Kroger Building 6,528 2,545 0 0
526400 Appraiser Licensing Fees 3,320 0 4,800 4,275
527040 Outside Personnet (Temporary Heip) 0 0 0 0
Total Operating 100,980 37,854 138,680 138,299
Total Personnel & Operating 1,543,248 727,341 1,644,438 1,658,750
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year 2005-2006
Fund: 1000
DOrganization: 101900 - Assessment & Equalization
BUDGET
Object Expenditure 2003-2004 2004-2005 2004-2005 2005-2006 2005-2006 2005-2006
Code Ciassification Expenditure Expend - DEC. Amended - DEC Requested Recommend Approved
Capital

540000 Small Taols & Minor Equipment 218 670 868 1,160
540010 Minor Sofiware 289 0 0 850
Ali Other Equipment 148,366 7,352 57,722 0

Total Capitat 148,873 8,022 58,590 2,010



SECTION IA

Fund: 1000

Organization: 101900 - Assessment & Equalization
Organization: 101900 - Assessment & Equalization

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2004-2005

Object Expenditure Program Program Program Program Total
Code Classification # #2 #3 #4 2004-2005
Program Title Assessment Appraisal & Requested
Administration Records Assessment Mapping
Personnel
510100 Salaries & Wages - 34 167,629 104,585 734,011 127,219 1,133,444
510200 Overtime 0 0 750 0 750
510300 Part Time 1,995 1,995 10,874 1,895 16,959
511112 FICA Cost 12,824 8,001 54,394 9,732 84,951
511113 State Retirement 11,483 7,164 50,280 8,715 77,641
511120 insurance Fund Contributions - 33 23,040 23,040 120,960 23,040 190,080
511130 Worker's Compensation 1,871 261 318 14,176 16,626
511131 S C Unemployment 0 0 0 0 0
Total Personnel 218,841 145,046 971,687 184,877 1,520,451
Operating Expenses

520100 Contracted Maintenance 0 0 0 0 0
520200 Contracted Services 1,200 500 675 0 2,375
520400 Advertising & Publicity 300 300 1,644 0 2,244
520700 Technical Services 0 0 0 0 0
§20702 Technical Currency & Support (Software) 0 0 500 7,908 8,408
520800 Qutside Printing 372 372 2,031 0 2,775
521000 Office Supplies 1,764 1,764 9,708 1,764 15,000
521100 Duplicating 940 940 5,180 940 8,000
521200 Operating Supplies 1,000 1,000 4,000 2,000 8,000
522200 Small Equipment Repairs & Maintenance 800 400 1,400 400 3,000
522300 Vehicle Repairs & Maintenance 0 0 0 0 0
524000 Building Insurance 72 72 396 72 612
524201 General Tort Liability Insurance 221 221 221 1,188 1,851
524202 Surety Bonds 0 0 0 0 0
525000 Telephone 1,497 1,667 4,260 1,668 9,092
525010 Long Distance Charges 500 0 Q 0 500
525020 Pagers & Cell Phones 420 0 980 0 1,400
525100 Postage 1,768 1,768 9,696 1,768 15,000
525210 Conference & Meeting Expenses 803 552 7,003 2,202 10,560
525230 Subscriptions, Duee & Books 1,250 370 1,503 484 3,607
525240 Personal Mileage Reimbursement 500 0 2,000 0 2,500
525250 Motor Pool Reimbursement 100 0 17,776 2,124 20,000
525300 Utilities - Administration Building 2,600 2,600 14,300 2,600 22,100
525302 Utilities - Kroger Building 0 0 0 0 0
526400 Appraiser Licensing Fees 200 0 4,075 0 4,275
527040 Outside Personnel (Temporary Help) 0 0 0 0 0
538000 Claims & Judgements 0 0 0 0 0
Total Operating 16,307 12,526 87,348 25,118 141,299
Total Personnel & Qperating 235,148 157,572 1,059,035 209,995 1,661,750
Total Capital 100 50 1,810 50 2,010
Tatal Budget Appropriation 235,248 157,622 1,060,845 210,045 1,663,760
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 1
EY 2005-2006 Budget Request

JUSTIFICATION FOR EXISTENCE
DEPARTMENT OF ASSESSMENT & EQUALIZATION

Background Information
Section 12-37-90 of the South Carolina Code of Laws created the office of the County Assessor and outlined the

duties and responsibilities of that office. The South Carolina Department of Revenue was given regulatory authority
over that office by Section 12-4-510 through 12-4-530 of the Code.

Up uatil March 1, 1994, the Department of Revenue also heard assessment appeals resulting from decisions
rendered by either the Assessor or the County Board of Assessment Appeals. However, assessment appeals now
come under the jurisdiction of the South Carolina Administrative Law Judge Division which is an agency of the
executive branch of State government.

Overview

As discussed above, the general duties and responsibilities of the County Assessor are spelled out in Section 12-37-
90 of the South Carolina Code of Laws. A synopsis of these are as follows:

1) Designates the Assessor as being the person responsible for the operation of his or her office;

2) Maintains a continuous record of recorded deed sales transactions, building permits, tax maps and other records
necessary for a continuing reassessment program,

3) Diligently searches for and discovers all real property not previously assessed and lists such for taxation,

4) Fairly and impartially assesses the value of all real property and enters it upon the returns and lists furnished to
the County Auditor;

5) Determines assessments and reassessments of real property in such a manner that the ratio of assessed value-to-
market value shall be uniform throughout the county;

6) Reassess all real property every five years to reflect its market value;

7) Appears as necessary before any appellate board to give testimony and present evidence as to the justification
of any appraisals;

8) Has the right of appeal from any disapproval of or madification of any appraisal made by his office;

9) Performs such other duties relating to the office of the tax assessor as may be required by the laws of the state;
and

10) Is the sole person responsible for the valuation of real property and those valuations shall be altered only by the
Assessor or by a legally constituted appellate board, commission or the courts.

Over the years there have been numerous laws and South Carolina Department of Revenue Regulations signed into
law which further defines the duties and responsibilities of the Assessor. The following will be a discussion of the
primary tasks involved in the performance of those duties, and the organizational structure created in this
department to carty out those functions.
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Related Information

Total parcels (real estatc and mobile homes) in the county

1997 1998 1999 2000 2001 2002 2003 2004
116,490 116,490 122,823 124,182 126,898 131,078 128,545 127,452

Appraised Valuation — Real Estate and Mobile Homes (Not including Tax Exempt and Manufacturing properties)

1995 1996 1997 1998 1999
$5,777,966,780  $5,998,554,730 $6,261,203,930 $6,546,804,496 6,761,396,601
2000 2001 2002 2003 2004
$7,033,936,046  $8,720,289,058 $9,122,082,188 $9,151,180,517 10,100,506,960

/2.-5



DIRECTOR
RICHARD W. DOLAN

N

|
Senior Clerk/
Sales
Sandra Smith
CHIEF APPRAISER CAMA Analvst
nalys
Kathy Wells Brlan Anderson
Appraisal Clerk L L_ﬁ Appraisal Clerk g:;:s;s":::gj:‘
[ Assessment Records o ‘ Debbie Gunter Dawn Risinger
Supervisor Administrative Assistant Il
Debra Berry Cathy Davis |
[
- — N
Records Clerk R Clerk GIS Analyst GIS Analyst GIS Analyst Assistant
Eilene Mickley Rt | | e avaom William Biithe Kimmie Burris Margo Vander Kalk
Mopile Homfe Residential Residential Commercial
Specialist Appraiser [} Specialist Appraiser |li Specialist Appraiser Il Specialist Appraiser I}
Ron Suber John Morrow Jimmy McGee Todd Feaster
Appraiser Appraiser Appraiser
] CarlaMcClain ] 1 Appraiser
' Vacant Ralph Vosburgh ] Perry Cromer
. Appraiser Appraiser
G:grp ranvs&rse Helene Dove T Michael Carter . Appraiser
bd R — Gary Sando
Mobile Home Appraiser Appraiser
—  Senior Clerk Leslie Graham Travis Burr )
(Limited Supervisor) Appraiser
Donna Hoover ~ - Craig McFarland
Mobile Home Mobile Home
Clerk Clerk
Chandoelie Tamilyn
Feaster Lonsberry




FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 5

FY 2005-2006 Budget Request

GENERAL ADMINSTRATION

This division consists of the Director, CAMA Analyst and Administrative Assistant all of which are involved with
the overall operation of the office. Some of the specific functions performed by these individuals in addition to
overall management by the Director include the following:

1y}
2)
3)
4
3)
6)
7

8)

9)

Assisting the Director in the preparation of the annual operating and capital budget
Payroll

Purchasing

Surety Bonds

Secretarial work for the Director

Management of the remapping/GIS project

Development, management and maintenance of the new CAMA system

Coordination with the Board of Assessment Appeals and the South Carolina Administrative Law Judge
Division

Directs the preparation of cases to be heard by the Board and the SC Administrative Law Judge Division

10) Management of the reassessment program

11) Coordination of data processing activities

12) Reviews requests for refunds and late residential and agricultural applications

13) Coordination of damage assessment activities
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FY 2005-2006 Budget Request
PERSONNEL ~ ADMINSTRATION DIVISION

Emplovee Grade Salary Range
Director 31 $57,142 — $79,999
CAMA Analyst 16 $36,974 — $51,763
Administrative Assistant 7 $24,872 - $34,821
Senior Clerk/Sales 6 $23,528 - $32,939
Current annual division salary total: $167,629
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ASSESSMENT/OWNERSHIP RECORDS DIVISION

As discussed earlier, the primary function of the mapping staff is to carefully analyze newly recorded deeds, plats,
highway plans, annexations, etc., for the purpose of keeping tax maps current. Once this function has been
completed, these documents along with the updated maps are forwarded to staff members responsible for ensuring
that the assessment records are updated.

This process involves many tasks including creating new parcels, updating ownership records, recording each
parcel’s size and also recording the appropriate address to send the tax bill to. Information concerning the sale such
as date of sale and sales price are then entered by the senior clerk/sales to be used in the preparation of sales ratio
reports for use by our appraisal staff and the South Carolina Department of Revenue.
Annual Workload

1) Deeds analyzed, researched and processed:

1997 1998 1999 2000 2001 2002 2003 2004
11,189 10,536 10,781 13,070 10,245 11,434 12,615 13,577

2) Records for new subdivision lots created, etc.:

1997 1998 1999 2000 2001 2002 2003 2004
2,551 2,500+/- 2,500+/- 2,688 2,742 2,459 2,498 2,400
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PERSONNEL —~ ASSESSMENT RECORDS DIVISION

Employee Grade Salary Range
Assessment Records Supervisor 9 $27,562 - $38,586
Senior Clerk (1) 6 $23,528 — $32,939
Records Clerk (2) (Front Office) 4 $20,839 — $29,174
Current annual division salary total: $104,585
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APPRAISAL AND ASSESSMENT DIVISION

As discussed earlier, the primary functions of the Mapping, Assessment Records and the Mobile Home Divisions
are to provide an inventory and general description of all properties to be appraised and assessed.

Prior to the passage of Act 208 in 1975, no laws were in place to ensure that the property tax burden was equitably
distributed in accordance with value. This was deemed unacceptable by the legislature for many reasons. Some of
the primary reasons for remedying this problem included fairer taxation, and so that State funds for education could
be more accurately distributed between school districts. As you know, the amount of State funding each school
district receives is still distributed today in accordance with ability to pay, as measured by the assessed valuation of
property located in the various school districts throughout the state.

To carry out the provisions of this act, Section 12-43-210 of the South Carolina Code of Laws was passed requiring
that each county beginning in 1977 initiate an equalization program in accordance with South Carolina Tax
Commission Regulations.

The primary regulation pertaining to the appraisal process required that all properties be appraised at 100% of fair
market value. Furthermore, anytime the sales ratio of the county indicated the level of assessment was outside of the
80% to 105% range, or the index of inequity exceeded 15%, the county was required to reappraise. This
requirement was recently replaced by a new law requiring a mandatory five (5) year reassessment cycle. Our first
program under this new law should be implemented for year 2000. However, County Council voted to delay
implementation until tax year 2001. The next reassessment is scheduled to be implemented for the 2005 tax year
which will be included in this budget.

The following will be a description of the steps being taken to develop an going reassessment program capable of
meeting the requirements of the new law.

Tax Maps

Appraisers rely on tax maps for locating and identifying properties to be appraised, ascertaining property boundaries
and size for use in the appraisal process. Tax maps are used in conjunction with aerial photography in the valuation
of property in which there is no road access.

During the last reassessment program, the existing tax maps proved inadequate and as a result the SCDOR issued an
order stating an appropriate remapping program had to be completed prior to the implementation of the next
reassessment program. In response to that order, Lexington County has completed a modern digital mapping
program. The old hard copy mapping system was phased out at the end of tax year 1999.
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As discussed earlier, the primary functions of the Appraisal and Assessment Division is to provide an inventory
and general description of all properties to be appraised and assessed. The function of the appraisal team is to
ensure that changes to properties which occur between reassessment programs are properly reflected in our
assessments. Some of the specific tasks involved are the following:

1) Analyzing updated tax maps and associated assessment records for the purpose of ascertaining which land
parcels need appraisal work. Next, the property is visited for the purpose of gathering physical and locational
information about the property. Once this phase is completed, an analysis of the sale of comparable properties
and our assessment on similar properties in the area is made. Based on the information gathered, a valuation is
assigned to the parcel and an assessment notice is then mailed to the property owner. If the valuation is
appealed the appraiser meets with the taxpayer in an attempt to resolve the issue. Should the matter not be
settled at this level, the next step in the appeals process is to the County Board of Assessment Appeals,
followed by a hearing before an Administrative Law Judge if necessary.

2) Building permits and mobile home registration forms are forwarded to the appraisal staff from various sources.
These documents inform the appraisal staff of the need to visit a property for the purpose of gathering data
relative to the size and type of structure moved or constructed on a property. This information is then merged
with physical and locational data about the property for use in the appraisal process. Please refer to Item #1 for
description of both the appraisal and appeals process.

3) Handling appeals resulting from appraisals made by the appraisal staff.

4) Revaluing subdivisions with unsold lots annually for the purpose of applying the appropriate multi-lot discount
as provided for by law.

5) Analyzing new agricultural applications and making use value appraisals in instances where it was determined
that the property qualifies.

Workload Analysis

Number of Parcels and Mobile Homes

1994 1995 1996 1997 1998 1999
100,801 103,360 106,176 110,280 116,490 122,823
2000 2001 2002 2003 2004
124,182 126,077 131,078 128,545 127,452

New land parcels appraised: 1,418
Appraisals resulting from new construction: 2,989

2004 Assessment Appeals: 623
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FY 2005-2006 Budget Request
Property Tax Software

The last reassessment program was performed without the benefit of modern technology. Instead, a large number of
temporary employees were hired to assist in accomplishing the task, most of which had little or no training or
experience. The result was a very expensive program that did not achieve the quality level desired.

For the current program we are using a much different approach. This time instead we propose relying heavily on
technology and adding only small number of well trained, experienced staff members. With this in mind, modem
computer assisted mass appraisal (CAMA) sof'ware has been purchased and currently in operation.

GIS

As discussed earlier, we are currently in the process of phasing in a recently completed countywide remapping
project. These maps were compiled in a digital environment, which means that they are accessible by computers.
Through modern computer technology, we will be linking to those maps the information contained in our new
CAMA system. The merger of these two systems and the availability of information through the county GIS
network will give us a tremendous number of new tools for use in both generating values and enhancing our quality
control capabilities.

The new CAMA system has been installed and the digital maps have been delivered. Plans are to integrate these
two systems through the purchase of IMS MapObjects software, a product of ESRI.

Workload Summary:

The appraisal & assessment staff has been divided into 16 geographical areas with each appraiser being responsible

for approximately 6,500 parcels. Within these 16 areas the appraiser is responsible for property splits, new
construction, appraisal appeals, sales analysis and any other problems which arise in their area.
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FY 2005-2006 Budget Request

MOBILE HOME SECTION

The function of the mobile home division of this department, much like our mapping department, is involved with
the inventory process. Here, information concerning the location and ownership of each mobile home is maintained.
Additional information kept on each mobile home includes a description of the mobile home, the mailing address of
the owner and information relative to its sales history.

Related duties include the registration of new mobile homes and changing assessment records to reflect changes in
the ownership of mobile homes already on the tax roll. Decals and moving permits are also issued by this section.

Workload Analysis

Number of mobile homes
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
17,174 18,829 19,897 21,103 22,369 22,980 22,904 21,979 22,131 22,061

Mobile homes registered (2004) 663
Ownership Transfers (2004) 1,177

Moving Permits Issued (2004) 710

/279



FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 13
FY 2005-2006 Budget Request

PERSONNEL - APPRAISAL & ASSESSMENT DIVISION

Employee Grade Salary Range
Chief Appraiser (1) 20 $42,352 — $59,293
Residential Specialist/ 16 $36,974 — 851,763
Appraiser ITI (2)

Commervcial Specialist/ 16 $36,974 — $51,763
Appraiser ITI (1)

Mobile Home Specialist/ 16 $36,974 — $51,763
Appraiser III (1)

Appraiser II @) 14 $34,284 — $47,998
Appraiser 1(7) 12 $31,595 — $44,233
Senior Mobile Home Clerk (1) 6 $23,528 - $32,939
Appraisal Clerk (2) 5 $22,183 — $31,057
Mobile Home Clerk (2) 4 $20,839 - $29,174
Temporary Appraisal/Records Clerk (1) 4 $20,839 - $29,174
Current annual division salary total: $734,011
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FY 2005-2006 Budget Request

MAPPING DIVISION

The overall mission of the county assessor is to inventory and assess all real estate in their jurisdiction, in
accordance with the tax laws of this state. Of primary relevance is South Carolina Department of Revenue
Regulation 117-117 which.sets standards for tax mapping. Related to that regulation is Section 12-4-510 through
12-4-540 which gives the State the authority to order a remapping program when a county’s maps no longer meet
those standards.

The inventory process begins with compilation of accurate tax maps, which accurately depict the location of
property lines and both natural and man-made features. Examples of natural and man-made features include roads,
bridges, rivers, lakes and dams.

These maps are developed by first obtaining aerial photographs of the county and then adding ownership boundary
lines upon them based on deed and survey information. During this process, the ownership of the property, its size
and the mailing address of the owner is determined.

Since this process was completed many years ago, we are currently in the maintenance mode. In other words, our
mapping personnel are charged with the responsibility of analyzing the 11,000+/- deeds, annexations and plats that
are recorded annually and doing other related legal research as needed for the purpose of keeping the maps current.

As previously discussed, over the years our mapping program has not kept up with increasingly stringent map
accuracy standards. As a result based on our need for more accurate tax maps and the insistence of the Department
of Revenue, we initiated and recently completed a remapping program designed to correct deficiencies that existed.

With an eye to our ever increasing workload, we had these maps constructed in a digital format to permit their

automation. This will not only permit us to increase the efficiency of our office but the organization as a whole
through the sharing of these maps and associated databases with other departments through the county GIS program.
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Workload Analysis

1y
2)
3)
4
5)
6)

Deeds, plats, highway plans and annexations to be analyzed and maps updated where necessary: 13,700

Maps update sheets (includes 2 or more parcels): 1,747
Annexations: 80

Subdivisions: 150 for 2,400 lots

Highway plans: 150

History of the number of deeds processed:

1997 1998 1999 2000
11,189 10,931 11,458 9,212

2001
10,245
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PERSONNEL - MAPPING DIVISION
Employee Grade Salary Range
Chief GIS Analyst/Cartographer 14 $34,284 — $47,998
GIS Analyst/Cartographer I (2) 1 $30,251 - 842,351
GIS Analyst/Cartographer Assistant (1) 6 $23,528 —- $32,939
Current annual division salary total: $127,219
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COUNTY OF LEXINGTON
OFFICE OF ASSESSMENT & EQUALIZATION
PROPOSED FISCAL YEAR 2005-2006 LINE ITEMS

510200 —- OVERTIME $ 750.00
This department has and will continué to use compensatory time wherever possible to reduce the number of
overtime hours worked. However, this is actually flex-time since it must be taken in the same calendar week.
Therefore, it is not useful when during certain work weeks some employees are unable to accomplish all required
tasks within 40 hours. The situations being referred to are of a very general nature such as when taxpayers remain in
our office after 5:00 PM on Friday or when last minute preparations are being made before the mailing of tax bills.
We feel that thirty (30) hours of overtime would be adequate to cover situations of this type which are likely to
occur in the coming year but cannot be identified and itemized at this time.

In March of 2005 we mailed out 125,000-+/- reassessment notices due to the state mandated reassessment. Of these,
1,034 resulted in appeals. Next year’s figures should result in about the same number of appeals. Also, we will
receive in excess of 10,000 inquiries in response to the reassessment notices, applications and when tax bills are
mailed.

Even though it will obviously take many months to resolve this many appeals, it is very important that we at least
acknowledge the inquiries as quickly as possible. First because it is common courtesy and secondly because
otherwise additional inquiries will be generated by taxpayers concerned we did not receive their initial
correspondence.

Division Breakdown:

Administration (4) = 0.00

Assessment Records (4) = 0.00

Appraisal & Assessment (22) 30 hours x $25.00 = 750.00

Mapping (4) = 0.00

Total (34) $ 750.00

810300 = PART TIMFE $§ 1

Between the time when tax bills are mailed and the last day taxes can be paid without penalty, the two (2) clerks we
have available to handle the telephone and walk in traffic are inadequate. This results in long lines, the inability to
get through on the telephone and a general dissatisfaction of the taxpayer with this office. Furthermore, unless
additional personnel is available to process the paperwork being generated by this contact with the taxpayer, changes
cannot be processed prior to the date taxes are due. This employee will also be helpful in order to help handle the
massive number of taxpayer inquiries and workload resulting from the implementation of reassessment in February
of 2005. We are requesting funds in the amount of $16,633.00 to employ an additional administrative person
during this entire year. We hope to retain our current temporary employee who is trained for this position.

1 person x $10.87* per hour x 1,560 hours = $16,959.00

* $10.87 is the hourly rate for FY 2005-2006 for a temporary employee at grade level 4

Division Breakdown:

Administration (4) $ 1,995.00
Assessment Records (4) 1,995.00
Appraisal & Assessment (22) 10,974.00
Mapping (4) 1,995.00
Total (34) $ 16,959.00
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520200 — CONTRACTED SERVICES $ 2375.00
Mobile Home Department Computer Tape $75.00

The South Carolina Department of Transportation supplies this office with a computer tape of mobile home files at a
cost of $75.00 per year. This tape lists the titles of all mobile homes in Lexington County, serial number, name and
address of owner, year/make/model, title number, the date the title was issued and if applicable, any lien holders.

Division Breakdown:

Administration (4) $ 0.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 75.00

Mapping (4) 0.00

Total (34) $ 75.00

Applications Processing Costs $1,100.00

This expense is related to our mailing of legal residence applications to individuals who have either constructed a
new home or mobile home or purchased an existing one during the previous calendar year. Likewise, applications
are mailed to purchasers of agricultural properties. We feel this expense is justified for many reasons including the
following:

1) The mailout helps alleviate the inconvenience to the taxpayer of having to come into the office and
stand in line to file a 4%or agricultural application.

2) There is a considerable amount of administrative cost involved with issuing refunds for previous tax
years. Furthermore, refunds make it difficult to make accurate revenue projections.

3) InMarch of 2005, Lexington County will implement a mandatory reassessment. This will necessitate
much correspondence due to taxpayers appealing values.

In addition, assessment notices must be mailed anytime a taxpayer’s value goes up over $1,000, such as where a
new home is constructed.

Bulk mail for bursting, folding and stuffing of envelopes will be approximately $100.00 per 1,000.

Legal Residence Applications 5,000
Agricultural Applications 1,000
Assessment Notices (Regular) 5.000
Total 11,000
Division Breakdown:
Administration (4) $ 0.00
Assessment Records (4) 500.00
Appraisal & Assessment (22) 600.00
Mapping (4) 0.00
Total (34) $ 1,100.00
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AC T(Research) $_ 1.200.00

As you know, tracking legal residences and finding people who might possibly be receive the 4% tax break on more
than one home is a never ending battle. The Treasurers’ Office brought a company to our attention who has services
that greatly speed up their problems in locating people for other reasons. This company is called Accurint and their
services render remarkable results. It would help this office not only to get returned mail to the property new
mailing address, but also find people who are no longer living on the property while it is continuing to receive the
4% tax break. We wish to use them for the same services during the up coming fiscal year. They charge .25 for the
minimum search, which what we would be using.

Division Breakdown:

Administration (4) $ 1,200.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 0.00

Mapping (4) 0.00

Total (34) $ 1,200.00

520400 — ADVERTISING $ 2.244.00

These funds will be used to notify the public of the deadline for filing legal residence, agricultural use and
developers discount applications. The advertisements will be run through the Lexington County Publishing
Network in the following newspapers at a cost of $748.00 each time.

The State

Twin City Times The Chapin Times

Lexington Chronicle The Independent News
Division Breakdown:
Administration (4) $ 300.00
Assessment Records (4) 300.00
Appraisal & Assessment (22) 1,644.00
Mapping (4) 0.00
Total (34) $  2,244.00
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520702 —- TECHNICAL CURRENCY & SUPPORT (software) $ 8,408.00
GIS Equipment/Software Maintenance & Support $7,508.00

This line item covers licensing and maintenance of automated mapping software and equipment.

ESRI (maintenance on 3 Ar¢/Info Floating Licenses) $3,600.00
ESRI (maintenance on 3 COGO Licenses) 600.00
ESRI (maintenance on ArcPress License) 200.00
ESRI (50% maintenance on Map Objects+SDE) 2,750.00
Tax 358.00
Total $7,508.00
Division Breakdown:
Administration (4) s 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 7.508.00
Total (34) $ 7,508.00
AUTOCAD Maintenance, Support & Upgrades $400.00

This item is necessary in order to receive upgrades and software support for our Autocad Land Development
Desktop which is used by our mapping department.

Division Breakdown:

Administration (4) $ 0.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 0.00

Mapping (4) ___400.00

Total (34) $  400.00

Day One — Nova Appraisal Software Support & Upgrades $500,00

This item is necessary in order to receive upgrades and software support for our Day One — Nova Appraisal
Software which is used by our appraisal department for preparing the packets for the Appeals Board meetings.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 500.00
Mapping (4) 0.00
Total (34) § 500.00
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520800 — QUTSIDE PRINTING $ 2775.00

This line item is to cover outside printing of asscssment notices, legal residence applications and agricultural
applications.

Assessment notices (5,000 @ .06 each) $ 300.00
Legal Residence Applications (20,000 @ .11 each) 2,200.00
Agricultural Applications (2,500 @ .11 each) 275.00
Total $ 2,775.00
Division Breakdown:
Administration (4) $ 372.00
Assessment Records (4) 372.00
Appraisal & Assessment (22) 2,031.00
Mapping (4) 0.00
Total (34) $  2,775.00
521000 — OFFICE SUPPLIES $ 15,000.00

e e e e e e e e e ———eeeeeeeeeeeeeeeeeeeg— e — e
This fine item is to cover rouiine office supp[i@s (paper, pencnls, ribbons, film used to pﬁotogmpﬁ new construction
and appeal board cases for the year, file folders, etc.). This line item also includes specialized supplies for
appraisers such as measuring tapes, engineering scales, calculators and mace as well as specialized supplies for the
mapping division.

During the first 6 months of this fiscal year, approximately $1,000.00 has been spent for basic office supplies.
However, these expenses are expected to increase over the next several months due to increased costs resulting from
our increased use of the GIS mapping system in our daily operations. A large increase will occur in the month of
July due taxpayers appealing the value of their property on the 2005 reassessment notices. Our assumption is that
our total expenses for this line item will be substantially higher than the amount budgeted for FY 2005-2006 due to
the implementation of the 2005 reassessment the last six months of 2005. Most notable will be the envelopes and
paper in response to appeals and inquiries. Other additional expenses will involve the cost of phetographing
buildings located on properties placed under appeal. Also, there will be increased paperwork for properties going to
the Lexington County Board of Assessment Appeals and the Administrative Law Judge Division.

Letterhead paper ($7.16 per ream x 100 reams) $ 716.00
Window envelopes ($6.79 per box x 234 boxes) 1,270.00
Plain envelopes.($4.46 per box x 100 boxes) 446.00
Total increase due to reassessment $ 2,432.00*
Division Breakdown:
Administration (4) $ 1,764.00
Assessment Records (4) 1,764.00
Appraisal & Assessment (22) 9,708.00
Mapping (4) 1,764.00
Total (34) $ 15,000.00
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§21100 - DUPLICATING SUPPLIES $__8.000.00

This line item covers the cost of making copies of property record cards for fieldwork, plats, deeds, tax bills,
assessment notices, files going to the Board of Assessment Appeals, Administrative Law Judge Division and
correspondence to taxpayers concerning their appeal. Also included in this line item is the cost of duplicating files
for use in the reassessment program.

During the first six (6) months of this fiscal year we have spent nearly $1,500.00 of the amount budgeted. However,
several projects requiring a considerable amount of duplicating will take place in the Spring of 2005. Also, cost will
increase due to the implementation of the 2005 reassessment in March of 2005. This is true primarily due to the
need to make copies of correspondence sent to taxpayers in response to inquiries and appeals. This increase for
this line item for the 2005 mandatory Reassessment is estimated at approximately $3,000.00.

Division Breakdown:

Administration (4) $ 940.00
Assessment Records (4) 940.00
Appraisal & Assessment (22) 5,180.00
Mapping (4) 940.00
Total (34) $  8,000.00
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521200 - OPERATING SUPPLIES $ 8,000.00

This line item covers the cost of many items necessary for the operation of this office. Some of the major items
involved with the various divisions of this department are described below. The primary reason for increased cost in
this line item is the cost for the printing of the new tax maps due to the fact the total number has more than doubled.
Also, it should be noted that the Planning & Development Department no longer makes copies of tax maps for
surveyors, title searchers and the general public. This service is now provided by the Assessor’s Office.

Administration
1) Miscellaneous items including, business cards, office forms,
etc. 1,000.00
TOTAL S 1,000.00
Assessment Records
1) Miscellaneous items including printing of Split’Change sheets,
Subdivision forms, business cards, etc. 1.000.00
TOTAL S 1,000.00

Appraisal & Assessment

1) Printing of new appraisal cards 500.00
2) Miscellaneous items including office forms, business cards, etc. 2,000.00
3) Mobile home decals (2,200 @ .33 each) $ 726.00
TOTAL $ 3,226.00
Mapping
1) Print cartridges for the HP 650C plotter (@ $44.10) $ 353.00
2) AZON high resolution paper for HP 650C plotter (4 @ $51.45) 206.00
3) Paper for Reprotech 2500 blue print machine (2 @ $140.00) 280.00
4) Print cartridges for the Designjet HP1050cPlotter(4 @ $125) 500.00
5) Kroy Label Machine tape cartridges (5 @ $32.00) 160.00
6) Miscellancous supplies such as ammonia, paper, business cards, etc. _500.00
TOTAL $1,999.00
Division Breakdown:
Administration (4) $ 1,000.00
Assessment Records (4) 1,000.00
Appraisal & Assessment (22) 4,000.00
Mapping (4) 2,000.00
Total (34) $ 8,000.00
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§22200 - SMALL E%UIPMENT REPAIRS & MAINTENANCE $ 3,000.00
s line item covers the cost of repairs maintenance to office equipment. ihe igitizer located

our mapping section, the IBM Selectric typewriter, the IBM Wheelwriter 3500 typewriter, our 5 laser printers, 3 fax

machines and all of our HP12C programmable calculators are not covered by a maintenance contract Likewise,

many of our PC’s and monitors are no longer under warranty. Since support is no longer available for the Design

Jet Plotter for our GIS/Automated Mapping System, it is very critical that we receive this funding for FY 2004-
2005.

Division Breakdown:

Administration (4) $ 800.00

Assessment Records (4) 400.00

Appraisal & Assessment (22) 1,400.00

Mapping (4) _ 400.00

Total (34) $ 3,000.00

524000 — BUILDING INSURANCE - ADMINISTRATION BUILDING ) 612.00

The figure or this line itemn was on the amount included in Iast years’ budget per gement.

Division Breakdown:

Administration (4) $ 72.00

Assessment Records (4) 72.00

Appraisal & Assessment (22) 396.00

Mapping (4) 72.00

Total (34) $  612.00

524201 — GENERAL TORT LIABILITY INSURANCE $ 1851.00

The ﬁgure used for this fine item is based on the amount pmvxaa By Risk Management.

Division Breakdown:

Administration (4) $ 221.00
Assessment Records (4) 221.00
Appraisal & Assessment (22) 1,188.00
Mapping (4) 221.00
Total (34) $ 1,851.00
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FY 2005-2006 Budget Request
525000 — TELEPHONE B _ s 9,092 .00

nds reque he same as last year's budg ( ge 1n
companies servicing the county. In addmon to the basic services cost, an additional 8500 00 is being budgeted to
cover maintenance costs. The following is a breakdown of this line item among the various divisions of this

department.

Regular Fax Voice
Lines Lines Mail

General Administration 4 1 3
Assessment Records 4 0 2
Appraisal & Assessment 24 1 7
Mapping 2 1 1
34 regular lines @ $19.00 per line/per month 7,752.00
3 fax lines @ $19.00 per line/per month 684.00
13 voice mailboxes @ $1.00 per line/per month 156.00
Miscellaneous maintenance & repairs 500.00
Total $ 9,092.00
Division Breakdown:
Administration (4) $ 1,497.00
Assessment Records (4) 1,667.00
Appraisal & Assessment (22) 4,260.00
Mapping (4) 1.668.00
Total (34) S 9,002.00
525010 — LONG DISTANCE CHARGES M 500.00
Per the Procurement Department, there will be no charges for long distance calls made in the United States once the

county is on go with Pond Branch. Although they are few, we do have several property owners who do live out side
the continental United Stated. Therefore, we do need to budget a minimal amount just incase the need for such a
call is necessary. Also, these calls will not be placed without the prior approval of the Assessor.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 500.00
Mapping (4) ___0.00
Total (34) s 500.00
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FY 2005-2006 Budget Request

225020 _PAGERS & CELLPHONES _
This line item covers the recurring expense of a five (5) cell phones utilized by the Assessor & the appraisal staff at
a cost of one phone for $34.52 per month and the other four at $18.16 per month.

Cell Phones: $107.00 per month x 12 months = 1,286.00

Pager: $9.00 x 1 = $9.00 per month x 12 months = 108.00

Total $ 1,394.00

Division Breakdown:

Administration (4) $ 420.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 980.00

Mapping (4) _.00

Total (34) $  1,400.00

525100 - POSTAGE $§ 15,000.00

At this time this office has expended over $2,000 of the $15,000 budgeted for in this fiscal year. This is due in large
to many certified mailings and mass mailings of assessment notices, legal residence and agricultural use applications
taking place at this time. Also, the mailing of 130,000(+/-) reassessment notices by March 1, 2005 will greatly
increase the amount needed for FY2005-2006. Also, we must anticipate the usual increase in costs from the Post
Office.

Regular Postage cost (includes bulk mailing of 5,000 assessment notices
5,000 Legal Residence applications &

1,000 Agricultural Applications) $ 12,225.00
Follow Up of Appeals/Inquiries (5,000 x .37) 1,850.00
Appeal letters (2,500 x .37) 925.00
Total $ 15,000.00
Division Breakdown:
Adminstration (4) $ 1,768.00
Assessment Records (4) 1,768.00
Appraisal & Assessment (22) 9,696.00
Mapping (4) 1,768.00
Total (34) $  15,000.00*

/2-2%



FUND 1000

ASSESSMENT & EQUALIZATION (101900) Page 27
FY 2005-2006 Budget Request
525210 - CONFERENCE & MEETING EXPENSES $ 10,560.00

in this fine item are necessary to cover attendance at the follTowing conferences and attending required
contmumg educations courses to retain appraisal licenses:

1) SCAAQ Spring Conference at Myrtle Beach, S $ 950.00
(Department Director & Chief Appraiser)
Justification: The South Carolina Association of Assessing Officials is a
statewide organization consisting primarily of County Auditors, Assessors and
employees of the South Carolina Department of Revenue.

This is an educational conference consisting of seminars relative to property taxes conducted by
representatives from the Office of the Attorney General, Comptroller General and the Department of
Revenue. Since these are the regulatory agencies for our offices, it is very important that this conference be
attended in. order to stay abreast of their ever-changing rules and regulations. I currently serve as a
Committee Chairman and executive board member of this organization.

Division Breakdown:

Administration (4) $ 238.00

Assessment Records (4) 237.00

Appraisal & Assessment (22) 238.00

Mapping (4) _237.00

Total (34) $ 950.00

2) SCAAQ Fall Conference at Columbia, SC 360.00

(Department Director, entire appraisal staff & Chief GIS Analyst/Cartographer = 18x $20.00 each)
Justification: This conference is very similar to the Spring Conference with the
exception that it is abbreviated somewhat into a one day conference.

Division Breakdown:

Administration (4) $ 40.00

Assessment Records (4) 40.00

Appraisal & Assessment (22) 240.00

Mapping (4) _ 40.00

Total (34) $ 360.00

(3) SMAC Fall Conference in Columbia, SC 300.00

{Department Director & 3 members of mapping staff)

Justification: The State Mapping Advisory Committee Fall Conference is
sponsored by the State Mapping and Geodetic Survey Office. It consists of a
series of technical seminars related to mapping and updates relative to various
state and federal mapping standards and regulations.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) __300.00
Total (34) $ 300.00
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(4) CAMA/GIS Integration Conference 500.00
(CAMA Analyst)

Justification: This department recently completed both GIS and CAMA

development projects. Even though these systems individually will increase our level of efficiency, an
even greater level can be achieved by integrating these two systems. Since this

is very new technology, attending this conference will be very beneficial.

Division Breakdown:

Administration (4) $ 125.00

Assessment Records (4) 125.00

Appraisal & Assessment (22) 125.00

Mapping (4) 125.00

Total (34) S 500.00

(5) Continuing Education Courses 6,800.00

In order for each member of the appraisal staff to renew their appraiser license each year, they must

take continuing education courses and acquire 14 hours in credits. These courses are taught by several
different agencies who are recognized organizations by the South Carolina Department of Labor,
Licensing, and Regulations. In the prior fiscal year, these classes were taught in-house by an appraiser in
this office who is licensed to teach these courses in order to cut the budget for the anticipated increase for
the 2005 reassessment mailings. Due to each appraiser requiring different courses each year, we will be
using the outside agencies this year.

The cost for these courses will be approximately $400.00 per person.

The following individuals will be taking appraisal courses approved by the South Carolina Appraisal Board:

Travis Burr Michael Carter Perry Cromer Rick Dolan Helene Dove
Todd Feaster Leslie Graham Carla McClain Craig McFarland
Jimmy McGee John Morrow Gary Sando Ron Suber Ralph Vosburgh
Kathy Wells George Wise Vacant Position

Division Breakdown;

Administration (4) $ 400.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 6,400.00

Mapping (4) 0.00

Total (34) s 6,800.00
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6) Legal Seminar sponsored by USC to be attended by Debra Berry at a cost of $150.00.

Division Breakdown:

Administration (4) $ 000
Assessment Records (4) 150.00
Appraisal & Assessment (22) 0.00
Mapping (4) .00
Total (34) $ 150.00

7) Geoff Johnson, Kimmie Burris and Bill Blithe Y will attend ArcView editing training classes which will
held in Lexington or Aiken, South Carolina given by Brandshaw Consulting Firm.

Since this software is upgraded each year, these classes will be very beneficial.
The cost for these classes is estimated at a total of $1,500.00.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 1,500.00
Total (34) $ 1,500.00
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525230 - SUBSCRIPTIONS, DUES & BOOKS § _ 3.,607.00
1) Marshall & Swift Residential Cost Handbook $ 160.00
2) Marshall & Swift Valuation Service 300.00
3) JAAO Assessment & Valuation Legal Reporter on Disc 60.00
4) The Appraisal Journal 35.00
5) NADA Mobile Home Appraisal Guide 100.00
6) IAAQ Membership

Rick Dolan 265.00

George Wise 125.00
7) CASC Membership

Rick Dolan 20.00

Kathy Wells 20.00

Ron Suber 20.00
8) SC Association of Assessing Officials

Director, & Chief GIS Analyst/Cartographer 400.00

9) Urban & Regional Information Systems Association (URISA) 132.00

10) SC Association of Land Surveyors

Geoff Johnson, Kimmie Burris & New Employee 90.00
11) Appraisal Institute Books 200.00
12) Cross Reference Directory (Blue Book) (3 @ $140.00 each) 420.00
13) Korpacz Real Estate Investor Survey 250.00
14) 2004 SC Code of Laws Supplement 30.00
15) 2004 Zip Code Directory 95.00
16) 2004 Lexington County Directory (3 @ $245.00 each) 735.00
17) Central Midlands Apartment & Office Space Survey 100.00
18) 2004 Professional Engineers & Surveyors Listing 25.00
19) Renewal of Cathy Davis’ Notary License 25.00
Total 3,607.00
Division Breakdown:
Administration (4) 1,250.00
Assessment Records (4) 370.00
Appraisal & Assessment (22) 1,503.00
Mapping (4) 484.00
Total (34) 3,607.00
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25240 PERSONAL MILEAQE REIMBURSEME S ‘ 2.500.00

attendance at appeal board hearmgs wiuch occur after regular work hours and attendance to schools held lomlly
All appraisers will be out inspected properties due to 2005 reassessment appeals and there are not enough vehicles in
the fleet to be utilized for these purposes.

Division Breakdown:

Administration (4) $ 500.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 2,000.00
Mapping (4) 0.00
Total (34) $ 2,500.00

POOL R 52000000
The figure above represents the expected cost of operating vehicles on a daily basis for the purpose of appraising

new construction and other maintenance related additional activities as well as for resolving appeals resulting from
the implementation of the reassessment program. The current year usage indicates an average of $7,754 for the first
six months. With the 2005 reassessment starting in March of 2005, all appraisers will be out in the field reassessing
all properties.

Division Breakdown:

Administration (4) $ 100.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 17,776.00
Mapping (4) 2.124.00
Total (34) $ 20,000.00

‘ ADMINISTRATION E _S 2210000
Figures for this item were based on expendrtures to thls date for this fiscal year and expenditures for the previous

year. Also, this office acquired the portion of the 2™ floor previously occupied by the Auditors’ Office. This figure

is based upon our current usage for this fiscal year of $10,375.

Division Breakdown:

Administration (4) $ 2,600.00
Assessment Records (4) 2,600.00
Appraisal & Assessment (22) 14,300.00
Mapping (4) 2.600.00
Total (34) $ 22,100.00
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526400 - APPRAISER LICENSING FEES .

This line item 1s to provide for appraiser licensing as per the requirement of South Carolina Law. The fee for
renewing an appraiser license is $200.00. Seventeen (17) members of the appraisal staff must renew their licenses
(17 x $200.00 = $3,400.00). Most of the funds in this account will not be expended until the deadline date for
purchase requisitions. The license renewal applications along with the check must be at the South Carolina
Department of Labor, Licensing and Regulations no later than June 30, 2005 for their renewal for July 1, 2005 to
June 30 2006.

(5) appraisers will be upgrading their licenses during the coming fiscal year. There is a fee for requesting
permission to take the upgrade exam of $30.00. Once the appraiser is approved to take the upgrade, there is also a
$70.00 examination fee. If the appraiser passes the exam, the upgrade fee is $75.00.

Upgrade Fee Examination Fee Exam Request Fee $30.00

Leslie Graham 75.00 70.00 30.00

Carla McClain 75.00 70.00 30.00

Helene Dove 75.00 70.00 30.00

Travis Burr 75.00 70.00 30.00

Ralph Vosburgh 75.00 70.00 30.00

Totals 375.00 350.00 150.00

Division Breakdown:

Administration (4) $ 200.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 4,075.00
Mapping (4) — 000
Total (34) $ 4,275.00
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Capital Request
Cost Center 101900 — Assessment & Equalization 2005-2006
Budget Requested
Quantity Item Description Amount
540000 — Small Tools & Minor Equipment 1,160.00
(2) HP12C Calculators (2 @ $100.00) 200.00
(10) Telephones 460.00
Additional Necessary Minor Equipment 500.00
(1) Day One — Nova Appraisal Software 850.00

Total Capital
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540000 — SMALL TOOLS & MINOR EQUIPMENT $ 1,160.00
(2) HP12C Calculators (2 @ $100.00) __200.00

Many of the HP12C calculators which the appraisers are currently using are very old. These are needed in the event
that any become dysfunctional during FY 2004-2005.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 200.00
Mapping (4) 000
Total (34) $ 200.00
(10) Telephones 460.00

Additional telephones will be needed in order to handle inquiries and appeals in a timely manner as well as to
replace existing telephones which may become dysfunctional during FY 2004-2005.

Division Breakdown:

Administration (4) s 50.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 410.00
Mapping (4) 0.00
Total (34) $ 460.00
Additional Minor Equipment 500.00

These funds are necessary for replacement of chairs, fax machine parts, electric staplers, electric pencil sharpeners,
fans and parts for existing equipment which may become dysfunctional in the FY 2005-2006.

Division Breakdown:

Administration (8) $ 50.00
Assessment Records (4) 50.00
Appraisal & Assessment (22) 350.00
Mapping (4) 50.00
Total (34) S 500.00
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1) Day One — Nova Appraisal Software ‘ $ 850.00
These funds are being requested in order to updated appraisal software necessary to prepare our appeal board cases.
The current system which had been used was outdated and not dependable. This purchase was broached with Jim
Schafer prior to the budgeting process.

Division Breakdown:

Administration (4) $ 000
Assessment Records (4) 0.00
Appraisal & Assessment (22) 850.00
Mapping (4) 0.00
Total (34) $ 850.00
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New Program

COUNTY OF LEXINGTON

Section [ Multi-Year Capital Project Request

Fund # 1000 Fund Title: General

Organization # 101900 Organization Title:  Assessor

Program # Capital/Supplemental Program Title: CAMA Replacement

Object Expenditure IS Budget FY 04/05 Additional Total

Code Classification Allocation Approved Anticipated Requested

Personnel

510100 Salaries# $120,120 $0 $0 $120,120

510300 Part Time# $9,189 $0 $17,160 $26,349

511112 FICA Cost $9,892 $0 $1,313 $11,205

511113 State Retirement $8,858 $0 $1,175 $10,033

511120 Insurance Fund Contribution # $12,000 $0 $0 $12,000

511130 Workers Compensation $3,453 $0 $458 $3,911
* Total Personnel $163,512] $0 $20,106 $183,618

Operating Expenses

520100 Contracted maintenance $0 $0 $0 $0

520700 Technical Services $0 $3,219 $16,781 $20,000

520702 Technical Currency and Support $0 $of $62,6Eﬁ $62,640

521000 Office Supplies $0 $25 $75]| $100

521100 Duplicating $0 $20 $30H $50

525210 Conference & Meeting Expenses $0 $34,956 $0 $34,956
* Total Operating $0 $38,220 $79,526 $117,746
** Total Personnel & Operating $163,512 $38,220 $99,632 $301,364|
** Total Capital (From Section II) $0 $1,780 $76,600 $78,380

FISCAL YEAR DISTRIBUTION

FY 04 /05 $40,878 $40,000 $0 $80,878

FY 05/06 $81,756 $0 $103,592 $185,348

FY 06/07 $40,878 $0 $22,528 $63,406

FY 07/08 $0 $0 $12,528 $12,528

FY 08/09 $0 $0 $12,528 $12,528

FY 09/10 $0 $0 $12,528 $12,528

FY 10/11 $0 $0 $12,528 $12,528

****()ptional Enhancements FY 07/08

Optional Phase IV $5,600 $0 $0 $5,600

Optional Phase V $5,600 $0 $0 $5,600

Optional Phase VI $22,400 $0 $0 $22,400

Optional Phase VII $33,600 $0 $40,000 $73,600

*++*Total Optional Enhancements $67,200 $0 $40,000 $107,200].-
GRAND TOTAL $230,712 $40,000 $216,232 $486,944
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Section II COUNTY OF LEXINGTON
Multi-Year Capital Item Summary

Fund # 1000 Fund Title: General Fund
Organization # 101900 Organization Title: Information Services
Program # VI Program Title: Replace CAMA
Qty Item Description Amount
NA 1000 101900 540000 NA  Small Tools & Minor Equipment--Surplus $200
furniture.
1 1000 101900 540010 NA  Minor Software--Office XP Pro $315
1 1000 101900 NA  Function 3 PC & Monitor w/ CD burner $1,265
** Total Capital FY04/05 Approved $1,780
1 1000 101900 NA  Dell 2650 $7,000
1 1000 101900 NA  Red Hat Enterprise Linux $1,000
1 1000 101900 NA  Oracle RDBMS Standard Edition $30,000
1 1000 101900 NA  OpenEdge DataServer of Oracle $30,100
1 1000 101900 NA  OpenEdge Application Server Enterprise Edition $7,000
1 1000 101900 NA  Apex IV Appraiser $1,500
** Total Capital (Additional Anticipated) $76,600
1 1000 101900 NA  ROD Interface $5,600
1 1000 101900 NA  Print URAR Forms $5,600
1 1000 101900 NA  Parcel Modeling Function $22,400
1 1000 101900 NA  Field Data Collection Module $33,600
10 1000 101900 NA  Ruggedizd Laptop PC's $40,000
**+*Total Optional Enhancements $107,200 - -
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MEMORANDUM

DATE: 12/2/2004
TO: ART BROOKS, COUNTY ADMINISTRATOR
cG LARRY PORTH, FINANCE DIRECTOR AND ASSISTANT ADMINISTRATOR; SHEILA FULMER,

PROCUREMENT MANAGER; RICK VAN SANT, SYSTEMS ANALYST II
FROM: RICK DOLAN, ASSESSOR; JIM SCHAFER, INFORMA'ITON SERVICES DIRECI'OR

RE: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Background. The County’s Computer Assisted Mass Appraisal software system (CAMA) provides the
foundation for calculating property tax bills. It also tracks the creation and ownership transfers of parcels of
land and improvements. As delivered by CLT in 1996, the system lacked three features required by the SC
Law: Multiple Assessment Ratios; Mobile Homes; and Sales. IS staff took over the programming of these
features and the system was implemented for the 1998 tax year. Since then, IS has: upgraded CAMA for
Y2K compliance; made other requested program changes; and written programs to extract information for
the county web site. The current system consists of 141 Screens, 34 SQL modules and 79 Cobol programs.

Problem. The current CAMA system cannot be relied upon to complete the next reassessment
(2010) after this one (2005). Critical components of the system—Oracle Relational Database Management
System (RDBMS) Version 8.1.5, and Oracle Forms Version 4.5—no longer are “supported.” This means
that if these elements malfunction, Oracle does not assist in diagnosing or fixing the problem. This is a high-
risk situation that becomes more tenuous with each passing year.

In addition, a new system could eliminate shortcomings of the existing system. These include too
much duplicate data entry, limitations in calculating building areas and values, limited workflow management,
limited automatic data validations, difficulties with interfaces with other systems and data imports/expotts,
and user screens that are not user-friendly.

Opportunity. There is 2 window of opportunity in the 2004-2005 and 2005-2006 budget yeats to put a new
CAMA system in place for the 2006 tax year and the 2010 reassessment. The Assessor’s FY 04/05 Capital
Budget includes $40,000 to defray start-up costs for this effort.

Our staffs have completed an in-depth Requirements Definition document for CAMA Replacement. It
details what a new system must have and what would be good to have. It also evaluates alternative system
architectures and acquisition methods. Acquisition method alternatives are: buy a system from a third
party and require the third party to customize it to our needs and migrate existing data into the new system!;
build a new system with in-house resources only; or use a hybrid approach of using in-house resources and
employ outside resources for assistance with specialized tasks, validation, and programming manpower.

Recommendation. We recommend the hybrid approach. This approach will cost approximately
$300,000 less in additional funding over a five-year period (see Tables 1 and 2) than the purchase of a third-
party package that would have to be customized to fit Lexington County’s needs.

1 Acquisition of a third-party system can be done by RFP or by bid. Each approach carnies its own set of risks. Of the four counties that we know of
that have acquired new CAMA systems in the last five years using the RFP method, only one is satisfied with what it got. The bid method cardes the
sk of getting a low priced system that may be a version nearing obsolescence or that does not work well.
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MEMORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Table 1. CAMA Replacement Strategies
Five Year Estimated Cost Comparison for Base System and Optional Functionality?

Estimated .
AR
pprop Funding Needed!
Third-Party T, ;
L | purchased Not Included $40,000 $532,500 L $572,500
Hybrid System i
2 | (Base System $163,512 $40,000 $176,232 R
Hybrid Optional $67,200 $40,0007
Features (Development) NA (Equipment) $107,200
Hybrid Grand
5. | Total (Row 2 + Row $230,712 $40,000 $216,232 $486,944

Table 2.
Cost Comparison of CAMA Replacement: Third-Party System vs. Hybrid Base System
System | FElement | Cost | Yr.1 | Yr.2 | Ye.3 | Yr.4 | Yr.5 | Total
Third-Party System Acquisition, Technical Currency, and Support
3« Party CAMA Pkg. | $325,0008 | $49,500 | $49,500 | $49,500 | $49,500 | $49,500 | $572,500
In-house System Acquisition, Technical Currency, and Support
Hybrid Base Personnel. $183,618 $183,618
Operating $55,106 | $12,528 | $12,528 | $12,528 | $12,528 | $12,528 | $117,746
Capital $78,380 $78,380
Hybrid Base System Total $317,104 | $12,528 | $12,528 | $12,528 | $12,528 | $12,528 | $379,744

Cost savings, In-house Development

2 Optional functionality includes: ROD Interface, $5,600 development cost; URAR Forms, $5,000 development cost; Parcel Modeling, $22,400
development cost; Field Data Collection, $33,000 development cost and $40,000 equipment cost (10 rugged laptops) for 2 total of $107,200.

3 In-kind cost mchudes the salaries and fringe benefits of existing staff to be dedicated to the project. An mn-kind value was not calculated for a third-
party purchase but probably would be 25% to 33% of that allocated for in-house development due to time required for customization, coordination,
traiming and conversion of data from the existing system to the new system. The 33% could be exceeded if difficulties in any of these support
activities were encountered.

4 This is an estimate of additional appropniations needed for CAMA replacement, beyond the current FY.

5 FY 05/06, $103,592; FY 06/07, 22,528; FY 07/08-10/11, $12,528 per year = $176,232 + $40,000 optional equipment, if field reporting is adopted=
$216,232.

¢ This is an extremely conservative estimate of the five-year total cost savings of developing the system in-house because no IS staff support costs are
considered in the third-party purchase option, but there would be in-kind costs incurred (see footnote 2).

7 Thus is the estimated cost of 10 laptops on which the field data coflection optional software would be loaded. If this option were a part of a third-
party system, laptops would be needed for that option, also, but was not included when calculating the estimated cost of a thind-party system.

8 Based on recent acquisitions by other counties, software and data conversion cost estimate to implement a third party solution for Lexington County
range from $200,000 to $450,000. For this analysis, the projected cost for Lexington County of a third-party solution is $275,000 (acquisition and
conversion of existing data) plus $50,000 for hardware, operating system, database management system and related expense. “Technical Currency and
Support” for the application and database management systems typically run at 18 to 20 percent, as an industry standard.
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MEMORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Also, we are confident that this approach would produce a system that would meet our needs. IS staff is very
familiar with CAMA processes and the expectations of the departments that use CAMA. IS has been
successful in using the hybrid approach on other software system development projects. These include
document imaging and crime reporting (SCIBRS / NIBRS).

The attached budget summary pages and timeline show the project cost and time schedule that we have
identified for implementing the hybrid approach to CAMA replacement. Please note that development work
on this project would occur over several fiscal years.

Request. We have not used any of the funds appropriated for the current Fiscal Year, pending the
completion of the Requirements Definition Document. Now we are requesting approval to proceed with

the recommended hybrid approach and begin work on the project. We anticipate being able to provide
further detail on project progress during the upcoming budget process (March/Apl 2005).

mm.camasystmrplemmtprjct.abrooks.lpsf.v2.120304.doc Page 3 0f 3 Created on 12/3/04 11:49 AM
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

SECTION 1

and ‘1000 Administrative
Division: General Administration
Organization: 102000 - Register of Deeds

BUDGET .
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
“Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 9 275479 130,799 282,526 ?_L’; %1
510101 State Supplement 1,384 644 1,373 IR :5_,
510200 Overtime 1,861 223 223 §50.
519366+ art Frmre—1 514 9456 24605
511112 FICA Cost 21,278 10,506 22,575 21.%4
511113 State Retirement 17,447 8,115 18,215 |ﬂ :[1
511120 Insurance Fund Contribution - 9 51,840 25,920 51,840
511130 Workers Compensation 773 423 886 §Sb,
511213 State Retirement -Retiree 1,920 902 1,948 2{RO.
* Total Personnel 379,496 186,982 400,681 3% 211
Operating Expenses
520300 Professional Services 14,133 0 ¢
520701 Computer Imaging Services 181,642 87,621 175 242 ] 2 H
520702 Technical Currency & Support 1,200 0 1 200
521000 Office Supplies 2,328 979 3,500 350
521100 Duplicating 471 654 2,000
521200 Operating Supplies 5,988 3,219 5,900 g
522200 Small Equipment Repairs & Maint. 0 0 200 200.
524000 Building Insurance 238 176 370 A%,
524201 General Tort Liability Insurance 610 356 731 184,
524202 Surety Bonds 0 0 400 12,
525000 Telephone 3,335 1,692 3,500 IS
525010 Long Distance Charges 215 92 250 :Z RO,
525100 Postage 1,473 717 1,837 2.000.
525210 Conference & Meeting Expenses 2,046 1,105 2,800
525230 Subscriptions, Dues, & Books 50 50 50 5(‘2
525300 Utilities - Admin. Bldg 16,427 7,012 12,250 12 125(),
* Total Operating 230,156 103,673 210,230 L\ W
** Total Personnel & Operating 609,652 290,655 610911 SAD 120,
Capital
540000 Small Tools & Minor Equipment 379 594 594 a()@ .
All Other Equipment 1,694 4,169 4,169 N§0.
** Total Capital 2,073 4,763 4,763 ] 30,
»#* Total Budget Appropriation 611,725 295418 615,674 5% ;U‘—]
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SECTION II

Fund # \OB0D

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: (\AU\QJ‘ a\

Organization # {32000

Organization Title: Rea Xl e { &A‘ Dee g,

Program # = Program Title: — ~

BUDGET
2005-2006
Requested

Qty Item Description Amount

\ | ' Do
| W\mm%@x v Ut H80.
** Total Capital (Transfer Total to Section I and IA) \-\ 50 .
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FUND 1000

REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

OBJECTIVE:

SECTION 111 — PR OVERVIEW

To maintain the highest levels of accuracy and efficiency in recording,
indexing, processing and protecting all land records for Lexington County.

To provide superior service in a friendly atmosphere to the public and
other users of the Deeds office.

SERVICE STANDARDS:

To provide service to attorneys and paralegals for recording deeds and
other real estate documents.

To provide virtually error-free indexing so that all documents recorded
may be located in a timely manner and liability is kept to an absolute

To provide prompt processing of original documents from the time of
recording until the time of return to the original holder.

To provide service to the general public in locating documents relating to
real estate.

SERVICE LEVELS
Documents recorded
Total est. Projected est.
FY 02-03 FY 03-04 FY 2004-05 _FY 2005-06
78,830 71,471 68,960 68,000
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECTION 1V - SUMMARY OF REVENUES
Treasurer’s Total est. Projected est.
Revenue Code FY 03-04 FY 2004-05 FY 2005-2006
Recording
Fees 432000 $803,630. 713,478. 700,000.
Documentary
Tax (State)* 432200 $82,582. 98,551. 100,000.
Documentary
Tax (County) 432100 $1,166,388.  1,390,980. 1,400,000.
Copy Fees 437602 $102,292. 89,372, 89.000.
Totals $2,154,892. $2,292,381. $2,289,000.

*County receives three percent of total State Documentary Tax collected.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request Pg. 2

S Y OF REVENUES

Recording fees:

This fee is charged on each and every document filed in the ROD office. These
documents include deeds, mortgages, plats, powers of attorney, easements, UCC filings,
state and federal tax liens, mechanics liens and many other types of documents that deal
with property in Lexington County. All of these fees are authorized per SC Code 8-21-
310 and 29-5-90.

Documentary tax:

A documentary tax is charged on real estate transactions based on the fair market value of
the property or the consideration paid. The rate of $3.70 per $1,000.00 of value or
consideration paid is authorized per SC Code 12-21-380 and 12-25-10. The County
receives $1.10 plus 3% of the remaining portion collected for the State for timely
remittance of the fees.

Copy fees: :

A fee of .35 is collected for each copy made in the ROD department. $1.00 is collected
for each certified true copy.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECTION 1V.A - LISTING OF POSITIONS
Title Grade

Registrar 00
Deputy Registrar 14
Recording Clerk I

Recording Clerk I

Document Processing Clerk IT1
Document Processing Clerk I
Document Processing Clerk 1
Customer Service Clerk I
Customer Service Clerk 1

2N Q000 N0

One position each, full time equivalent; All General Fund; Total 9 positions
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request

PERSONNEL - SECTION V.A

Object code

510100
TITLE PAY GRADE
Registrar 00
Deputy Registrar 14
Recording Clerk 11 8
Recording Clerk 1 6

Document Processing Clerk I 8

Document Processing Clerk 11 7
Document Processing Clerk I 6
Customer Service Clerk II 6
Customer Service Clerk I 4
$285,154.

One position each, full time equivalent; All General Fund; Total 9 positions



FUND1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request

OPERATING - SECTION V.B

520701 — Computer Imaging Services $173.242.

This account represents the ROD’s entire records management system, which includes
recording, cashiering, document imaging, indexing and retrieval. The system is fully
integrated and allows for information captured at the beginning of a document’s
processing to be carried through to all phases of processing. This saves considerable time
in repetitive procedures. The system has provided other time saving benefits as well.
Scanning documents is far faster than microfilming and we no longer have to number
every page of a document. This procedure is done electronically.

Our contract with the vendor provides all hardware with replacement at no additional
charge, software with upgrades at no additional charge, complete maintenance, technical
support and training as well as producing a roll of microfilm for security at State
Archives. We are charged for all of the equipment and services on a monthly basis.

The basic contract price for the fiscal year 2005-2006 is $157,600. This is $2,000 less
than last year.

Three additional public access stations are rented from the vendor at a cost of $15,642 per
year. The cost of copies was raised .10 on August 1% 2003 to help cover this expense. It
is our goal to eliminate these stations in the future as people begin to depend more on our

on line program.

520702 — Technical Currency and Support $1200.
This line item will be used for technical support of our on line ROD office program.

521000 — Office Supplies $3.500.

This account is for basic office supplies such as pens, pencils, staples, scotch tape and the
like for the day to day operation of the Deeds Office. A large portion of this account is
used for paper to produce indexes that are updated at the end of each week and again at
the end of a month.

521100 — Duplicating $2000.

This account represents all copies made for the public as well as copies for use in our
office and inter-departmental communication. Copies made for the public are offset by a
collection of $.35 for each copy made.
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FUND 1000

REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request pg. 2 sec.V.B
521200 — Operating Supplies $9216.

This account will be used for two areas in our department. :

1. $5216.-PLAT LAMINATION-To laminate plats that are larger than 11x17 inches.
These plats are scanned but they have to be scanned in several parts. It is necessary
to have the plats on premises to be viewed in their entirety. The request is based on
575 plats at $9.07 each. This includes taxes and shipping.

2. $4,000.-SMALL INDEX BINDERS-As our county grows, more and more names
are added to the indexes. We must split the books in order to keep each binder from
becoming too large. 41 binders are needed at this time and the price includes
peripherals such as angle backs, and printed identifying materials and also includes
taxes and freight.

522200 — Small Equipment Repairs and Maintenance $200.
This account will cover repairs and maintenance on calculators, typewriters and the paper
drill used for producing indexes.

525000 — Telephone $3500.
Service charges for basic usage and installation of telephones will be covered under this
account. This request is based on 15 lines at $18 per month plus $1 per month for voice
mail.

525010 — Long Distance Charges $250.

Long distance calls are made to attorneys and mortgage companies across the state and
across the country to verify and correct information on documents that are mailed in to
our office. We always try to call collect or use an 800 number whenever possible.

525100 — Postage $2000.
When the recording process is complete, the original document must be returned to the
proper holder. We continue to encourage the recorder to supply a self-addressed and
stamped envelope and have had fine success. But with a volume of nearly 6,000
instruments per month, we still must return a good number at County expense.

525210 — Conference and Meeting Expenses $2800.
These funds are used to attend state meetings of SC Association of Counties, SC

Association of Clerks of Court and Registers of Deeds and SC Public Records
Association. These meetings help to keep me apprised of changing laws that affect the
office and gives me the opportunity to exchange knowledge, ideas and information with
other professionals in the field through networking. Registration fees and hotel rates for
these conferences continues to rise.
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FUND 1000

REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request pg. 3sec. V.B
525230 — Subscriptions, Dues and Books $50.

This account is used to pay yearly membership dues for the SC Association of Clerks of
Court and Registers of Deeds.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

CAPITAL LINE ITEM NARRATIVES — SECTION V.C

540000 — Small Tools and Minor Equipment $300.
This account will be used to purchase small tools, calculators, telephones and other minor
equipment.

Manager’s Chair $450.
For the past eight years, the Registrar has had three different chairs and all have been
hand-me-downs. A new chair to match the décor of the new office space alloted to me
would be greatly appreciated. Investigation of different products has shown that $450
would provide a good chair at a reasonable cost.

/3-//



SECTION1

Fund # 1000

Organization # 102000

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request Page |
Fiscal Year - 2005-2006

Fund Title: General Fund
Organization Title: Register of Deeds
Program Title: Replace Current ROD System

Total
2005 - 2006
Requested

510100
510300
511112
511113
511114
511120
511130
511131

Personnel

Salaries #__1_

Part Time #

FICA Cost

State Retirement

Police Retirement

Insurance Fund Contribution #____
Workers Compensation

S.C. Unemployment

* Total Personnel

520100

Operating Expenses

Contracted maintenance

520200

Contracted Services

520700 Technical Services

520300
520400
521000
521100
521200

Professional Services
Advertising

Office Supplies
Duplicating
Operating Supplies

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

524000
524100
524101
524201
524202
525000

Building Insurance

Vehicle Insurance #
Comprehensive Insurance #
General Tort Liability Insurance
Surety Bonds

Telephone

525100
525210
525220
525230
525
525400
525600
526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & Oil

Uniforms & Clothing

Licenses & Permits

* Total Operating

** Total Personnel & Operating
** Total Capital (From Section IT)

*** Total Budget Appropriation

257,850

200

258,050
258,050

89,640
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SECTION II

New Program COUNTY OF LEXINGTON
Capital Item Summary Page 2
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organizatic 102000 Organization Title: _ Register of Deeds
Program # Program Title: Replace Current ROD System
BUDGET
2005 - 2006
Requested
Qty Itern Description Amount
3 1000 102000 Servers 8,771
18 1000 102000 Function 2 PCs 16,074
2 1000 102000 Function 3 Scanner Workstations 2,594
2 1000 102000 Scanners 9,123
2 1000 102000 HP 8000N Printers 4,956
1 1000 102000 Network Attached Storage (NAS) 6,552
1 1000 102000 DVD Jukebox 5,632
3 1000 102000 Windows 2003 Server 1,575
1 1000 102000 MS SQL Server w/50 CALs 5,550
2 1000 102000 Adrenaline 450 SCSI SCNR CTRL 657
2 1000 102000 25K Kofax Ascent Capture 6,950
3 1000 102000 Ascent Capture Workstation 9,479
1 1000 102000 Tape Backup System 9,041
8 1000 102000 MS Office for F2 & F3 PCs 2,080
1 1000 102000 Tape Backup Software for SQL 606
** Total Capital (Transfer Total to Section I) 89,640
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FUND 1000 Page 3
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST — PROGRAM __ (REPLACE CURRENT ROD SYSTEM)

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

Program __ — REPLACE CURRENT ROD SYSTEM

Objectives:
This purpose of this program is to develop a strategy for replacing the current ROD line-of-business
programs and imaging system.

The Register of Deeds Department needs to prepare for the end of the existing contract term for document
imaging services. The current contract period expires in two years — a long lead time is required for
planning an acquisition. As part of this preparation, our first priority will be to determine if there is a more
cost effective way of managing the land records of Lexington County in a computerized system. Our
current system is very effective and our vendor is very attentive to our needs. But it is very expensive.
One consideration is to work with either the same vendor or a different vendor on a more integrated basis
with our own IS department and for presentation of registered documents and data through the county web
site. Secondly, we may find that purchasing our own equipment on State contract may be less expensive
than our current situation of “leasing” the equipment from the vendor. In our current situation, only a
vendor representative or an ROD staff member is allowed to troubleshoot or make changes to the leased
equipment (servers, PCs, Tape Backup System, etc.). This can be time consuming and puts constraints on
some tasks that need to be performed. Third, consideration must be given to the preparation of electronic
filing of documents. We must explore what is involved for this in regard to hardware, software, support
and current South Carolina laws. A professional consulting service will be essential in making a
determination for the future programs of the Register of Deeds department.

Costs of ownership for the current system:

Fiscal Year Costs

12/99 - 6/00 $91,700
FY 00-01 $168,400
FY 01-02 $174,000
FY 02-03 $174,000
FY 03 -04 $166,000
FY 04 — 05 (Current FY) $159,600
FY 05 — 06 (Projected) $157,600
7/06 — 11/06 $65,500

Total: $1,156,800

Note: Figures above do not include 3 public access workstations added @ $450 per station per month.

In conjunction with the Information Services department and the County’s contracted document imaging
consultants, a plan and cost estimates were prepared for replacing our current system. The plan is structured
such that the initial phase (Requirements Definition) can be included as part of an RFP, should one be
issued. Design and Development details were also included to provide a clear picture of the total cost for
replacing our current system. The consultant’s project outline, proposed deliverables and cost estimates are
shown below. Estimated costs also include estimated travel & expenses.

Requirements Analysis:

Identify and Define all ROD line-of-business application functional requirements
Identify and Define all ROD data elements

Identify and Define all ROD data integrity relationships

Identify and Define all ROD data edit requirements

Identify and Define all ROD workflow processes

Identify and Define all ROD reporting requirements

Identify and Define all ROD line-of-business application integration requirements
Identify and Define all ROD hardware replacement requirements

Identify and Define all ROD data conversion requirements

13-/
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FUND 1000 Page 4

REGISTER OF DEEDS (102000)

FY 2005-06 BUDGET REQUEST - PROGRAM _ (REPLACE CURRENT ROD SYSTEM)
Deliverables:

o  Detail Requirements Document
Estimated Cost: $21,200

Detail Design:
Design and develop detail specifications for the ROD Database

Design and develop detail specifications for ROD User Views
Design and develop detail specifications for ROD Interfaces
Design and develop detail specifications for ROD Workflows
Design and develop detail specifications for ROD Screen Flows
Design and develop detail specifications for ROD Data Conversion
eliverables:
o  Detail Design Specification
e  Workflows Specifications
e  Data Conversion Specification
e  Electronic Screen Prototypes
Estimated Cost: $77,400

CVVVVVY

Development and Testing:
» Develop and unit test schema for ROD Database

» Develop and unit test layout and coding for ROD User Views
» Develop and unit test coding for ROD Interfaces
» Develop and unit test coding for ROD Data Conversion
Deliverables:
¢ Functional, Unit Tested ROD System based on the approved Detail Design Specification
e  Complete Data Conversion from existing system.
e Complete User & Technical Documentation.
e Complete System Source Code.
Estimated Cost: $159,250
Note: Included in the cost of Development and Testing is a 25% contingency for the Development
costs recommended based on the estimate being given prior to the completion of Detailed Design.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST - PROGRAM __ (REPLACE CURRENT ROD SYSTEM)

Page 5

SECTION III. — SERVICE LEVELS

Service Level Indicators:

Documents recorded

Total est. Projected est.
FY 02-03 FY 03-04 FY 2004-05 FY 2005-06
78,830 77,471 68,960 68,000
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FUND 1000 Page 6
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST — PROGRAM XX (REPLACE CURRENT ROD SYSTEM)

SECTION 1V - SUMMARY OF REVENUES

Total est. Projected est.

Revenue Code FY 03-04 FY 2004-05 | FY 2005-2006
Treasurer’s Recording Fees 432000 $803,630 713,478 700,000
Documentary Tax (State)* 432200 $82,582 98,551 100,000
Documentary Tax (County) 432100 $1,166,388 1,390,980 1,400,000
Copy Fees 437602 $102,292 89,372 89,000
Totals $2,154,892 $2,292,381 $2,289,000

*County receives three percent of total State Documentary Tax collected.

Recording fees:

This fee is charged on each and every document filed in the ROD office. These documents include deeds,
mortgages, plats, powers of attorney, easements, UCC filings, state and federal tax liens, mechanics liens
and many other types of documents that deal with property in Lexington County. All of these fees are
authorized per SC Code 8-21-310 and 29-5-90.

Documentary tax:

A documentary tax is charged on real estate transactions based on the fair market value of the property or
the consideration paid. The rate of $3.70 per $1,000.00 of value or consideration paid is authorized per SC
Code 12-21-380 and 12-25-10. The County receives $1.10 plus 3% of the remaining portion collected for
the State for timely remittance of the fees.

Copy fees:

A fee of .35 is collected for each copy made in the ROD department. $1.00 is collected for each certified
true copy.
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FUND 1000 Page 7
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST — PROGRAM XX (REPLACE CURRENT ROD SYSTEM)

SECTION V. A. —PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Title Grade

Registrar 00
Deputy Registrar 14
Recording Clerk 11 8
Recording Clerk 1 6
Document Processing Clerk 111 8
Document Processing Clerk 11 7
Document Processing Clerk I 6
Customer Service Clerk 11 6
Customer Service Clerk 1 4

One position each, full time equivalent; All General Fund; Total 9 positions
Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.
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FUND 1000 Page 8
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST — PROGRAM XX (REPLACE CURRENT ROD SYSTEM)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $ 200

To cover routine office supplies (white board markers, erasers, floppy disks, file folders, etc.) for the
training room.

520700 — TECHNICAL SERVICES $ 257,850

Total cost for three phase project. Estimated costs include travel, expenses & 25% contingency for
Development and Testing.

Requirements Analysis: $21,200
Detail Design: $77,400
Development and Testing: $159,250
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COUNTY OF LEXINGTON Page 1
SECTION 1 GENERAL FUND
Annual Budget
Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 102100 - Information Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 14 604,478 308,069 716,013 703,872
510200 Overtime 8,124 1,819 1,819
510300 Part Time -2 (1 - FTE) 65,727 23,554 31,243 25,562
511112 FICA Cost 49,461 24,401 53,144 55,802
511113 State Retirement 43,681 21,301 45,834 49,966
511120 Insurance Fund Contribution - 14 74,880 40,320 80,640 80,640
511130 Workers Compensation 1,832 999 2,091 1,969
511213 State Retirement - Retiree 0 598 0
* Total Personnel 848,183 421,061 930,784 917,811
Operating Expenses
520221 Web Site Services 964 550 1,500 1,600
520700 Technical Services 55,774 11,012 46,000 46,000
520702 Technical Currency & Support 37,158 37,267 46,984 60,757
520703 Computer Hardware Maintenance 24,371 19,980 36,353 41,721
521000 Office Supplies 9,855 4,714 7,700 7,239
521100 Duplicating 553 207 600 600
521200 Operating Supplies . 3,155 3,108 4,965 3,480
522100 Heavy Equip Repairs & Maintenance 889 0 2,810 0
522200 Small Equipment Repairs & Maintenance 1,962 729 4,363 3,914
524000 Building Insurance 174 129 271 366
524201 General Tort Liability Insurance 676 409 859 938
524900 Data Processing Equip. Insurance 3,154 1,869 1,400 1,400
525000 Telephone 8,103 3,551 7,810 9,221
525003 T-1 Line Service Charges 7,932 3,982 8,320 8,320
525004 WAN Service Charges 7,817 4,170 8,518 16,084
525010 Long Distance Charges 416 167 480 0
525020 Pagers and Cell Phones 2,288 1,182 2,235 2,170
525040 Internet Service Charges - Cty. Wide 3,840 1,920 3,840 3,840
525100 Postage 74 30 90 90
525110 Other Parcel Delivery Service 0 0 50 50
525210 Conference & Meeting Expenses 21,544 3,171 13,536 31,090
525230 Subscriptions, Dues, & Books 286 595 1,070 2,030
525240 Personal Mileage Reimbursement 14 911 1,024 1,100
525250 Motor Pool Reimbursement 1,795 542 2,000 1,440
525300 Utilities - Admin. Bldg 12,014 5,729 9,000 9,000
* Total Operating 204,808 105,924 211,778 252,450

** Total Personnel & Operating 1,052,991 ;26,985 1,142,562 1,170,261



Fund: 1000
Division: General Administration
Organization: 102100 - Information Services

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2005-06

Object Expenditure 2003-04 2004-05
Code Classification Expenditure  Expend.
(Dec)
Capital
540000 Small Tools & Minor Equipment 3,982 2,894
540010 Minor Software 5,740 2,545

All Other Equipment

** Total Capital

*** Total Budget Appropriation

57,970 16,592

67,692 22,031

1,120,683 549,016

/-2

2004-05
Amended
(Dec)

3,493
4,017
17,139

24,649

1,167,211

2005-06 2005-06
Requested Recommen

Page 2

BUDGET

2005-06
d Approved

3,225

6,719

29,998

39,942

1,210,203



SECTION IA COUNTY OF LEXINGTON Page 3
Existing Departmental Program Request
Fiscal Year - 2005 - 2006
Fund #1000 Fund Title: General
Organization #102100 Organization Titl Information Services
Total
Object Expenditure Program Program Program Program 2005-2006
Code Classification # 1 #__11 #_ 1 #__ Requested
Program Title: Operations Tech Sves  Application Svcs
Personnel

510100 Salaries #__14 153,375 209,728 340,769 703,872
510300 Part Time#_ 2 (I-FTE)_ 25,562 25,562
511112 FICA Cost 11,733 18,000 26,069 55,802
511113 State Retirement 10,506 16,117 23,343 49,966
511114 Police Retirement
511120 Insurance Fund Contribution # 14 17,280 28,800 34,560 80,640
511130 Workers Compensation 414 635 920 1,969
511131 S.C. Unemployment

* Total Personnel 193,308 298,842 425,661 917,811

Operating Expenses

520221 Web Site Services 1,600 0 0 1,600
520700 Technical Services 0 4,000 42,000 46,000
520702 Technical Currency & Support 19,091 2,673 38,993 60,757
520703 Computer Hardware Maintenance 4,418 37,303 0 41,721
521000 Office Supplies 6,839 200 200 7,239
521100 Duplicating 200 200 200 600
521200 Operating Supplies 900 2,440 140 3,480
522100 Equipment Repairs & Maintenance 0 0 0 0
522200 Small Equipment Repairs & Maint. 1,654 2,000 260 3,914
524000 Building Insurance 69 160 137 366
524201 General Tort Liability Insurance 613 175 150 938
524900 Data Processing Equipment Ins. 1,400 0 0 1,400
525000 Telephone 6,691 1,150 1,380 9,221
525003 T-1 Line Service Charges 8,320 0 0 8,320
525004 WAN Service Charges 0 16,084 0 16,084
525020 Pagers and Cell Phones 635 1,430 105 2,170
525040 Internet Svc Charges-Countywide 3,840 0 0 3,840
525100 Postage 30 30 30 90
525110 Other Parcel Delivery Service 0 50 0 50
525210 Conference & Meeting Expenses 4,940 9,500 16,650 31,090
525230 Subscriptions, Dues, & Books 375 1,160 495 2,030
525240 Personal Mileage Reimbursement 100 500 500 1,100
525250 Motor Pool Reimbusement 480 480 480 1,440
525300__ Utilities - Admin. Bldg 9,000 0 0 9,000

* Total Operating 71,195 79,535 101,720 252,450

** Total Personnel & Operating 264,503 378,377 527,381 1,170,261

** Total Capital (From Section IT) 9,728 6,450 23,764 39,942

*** Total Budget Appropriation 274,231 384,827 551,145 1,210,203
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SECTION 11 COUNTY OF LEXINGTON Page 4
Capital Item Summary
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # I Program Title: Operations
BUDGET
2005-2006
Requested
Qty Item Description Amount
1 DVD-RW Drive 137
2 USB Flash Drives 158
10 State Surplus Chairs @ $35 ea. 350
Total Small Tools & Minor Equipment 645
1 Macromedia Dream Weaver 381
1 MS Visual Studio .Net 2005 Application Development Suite 1,134
1 A4S Office Std. For replacement Laptop 260
Total Minor Software 1,775
2 MS Server 2003 for Web Server and Email Server @ $1,618 ea. 3,236
1 Email Internet Access Encryption System 1,675
1 FS Laptop--Replacement 1,061
1 Digital Projector--Replacement 1,336
Total Other Capital 7,308
** Total Capital (Transfer Total to Section I and 1A) 9,728
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary

Fiscal Year - 2005-2006 Page 5
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # II Program Title: Technical Services
BUDGET
2005-2006
Requested
Qty Item Description Amount
NA Misc. Small Tools and Equipment 1,500
Total Small Tools 1,500
2 Veriats Backup Control Software 674
2 Veritas Backup Control Remote Agent Software 549
2 Veritas SQL Server Backup Control Agent Software 607
1 MS Office for Handheld PC 260
NA Miscellaneous 400
Total Minor Software 2,490
1  UPS Upgrade 2,015
2 80 GB USB External Hard Drives @ $222.20 ea. 445
Total Other 2,460
** Total Capital (Transfer Total to Section I and IA) 6,450
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SECTION 11 COUNTY OF LEXINGTON
Capital Item Summary Page 6
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # III Program Title: Application Services
BUDGET
2005-2006
Requested
Qty Item Description Amount
6 UPS Units for PC's @ $130 ea. 780
2 1 GB Flash Drives @ $140 ea. 300
Total Small Tools 1,080
1 MS Office Pro Suite for F3 PC 315
1 MS Office Pro Suite for Handheld PC 260
2 MS Visio Pro @ $277 ea. 554
S dobe Acrobat Std. Upgrades @ $65 ea 325
NA Miscellaneous 1,000
Total Minor Software 2,454
1 F3 PC--Replacement 1,284
1 Handheld PC 887
1 DB Mgt. Software Server 1,966
1 SQL DB Server 6,000
1 Banner Database Server 10,093
Total Other Capital 20,230
** Total Capital (Transfer Total to Section Y and IA) 23,764
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FUND 1000 Page 7
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

The Information Services (IS) Department is an internal services department. It supports the operations of other
county departments primarily through planning, designing, programming, installing, maintaining and operating
information technology systems and networks. In addition, through its operation of the county’s internal (Intranet)
and external (Internet) web sites, IS has become a direct service provider to employees and citizens. The county’s
web site undoubtedly is the first representation of county government that some people come into contact with.

The department is organized along the lines of its three primary functions:
Program I - Operations/User Services (including web services)

Program II - Technical Services

Program III - Applications Services

Program I: Operations/User Services

Objectives:

To receive, record and track all work order requests. To operate the computer room, including the supervision of
all large print jobs. To run quality control checks, backups, and monitor system operations. To requisition and
maintain supplies for computer room operations and department office supplies. To review and file all purchase
requisitions and manage open Purchase Orders. To perform web site development and support activities. To
administer the email system. To assist with Internet segment and network security plans and procedures.

Program II: Technical Services

Objectives:

To provide technical support for the county’s networks, workstations, PC’s, peripherals and various network
links. To install, troubleshoot and repair computers, servers, peripherals and network devices. To plan, design,
specify, requisition and install hardware and software. To assist in evaluating proposed IT budget requests and
purchase requisitions to determine consistency with county plans and standards. To provide security support for
the county’s email system and Internet segment.

Program III: Applications Services

Objectives:

To work with departments in developing, procuring, modifying and maintaining software used in support of the
departments’ operations. To support the core business functions of the county (finance, human resources, tax
billing and collection, computer assisted mass property appraisal system, and geographic information system) that
g0 across departmental lines through systems design, implementation administration, including user group
support. To manage the county’s relational database management systems (Oracle, Progress, and SQL Server)
that provide flexibility for effective use of data across departmental and functional lines, but require attention to
database management as databases grow and applications increase in number and complexity. To develop and
administer the county’s enterprise document imaging system.
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Page

Service Level Indicators:
Work done for customer departments is documented through work orders. The following table indicates a
growing workload for the department, as dependence on technology within county departments increases.

WORK ORDERS COMPLETED

Work Group 07/01-06/02 07/02-06/03 | 07/03-06/04 | 07/04-06/05 est.
Operations & Technical Services 1043 1164 1334 1236
Applications Services 308 455 300 516

The Technical Services work group maintains a compiex network (including wireless services in several locations)
that supports 35 servers, multiple firewalls and a growing number of IT devices. The following table indicates
that the number of devices supported has increased by 19.5% between FY 03 and FY 05.

PC AND RELATED EQUIPMENT

FY 02 through FY 05
Unit New 02-03 | Total 02-03 | New 03-04 | Total 03-04 New 04-05 | Total 04-05*
PC’s 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
! Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Total 87 544 104 596 54 650

*As of Jan. 31, 2005

The Applications Development and Support staff supports 43 major software systems. Of these, 31are in-house
developed applications (26 in Progress and 5 using other systems) and 12 are third party applications that staff

supports in a variety of ways (as outlined in the introduction to Section IV, Summary of Programs, above.

The Application Services staff currently supports 43 major software systems. With only three systems analysts, one

programmer analyst and two supervisors, very little time can be dedicated towards new projects.

Department (Number of Systems)

Production Applications

| Enterprise Systems (3)

Banner, Pro-Watch Access Control and Employee
Badging, Document Imaging*

Magistrate Court Services (16)

Forms**

Criminal (6)*, Civil (6) *, Traffic*, CDV*, Bond*, Bail

General Sessions*, Common Pleas, Family Court*,

Clerk of Court (5) Family Court History*, Jury Pool**

Probate (1) ICON Probate System

Solicitor (1) Band Aid System*

Sheriff (4) In-House*, Field Reporting*, LCIRS**, JAMIN

Registrations & Elections (1)

Poll Worker Management System*

Building Services (1) Work Order System*
Planning and Development (1) ARCSDE

Economic Development (1) TRAX
Treasurer/Auditor (1) Tax Billing*

Assessor (1) CAMA

Finance (1) Online Pay Vouchers**
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Page 9

Information Services (1) Track-it

Records Management (1) Indexing System*

Register of Deeds (1) ROD Web Services

Public Safety (2) Firehouse, EMS Field Reporting (in development) **
Solid Waste Management (1) WasteWorks

* In-house Progress Application

* In-house Other

The Operations group provides support functions for the department and computer room resource users as well as
developing, maintaining, and managing the county’s web site. This has included the addition of Register of Deeds
imaged documents that are linked to other online property records. Expanded web sections have been added for
the Magistrate System and EMS. The following table illustrates web site usage for four successive Januarys.

JANUARY 2002, 2003, 2004, and 2005

COMPARATIVE WEBSITE ACTIVITY—SINGLE MONTH COMPARISON:

Statistic Description January 2002 | January 2003 | January 2004 | January 2005
Hits Entire Site 198,098 830,641 1,423,197 1,963,359
Average Per Day 6,390 26,794 45,909 63,334
Page Views Page Views 66,610 131,715 312,982 344,749
(Impressions)
Average Per Day 2,151 4,290 10,158 11,134
Visitor Sessions | Visitor Sessions 30,307 71,363 86,099 83,949
Average Per Day 977 2,302 2,777 2,708
Average Visitor Session 08:11 09:15 10:46 10:12
Length
Visitors Unique Visitors 7,148 13,164 23,971 22,309
Transactions Tax Bills Paid Online 302 632 932 1,119
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FUND 1000 Page 10
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST

SECTION V. - SUMMARY OF REVENUES

As an internal service department, IS does not generate revenues from external sources, although user
departments may generate revenue from the sale of data compiled through systems it supports and/or operates.

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES
LISTING OF POSITIONS

Current Staffing Level:

Program/Title | Nnbr. | GFFTE | Other FTE | Tot FTE | Grade
Program I—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3
Program II- Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician II 3 3 3 16
PC / LAN Technician I 1 1 1 9
PC / LAN Technician I 2 PTT* 1 1 9-PTT*
Program II Total 7 6 6
Program I1I- Applications Services
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6
GRAND TOTAL 16 15 15

* Part-time temporary basis by Midlands Tech students through the Midlands Tech Co-operative Education
program.
(See “New Programs” for Requested Changes)
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INFORMATION
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FUND 1000 Page 12
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST
SECTION V. B. - OPERATING LINE ITEM NARRATIVES
520221 - WEB SITE SERVICES $ 1.600
Program I - Operations/User Services $ 1,600
Web Link to County Code (Municipal Code Corp.) 300
Assessment Page Hosting and Maintenance (SC CIO) 1,200
Domain Name Registration 100
Program II - Technical Services $ 0
Program III - Applications Services $ 0
520700 - TECHNICAL SERVICES $46,000
Program I - Operations/User Services $ 0
Program II - Technical Services $ 4,000
Third party assistance for troubleshooting, repairs. 4,000
Program III - Applications Services $ 42,000
Oracle remote database administration and services. 29,920
GIS development and database management assistance. 6,000
UNIX System support, 8 hrs. X $135/hr. 1,080
Document Imaging support, 40 hrs. X $125/hr. 5,000
520702 - TECHNICAL CURRENCY AND SUPPORT $60,757
Program I - Operations/User Services $ 19,091
St. Bernard iPrism Firewall WebBlocker 3,860
Barracuda Spam Blocker 444
Email System Antivirus 945
Email System Software (Mdaemon) 1,229
LANSA ROD Web Integration Software 1,323
EGS ROD Web Presentation System 1,440
Online Maps/GIS Systems (ESRI) 7,350
MrSID Workstation Gold (GIS Compression )(BCS) 1,000
Citizen Reporting System (BCS) 1,500
Program II - Technical Services $ 2,673
Norton Enterprise Antivirus 2,673
Program III - Applications Services $ 38,993
Progress 4GL., workgroup & personal databases 25,453
Newhart Systems 48
Progress FATHOM database mgt. system 1,600
LINUX (Red Hat) Enterprise 800
Imaging Application (Kofax) 3,505
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Adobe (PDF) Compressor 300
MicroFocus Server Express

Sun Operating System (Banner Server)

Oracle Internet Application Server (v9IAS)

520703 - COMPUTER HARDWARE MAINTENANCE

$41.721

This line item funds third-party routine maintenance services as well as guaranteed-response repair services on

major hardware systems.

Program I — Operations/User Services

Computer Room Printers

Internet Router Maintenance & Management

Firewall Appliances/VPN’s

Barracuda Spam Firewall Appliance (Hardware)

St. Bernard Firewall / Internet Blocker Appliance Hardware
Program II - Technical Services

Network switch maintenance

Program III - Applications Services

52100 - OFFICE SUPPLIES

$4,418

$37,303

0-

$ 7.239

The majority of this account is used for paper and toner to support large print jobs by IS for other departments

done on computer room central printers.

Program I - Operations/User Services $ 6,839

HP 8100 Print Cartridges: 30 @ $154 ea.

HP LaserJet Print Cartridges: 2 @ $ 144 ea.

8 14 x 11, 3 hole punch paper: 500 (rms) @ $ 2.20 ea.

8 14 x 11, standard paper: 300 (rms) @ $ 2.27 ea.

General office supplies
Program II - Technical Services general office supplies $ 200
Program !II - Applications Services general office supplies $ 200
521100 - DUPLICATING $ 600
Program I - Operations/User Services $ 200
Program II - Technical Services $ 200
Program III - Applications Services $ 200
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521200 - OPERATING SUPPLIES $3.480
Program I - Operations/User Services $ 900
Backup data cartridges 15 @ $30 ea. 450
Tapes for ROD Web Site Deeds Search 10 @ $31 ea 310
Misc. 140
Program II ~ Technical Services $ 2,440
Network backup data cartridges 30 @ $ 28 ea. 840
Network supplies (cables, connectors, etc.) 1,500
Misc. 100
Program III - Applications Services $ 140
Misc. 140
522100 - SMALL EQUIPMENT REPAIR AND MAINTENANCE $3.914

To buy parts for repairs on PC’s and peripherals. Also, small IT equipment occasionally must be sent out for

repairs.
Program I - Operations/User Services $ 1,654
(4) Production Copier Maintenance Kits @ $317 ea. $ 1268
(2) LaserJet Printer Maintenance Kits @ $193 ea. 386
Program II - Technical Services, PC / Peripheral Parts & Repairs 2,000
Program III - Applications Services 260
(1) Production Scanner Maintenance Kits 260
524000 - BUILDING INSURANCE $ 366
Program I - Operations/User Services 69
Program II - Technical Services 160
Program III - Applications Services 137
524201 - GENERAL TORT LIABILITY $ 938
Program I - Operations/User Services (2 X 25 + 563) $ 613
Program II - Technical Services  (7x $25) $175
Program III - Applications Services (6 x $25) $ 150
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INFORMATION SERVICES (102100)
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524900 - COMPUTER INSURANCE $ 1.400
Program I - Operations/User Services $ 1,400

Program II - Technical Services $ 0

Program III - Applications Services $ 0

525000 - TELEPHONE $ 9,221
Program I - Operations/User Services $ 6,691

(5) Lines @ 19.16/mo. X 12mo.=%1,150

(5) ISDN @ 58.30/mo. X 12 mo. = $3,498
(2) Voice Mail @ $4.20/mo. X 12 mo. = $101
(5) Analog @ $32.36/mo. X 12 mo. = $1,942

Program II - Technical Services $ 1,150
(5) Lines @ 19.16/mo. X 12 mo. = $1,150

Program III - Applications Services $ 1,380
(6) Line @ 19.16/mo. X 12 mo. = $1,380

525003 - T-1 LINE CHARGES $ 8,320

This is for the data line that supports the county’s email, Internet and web site connection.

Program I - Operations/User Services $ 8,320

Program II - Technical Services $ 0

Program III - Applications Services $ 0

525004 - WIDE AREA NETWORK (WAN) SERVICE CHARGES $ 16.084

This includes State Contract charges for leasing a fiber line between the Administration Building and the Auxiliary
Administration Building and having PBT install and lease to the county a fiber connection to the Ball Park Road
Complex to eliminate the old and unreliable microwave link to that campus.

Program ! - Operations/User Services $ 0
Program II - Technical Services $ 16,084
Aux. Adm. Bldg, 12 mo. @ $615/mo $ 7,380
Ball Park Road—PBT 10 MB Fiber Link to Ball Park 8,704

Road, Installation: $ 2,248; Monthly Charge:
$538 X 12 = $6,456
Program III - Applications Services $ o
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525020 - PAGERS AND CELL PHONES $ 2,170

Program I - Operations/User Services $ 635
Pagers, 1 @ $105/yr. Ea. 105
Cell Phones, 2 @ 265/yr. Ea. 530

Program II - Technical Services $ 1,430
Pagers, 1 @ $105/yr. Ea. 105
Cell Phones, 5 @ $265/yr. Ea. 1,325
Program III — Applications Services, 1 pager @ $105/yr. $ 105

525040 - INTERNET SERVICE CHARGES $ 3.840

The county contracts with SC CIO for Internet Service Provider (ISP) services.

Program 1 — Operations/User Services, 12 mo. @ $320/mo. $ 3,840

Program II - Technical Services $ 0

Program III - Applications Services $ 0

525100 - POSTAGE $§ 9%
Program I - Operations/User Services $ 30

Program II - Technical Services $ 30

Program III - Applications Services $ 30

525110 - OTHER PARCEL DELIVERY SERVICES $ 50

It sometime is necessary to ship an item that is out of warranty to a manufacturer or authorized repair facility.
This most often is accomplished through a parcel delivery service other than the Post Office.

Program I - Operations/User Services $ 0
Program II - Technical Services $ 50
Program III - Applications Services $ 0
525210 - CONFERENCE AND MEETING EXPENSES $ 31.090

Technology is changing so fast that it is important for IS staff to participate in training seminars, conferences and
meetings that can improve the department’s ability to provide cost-effective strategic planning and implementation
of information systems. Training is needed to continue improving the effectiveness and efficiency of in-house
programming, database administration, and systems support as well as to manage the county’s Wide Area

/7-/e



FUND 1000 Page 17
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST

Network (including wireless installations), web site and email systems.

Program I - Operations/User Services $ 4,940
SC Assn of Finance and DP Professionals (SCAFDPP), Summer and 460
Winter Conferences (2 x $230 ea.)
Gov’t Management Information Science Assn. (GMIS) Spring and 800
Fall Conferences (2 x 400 ea.)
GMIS National Conference (Charleston SC) June 25-28, 2006 980
Microsoft Developers Network Conferences provide continuing 1,600

education in platforms (.Net and Visual Studio) used for
web development.

Midlands Tech C# Programming Classes will enhance web site 1,100
development and maintenance.

Program II — Technical Services $ 9,500
Allow “Security +” training for two technicians in the area of network $ 5,400

security. This training is vital to stay abreast of security procedures

and best practices associated with the county network. It is needed

since the county is offering more services on-line. This training is

held in Charlotte, NC and generally lasts for 5 days.
SANS* offers the most comprehensive security training available to 4,100

people who are in a leadership role for security for their organization.

This training is held in major cities around the US and generally lasts for 5 days.

Program III - Applications Services $ 16,650
Opening 4GL Applications to Web Services—To interface with DMV $ 2,690

for auto sticker renewals, we need to open our line of business

applications to web services and XML.

XML Essentials—To interface with DMV for auto sticker renewals, we 2,110
need to be able to use XML.

Midlands Tech UNIX/LINUX Training for setting up and managing 2,200
server operating systems (2 employees).

2005 ACS Client Forum for education and networking with other 1,406
Banner system users.

Kofax Ascent Capture Imaging Software Training for enhancing 2,919

the use and maintenance of the county’s in-house imaging system
that uses this software for the capture of information from documents
and forms to deliver retrievable information into our business applications.
AIIM Conference is the largest enterprise content & document management 2,825
conference and exposition showcasing the technologies and solutions that
provide intelligence behind information. This annual event provides
opportunities to learn about the latest technologies to capture, manage,
share, and store documents and digital content to support business processes
and drive down costs.
Progress DBA and development seminar for the primary system used in 2,500
creating and managing in-house developed software systems by IS.

* The SANS (SysAdmin, Audit, Network, Security) Institute is a research and education organization. It provides
educational courses designed to help master the practical steps necessary for defending systems and networks
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against the most dangerous threats - the ones being actively exploited. The courses were developed through the
consensus of hundreds of administrators, security managers, and information security professionals, and address
both security fundamentals and the in-depth technical aspects of the most crucial areas of information security.

525230 - SUBSCRIPTIONS, DUES & BOOKS $2.030

Participation in local, state, and national IT professional groups is one of the most cost-effective ways of staying
in touch with developments in the field and learning what is working for others. To keep on top of a rapidly
changing field also requires the acquisition of a modest number of books, manuals and periodicals.

Program I - Operations/User Services $ 375
SCAFDPP Professional Dues--Director 25
Software Dev. Assn. of the Midlands—Director 50
GMIS Agency Membership (entitles staff to attend conferences 300
and semi-annual “free” training events)
Program II - Technical Services $ 1,160
Technical Manuals 175
SCAFDPP Professional Dues 25
Computer Based Training Nuggets, Microsoft Systems Training 960

CD Library. (CBT Nuggets, Inc. produces and sells IT
Certification training videos. The videos are delivered on

CDROM.)
Program III - Applications Services $ 495
Progress Software Newsletter (Subscription) 70
Software Dev. Assn. of the Midlands—2 Analyst II’s 100
Technical Manuals 200
Association for Information and Image Management (AIIM) 125
525240 - PERSONAL MILEAGE $ 1,100

Trips may be necessary when a county motor pool vehicle is unavailable, necessitating the use of a POV.

Program I - Operations/User Services $ 100
Program II - Technical Services $ 500
Program III - Applications Services $ 500
525250 - MOTOR POOL REIMBURSEMENT $ 1.440

Charges back to IS for use of a county vehicle to get to offsite locations for equipment installations, repairs,
meeting, etc. Monthly charges currently are running approximately $120.

Program I - Operations/User Services $ 480

Program II - Technical Services $ 480
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Program III - Applications Services

525340 - UTILITIES - ADMINISTRATION BUILDING

$ 480

$ 9.000

Program I - Operations/User Services

Program II - Technical Services

Program III - Applications Services

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT

$ 3.225

In addition to specific items listed, funds are needed in this account to purchase items that do not have the cost,
useful life, or function to track as a fixed asset. This includes items such as hand tools, repair Kits, testing

equipment, etc., and minor office equipment.

Program I - Operations/User Services $ 645
(1) DVD-RW Dirive $ 137
(2) USB Flash Drive 158
(10) Chairs (state surplus) for Small Mtg Rm @ $35 ea. 350
Program II - Technical Services $ 1,500
Misc. Tools such as repair kits, diagnostic equipment, state-surplus 1,500
monitors, etc.
Program III - Applications Services $ 1,080
(6) PC UPS’s @ $130 ea.; to provide power surge and temporary 780
power during power failures to systems analysts doing complex
software application development, programming and support work
on their PC’s.
(2) 1.0 GB Flash Drives @ $150 ea. to provide portable, 300
high-capacity storage device for use in delivering software
to and from remote sites.
540010 - MINOR SOFTWARE $ 6,719
To acquire minor software for systems development, operations and monitoring.
Program I - Operations/User Services $ 1,775
(1) Macromedia DreamWeaver MX 2004 $ 381
(1) MS Visual Studio .Net 2005 Application Dev. Suite 1,134
(1) MS Office Std. for Requested Laptop 260
Program II - Technical Services $ 2,490

(2) Veritas Automated Backup Control Software @ $337 ea. 674
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Upgrading backup software is necessary to make backups
more reliable and allow more control over backup jobs.
Also our current version will not support the new remote
clients which will be installed on new servers.
(3) Veritas Backup Control Remote Agent Software @ $183 ea. 549
To upgrade backup management for three servers (ADT Security
System, GIS SDE Server, and Clerk of Court Server) to tape.
(1) Veritas SQL Server Backup Agent Software @ $607 607
To upgrade backup management for the consolidated SQL
Server database server.
(1) MS Office Std. for Handheld PC 260
Miscellaneous 400

Program III - Applications Services

(1) MS Office Pro for Replacement F3 PC 315
(1) MS Office Std. for Handheld PC 260
(2) MS Visio Pro for flowcharting and graphics @ $277 ea. 554
(5) Adobe Acrobat Standard Upgrades (to Version 7) @ $65 ea. 325
Miscellaneous 1,000

OTHER CAPITAL

$ 2,454

$ 29,998

Program I - Operations/User Services
(2) MS Windows Server 2003 OS System for Web Server $ 3,236
and Email Server @ $1,618 ea.; To replace Windows 2000 Server OS
and IIS Version 5.0. This upgrade would have the following results:
protects each application from a failure in another; improved stability
and increased throughput; improved security; and isolation and better
handling of failed applications. Both IIS 5.0 (our current
version) and Windows Server 2000 fall out of mainstream support
on June 30™, 2005, and go into extended support. This means support
goes from pay-per-incident to pay-per-hour, and free hot fix support
to paid hot fix support. Being as these two servers are both mission critical,
and open to public access, it is imperative that they be kept
current on OS hot fixes.
(1) Email Internet Access Encryption System; this system would provide 1,675
protection from intrusion that could result from the county’s Internet
access to email which makes it possible for county employees to access
their county email accounts even when they are not “at the office.”
(1) F5 Laptop—Replacement; for use as a “loaner,” a network 1,061
diagnostic tool, and user training resource.
(1) Digital Projector—Replacement; for use as a “loner” for 1,336
presentations in Administration Bldg. meeting rooms.

Program II - Technical Services

(1) Computer Room UPS Unit Upgrade 2,015
To reduce the load on the UPS unit and allow increased
minutes of uptime in the event the emergency generator
does not come on-line immediately. This upgrade would
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allow approx 10-15 additional minutes of uptime from
our current 13 minutes.
(2) External USB Hard Drives (80 GB) @ $222.20 ea. 445
These external hard drives will allow the IS dept. to copy files from
a PC that is compromised by a virus or spyware for restoration without
copying the compromised files to a network resource therefore ensuring
the safety of the network.

Program III - Applications Services $ 20,230
(1) Function 3 PC& Monitors for System Analyst, $1,284 ea. $ 1,284
(needed for normal replacement schedule of
PC’s for programming power users and the
migration of their old units to others in IS and
retirement of obsolete/aged units)
(1) Handheld PC to allow Systems Analysts to carry 887
configuration and source code information to remote sites
for display in troubleshooting problems and assisting users
(1) Progress Database Management Software Server—due to the large $ 1,966
amount of data filtered and processed by this software, its performance
and the performance of the monitored databases would be enhanced if the
management software were on a separate server.
(1) Applications Server for applications using SQL Server databases; $ 6,000
this will permit the ROD Web Services application and Clerk of
Court Jury System and Civil System applications to be consolidated
onto one server.
(1) Banner Application Server—Hardware maintenance on existing five year- $10,093
Old server is $7,757 per year such that the cost of a new server can be
recovered in less than a year and a half. Also, acquiring a server that
operates faster, has more storage and a newer operating system assures
that the Banner enterprise system that supports Finance (including Procurement
and Central Stores), HR, and Position Control functions will continue to be
supported by ACS/SCT.
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SECTION 1}

Fund # 1000

Organization # 102100

Program # IV

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request Page 1
Fiscal Year - 2005-2006

Fund Title: General Fund
Organization Title: Information Services
Program Title:  Database Administration Services

Total
2005 - 2006
Requested

Personnel
510100 Salaries# 1_
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #___
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #_

524101 Comprehensive Insurance #__
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
*#* Total Capital (From Section II)

*#*% Total Budget Appropriation

59,459

4,549
YET78 4673

5,760
180

74526 et

50

24

277

351
74,371
7,994

/q_zz 32,87/ 82365




SECTION II

New Program

COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: _Information Services
Program # v Program Title: Database Administration Services
BUDGET
2005 - 2006
Requested
Qty Item Description Amount
N/A 1000 102100 540000 Office Furniture, phone 500
1 1000 102100 540010 MS Office Professional 315
1 1000 102100 Function 3 PC & Monitor 1,133
1 1000 102100 Progress Open Edge Studio 4,475
1 1000 102100 Adobe Acrobat Standard 160
1 1000 102100 MS Visio Professional 277
1 1000 102100 MS Visual Studio .NET 1,134
** Total Capital (Transfer Total to Section I ) 7,994

/9-23




FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM IV (NEW)

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

Program IV -DATABASE ADMINISTRATION SERVICES
Program IV: Database Administration Services

Objectives:
To provide adequate manpower for establishing database standards for design, development,
implementation, security, backup & recovery, and application support.

The services provided by the Information Services Department have undergone significant changes
throughout the last 10 years. Central to many of these changes is the increase in the number of databases
and database servers hosted and maintained by the IS Department. For example; the Magistrates used to
have stand-alone database applications running at each of the five Magistrate offices — 10 PCs running 10
databases (5 Criminal & 5 Civil). Now, all of the Magistrate databases are hosted on servers maintained by
the IS Department — 6 servers hosting 15 databases. Note, the numeric difference is due to the addition of
Magistrate District 6, as well as Traffic Court, CDV and Bond Court.

This is just one example of how the IS Department has grown in responsibility.

The maintenance of all of these databases is made more difficult by the various operating systems (SCO
UnixWare, SUN OS, Red Hat Linux, and Windows 2000 Server) and database platforms (Progress, Oracle,
SQL Server, and MSDE) currently hosting our database resources.

Currently, the responsibility for maintenance and support of these operating systems and databases is
distributed among several Systems Analysts and Tech Services staff. There is no focal point for
establishing database standards for design, development, implementation, security, backup & recovery, and
application support.

This program takes a positive step towards managing these data resources in a comprehensive and direct
manner. The position of Database Administrator will provide a centralized resource for data and database
server management, control and support.

/-2y



FUND 1000 Page 4
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM IV (NEW)

SECTION III. - SERVICE LEVELS
Service Level Indicators:

Currently, the Information Services Department maintains 37 production databases:

Magistrate Court Services 16
Clerk of Court (General Sessions, Family Court, Family 4
Court History, Jury Pool)
Solicitor

Sheriff

Registrations & Elections
Building Services
Treasurer/Auditor
Assessor

Finance

Information Services
Records Management
Register of Deeds
Document Imaging

ok | et |t |t | €D |t | DD | et | et | o [ et

The numbers above do not include databases that are maintained by third party vendors, yet IS staff
members are routinely called upon for troubleshooting problems. These databases include: Banner, Pro-
Watch, ARCSDE, TRAX, Firehouse, Probate and WasteWorks.

The numbers above also do not include the multitude of mobile databases that are currently or soon to be in
use (i.e. Sheriff Department Field Reporting System — 75 units, EMS Field Reporting System — 21 units).

The numbers above also do not include the maintenance of test database environments, which are currently
14,
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FUND 1000

INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM IV (NEW)

SECTION V A — PERSONNEL LINE ITEM NARRATIVES

Page 6

LISTING OF POSITIONS
Current Staffing Level:
Program/Title | Number | GFFTE | Other FTE | Total FTE | Grade
Program I — Operations/User Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3
Program II — Technical Services
Systems Analyst II 1 1 1 26
PC /LAN Technician I 4 4 4 16
PC / LAN Technician (PTT) 2 1 1 9
Program II Total 7 6 6
Program III — Application Services

Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6

GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

Program/Title | Number | GFFTE | Other FTE | Total FTE | Grade
Program I — Operations/User Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3
Program II — Technical Services
Systems Analyst I1 1 1 1 26
PC / LAN Technician II 4 4 4 16
PC / LAN Technician I (PTT) 2 1 1 9
Program II Total 7 6 6
Program III — Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6
Program 1V — Database Administration Services
DBA 1 1 1 26
Program 1V Total 1 1 1
GRAND TOTAL 17 16 16

/Y-2¢




FUND 1000

INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST - PROGRAM IV (NEW)

Proposed Organization Chart (requested addition is shown in bold shaded):

INFORMATION
SERVICES DEPT.

December 2004

Jim Schafer

Page 7

QperationsiUser —Techaical
Services Services Services
Microfilm/
Systems fﬁs—:ﬁl‘ —DEA— Records stem:
Analyst Il Rick yan New Management Analyst It
Marion Buff Sant Position Supervisor Mike Berrian,
D.J. Yandle
Microfilm Microfilm Programmer Programmer!|
Analyst Analyst Analyst Analyst Operator Qperator Pr_t;gn%r;\s_r?ef Analyst Analyst
Mike Smith Rose Randy Todd Anita Danny Phil Hughes Andrew Carolyn
Kitchings Munsch Dunkeriey Beckham Levine 9 Marshe Hayes
0 ) PC/ALAN
Coordinator Web ECAAN Tech |
Pat ngelopar Techi PT-1FTE
Thompson Jim Miller Larry Oates (Tez-:)hP )Co-
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM IV (NEW)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $ 50

To cover routine office supplies (paper, pens, file folders, etc.) for additional staff.

524201 - GENERAL TORT LIABILITY $ 24

General Tort Liability for additional staff.

525000 — TELEPHONE $ 277

Installation $50 plus $18.90 / month for 12 months = $226.80.



SECTION 1 COUNTY OF LEXINGTON

New Program Request Page !
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # V Program Title: __ Special Projects
Total
Object Expenditure 2005 - 2006
Code Classification Requested
Personnel

510100 Salaries #__1 51,965
510300 Part Time#
511112 FICA Cost 3,975
511113 State Retirement 00/ 3560
511114 Police Retirement
511120 Insurance Fund Contribution #___ 5,760
511130 Workers Compensation 156
511131 S.C. Unemployment

* Total Personnel OS5 3S7 65416

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services

520400 Advertising

521000 Office Supplies 50
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #___
524101 Comprehensive Insurance #

524201 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone 277

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525_ Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating 351
** Total Personnel & Operating 65,767
** Total Capital (From Section IT) 7,994

*** Total Budget Appropriation / e /_ 2 ? 75!202. 376+



SECTION 11

New Program COUNTY OF LEXINGTON
Capital Item Summary Page 2
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title:___ Information Services
Program # v Program Title: Special Projects
BUDGET
2005 - 2006
Requested
Qty Item Description Amount
N/A 1000 102100 540000 Office Furniture, desk phone 500
1 1000 102100 540010 Office XP Professional 315
1 1000 102100 Function 3 PC & Monitor 1,133
1 1000 102100 Progress Open Edge Studio 4,475
1 1000 102100 Adobe Acrobat Standard 160
1 1000 102100 MS Visio Professional 277
1 1000 102100 MS Visual Studio NET 1,134
** Total Capital (Transfer Total to Section I') 7,994

/4-30




FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM V (SPECIAL PROJECTS)

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:
Program V —SPECIAL PROJECTS

Program V: Special Projects

Objectives:

To provide adequate manpower for County systems while concentrating on special projects (i.e. Document
Imaging, Child Support Enforcement System CSES, State Court Case Management System, CAMA re-
write, and the South Carolina Incident Based Reporting System - SCIBRS). Current staffing within the
Application Services Program (See Department Program Overview, and Program IX New PTT Position),
prohibits some projects from being completed on a timely basis or require the use of outside consultants to
bring to bear the resources required to work/complete special projects.

Some Examples:

e  One year has passed since plans were made to deploy the Document imaging System for the
Sheriff’s Department, and County HR (Personnel). Because of other project priorities, no progress
has been made toward deploying document imaging to these departments. Meanwhile, the
Sheriff’s Department has added their Personnel & Training departments to the Document Imaging
queue. The Clerk of Court has added Common Pleas and General Sessions to their Document
Imaging initiative. Public Works has asked for Document Imaging. And Records Management is
poised to implement imaging. In short, a significant backlog exists to implement Document
Imaging for County Departments.

e  Recently, IS Staff have met with representatives from the Department of Social Services
concerning the State’s Child Support Enforcement System (CSES). This will be a mandatory
system for all counties. The resources required from County IS staff are estimated to be 1.5 —2.0
FTE for 10 — 12 months. IS staff will be required to assist with data conversion — a significant
time investment for any system. Also, the many local unique programs that provide management
information will have to be re-written to conform to the new system.

e The State Court Case Management System has been the object of interest for Magistrates, the
Solicitor’s Office, and the Clerk of Court for a couple of years now. The system is now in
production in Greenville and Pickens counties. Richland County’s Magistrates went live
December 6, 2004 — and their circuit court is scheduled to go live in April. Again, the resources
required from County IS staff are estimated to be 1.5 — 2.0 FTE for 10 — 12 months. Even if we
choose not to use the State Case Management System, a significant number of changes would be
required to bring our current systems up to par with the state system.

e The Computer Aided Mass Appraisal (CAMA) system is being studied for replacement. It is not
clear at this point whether Lexington County will opt for an “off-the-shelf” solution, or build in-
house. Regardless of direction, data conversion and other programming requirements will be
present — such as interfaces to other county systems and special reports.

e The SCIBRS state and national criminal statistics reporting project has been in progress since
March 2004. One full-time Programmer Analyst along with 1.5 consultants continues to work this
project.

A Systems Analyst position for Special Projects will provide an additional resource to staff some of these
new initiatives, as well as some of the unfunded state mandates. Without this position, IS will have to
realign current staff to support these and other future requirements. Such realignment can have a negative
impact on current support requirements.

/4-3/



FUND 1000
INFORMATION SERVICES (102100)

Page 4

FY 2005-06 BUDGET REQUEST — PROGRAM V (SPECIAL PROJECTS)

SECTION III. - SERVICE LEVELS

Service Level Indicators:

The Application Services staff currently supports 43 major software systems. With only three systems
analysts, one programmer analyst and two supervisors, very little time can be dedicated towards new

projects.

Department (Number of Systems)

Production Applications

Enterprise Systems (3)

Banner, Pro-Watch Access Control and Employee
Badging, Document Imaging*

Magistrate Court Services (16)

Criminal (6)*, Civil (6) *, Traffic*, CDV*, Bond*,
Bail Forms**

General Sessions*, Common Pleas, Family Court*,

Clerk of Court (5) Family Court History*, Jury Pool**
Probate (1) ICON Probate System
Solicitor (1) Band Aid System*
Sheriff (4) In-House*, Field Reporting*, LCIRS**, JAMIN
Registrations & Elections (1) Poll Worker Management System*
Building Services (1) Work Order System*
Planning and Development (1) ARCSDE
Economic Development (1) TRAX
Treasurer/Auditor (1) Tax Billing*
Assessor (1) CAMA
Finance (1) Online Pay Vouchers**
Information Services (1) Track-it
! Records Management (1) Indexing System*
Register of Deeds (1) ROD Web Services
Public Safety (2) Firehouse, EMS Field Reporting (in development) **
Solid Waste Management (1) Waste Works
* In-house Progress Application
*x In-house Other

/432




FUND 1000 Page 6
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM V (SPECIAL PROJECTS)

SECTION V. A.-PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Program/Title | Number | GFFTE | Other FTE | Total FTE | Grade
Program I — Operations/User Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3
Program II — Technical Services
Systems Analyst 1T 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC /LAN Technician (PTT) 2 1 1 9
Program II Total 7 6 6
Program III — Application Services

Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6

GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

Program/Title | Number | GFFTE | Other FTE | Total FTE | Grade
Program I — Operations/User Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16

erations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II — Technical Services
Systems Analyst I 1 1 1 26
PC / LAN Technician IT 4 4 4 16
PC / LAN Technician I (PTT) 2 1 1 9
Program II Total 7 6 6
Program III — Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6
Program V —Special Projects

Systems Analyst | 1 1 1 24
Program V Total 1 1 1
GRAND TOTAL 17 16 16

/4-33




FUND 1000
INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQUEST —~ PROGRAM V (SPECIAL PROJECTS)

Proposed Organization Chart (requested addition is shown in bold shaded):

INFORMATION
SERVICES DEPT.

Page 7
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM V (SPECIAL PROJECTS)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
521000 — OFFICE SUPPLIES 50
To cover routine office supplies (paper, pens, file folders, etc.) for additional staff.
524201 — GENERAL TORT LIABILITY 24
General Tort Liability for additional staff.
525000 — TELEPHONE 277

Installation $50 plus $18.90 / month for 12 months = $226.80.
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SECTIONI COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # VI Program Title:_ IT Training Room

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#_1_

510300 Part Time #___

511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #___

511130 Workers Compensation

511131 S.C. Unemployment

* Total Personnel 0

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services

520400 Advertising

521000 Office Supplies 200

521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance

522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #

524201 General Tort Liability Insurance

524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books

525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating 200

** Total Personnel & Operating 200
** Total Capital (From Section II) 7,017

*** Total Budget Appropriation / ; / 3@ 7,217



SECTION 1I

New Program COUNTY OF LEXINGTON
Capital Item Summary Page2
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title:  Information Services
Program # V1 Program Title: IT Training Room
BUDGET
2005 - 2006
Requested
Qty Item Description Amount
N/A 1000 102100 540000 Furniture (tables, chairs, lectern) 780
10 1000 102100 Function 1 PCs 5,345
10 1000 102100 State Surplus Monitors 546
1 1000 102100 Reversible Portable Whiteboard 345
** Total Capital (Transfer Total to Section I) 7,017

/4-37




FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST - PROGRAM VI (IT TRAINING ROOM)

SECTION I11. - PROGRAM OVERVIEW

Summary of Programs:
Program VI -IT TRAINING ROOM

Program VI: IT Training Room

Objectives:

This new program will equip a training room in the Information Services department. The purpose of the
Training Room will be to provide a dedicated training facility where regular classes can be held on
Windows, Networking, desktop productivity applications and Lexington County specific applications. A
dedicated IT Training Room will provide a consistant classroom environment without going through set-
up, take-down and storage of PC’s every time a class is offered so as not to conflict with non-technology
meeting room users. Microsoft offers free licensing for dedicated training facilities. Therefore, no long-
term costs will be associated with maintaining the latest operating systems (W2K, XP, etc) and office
productivity software (Office 2000, Office XP, etc).

Subject areas for proposed training room:
Operating Systems & Web Applications:
» Introduction to Windows 2000
» Introduction to Windows XP
» Lexington County Network Environment
» Lexington County Web Services

» IT Resource Management for Managers & Supervisors

Desktop productivity applications:

» Microsoft Word

» Microsoft Excel

» Microsoft Access
» Microsoft Outlook
» Adobe Acrobat

Lexington County Applications:

Banner

Lexington County Document Imaging System
GIS

Tax Billing & Collection

CAMA

General Sessions

Common Pleas (EVANS)

Family Court

Magistrate Courts

ADT Pro-Watch Security System

VVVVVVVVVY

IS personnel will provide training in these areas, while third party vendors may provide more specific
training for proprietary or standard office productivity software systems.

/4-38



INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM VI (IT TRAINING ROOM)

SECTION III. - SERVICE LEVELS
Service Level Indicators:
The 2003 IT Quality Survey that Lexington County employees participated in, indicated that nearly 90% of
Lexington County participants felt that the opportunity and availability for computer training was not

totally accessible. The exact statement and responses were:

“There is ample opportunity and availability for computer training in my work place.”

Disagree totally 14%
Disagree partially 36%
Agree partially 40%
Agree Totally 10%

The IS Department views this as a mandate from our employees to offer better, more substantive training.

/-3



FUND 1000

INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQUEST — PROGRAM VI (IT TRAINING ROOM)

SECTION V A —PERSONNEL LINE ITEM NARRATIVES

Page 6

LISTING OF POSITIONS
Current Staffing Level:
Program/Title | Number | GFFTE | Other FTE | Total FTE | Grade
Program I — Operations/User Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3
Program II — Technical Services
Systems Analyst II 1 1 1 26
PC/LAN Technician I 4 4 4 16
PC/LAN Technician (PTT) 2 1 1 9
Program II Total 7 6 6
Program III — Application Services

Systems Analyst 1T 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6

GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.




FUND 1000

INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQUEST - PROGRAM VI (IT TRAINING ROOM)

Current Organization Chart:

INFORMATION
SERVICES DEPT.

December 2004

Page 7
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM VI (IT TRAINING ROOM)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $ 200

To cover routine office supplies (white board markers, erasers, floppy disks, file folders, etc.) for the
training room.

/Y2



SECTION1I

Fund # 1000

Organization # 102100

Program # VII

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request Page 1
Fiscal Year - 2005-2006

Fund Title: General Fund
Organization Title; Information Services
Program Title:  Netscreen IDP 100 Intrusion Detection and Prevention
Total
2005 - 2006
Requested

Personnel
510100 Salaries#_ 1_
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution #___

511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services
520703 Technical Currency

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #__

524101 Comprehensive Insurance #__
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

2,643

2,643

2,643

18,110

/ 4_ 4/3 20,753



SECTION II

New Program COUNTY OF LEXINGTON
Capital Item Summary Page 2
Fiscal Year - 2005-2006
Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title:  Information Services
Program # VII Program Title: Netscreen IDP 100 Intrusion Detection and Prevention
BUDGET
2005 - 2006
Requested
Qty Item Description Amount
Netscreen IDP 100 Intrusion
1 1000 102100 Detection and Prevention 14,820
1 1000 102100 Taxes on Netscreen IDP 100 890
1 1000 102100 Installation and Configuration 2,400
** Total Capital (Transfer Total to Section I) 18,110

4



FUND 1000 Page 3
INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQUEST — PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

SECTION IIL. - PROGRAM OVERVIEW
Summary of Programs:

Program VII —- NETSCREEN IDP 100 INTRUSION DETECTION AND PREVENTION
Program VII: Netscreen IDP 100 Intrusion Detection and Prevention

Objectives:

The Juniper Networks Intrusion Detection and Prevention (Juniper Networks IDP)
solution provides inline attack protection against worms, viruses and Trojans. Using
multiple methods of detection along with powerful signature customization capabilities,
Juniper Networks IDP effectively identifies and stops attacks on the network, minimizing
the time and costs associated with intrusions.

Juniper Networks IDP integrates application and network profiling to provide
administrators with an up to the minute assessment of network activity that helps them
avoid the uncertainty found in the trial and error deployment process that typical IDS/IPS
solutions go through. Juniper Networks IDP allows administrators to quickly and
confidently deploy inline prevention.

When deployed inline, Juniper Networks IDP effectively identifies and stops network and
application level attacks before they inflict any damages, minimizing the time and costs
associated with intrusions. When an attack does occur, Juniper Networks IDP provides a
powerful attack reporting and forensics that accelerate the investigative process thereby
minimizing the damages inflicted on the network.

Juniper Networks IDP not only helps protect the network against attacks, it provides IT
with information on rogue servers and applications that may have been added to the
network without their knowledge. Armed with this knowledge IT can proactively protect
the network by modifying the security policy.

Juniper Networks IDP provides:
e On-demand view of both network and application level traffic data

o Built-in tools to correlate data points during any phase of an attack and
« The ability to quickly act to prevent or contain the attack using the IDP solution

/55



FUND 1000
INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQUEST — PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

Page 4

SECTION III. — SERVICE LEVELS

Service Level Indicators:

NEW INSTALLATIONS AND TOTAL PCs AND RELATED EQUIPMENT
FY 02 through FY 05
Equipment New Total New Total New Total
Type 02-03 | 02-03 | 03-04 | 03-04* | 04-05 | 04-05
PC’s 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Totals 84 516 100 564 51 615

*As of Jan. 31, 2004

Also added this year:
e Spam firewall

Daily email traffic report from the Barracuda Spam Firewall for 02/16/05:

Blocked Spam: 10,200
Blocked Virus: 32
Allowed Tagged (possible Spam): 116
Allowed: 1,842
Total Email Received: 12,190

e Employee Internet Management Appliance (St. Bernard)
The St. Bernard is designed to control and monitor workers access to certain categories of Internet
sites. We get requests from county managers to allow access to certain sites that may have a business
value. This tool is also used to investigate suspected internet abuse. For 1 typical day there are
130,088 URL’s passed (allowed), and 12,084 blocked.

/Y0



FUND 1000 Page 6
INFORMATION SERVICES (102100)

FY 2005-06 BUDGET REQU