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COUNTY OF LEXINGTON

GENERAL FUND
Combined Programs

Appropriation Summary

Fiscal Year 2004-05
Requested Budget

3/25/04

Fund 1000 Personnel Operating Capital Transfers Total
101100 County Council 338,270 484,960 25,644 0 848,874
101200 County Administrator 212,104 17,896 0 0 230,000
101300 County Attorney 0 175,500 0 0 175,500
101400 Finance 505,271 342,328 8.621 0 856,220
101419 Procurement Services 263,779 17,696 810 0 282,285
101420 Central Stores 241,854 30,838 1,164 0 273,856
101500 Personnel 329,985 73,642 9,119 0 412,746
101600 Planning & GIS 425314 57,646 18,230 0 501,190
101610 Community & Economic Development 1,270,742 174,521 2,665 0 1,447,928
101700 Treasurer 563,419 275,304 13,524 0 852,247
101800 Auditor 612,997 56,810 7,472 ] 677,279
101900 Assessor 1,466,164 180,981 14,473 0 1,661,618
102000 Register of Deeds 392,567 214,982 4,700 0 612,249
102100 Information Services 949,657 268,799 61,859 0 1,280,315
102110 Microfilming 114,748 15,292 100 0 130,140
Total Administrative 7,686,871 2,387,195 168,381 0 10,242,447
111300 Building Services 1,073,428 322,527 606,467 0 2,002,422
111310 Security Services 145,877 7,936 0 ] 153,813
111320 Code Enforcement 240,534 29,870 24,865 0 295,269
111400 Fleet Services 754,261 108,159 32,880 0 895,300
Total General Services 2,214,100 468,492 664,212 0 3,346,804
121100 Public Works - Administration/Engineering 647,481 61,798 14,660 ] 723,939
121300 Public Works - Transportation 2,755,714 1,177,436 1,503,650 0 5,436,800
121400 Public Works - Stormwater Management 546,751 199,503 7.310 0 753,564
Total Public Works 3,949,946 1,438,737 1,525,620 0 6,914,303
131100 Public Safety - Administration 48,725 7.553 1,000 0 37278
131101 Emergency Preparedness 107,358 17,953 50,450 0 175,761
131200 Animal Control 331,389 116,684 44,000 0 492,073
131300 Communications 1,663,945 31,112 12,400 0 1,727,457
131400 Emergency Medical Services 5,032,774 667,099 567,500 0 6,267,373
131500 Fire Service 4,679,319 1,435,859 1,535,878 0 7,651,056
131599 Fire Service Non-Departmental Cost 117,125 40,000 0 103,680 260,805
Total Public Safety 11,980,635 2,336,260 2,211,228 103,680 16,631,803
141100 Clerk of Court 805,283 300,645 17,541 0 1,323,469
141101 Clerk of Court - Family Court 441,671 117,907 21,739 0 581,317
141200 Solicitor - Eleventh Judicial Circuit 1,274,255 193,898 23,684 0 1,491,837
141299 Circuit Court Services 0 124,192 0 0 124,192
141300 Coroner 427,883 237,973 5,380 0 671,236
141400 Public Defender 0 319,903 0 0 319,903
141500 Probate Court 435,065 31,815 6,889 0 473,769
141600 Master-In-Equity 216,500 10,229 2,761 0 229,490
142000 Magistrate Court Services 1,591,646 300,205 68,514 0 1,960,365
149900 Other Judicial Services 0 126,881 0 0 126,881
Total Judicial 5,192,303 1,963,648 146,508 0 7,302,459




COUNTY OF LEXINGTON

GENERAL FUND

Combined Programs

Appropriation Summary

Fiscal Year 2004-05

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 1,702,266 394,919 49,591 0 2,146,776
151200 Law Enforcement - Operations 9,617,319 1,592,460 654,423 0 11,864,202
151250 Law Enforcement - School Crossing Guards 180,929 37,032 0 ] 237,981
151300 Law Enforcement - Jail Operations 5,792,346 3,127,780 30,200 4] 8,950,326
159900 Law Enforcement - Non-Departmental 423,847 0 0 703,280 1,127,127
Total Law Enforcement 17,716,707 5,172,211 734,214 703,280 24,326,412
161100 Legislative Delegation 15,013 4,827 1,500 4] 21,340
161200 Registration & Elections 224,401 105,867 4,521 0 334,789
161300 Assessment Appeals Board 22,094 23,617 0 0 45,711
169900 Other Agencies 0 44,270 0 0 44,270
Total Boards and Commissions 261,508 178,581 6,021 0 446,110
171100 Health Department 0 91,154 10,200 0 101,354
171200 Social Services 0 179,733 500 0 180,233
171300 Children's Shelter 78,567 47,072 0 ] 125,639
171500 Veteran's Affairs 149,722 13,418 3,750 0 166,890
171700 Museum 149,951 22,282 0 0 172,233
171800 Vector Control 77,508 21,137 9,400 0 108,045
179900 Other Health & Human Services 0 258,963 0 0 258,963
Total Health and Human Services 455,748 633,759 23,850 0 1,113,357
Subtotal 49,457,818 14,578,883 5,480,034 806,960 70,323,695
999900 Non-Departmental 1,131,917 596,580 0 ¢ 1,728,497
000000 Transfers To Other Funds 0 0 0 479,110 479,110
** Total Appropriations from
Undesignated Funds 50,589,735 15,175,463 5,480,034 1,286,070 72,531,302
*** Total Budget Requests 50,589,735 15,175,463 5,480,034 1,286,070 72,531,302

Note: Any department not submitting a budget reguest to finance is included at FY 03-04 approved levels.




COUNTY OF LEXINGTON

GENERAL FUND
Existing Programs

Appropriation Summary

Fiscal Year 2004-05
Requested Budget

3/25/04

Fund 1000 Personnel Operating Capital Transfers Total
101100 County Council 338,270 484,960 25,644 0 848,874
101200 County Administrator 212,104 17,896 0 0 230,000
101300 County Attorney 0 175,500 0 0 175,500
101400 Finance 505,271 342,328 8,621 0 856,220
101410 Procurement Services 263,779 17,696 810 0 282,285
101420 Central Stores 241,854 30,838 1,164 0 273,856
101500 Personnel 329,985 73,642 9,119 0 412,746
101600 Planning & GIS 386,809 57,624 17,200 0 461,633
101610 Community & Economic Development 1,262,781 174,097 2,665 0 1,439,543
101700 Treasurer 563,419 275,304 13,524 0 852,247
101800 Auditor 581,530 56,788 7,472 0 645,790
101900 Assessor 1,466,164 180,981 14,473 0 1,661,618
102000 Register of Deeds 392,567 214,982 4,700 0 612,249
102100 Information Services 861,926 225,755 49,613 1,137,294
102110 Microfilming 114,748 15,292 100 0 130,140
Total Administrative 7,521,207 2,343,683 155,105 0 10,019,995
111300 Building Services 1,007,371 318,821 567,717 0 1,893,909
111310 Security Services 145,877 7,936 0 0 153,813
111320 Code Enforcement 240,534 29,870 24,865 0 293,269
111400 Fleet Services 734,261 108,159 32,880 0 895,300
Total General Services 2,148,043 464,786 625,462 0 3,238,291
121100 Public Works - Administration/Engineering 633,766 61,546 14,660 0 709,972
121300 Public Works - Transportation 2,755,714 1,177,436 1,503,650 0 5,436,800
121400 Public Works - Stormwater 346,751 199,503 7,310 0 753,564
Total Public Works 3,936,231 1,438,485 1,525,620 0 6,900,336
131100 Public Safety - Administration 48,725 7,553 1,000 0 57,278
131101 Emergency Preparedness 107,358 17,953 1,500 0 126,811
131200 Animal Control 331,389 116,684 44,000 0 492,073
131300 Communications 1,663,945 51,112 12,400 0 1,727,457
131400 Emergency Medical Services 5,032,774 666,599 427,850 0 6,127,223
131500 Fire Service 4,428,190 1,431,377 1,535,878 0 7,395,445
131599 Fire Service Non-Departmental Cost 117,125 40,000 0 103,680 260,805
Total Public Safety 11,729,506 2,331,278 2,022,628 103,680 16,187,092
141100 Clerk of Court 598,924 398,235 5,976 0 1,003,135
141101 Clerk of Court - Family Court 306,542 111,215 2,976 0 420,733
141200 Solicitor - Eleventh Judicial Circuit 1,274,255 193,898 23,684 0 1,491,837
141299 Circuit Court Services 0 124,192 0 0 124,192
141300 Coroner 374,870 237,720 5,380 0 617,970
141400 Public Defender 0 319,903 0 0 319,903
141500 Probate Court 398,226 31,793 6,089 0 436,108
141600 Master-In-Equity 216,500 10,229 2,761 0 229,490
142000 Magistrate Court Services 1,474,966 291,641 59,898 0 1,826,503
149900 Other Judicial Services 0 126,881 0 0 126,881
Total Judicial 4,644,283 1,845,707 106,764 0 6,596,754




COUNTY OF LEXINGTON

GENERAL FUND
Existing Programs

Appropriation Summary

Requested Budget

Fiscal Year 2004-05

Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 1,702,266 394,919 49,591 0 2,146,776
151200 Law Enforcement - Operations 9,617,319 1,592,460 654,423 0 11,864,202
151250 Law Enforcement - School Crossing Guards 180,929 57,052 0 0 237,981
151300 Law Enforcement - Jail Operations 5,623,248 3,116,261 5,000 0 8,744,509
159900 Law Enforcement - Non-Departmental 423,847 0 0 703,280 1,127,127
Total Law Enforcement 17,547,609 5,160,692 709,014 703,280 24,120,595
161100 Legislative Delegation 15,013 4,827 1,500 0 21,340
161200 Registration & Elections 214,260 105,867 4,521 0 324,648
161300 Assessment Appeals Board 22,094 23,617 0 0 45,711
169900 Other Agencies 0 44,270 0 0 44,270
Total Boards and Commissions 251,367 178,581 6,021 0 435,969
171100 Health Department 0 91,154 10,200 0 101,354
171200 Social Services 0 179,733 500 0 180,233
171300 Children's Shelter 78,567 47,072 0 0 125,639
171500 Veteran's Affairs 131,760 13,418 1,250 0 146,428
171700 Museum 149,951 22,282 0 0 172,233
171800 Vector Controi 77.508 21,137 9,400 0 108,045
179900 Other Health & Human Services 0 258,963 [0 0 258,963
Total Health and Human Services 437,786 633,759 21,350 0 1,092,895
Subtotal 48,216,032 14,396,971 5,171,964 806,960 68,591,927
999900 Non-Departmental 1,131,917 596,580 0 1,728,497
000000 Transfers To Other Funds 479,110 479,110
** Total Appropriations from
Undesignated Funds 49,347,949 14,993,551 5,171,964 1,286,070 70,799,534
*** Total Budget Requests 49,347,949 14,993,551 5,171,964 1,286,070 70,799,534

Note: Any department not submitting a budget reguest to finance is included at FY 03-04 approved levels.




COUNTY OF LEXINGTON

GENERAL FUND
New Programs
Appropriation Summary
Fiscal Year 2004-05
Requested Budget

3/23/04

Fund 1000 Personnel Operating Capital Transfers Total
101100 County Council 0
101200 County Administrator 0
101300 County Attorney 0
101400 Finance 0
101410 Procurement Services 0
101420 Central Stores 0
101500 Personnel 0
101600 Planning & GIS 38,505 22 1,030 0 39,557
101610 Community & Economic Development 7,961 424 0 0 8,385
101700 Treasurer 0
101800 Auditor 31,467 22 0 ] 31,489
101900 Assessor 0
102000 Register of Deeds 0
102100 Information Services 87,731 43,044 12,246 0 143,021
102110 Microfilming 0
Total Administrative 165,664 43,512 13,276 0 222,452
111300 Building Services 66,057 3,706 38,750 0 108,513
111310 Security Services 0
111320 Code Enforcement 0
111400 Fleet Services 0
Total General Services 66,057 3,706 38,750 0 108,513
121100 Public Works - Administration/Engineering 13,715 252 0 0 13,967
121300 Public Works - Transportation 0
121440 Public Works - Stormwater Management 0
Total Public Works 13,715 252 0 0 13,967
131100 Public Safety - Administration 0
131101 Emergency Preparedness 0 0 48,950 0 48,950
131200 Animal Control 0
131300 Communications 0
131400 Emergency Medical Services 0 500 139,650 0 140,150
131500 Fire Service 251,129 4,482 0 0 255,611
131599 Fire Service Non-Departmental Cost 0
Total Public Safety 251,129 4,982 188,600 0 444,711
141100 Clerk of Court 206,359 102,410 11,565 0 320,334
141101 Clerk of Court - Family Court 135,129 6,692 18,763 0 160,584
141200 Solicitor - Eleventh Judicial Circuit 0
141299 Circuit Court Services 0
141300 Coroner 53,013 233 0 33,266
141400 Public Defender 0
141500 Probate Court 36,839 22 800 0 37,661
141600 Master-In-Equity 0
142000 Magistrate Court Services 116,680 8,564 8,616 0 133,860
149900 Other Judicial Services 0
Total Judicial 548,020 117,941 39,744 0 705,705




COUNTY OF LEXINGTON
GENERAL FUND
New Programs
Appropriation Summary
Fiscal Year 2004-05
Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total
151100 Law Enforcement - Administration 0
151200 Law Enforcement - Operations 0
151250 Law Enforcement - School Crossing Guards 0
151300 Law Enforcement - Jail Operations 169,098 11,519 25,200 0 205,817
159900 Law Enforcement - Non-Departmental 0
Total Law Enforcement 169,098 11,519 25,200 0 205,817
161100 Legislative Delegation 0
161200 Registration & Elections 10,141 0 0 0] 10,141
161300 Assessment Appeals Board ]
169900 Other Agencies ¢
Total Boards and Commissions 10,141 0 0 0 10,141
171100 Health Department 0
171200 Social Services 0
171300 Children's Shelter 0
171500 Veteran's Affairs 17,962 0 2,500 0 20,462
171700 Museum 0
171800 Vector Control 0
179900 Other Health & Human Services 0
Total Health and Human Services 17,962 0 2,500 0 20,462
Subtotal 1,241,786 181,912 308,070 0 1,731,768
999900 Non-Departental 0
000000 Transfers To Other Funds 0]

** Total Appropriations from
Undesignated Funds 1,241,786 181,912 308,070 0 1,731,768

#%* Total Budget Requests . 1,241,786 181,912 308,070 0 1,731,768




SECTION H

Fund: 1000
Division: General Administration
Organization: 101100 - County Council

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Object Expenditure
Code Classification

Personnel
510100 Salaries & Wages - 11
510200 Overtime
511112 FICA Cost
511113 State Retirement
511120 Insurance Fund Contribution - 11
511130 Workers Compensation
511213 SCRS - Retiree

* Total Personnel

Operating Expenses
520100 Contracted Maintenance
520300 Professional Services
520400 Advertising & Publicity
521000 Office Supplies
521100 Duplicating
522200 Small Equip. Repairs & Maintenance
524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Charges
525020 Pagers and Cell Phones
525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525300 Utilities - Admin. Bldg
529000 Unclassified

* Total Operating

** Total Personnel & Operating

2002-03 2003-04
Expenditure  Expend.
(Dec)

198,907 115,144
15 ¢
13,953 8,023
9,214 5,707
61,600 31,680
537 31l
4,412 2,180
288,638 163,045
470 394
3,587 o
1,282 98
1,579 904
4,284 1,677
155 0
54 54
3,054 1,527
71 0
677 344
26 17
7,356 3,319
1,858 765
16,834 14,853
32,067 31,917
o o
10,735 6,054
1,175 1,035
85,264 62,958
373,902 226,003

/-/

2003-04
Amended
(Dec)

2004-0s

BUDGET
2004-05

2004-05

Requested Recommend Approved

63,360 __66.000
640 640
0___ o

335,630 338,270

470 470

2,000 5,000
1,000 1,000

2,737 2,737

5,500 5,500
0 0
135 135
38183 818
0
680 800
L
8,800 8,800
2,000 2,000

21,608 22,917
32,300 32300
500 500

10,289
1,838 2,588

03,725 101,052

429,355 439,322




COUNTY OF LEXINGTON

SECTION 1 GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101100 - County Council
—- BUDGET
Object Expenditure ) ' 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure Fxpend.  Amended Requested Recommend Approved
(Dec) (Dec)
Agencies Appropriations
534002 Central Midlands Regional Plan. Coun. 98,966 63,203 126,406 _ 126,406
534011 Clemson Extension Service 34,678 17,339 34,678 35, 100
534012 Pine Ridge Armory 3,000 3,000 3,000 3,000
534013 Platt Springs Armory 3,000 3,000 3,000 3,000
534014 Batesburg Armory 3,000 3,000 3,000
534015 Soil and Water Conservation 36,973 18,487 36,973
534016 Babcock Center 15,000 7,500 15,000 15000
534017 Council on Child Abuse & Neglect 15,000 7,500 15000 22,000
534018 Sistercare, Inc. 6,000 3,000 6,000
534028 Sexual Trauma Services (Rape Crisis Net.) 10,000 5,000 10,000
534029 Aiken/Barnwell C.AP. 5,000 2,500 5000 15,570
534217 Cultural Council of Richland/Lexington 40,000 20,000 40,000 n.
—————— Greater Columbia Community Relations Council 50,000
* Total Agencies Appropriations 270,617 153,529 298,057 383,908
Capital
540000 Small Tools & Minor Equipment 195 133 596 750
540010 Minor Software 279 144 167 546
All Other Equipment 4,703 836 3,162
————— Codification : 1,500
** Total Capital 5,177 1,113 3,925 25 G4
##*% Total Budget Appropriation 649,696 380,645 731,337 848,874

/-2




New Program COUNTY OF LEXINGTON

Section 11 Capital Item Summary
Fiscal Year - 2004-2005

Fund# 1000 Fund Title:  General Fund
Organization # 101100 Organization Title: Countv Council
Program # Program Title:
BUDGET
2004 - 2005
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 750
_2 Qffice XP Software 346
Codification 1,500
1 Plaque 625
13 viewPad 1000 10.4" ViewPad Tablet PC With Keyboard 19,110
13 ViewP i {1t-{ - 1,352
13 Wireless Keyboard, ViewPad & ViewPad 1000-2 614
13 Power Cord and Adapter, ViewPad 1000 533
13 51im MicroSaver Security Cable 614
** Total Capital (Transfer Total to Section I) 25,644

/-3




FUND 1000
COUNTY COUNCTI(101100) Page |
FY 2004-05 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program IT - N/A
Program I1T - N/A

Program I: Administration

Objectives:

To provide the citizens of Lexington County the highest level of service at the most economical cost. To
adopt policies and enact legislative actions which protect and provide the utmost quality of life possible. Maintain
the official records of the County. Provide courteous and prompt response to citizens’ calls, requests, complaints
and issues which require Council consideration. Prepare agenda packages containing background information for
Council, staff, and press. To gather and process information needed by other departments and the public resulting
from Council meetings. Maintain working relationship with all elected and appointed officials.

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund  Other Fund Total Grade
Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Une
Council Member 7 1 7 Unc
Clerk to Council 1 1 1 24
Agssistant Clerk

to Council 1 1 1 24

Total Positions

f—
[
-
e
[am—
ot

I
lI
||




FUND 1000
COUNTY COUNCIL(101100) Page 2
FY 2004-05 BUDGET REQUEST

SECTION V.B - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $470
This contract covers any repairs to the punch/bind machine which is used by numerous departments. It has been cost
effective to maintain the contract rather than pay for service/repair calls. There is a minimum charge for a service call
(3125.00) which does not include the cost of parts. Contract amount for FY 03-04 was $470.00.

520300 - PROFESSIONAL SERVICES $5.000
Funds in this account are used for any special studies or services. This includes programmers fees to devise an electronic
voting system.

520400 - ADVERTISING & PUBLICITY $1,000
These funds are used to defray the cost of publishing notices of public hearings as required by state statute.

521000 - OFFICE SUPPLIES $2.737
This account is used to pay for such things as pens, paper clips, legal pads, shorthand pads, etc.

521100 - DUPLICATING 35,500
Funds in this account are used for copying agenda packages, agendas and committee schedules for distribution to those
on subscription list and to public at meetings, various information/correspondence to be distributed to Council members,
ete.

524000 - BUTL.DING INSURANCE $135
524201 - GENERAL TORT LIABILITY INSURANCE $3.818
525000 - TELEPHONE $800

Allocated for expense of phone line 359-8103 and the installation and expense of two new phones for Council’s offices;
(sixth and second floor). The estimated cost per line per phone is 13.12 including tax.

525010 - LONG DISTANCE CHARGES 875
Covers the cost of any long distance calls which can not be made using the toll free lines.

525020 - PAGERS AND CELL PHONES $8.800
Each Council member is provided a pager; Council and staff are equipped with a cell phone. This covers the monthly
fees for both the pagers and phones.
9 pagers @ $8.74 a month
$8.00 for service + $.40 for 5% sales tax + $.34 for universal service fund charge
$8.74 x 9 =378.66 x 12 =3$943.92

7 Nextel phones
National Shared Value 300 Plan at $34.99 a month for service
2.50 - Detailed Billing
1.13 - Estimated Universal Service Assessment (3%)
.59 - Estimated SC 911 Tax
1.88 - Estimated SC Sales Tax (5%)
41.09 - Per Month for 8. Davis, T. Cullum, J. Wilkerson, J. Owens, D. Burnett, D. Black and

/-5




FUND 1000
COUNTY COUNCIL(101100) Page 3
FY 2004-05 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

J. Jeffcoat
41.09x 12 =5493.08 x = $3,451.56

7 Nextel phones
National Shared Value 500 Plan at $44.99 a month for service
2.50 - Detailed Billing
1.43 - Estimated Universal Service Assessment (3%)
.59 - Estimated SC 911 Tax
2.38 - Estimated SC Sales Tax (5%)
51.89 - Per Month for J. Carrigg, B. Keisler and B. Rucker

51.89x 12 =$622.68 x 3 = $1,868.04

(This basic monthly rate does not include any charges for calls over the 25 minutes allowed each month.)

525100 - POSTAGE $2.000
Covers the cost of all mailings to Council and general public.

525210 - CONFERENCE & MEETING EXPENSES $22.917
This account is used to cover the annual SCAC Conference; Mid-Year Conference; and refreshments for Council

meetings. It is also used to pay for lunch for the Finance Committee meetings (approximately 12 meetings per year).
Nine (9) members and 1 staff person attend SCAC Annual Conference held in August.
SCAC Conference — Registration - $275.00 x 9 = $2,475.00
Institute Registration - $45.00/course x 15= § 675.00
Housing - $170.00 x 5 = $850.00 x 9= $7,650.00 (Based on 5 nights)
Mileage - 360x 32.5=$117.00x 9= $1,053.00
Meals - $34.00x 5=8170.00x9 = $1,530.00

Council Meeting Expense - 24 Meetings Per Year; $125.00 Estimated Cost Per Meeting
24 x 125.00 = $3,000.00

Board & Commission Members Recognition Dinner
$4,025.00

Assistant Clerk to Council to attend Association of Counties conferences to obiain certification.
SCAC Conferene - Registration - 135.00 x 3 = $405.00
Lodging - $61.60x 2 = $123.20 (Based on 2 nights) x 3 = $69.60
Mileage - 320 x 32.5 =$118.08 x 3= $354.00
Meals - $30.00 x2=$60.00x3 = $180.00
There are three schedule meetings (February, August, and October)

525230 - SUBSCRIFTIONS, DUES & BOOKS $32.300
SCAC Annual Dues - $28,477.46; NACO Dues estimated at $3,498; SC Legislative Council (SC Code Supplement)

$300.00

/-l




FUND 1000
COUNTY COUNCIL(101100) Page 4
FY 2004-05 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

CONTINUATION
525240 - PERSONAL MILEAGE REIMBURSEMENT 3500
Covers Council members’ personal mileage other than that covered under Conference and Meeting Expenses.
525300 - Utilities $12,500
529000 - Unclassified $2.500

Funds allocated are used to frame resolutions adopted by Council and flowers or memorials for funerals.

/=7




FUND 1000
COUNTY COUNCIL(101100) Page 5
FY 2004-05 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $750
To cover the cost to replace phones and beepers.

540010 - Office XP Software $546
To cover the cost of (2) Office XP in order to edit and print in County format. Cost of Office XP is $273.00 including
tax.

000000 - Codification $1500
To cover the cost of codifying and recodifying ordinances.

000000 - Plague $625
To cover the cost and installation of a plaque for the new Oak Grove Magistrate’s office.

000000 - (13) ViewPad 1000 10.4" ViewPad Tablet PC with Kevboard $19.110
To allow Council the ability to electronically receive and review agenda packets, etc. Cost of each unit
including tax is $1,470.00.

000000 - (13) ViewPad 1000 Dock with Built-in CD-Rom $1.352
Necessary in order to operate the ViewPad 1000. Cost of each unit including tax is $103.95.

000000 - (13) Wireless Keyboard, YiewPad & ViewPad 1000-2 $614
To be used in conjunctions with the ViewPad 1000. Cost of each unit including tax is $47.23

000000 - (13) Power Cord and Adapter, ViewPad 1000 $533
Necessary in order to operate the ViewPad 1000. Cost of each unit including tax $40.93.

000000 - (13) Slim MicroSaver Security Cable $614
Be used to secure the ViewPad 1000 10.4" View Pad Tablet. Cost of each unit including tax $47.23.

/-




MIDLANDS ¥

Council of Governments

February 20, 2004

Mr. William A. Brooks, Administrator
Lexington County

212 South Lake Drive

Lexington, SC 29072

Dear Art:

As per the instructions, we have enclosed the request of Central Midlands Council of Governments for
an appropriation from Lexington County to help support the FY 2004-05 work program. The Central
Midlands Council of Governments’ board of directors voted on September 26, 2002, to use the 2000
census as the basis for the COG's 75 cents per capita membership dues calculation. Our request of
Lexington County is $126,406 for regional dues.

Please note that we use the dues paid by our member governments to provide grant matching and staff
support for over $10 million in federally funded programs and projects, many of which will benefit
Lexington County. The estimated utilization of the funding from Lexington County is 100 percent.

As always, we appreciate the continued support of Lexington County and we look forward to working with

you in FY 2004-05. If you have any questions, please contact me. My email address is
nwhitaker@centralmidlands.org and the telephone number is (803) 376-5390.

Sincerely, } | /
KWML\(/ e

Norman Whitaker
Executive Director

Enclosure

NW/nwb/haa

cc: Lexington County Board Members:
John Carrigg
Todd Cullum
Smokey Davis
Billy Derrick
Melanie Ellerbe
Johnny Jeffcoat
Homer Mitchell
Butch Spires
S. Lyman Whitehead

/=9

Serving Local Governments in South Carolina's Midlands
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Central Midlands Council of Governments
Preliminary Budget FY2004-05

Revenue
Local Revenue:
Member Governments
State Aid
Interest Income
Sale of Data & Publications
Total Local Revenue

Regional Programs:
Aging-Planning & Administration
Aging-Ombudsman Program
Workforce Development
Workforce Development Contracts
Transit - Section 5303 (Pianning)
Transit - Section 5307 (Planning)
Federal Highway Administration
State (Rural) Highway Planning
Economic Development Administration
Community Development Block Grant - Planning
EPA 208 Planning
Hazard Mitigation Assessment

Total Regional Programs

Grant Administration:
Community Development Grant Administration
Total Grant Administration

Local Technical Assistance
Total Operating Revenue

Indirect (Interdepartmental)

Total Capital Revenue
Total Operating and Capital Revenue

Pass Through Revenue:
Aging
Transportation
Total Pass Through Revenue
Total Revenue

/~/0

447,188
82,839
12,500
14,000

256,527

232,570
218,996
364,675
2,813,675
104,000
368,251
315,340
50,000
52,000
50,000
19,000
9,500
4,593,907

112,500
112,500

16,000
5,278,934

1,165,389

12,000
6,456,323

1,919,358
4,378,327
6,297,685
12,754,008

Page 1 of 2
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Page 2 of 2
Central Midlands Council of Governments

Operating Expenses

Personnel Costs 1,726,938
Employee Training 55,000
Insurance, Legal, and Audit 145,500
Office Operations ' 134,200
Transportation 60,000
Building and Equipment 202,445
Interdepartmental 1,165,389
Total Operating Expenses 3,489,472
Non Operating Expenses
Deferred Maintenance 10,000
Consultants and Contracts 131,276
Workforce Development Contracts 2,813,575
Capital 12,000
Total Non Operating Expenses 2,966,851
Total Operating and Non Operating Expenses 6,456,323
Pass Through Expenses
Aging 1,919,358
Transportation 4,378,327
Total Pass Through Expenses 6,297,685
Total Expenses 12,754,008
Increase (Decrease) Fund Balance 0

/"'// 2/19/2004



COOPERATIVE EXTENSION SERVICE

CLEMSON

I V ERSITY

February 20, 2004
Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive
Lexington SC 29072

Re: BUDGET REQUEST - 2004-2005
Dear Mr. Brooks:

The Lexington County Clemson University Cooperative Extension Service is requesting the following resources for Fiscal
Year 2004-2005 to insure that our staff is able to deliver the unbiased, research-based information from the University to the
citizens of Lexington County. This was the intent with the signing of the Smith-Lever Act of 1914 to perpetuate the cooperative
agreement between federal, state and county governments to see that their citizens were assured of receiving accurate, scientifically-
based knowledge to improve the quality of their lives.

The enclosed informational packet will give you an insight to the goals and objectives of the Clemson Cooperative
Extension Service and the priorities chosen for Lexington County. Based upon those priorities, the support funding requested will
be used to address issues and needs in the county. You will note that, as directed by our Mission, the programmatic thryst will fall
into Five Goals areas: Agrisystems Productivity and Profitability, Economic and Community Development, Environmental
Conservation, Food Safety and Nutrition, and Youth Development and Families.

This year we are requesting a needed increase for our county-funded Agriculture Science Assistant Il position. 1t is a state
classified, paraprofessional position used to assist clientele in Consumer Horticulture. This F.T.E. is mandated to follow South
Carolina government legislative salary increases. There is a projected 2% cost of living increase for all classified employees.

Thank you for your support in the past and in the future of the Cooperative Extension Service. We invest $363,947
Federal and State dollars in Lexington County, and we hope you feel that the money you spend is a wise investment as we work

extremely hard in a pro active manner to be a catalyst for change for the short and long range benefit of the county.

if any of the above information needs further explanation, please call 359-8515.

Dr. Paul M. Horton
Midlands Regional Director

Attachments
cc: Dr. Fran Wolak
Mr. George H. (Smokey) Davis

605 WEST MAIN STREET . STE 109 . LEXINGTON, SOUTH CAROLINA 29072 . TELEPHONE 803/359-8515
Clemson University (_Zuloper_ntlv‘elExtensmn Service offers its programs to people of all ages, reyardless of race, color, gender, religion,
national origin, disabitity, pelitical beliefs, sexual orientation, marital status and is an equal opportunity employer.

Cooperative Extension Work in Agriculiure and Home Econemics - State of South Carolina - Clemsen University,
The United States Department of Agricufture and South Carolina Counties Cooperating

Public Service Activities




FORM -1

LEXINGTON COUNTY, SOUTH CAROLINA
APPROPRIATIONS REQUEST FOR FY 2004-2005

AGENCY:__ CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE - Lexington County

DESCRIPTION OF AGENCY:

The Cooperative Extension Service, mandated by the Smith-Lever Act in 1914, operates under a unique
agreement between local, state and federal governments and is administered by the Land Grant University
in each state. The Clemson Extension Service in Lexington County is an arm of Clemson University which
carries the latest research and development to county residents in fields of agriculture, home economics, 4-H,
and community development.

Issue based educational programs based on the needs and interests as identified by local advisory councils
are conducted by a staff of 12.0 professionals and para-professionals. These programs will enhance the
management of our natural resources; foster improvement of agriculture; strengthen families as individuals
and as a unit; enhance rural and community development; and develop human resources to include leadership
and citizenship.

This mission recognizes the need for educational programs that contribute to consumer and producer welfare.
Programs will be offered to people of all ages regardless of race, color, sex, religion, national origin or
handicap.
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GOALS AND OBJECTIVES: FISCAL TEACHING EQUIVALENT*
(F.T.E.)
The 4-H and Youth Development Program 1.5

is the component of the South Carolina Cooperative
Extension Service for youth between the ages of five
and nineteen. Adults and youth working together on
on topics of personal concern and betterment is the
basic 4-H method of education. Assisting youth with
current issues and helping them explore various career
opportunities is a major goal of 4-H. The curriculum
is aimed at improving the competency of the participant
and improving their skill in coping with life situations.
The opportunity to gain expertise in helping others
learn and accomplish a task is of primary importance
in the leadership phase of each experience. The
program also provides opportunities and encourages
youth to become actively involved in their community
decision making process.

Every 4-H Unit is a branch classroom of Clemson
University, every participant is touched by knowledge
from Clemson University, and every 4-H leader is a
volunteer staff member of Clemson University.
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GOALS AND OBJECTIVES Continued F.T.E’s

Agricultural and Natural Resource Programming for
both urban and rural counties in South Carolina and the Nation 23
is critical.

In Lexington County we have hired two trained permanent

Agricultural Science Assistant II’s for the cost of 1 FTE (Full

Time Equivalent). Their job will be to handle consumer horticulture
telephone calls and walk-in clientele. The goal is to release agents

from the never-ending phone demands and allow them to do more pro active
educational programming in commercial Agriculture.

Research based educational programs to meet the needs of Lexington
County citizens are planned and implemented under the following
national initiatives: Alternative Agricultural Opportunities,
Competitiveness and Profitability of Agriculture, and the Conservation
and Management of Natural Resources, including home and
commercial horticulture.

Extension Home Economics Programs are planned and implemented 2.0
to improve the knowledge and skills of homeowners and consumers.

Programs address issues related to family and economic well being;

improving Nutrition, Diet and Health - including subjects such as

financing and maintaining the home, financial management and planning

and Environmental Concerns such as Food Safety and Water Quality.

Expanded Food and Nutrition a phase of Home Economics 1.1
is a federally funded program directed to providing educational programs
for limited resources to adults and youth on improved nutritton.

Community Development is coalition building with community 2.0
leaders to address issues of the community and to seck out resources

to help solve the, i.e. Leadership Lexington County. Task forces of

volunteers are formed to multiply the effect of leadership skills

development and to involve communities. One major issue being

addressed is solid waste.

The Administrative Support Staff receive visitors, coordinate and 2.0
maintain effective office procedures, establish harmonious relationships
between agents and clients, assist clients, if possible, when agents are

out of the office, assist agents in dissemination of information to local
farmers, landowners, homeowners, and youth, implement and enforce
policies and procedures set forth by the director, input and retrieve
information from the Clemson University computer network for easy
accessibility to agents and clients, prepare information and supporting
data for meetings, maintain records’ management system for office, make
arrangements for meetings and conferences, serve as recorder of minutes,
with responsibility for transcription and distribution to participants.

Administration 1

* 1 FTE equals approximately 230 workdays
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SERVICE LEVEL INDICATORS

1,651 Educational Programs and activities conducted.
6,750 Participants completing educational programs.
5,976 Participants reporting increased knowledge.

1,998 Participants planning to adopt practices.
11,278 Clientele receiving information through “non-program”
contacts such as telephone, office and farm visits.

(Full details are available by request through
CUMIS “Clemson University Management Information System™)

Mass media education is an important tool for us in our major metropolitan area.

* wrote news articles for local papers based upon need and programmatic function

* wrote monthly news article entitled “Lexington Homes” for the “Lexington County Chronicle”

Direct mail pieces:

Monthly Horticulture Newsletter - 286 recipients
“Green Sheet”

Bi-monthly Agriculture Newsletter - 200 recipients
“Crop News”

Quarterly Financial Management Newsletter - 589 recipients
“Focus On Family Matters”

Quarterly Forestry/Landowners Newsletter - 287 recipients

Periodical Agricultural Mailings - 650 recipents
“Midlands Vegetable Production”
“Row Crop Production”
“Forestry/Landowners”




LEXINGTON COUNTY CLEMSON EXTENSION SERVICE

Budget Request
2004-2005
Agriculture .........oo ittt i ittt $ 1,339.00
Home ECONMOMICS .+ .. vv vt irinnrsneernnnrersenesnnsssesssssssnsssnnnsas $ 1,520.00
4-H & YouthDevelopment ............oiiiiiiriiriirinrerrenrerennnnnns S 4,311.00
Community Development ...............ciiriiiiiiiriireissnssneersenes $ 1,390.00
AdmInistration . ........vevirrernerocrnerncsncsaroseaseesnesstssrssns $ 3,475.00
Agricultural Science Assistant IT ..., $ 23,065.00
TOTAL $ 35,100.00




CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE

BUDGET OUTLINE

LEXINGTON COUNTY REQUEST

TYPE OF EXPENSE

Direct Program/Demonstration Support

Agriculture & Natural Resources

FY 2004 - 2005

1,339.00

Agrisystems Productivity and Profitability
Master Gardener Volunteer Program
Commercial Horticulture Programming
Consumer Horticulture Programs

Forage Demonstration

Row Crops

Vegetable Crops

Pesticide Applicator Licensing
Livestock

Small Farm Program

Home Economics

1,520.00

Food Safety & Nutrition Programs

Food Preservation
Family Resource Management
Family Life

Family and Community Leaders (FCL)

4-H Youth Development

4,311.00

Volunteer Training & Development

Awards Banquet

School Enrichment Programs
State Awards Congress

4-H Gardening Program
Poultry Barbecue

Cloverleaf Curriculum

Jr. Achievement Day

Community Development

Leadership Lexington County
Farm/City Week Education

1,390.00

Family and Community Education Programs
Governor’s Beautification Program

Environmental - Home-A-Syst

/17
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TOTAL

$ 8,560.00




Lexington County
Budget Outline- 2004-2005
Page 2

AdMINISITAtION . .. o e e e e 3,475.00

Printing Costs and Office supplies

Office Support for Equipment Repair
Agricultural SAT Programming, Satellite Systems
Audio Visual Supplies

Software and Hardware maintenance and Updates
Professional Development

Agriculture Science AssistantIT .. ... ... ... .o 23,065.00

TOTAL $35,100.00
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SOURCE

LEXINGTON COUNTY APPROPRIATION
LEXINGTON COUNTY REQUEST

STATE GOVERNMENT

FEDERAIL GOVERNMENT

TOTALS

LEXINGT.ON COUNTY

A B C
FY 02-03 FY 03-04 FY 04-05
REQUEST

$ 34,678.00 § 34.678.00 $
$_35.418.00 $ 34.678.00 $_35.100.00
$ 487.951.00 § 415.171.00 $287,273.00
$ 102,639.00 $ 100,604.00 $ 76.674.00
$ 626,008.00 $ 550.,453.00 $ 399,047.00

SUBMITTED BY: %%A/

TITLE: _ MIDLANDS REGIONAL DIRECTOR

DATE: FEBRUARY 20, 2004




AGRICULTURE & NATURAL RESOURCES

2004-2005
Budget Request
Budget 2004-2005
Items

EQUIPMENT $500.00
REFERENCE MATERIALS / PROGRAMS $500.00
AG DEMONSTRATIONS / AWARDS $339.00

TOTALS $1339.00

/=20

et T Yy e s v - . e e A o+l e e ek




HOME ECONOMICS

2004-2005
Budget Request
Budget 2003-2004
Items
DEMONSTRATION EQUIPMENT $425.00
VISUAL AIDS $200.00
COMPUTER PROGRAMS $200.00
DEMONSTRATION SUPPLIES $250.00
REFERENCE MATERIALS $300.00
PERIODICALS SUBSCRIPTION $145.00
TOTALS $ 1520.00
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4-H & YOUTH DEVELOPMENT

2004-2005
Budget Request
Budget 2004-2005
Items
STATE 4-H CONGRESS $£500.00
4-H20 PONTOON CLASSROOM SCHOLARSHIPS $300.00
4-H AWARDS $400.00
4-H TEEN WEEKEND $150.00
RENTAL OF FACILITIES $200.00
4-H DEMONSTRATION / ACHIEVEMENT DAYS $275.00
4-H POULTRY BBQ $250.00
4-H FASHION REVUE / CLINIC $350.00
4-H MONEY MANAGEMENT / CONSUMER JUDGING $310.00
4-H RESOURCE MATERIALS $400.00
4-H PUBLICITY $200.00
4-H VOLUNTEER TRAININGS $150.00
4-H SEWING PROJECT SUPPLIES/MAINTENANCE $350.00
4-H PRIDE WORKSHOP $200.00
4-H COMMUNICATIONS WORKSHOP $100.00
4-H PINNACLE PROGRAM $176.00
TOTALS $4,311.00
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COMMUNITY DEVELOPMENT

2004-2005
Budget Request
Budget 2004-2005
Ttems
CHAMBER OF COMMERCE (3) $500.00
YOUTH LEADERSHIP LEXINGTON COUNTY $290.00
MATERIALS
VOLUNTEER RECOGNITION $200.00
COMMUNITY DEVELOPMENT EDUCATIONAL
PROGRAMMING $400.00
TOTALS $1390.00




ADMINISTRATION

2004-2005
Budget Request
Budget 2004-2005
Items
OPERATIONS $2,525.00
PROFESSIONAL DEVELOPMENT $ 950.00

SUB TOTAL § 3,475.00

AGRICULTURAL SCIENCE ASSISTANT II $21,565.00
TRAVEL $ 1,500.00
SUB TOTAL $ 23,065.00

TOTALS $ 26,540.00
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South Carolina Army National Guard
59th Troop Command
3528 Platt Springs Road

West Columbia, South Carolina 29170

February 4, 2004

Lexington County Council

ATTN: Mr. William A. Brooks

212 South Lake Drive

Lexington, South Carolina 29072-3437

Re: FY 2004-2005 Fund Request

Dear Mr. Brooks:

The members of the 59th Troop Command wish to express their appreciation for the funds
received last year from Lexington County. The South Carolina Army National Guard
respectfully submits this request for funds for FY2004-2005. The three armories in Lexington
County are: the Springdale Armory located on Platt t Springs Road; the Pine Ridge Armory
located on Fish Hatchery Road and the Batesburg Armory located on Armory Street. The
operating cost for FY04-05 for the Springdale Armory is estimated to be $41,000, $45,000 for
the Pine Ridge Armory and $25,000 for the Batesburg Armory. The economic impact on the
communities for these three armories for FY04-05 is estimated to be $8,466,000.00.

As you know these armories were allocated $3,000 last fiscal year and we are again asking for
your support. In appreciation for the support rendered in the past, we have always attempted to
provide access to this facility for Lexington County business at no charge. We allow many
community, as well as individual activities to be held at these facilities. We have had Red
Cross blood drives, police training seminars, census training classes, Airport High School
functions, and marriages, to name just a few.

We appreciate the financial support provided to us by the County of Lexington. The funds
received are utilized in making upgrades to the building and grounds in order to continue to

provide the public, the County agencies and the soldiers that work here with a nice suitable
facility.

If I can be of any further assistance, do not hesitate to call me at 806-2907.

, .
EDDIE 1. Goéé

Colonel, SCARNG
Deputy Commander
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County of Lexington

County Administrator

212 South Lake Drive

Lexington, South Carolina 29072

Telephone (803) 359-8100 Fax (803) 359-8101

January 23, 2004

Commanding Officer

West Columbia National Guard Armory
3528 Platt Springs Road

West Columbia, South Carolina 29171

Re:  FY 2004-2005 Annual Budget
Dear Sir:
This 18 to remind you to submit your budget request if you are seeking funds from Lexington County
again this year. In order for Council to make an informed decision on funding, please include the
following items in your request:
(I) Total funding sources anticipated (including county request).
(2) Estimated utilization oftotal funding (including line item appropriation detail).
(3) Service level indicators (i.e., clients served, programs, etc.)
a. Agency totals
b. Lexington County portion

This information should be in our office by February 20, 2004, since the budget will be presented
to County Council on April 13, 2004,

If you have any questions, please contact us.
Yours very truly,

pidian R Brorter

William A. Brooks
County Administrator

Enclosure/Budget Schedule

VPN
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County of Lexington

County Administrator

212 Scuth Lake Drive

Lexington, South Careclina 29072

Telephone (B03) 3528-8100 Fax (803) 355-8101

January 23, 2004

Commanding Officer

Batesburg-Leesville National Guard Armory
208 Armory Street

Batesburg South Carclina 25006

Re:  FY 2004-2005 Annual Budget
Dear Sir:

This is to remind you to submit your budget request if you are seeking funds from Lexington County
again this year. In order for Council to make an informed decision on {unding, please include the
following items in your request:

(1) Total funding sources anticipated (including county request).
(2) Estimated utilization of total funding (including line item appropriation detail).
{3) Service level indicators (i.¢., clients served, programs, etc.)

a. Agency totals

b. Lexington County portion

This information should be in our office by February 20, 2004, since the budget will be presented
to County Council on April 13, 2004.

If you have any questions, please contact us.
Yours very truly,

William A. Brooks
County Administrator

Enclosure/Budget Schedule
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Lexington Soil and Water Conservation District

February 18, 2004

Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive ST
Lexington, SC 29072 R

Re:  Soil and Water Conservation District Fiscal year 2004-2005 Request for Funds
in the amount of $44 832.00

Dear Art,

We continue to provide a service not available any other way to the citizens of Lexington
County relating to the many problems involving natural resources. The urban
conservationist assigned to the Lexington Soil and Water Conservation District has been
successful this past year in arranging for various educational activities for citizens,
developers and planners, whose work directly affects our natural resources. If it were not
for the Conservation District this additional service would not have been possible. With
urban developments increasing in Lexington County, this was an important step in the
right direction for all of us.

We continue to assist schools in the area of natural resource conservation education for
students. We also provide the necessary technical assistance needed by members of our
farming communities, through the USDA Natural Resource Conservation Service staff
presence here. The SC DNR Conservation Specialist for three counties is headquartered
here in our Conservation District office as well.

This past year we lost two (2) of our three (3) part time employees. We were successful
in hiring a full time employee from the Gilbert area to assist our District Manager with all
the programs and activities of the Soil and Water Conservation District. We are still in
need of another part time employee. Our budget this year reflects this need. Please see
our budget, which is continued on the next page.
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Lexington Soil and Water Conservation District
123 Park Read - Lexington, South Carolina 29072 - Phone (803) 359-3165 - Fax (803) 35977506

LEXINGTON CONSERVATION DISTRICT
2004 - 2005 BUDGET

EXPENSES
ADMINISTRATIVE ACTIVITIES 8,550.00
CONSERVATION EDUCATION 8,000.00

SALARIES (One full time, two part-time employees) 44,782.00
TOTAL EXPENSES  61,332.00

INCOME
State Funds (DNR) 9,000.00
Affiliate Memberships 7,500.00
County Funds 44,832.00

TOTAL INCOME 61,332.00
Again we request County Council, through your recommendation and continued support

to approve our funding request for 2004 - 2005 in the amount of $44,832.00 which still
does not include any personnel benefits such as health or retirement.

Dwight/Davis, Chairman

3
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BABCOCK CENTER

February 1, 2004

Mr. William A. Brooks
County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Mr. Brooks,

Thus letter represents the annual budget request to Lexington County for Babcock Center. We ate requesting
the same funding which we have received in the past. Babcock Center is tequesting $15,000 to assist us in
providing services to county residents at our Three Fountains Work Activity Center.

QOur Three Fountains program receives funding from the South Carolina Department of Disabilities and
Special Needs, the United Way of the Midlands and Lexington County. Funding from the aforementioned
sources provide services to 102 individuals who reside in Lexington County. In addition, Medicaid dollars are
also utilized for 20 residents of Lexington County group homes served at the program site.

The total budget for the Three Fountains Work Activity Center for fiscal year 2004 is §974,005. This provides
staff assistance, vocational training, programming and transportation services for the people mentioned above.
Even though the Lexington County portion of the budget is small, the contribution made by the county
continues to be critical in terms of Babcock Center providing needed services to individuals with disabilities
tesiding in the county. The estimated utilization of total funding is 100 percent.

Sincerely,
T M(n/
R. Pike Moss

Director of Vocational Supports
Babcock Center

/30
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Three Fountains WAC Projected 2004-2005
{Bagsed on Current Operations 1/30/04)

ANNUAL

REVENUES
UNITED WAY 111,556
LEXINGTON COUNTY 15,000
CoST ALLOCATIONS 847,449
TOTAL REVENUE $974,005
SALARIES
ADMINISTRATION 44,808
HOME SERVICES 17,227
DIRECT CARE 526,424
TOTAL SALARIES $588,460
BENEFITS

FICA 42,186
UNEMELOYMENT 5,515
WORKMEN'S COMP. 43,772
HEALTH INSURANCE 59,924
PENSION 5,76%
DENTAL 1,494
DISABILITY INSURANCE 1,010
TOTAL BENEFITS $159,669
OTHER DIRECT EXPENSES

TRAVEL & MEALS 1,152
POSTAGE & PRINTING 3,000
TELEPHONE 4,680
FOOD 1,200
MEDICAL 1,800
OVER THE COUNTER 36
PROGRAM SUPPLIES 600
ELECTRICITY 9,760
WATER 1,704
EXTERMINATING 1,152
TRASH REMOVAL 3,000
MAINT. SUPPLIES 2,064
H'HOLD SUPPLIES 7,200
CONT. SERVICES 9,600
FURNIT. & FURNISH. 1,440
MAINT. CONTRACTS 720
FEES & LICENSES 60
SEMINARS & TRAINING 1,800
PROP. INSURANCE 3,026
TOTAL OTHER EXP'S. $53,994
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Three Fountains WAC Projected 2004-2005
(Based on Current Operations 1/30/04)

ANNUAL
DEPRECIATION

DEPREC. BLD IMPROV. 3,252
DEPREC. BUILDING 6,559
DEPREC. EQUIPMENT 1,227
DEPREC. FURNITURE 200
TOTAL DEPRECIATION $11,238
TOTAL DIRECT EXPENSES $813,361
ALLOCATIONS

ADMINISTRATION 63,900
TRANSPORTATION 46,080
MATINTENANCE 8,664
VOCATIONAL SER. 42,000
TOTAL ALLOC. EXP. $160, 644
TOTAL EXPENSES $974,005
NET INCOME 50
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Prevent Child Abuse SC

our purpose 1s to protect our children

February 18, 2004

Mr. William A. Brooks

County Administrator

212 South Lake Drive
Lexington, South Carolina 29072

Re: FY 2004-2005 Annual Budget
Dear Mr. Brooks:

Enclosed is the annual budget request for Prevent Child Abuse South Carolina (PCASC)
for the FY 2004-2005. The requested amount is $22,000.

Parent Aides serve as trained individuals who work one-on-one with families to promote
healthy, appropriate and stable family functioning in abusive, neglectful and/or high-risk
families. The Parent Aide program is an intensive in-home based program that targets
parents who are experiencing difficulties in their parenting roles and are in need of
supportive assistance. The primary goal of the program is to replace patterns of abusive
behavior with effective skills for non-abusive parenting.

During FY 2003-2004 the Parent Aide program was able to serve 154 adults and children
in Lexington County, consisting of 38 families at an average cost per family of $ 955.00
or $18.60 an hour for intensive home based services, a total yearly cost of $36,271.00.
Parent Aides provided more than 2618 hours of service. If the same family had to enter
the Lexington County system, that cost would be approximately $35,200 per family in
that year. Therapeutic foster care placement cost taxpayers $150.00 per day.

Families receive many benefits as a result of participating in the Parent Aide program,
such as learning to identify and cope with life stressors, developing appropriate
alternatives to conflict resolution, learning how to live in a trusting relationship with
another adult as well as with children, identifying and accessing community resources to
meet their needs, appropriately caring for and disciplining their children, and learning
how to model a stable and trusting relationship.

WWW.PCASC.ORG

Demse Barker, ma  Jenmifer Muir,cra  Susan Cato Dr. V. Shaw Evans Calvin Jackson Rep. James Smuth
PRESIDENT TREASURER
Barbara Golvnin Caroline Freeman Dawn Mercer Tré Taior
Bick Wheeler Sam Myers
VICE-PRESTDENT SECRETARY Jo Mengedoht Cox  Ellen Hamilton Zeke Montgomery, cpa  Racc1 Land Welch, jo
Susan Davis, 7p William Harner, pr.n.  Marty Phalen
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The Parent Education Parent Support (PEPS) program is also offered to parents in
Lexington County who are experiencing difficulties in their parenting role in a non-
judgmental group atmosphere. Parents work through their own issues with the support,
acceptance and understanding of other parents. Targeted groups of parents maybe self
referred, referred by the Department of Social Services, local schools, community health
clinics, attorneys, and Family Court. The parent education classes seek to provide parents
with an opportunity to learn positive parenting techniques that strengthen their ability to
be better parents. The goals of the program are to help parents increase their knowledge
of positive parenting techniques, increase formal and informal support systems and
increase positive attitudes about parenting and about themselves.

We have scheduled three PEPS classes to be held at Lexington Baptist Church and St.
Simon & St. Jude Episcopal Church. This effort allows us an opportunity to collaborate
with Faith based organizations as well as other community agencies in providing services
for the community at large.

We appreciate your support of Prevent Child Abuse South Carolina and the many
children and families that benefit from our services.

In Partnership, 5]
//
Ce-, 5
% VA ‘. jjé
Lynne Taylor, Ph.D. ja‘( . /

Executive Director

Enclosures
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Prevent Child Abuse South Carolina
Total Funding Sources for Parent Aide & PEPS Programs
County of Lexington Budget Request

1. Total Funding Sources Anticipated

Proposed Program

Budget
Revenue 2004 - 2005
United Way of The Midlands Investment 162,961
Other United Way Investments 34,500
Contributions 9,400
Government Fees & Grants 414,140
Lexington County Grants 22,000
Non-Government Fees & Grants - 2,500
Program Services Fees / Income 8,000
Special Events -
investments -
Other Income: (please list) -
In-Kind Support 30,000
Total Program Revenue 683,501

2. Estimated Utilization of Total Funding

Proposed Program

Budget
Expense 2004 - 2005
Direct Program Salaries & Benefits 419,926
Lexington County - Direct Program Salaries & Benefits 19,221
Administrative Support and Personnel 69,400
Professional Fee 15,414
Telephone, Postage, Shipping, Printing 15,500
Equipment Computers 12,500
Travel, Training, Conference 52,701
Lexington County - Travel 2,779
Occupancy 35,670
Other Program Expenses - Insurance 1,490
Other Program Expenses - Depreciation 8,800
Donated Items For Clients 30,000
Total Program Expenses 683,501
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Organization Name:

Program Participant Data Form

Prevent Child Abuse SC

Attachment: D(c)

Program Name:

Parent Education Parent Support (PEPS)

136 169
Parents Parents
1632 1824
Classes Classes Classes

Gender

Race/Ethnicity

Geographic Area Served

Male

Female

Aﬁ'icap American 76 912
Asian 0 0
Hispanic 0 1
Caucasian 52 624
Other 7 84
Calhoun County
Fairfield County
Lexington County 16 84
Newberry County
Orangeburg County
Richland County 120 1440
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Organization Name:

Program Name:

Program Participant Data Form

Prevent Child Abuse South Carolina

Attachment: D(c)

Parent Aide

402 24¢
(Unduplicated) 937
Actual number of people served Number of people to be 320
617 persons served
363 adults, 254 children (Unduplicated)
15,929
Units of service provided. Units of service to be 5,506.5
(Unduplicated) provided.
10,422.50 hours (Unduplicated)

AN

Race/Ethnicity

Geographic Area Served

Male

4268.5

Female

6154

African American 368 6256

Asian 0 0
Hispanic 5 44.5
Caucasian 231 3927
195

Multi-Racial

13

Calhoun County 0 0

Fairfield County 39 596.5
Lexington County 154 2618
Newberry County 52 884
Orangeburg County 0 0

Richland County 372 6324

/-37




B~/

Richland
61%

County Breakdown 2003

Fairfield
6%

Newberry
8%

Lexington
25%



Sistercare

PO Box 1029
Columbia, SC 29202
803 926-0505

Fax 803 794-0098

<

February 4, 2004

Mr. William A. Brooks, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Brooks:

Enclosed please find Sistercare's $6,000 request to the County of Lexington for
the fiscal year 2004-2005 budget. Funding this request will help Sistercare
continue to provide emergency sheiter and essential services for Lexington County
domestic violence victims. Although our agency serves a five-county area,
Lexington County battered women and their children receive admissions priority at
Sistercare’s Lexington County shelter. Sistercare will open a second emergency
shelter in Lexington County during 2004 to serve an additional 200 domestic
violence victims per year.

Sistercare’s emergency shelter program offers a comprehensive continuum of
services to help prevent further violence to battered women and their children and
to stop the intergenerational perpetuation of violence. All services are provided
free of charge.

As always, the County of Lexington's financial support is critical to providing safe
emergency shelter for Lexington County battered women and their children who

are in imminent danger from domestic violence. Sistercare will appreciate the
County of Lexington’s continued support.

Slncerely,

ExeCutlve Director

EnclOSure

/-39
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1.)

2.1)

FUND | - General Operations

Contributions

Board Fund Raisers
United Ways

Private Foundations
State Funds

Local Goverment Funds
County of Lexington
Federal Grants
Investment Income
Other Income

Reserve

Subtotal
FUND i - Capital
Capital Endowment

Subtotal

Fund I - General Operations

Salaries

Health/Retirement Benefits
Payroll Taxes

Professional Fees

Supplies

Telephone and Postage
Occupancy

Equipment and Maintenance
Printing and Publications
Travel

Assistance of Clients
Membership Dues and Fund Raiser Expenses

Insurance

Subtotal
FUND Il - Capital
Equipment

Subtotal

TOTAL

/-%2

TOTAL

Total funding sources anticipated for Sistercare in FY 2004-2005 are as follows:

360,000
87,000
100,398
192,000
428,779
47,200
6,000
518,528
13,000
3,200

28,305
$1.784.410

— 20,000
20,000

$1,804,410

Estimated utilization of total funding anticipated for Sistercare in FY 2004-2005 is:

1,112,740
225,345
99,886
25,800
48,700
30,500
122,772
18,741
8,265
43,450
33,000
8,855

— 6356
$1,784, 410

$ 20,000
$ 20,000
$1.804,410



2.2) Estimated utilization of Lexington County funding FY 2004-2005.

Funding from Lexington County will be used to help operate Sistercare’s existing and new Lexington

County emergency shelters for battered women and their children.

3) Service level indicators for 2003 were:

Sistercare
Programs

Emergency Shelter
and
Essential Services,
including
Counseling

Crisis Line
(24 Hours a Day)

Court Advocacy,
Follow Up,
Community

Counseling Support
Groups,
and
Hospital Crisis
Intervention

Community
Education
Services

a. Total Number of
Domestic Violence

Victims Served by
Sistercare

527
battered women and their
children sheltered

5,598
calls answered

2,987
domestic violence victims
received
support services

9109
persons received
information about
domestic violence

-/

b. Lexington County
Residents
Served by Sistercare

241 Lexington County
hattered women and
their children were sheltered
for an average of 24 days
and provided with
essential services

1,494 Lexington County
domestic violence victims
responded to with information,
referral, or crisis counseling

1,416 Lexington County
domestic violence victims
living in the community
received support services,
such as individual counseling,
group counseling,
court advocacy, and
follow up

4,281 persons
in Lexington County
fearned about
domestic viclence and
Sistercare’s services




February 18, 2004

Mr. William A. Brooks _ C b o N
County Administrator eyt Trorumao ;}erVI<,,eb
212 South Lake Drive S
Lexington, SC 29072

Dear Mr. Brooks,

On behalf of Sexual Trauma Services of the Midlands (STS), | would like to thank
the Lexington County Council for their past support as well as submit this request
for funding for the upcoming year. STS persists in providing quality and essential
services to the residents of Lexington, Newberry and Richland counties. We ask
that you continue funding STS for the fiscal year of 2004-2005 in the amount of
$10,000.

We have increased services in Lexington County again this year. Through our
community education program alone, we have increased students reached by
62%. As in the past, the requested amount will continue to support basic
services for survivors of sexual assault and their family members. These
services include:

* 24-hour crisis intervention,

* hospital accompaniment,

* legal advocacy,

* individual and group counseling, and,

" community education to schools and civic organizations.

Enclosed is our approved 2002-2003 agency budget, list of our Board of
Directors and the table showing the number of persons served in 2001, 2002,
and 2003. I you need further information regarding this request, please do not
hesitate to call me at 252-8393.

Once again, thank you for your past support of Sexual Trauma Services of the
Midlands. Your willingness to fund this work has ensured that those in need of
these services are able to find the assistance they seek.

Sincerely,

W/)yw
Carol M. W , M.Ed., LISW

Executive Director
Enclosures
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02/20/04

Budget Summary, 2003-2004

Expenses
Actual Budget Variance

Budget Summary, Expenses Recommended 03-04 02-03 Budget (July 02- May 03) (03-04 less 02-03)
Salaries (14) 258,118 247,723 222,951 -2,605
Payroll Taxes (15) 20,423 20,495 17,571 =72
Employee Benefits (16) 30,040 44,630 22,896 -14,590
Occupancy (17) 37,154 43,654 34,524 6,500
Telecomm. (18) 7,000 8,748 5,661 -1,748
Postage (19) 5,000 7,000 4,191 -2,000
Office Supplies (20) 6,500 9,600 4,206 -3,100
Office Equipment (21) 6,000 8,530 855 -2,530
Education, Promotion, & )
Comm. Relations (22) 8,500 20,400 6,904 11,900
General Insurance (23) 6,000 4,000 5,961 2,000
Prof. Memberships (24) (dues)2,500 1,663 2,446 837
Maintenance, Office Equip. (25) 4,100 4,100 2,701 -0-
Travel (26) 6,000 7,500 4,605 -1,500
Professional Dev. (27) 4,000 4,875 3,429 -875
Agency Sponsored Meetings 2.000 2,000 875 0-
(28)
Contract Services (29) (Other Prof. Fees) 20,757 58,485 18,943 -24,728
CPA Services (30) 4,200 4,020 3,835 180
Miscellaneous & Int. Exp. (31) 1,800 2,600 a07 -800
Assist. Survivors (32) 1,500 2,700 1,124 -1,200
*Total $431,592 $502,723 $377,269 -$71,131
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Budget Summary, 2003-2004

Revenues
" Recommended 02-03 Actual Budget Variance
Budget Summary, Revenues 03-04 02-03 Budget (July-May) (03-04 Less 02-03)
Contributions (1) 45.000 52,716 43,496 -7,716
Lexington County (2) 10,000 10,000 10,000 -0-
(;eXIHgton Medical Center Foundation 25.000 25.000 25.000 0-
Newberry County (4) 5,000 5,000 3,750 -(-
City of Columbia (5) 5.600 6,000 6,000 -400
Richland County -0- -0- -0- -0-
**Richland County: CVF (6) 15,000 15,500 7,500 -500
DHEC (7) 95,958 100.000 33,048 -4042
VOCA (8) 166,480 190,407 120,238 -23,927
United Way of Mid. (9) 20,000 15,000 17.534 5.000
***Special Events (10) 12,500 20,000 7,563 -1,500
Prog. Service Fees (11) 1,000 2,600 440 -1.600
interest Income (12) 1.000 1,000 568 -0-
50,000
Other Grant Funding (13) New Grants 15,000 51,103
New Grants 12,000 Duke -0- 3,577
“Newberry Co. CDVN 8,000 22000 | Un Way Ed. 25,000 52’522 28000
(Duke, NORD, Central Carolina = 91,000 Y90 Be/Bs 10,000 13’300 "o,
total) Violence Against ’
BC/BS 10,000 Women -0- 1.651
Corporate & Other Major Donors (14) 2,000 10,000 -0- -8,000
Totals $426,538 503,223 376,240 -$76,685
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SEXUAL TRAUMA SERVICES OF THE MIDLANDS
2003-2004 Board of Directors

President Vice President
Jay Dowd
Shirley Kuiper Vice President for Advancement, Columbia College

310 Skipperling Lane
West Columbia, SC 29169
(H) 803-794-3161
(F) 803-794-3161
skuiper@bellsouth.net

1301 Columbia Coliege Drive
Columbia, SC 29203
(W) 803-786-3177
(H) 803-647-9571
(F) 803-786-3647
jaydowd@colacoll.edu
Asst: Samantha

Treasurer Secretary
Janet E. Heuer
Assistant Vice President Corporate Education David Wilson

First Citizens Bank of SC
P.O. Box 29
Columbia, 8C 29202
(W) 803-733-3626
(¥) 803-312-8815
(H) 803-787-0740
janet. heuer@fcbsc.com
Asst: Tom Klutz

Deputy Chief, Richiand Co Sheriff’s Department
Post Office Box 143
Columbia, 3C 29223
(W) 803-576-3133
(H) 803-781-7927
dwilson{@rcsd.net

Gayle Aycock

Assistant Director of Clinical Services
Earle E. Morris Jr. Alcohol & Drug Addiction
Treatment Center
610 Faison Drive
Columbia, SC 29203
(W) 803- 935-7103
(H) 803- 252-0202
Gayleaycock@sc.rr.com
LGA68@7IMV.DMH.STATE.SC.US
Asst: Jacki Brooks

Sally Boyd
Assist. Vice Provost for Continuing Education
Academic Credit Programs
University of South Carolina
937 Assembly Street, 4” Floor
Columbia, SC 29208
(W) 803- 777-8155
(H) 803- 929-0895
(F) 803-777-9357
sallyb@gwm.sc.edu
Asst: Trannie Smith

Elizabeth Holderman Bradley

Attorney, Palmetto Health Alliance
Tayler At Marion Street
Columbia, SC 29201
(W) 803-296-3140
(F) 803-296-5232
(H) 803-296-6796
Elizabeth. Bradley@palmettohealith.org

Sewell Gelberd
Owner, Logan Raye Salon & Spa
801 Gervais St.
Columbia, SC 29201
(W) 803-929-1130
(H) 803-799-4137
(F) 803-929-1945
sgelberd@loganraye.com

Ellen M. Moore
Director of Alumni Relations for USC-MSB
1705 College St.
USC-Moore School of Business
Columbia, SC 29208
(W) 803-777-2910
(H) 803-779-7676
emoore(@moore.sc.edu

Harris Pastides

Vice President for Research & Health Sciences
University of South Carolina
110 Osborne Administration Building
Columbia, SC 29208

(W) 803-777-5458

(H) 803-419-4500
pastides(@sc.edu
Asst: Pam Pope

Updated on 02/20/04

Page 1 of 2

/S




SEXUAL TRAUMA SERVICES OF THE MIDLANDS
2003-2004 Board of Directors

Randal M. Senn David E. Stewart, Jr.
Chief Information Officer SCANA Services Rector, St. Luke’s Episcopal Church

SCANA Corporation 1605 Main St.

1426 Main Street Newberry, SC 29108
Columbia, SC 29201 (W) 803-276-4891

(W) 803-217-9447 (H) 803-256-1408

(H) 803-356-6958 (Cell) 803-924-5508

rsenn(@scana.com davides@bellsouth.net

Asst: Sharon Goff217-9645

Robin F, Wilson
Associate Professor
University of South Carolina School of Law
Columbta, SC 29208
(W) 803-777-8295
(F) 803-777-2368
(H) 803-691-1266
Wilson@law.law.sc.edu

Updated on 02/20/04 Page 2 of 2
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Sexual Trauma Services of the Midlands

Persons Serviced in the Years 2003, 2002, & 2001

NUMBER UNDUPLICATED PERSONS SERVED BY COUNTY 2003

PROGRAM | Lexington Newberry Richland Other Total
Victim 298 39 670 263 1,270
Advocacy
Group 55 - 170 17 242
Services
Community 1,250 116 4,700 213 6,279
Education

TOTAL 1,603 155 5,540 493 7,791
NUMBER UNDUPLICATED PERSONS SERVED BY COUNTY 2002

PROGRAM | Lexington Newberry Richland Other Total
Victim 257 31 516 182 986
Advocacy
Group 42 - 48 14 104
Services
Community 776 207 2,939 227 4,149
Education

TOTAL 1,075 238 3,503 423 5,239
NUMBER UNDUPLICATED PERSONS SERVED BY COUNTY 2001

PROGRAM | Lexington Newberry Richland Other Total
Victim 229 41 525 147 942
Advocacy
Group 34 - 53 - 87
Services
Community 807 134 4,959 82 5,982
Education

TOTAL 1,070 175 5,637 229 7,011
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AIKEN/BARNWELL/LEXINGTON COMMUNITY ACTION COMMISSION, INC.

GEORGE A. ANDERSON

EXECUTIVE DIRECTOR P.O. BOX 2066
AIKEN, SOUTH CAROLINA 29802
JAMES C. MILLEDGE (803) 648-6836
CHAIRMAN OF THE BOARD FAX (803) 649-1588
*:"FT""?W«\
PRV RHE TR
(’f\ ot s
S .
February 11, 2004 S
Fhi
E N
e :
?".‘:_") L[J
Mr. Willam A. Brooks, County rem
Administrator e T
. Yo
County of Lexington Nt R
212 South Lake Drive T

Lexington, South Carolina 29072
Dear Mr. Brooks:

The following information is provided in response to your letter of January 23, 2004 concerning
budget requests. Our Agency is very appreciative of the funding provided by Council which
support our programmatic activities operated in Lexington County directed to the needy and
disadvantaged citizens.

Pursuant to our funding request, we provide the following information:

1. We anticipate the receipt of approximately Eight Million One Hundred Thousand
dollars in total funding;

2. Attachment #1, Projected Funding for 2004, details anticipated funding for the
three-county areas (Aiken, Barnwell and Lexington counties);

3. The enclosed Program Overview (Attachment #2) provides information about the
services provided during 2003 and we have also enclosed an Agency brochure.

We are requesting funding from Lexington County in the amount of $15,570. In the past,
Lexington County funding has enabled our Agency to provide housing and emergency services to
clients in Lexington County with no interruption in service over the last several years. We have
good relationships with other service entities in Lexington County and this coordination has
avoided duplication of service.

The need for assistance’in Lexington (and in other counties we serve) has continued to steadily
increase with fewer resources from which to draw. Lexington County funding has been utilized
to supplement and to offset gaps in other funding by providing our Lexington office with
necessary client application supplies, maintenance, and temporary staffing as needed.

et 41
PROGRAM AREAS:

INDIRECT COST * WORKFORCE INVESTMENT ACT ¢« COMMUNITY SERVIGES BLOCK GRANT
CENTRAL OFFICES LOCATED AT WEATHERIZATION = HEAD START « RETIRED SENIOR & VOLUNTEER = ENERGY ASSISTANCE
291 BEAUFORT STREET, NE WELFARE TO WORK = FOSTER GRANDPARENT




Mr. William A. Brooks
February 11, 2004
Page 2

We would be more than happy to appear before Council to give a brief overview of our work in
Lexington County and to present our request. As ususal, thank you for the courtesies extended.
Should there be any questions, please feel free to call.

Sincerely yours,

{ e C )2 o ’ & /é

Jané C Milledge

Chairman of the Board

cc: George A. Anderson, CAC

Encl.
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Aiken/Barnwell/Lexington Community Action

ESTIMATED PROJECTED FUNDING - FY 2004

Attachment #1

OSTATEOR.IE | SG FP/RS o - - T T | .. T GS
Salaries 212,069.00 108,838.00 1.032,509.00 678,931.00 101,595.00
In-Kind

Fringe Benefit 79,200.00 32,022.00 361, 378.00 188,488.00 31,055.00
Data Progessing 3403.00 2,000.00

Travel 5,100.00 7.637.00 10,000.00 28,320.00 15,902.00
Space Costs 6,305.00 3,165.00 51,660.00 52.507.00 3,333.00
Utilities 5,700.00 1,128.00 35,000.00 8,050.00 4,178.00
Maintenance/Repairs 6,624.00 50,00 15,000.00 2,400.00 1,370.00
Consumabie Supplies 10,607.00 1,232,00 5,300.00 6,960.00 4,494.00
Postage 2,700.00 1011.00 2,275.00 660.00 1,000.00
Publishing/Printing 375.00 42300 486.00
Telephone 20,400.00 3,458.00 15,000.00 20.820.00 6,472.00
Dues/Subscriptions 1,000.00

Insurance/Bonding 1,450.00 463.00 26,755.00 795.00
Meetings/Conferences 398.00

Client Assistance 250,353.00 306,174.00 85,929.00 1,209,267.00 1,096,852.00
Technical Assistance 175.00 ,151.00 4,000.00
Other 79.816.00 34,062.00 147,756.00 773,395.00 21,952.00
Motor Veh, Repairs 35,000.00 1,650.00
Janitorial Service 637.00 17.000.00 583.00
Equipment Rental

Equipment Purchase 575.00 18,270.00
n Kind- Other 74,094.00 580,031.00
[ TOTAL _680,722.00 598,499.00 2,455,169.00 | 2.970,198.00 | _ 1,314,009.00




Attachment # 2

Aiken/Barnwell/Lexington Community Action Agency, Inc.
Aiken - (303) 648=6836; Barnwell - (803) 259-3145; Lexington - (803) 794-6678

Programmatic Overview - 2003

Aiken/Barnwell/Lexington Community Action Commission, Inc. is a private, non-profit
community-based organization that provides various program activities and services in Aiken,
Barnwell, and Lexington counties. Services are directed to low-income disadvantaged persons
across the age spectrum, from infants to the elderly. Eligibility for services does vary among
programs, but generally require that recipients be income eligible, based on poverty guidelines, in
addition to meeting other “program criterion”.

Community Services Block Grant (CSBG) Projects - programmatic activitics conducted
under the CSBG Program include Housing/Family Case Management Services, General
Emergency Assistance and Energy-related assistance.

Under the Housing/Family Case Management Project families are assisted to stabilize
housing and to help them maintain permanent housing or to secure needed housing. Families
enrolled in this project must agree to be case-managed. Services include assisting with housing
needs, information and referral, counseling, and the development of a case management plan
allowing the family to take measures which will enhance their self-sufficiency. During 2003, 482
persons benefitted from this project. In Lexington County 238 persons (77 families) were
enrolied and received assistance through the housing/case management project. 809
persons received referral to other services in Lexington County, primarily for food. (In Aiken
County 251 persons received assistance; 146 persons in Barnwell County.)

Four Hundred Eighty five (485) families received assistance through the General
Emergency Assistance Project during 2003. Assistance was provided to families who faced a
crisis or emergency having occurred within 30 days from the date of application for assistance.
Emergency intervention provides a “safety net” for families facing very difficult circumstances. In
Lexington 586 persons benefitted (207families); in Aiken, 214 families served, and in Barnwell
57 families were served.

Direct Energy Assistance - Enrollment for Direct Energy Assistance was conducted in
November and December 2003. Eligible households will received one-time energy payment in late
March. In Lexington County, 576 houscholds were enrolled; 689 families in Aiken County,
and 200 families were enrolled in Barnwell County.

Emergency Heating Assistance - Four Huadred Twenty-Two (422) Lexington County
families found relief from energy-related emergencies during the winter in 2003.
Intervention was provided to houscholds facing the threat of termination of their heating service
or help was provided in purchasing fuel for families without funds to fill their fuel tank. In Aiken
County, 497 families were served and 151 families received Emergency Heating assistance in
Barnwell County.

/-5



Program Overview - Program Y ear 2003
Page 2

Emergency Cooling Assistance - The Emergency Cooling activity 1s intended to help
families facing energy-related crisis during the summer months. Households must be income
eligible, determined by total household income received during the past 30 day period. Assistance
can be used to help to prevent termination of electricity service or in the case of medical necessity,
the purchase of a room air conditioner. In Lexingtor County, 299 families were served during
the 2003 summer program activity benefitting 736 persons. Service in Aiken County totaled
323 families, while in Barnwell County 113 families were served.

HEAD START - The Agency’s Head Start Program provided early childhood education
services to pre-school children and their families. The program provides a comprehensive
approach by providing educational, social, health, nutrition, and parent activities to the families
enrolled. Four Hundred Twenty Five (425) families are enrolled in Head Start in the two county
area (Aiken and Barnwell).

WEATHERIZATION - Weatherization services are designed to address the energy
conservation needs of the most vulnerable in our communities --low-income households including
the elderly and disabled persons. Many of these households spend in excess of 50% of their
limited incomes to meet the cost of energy. The primary goal of Weatherization is the
conservation of energy through such measures as weatherstripping, insulation, and other low-cost
measures. In Lexington County, 38 families received Weatherization services in 2003
benefitting 59 persons. Total services for the year reached 212 families, benefitting 376 persons
in Aiken, Allendale, Bamberg, Barnwell, Lexington, Calhoun, Hampton and Richland counties.

FOSTER GRANDPARENT PROJECT- The Foster Grandparent Project (FGP) offers
seniors, aged 60 and over, volunteer opportunities at sites where children with special needs are
found. Foster Grandparent volunteers are currently providing services in local schools, Head
Start, child care centers and recreation centers. FGP volunteers provide a one-on-one relationship
with children. In return for their service, volunteers receive a modest tax-free stipend,

transportation allowance, hot meals, and an annual exam. Counties served include Aiken,
Barnwell, Edgefield, and Allendale counties.

WORKFORCE INVESTMENT ACT (WIA) - The thrust of this employment and training
program is to provide eligible dislocated workers with intensive case management and related
supportive services. The program allows flexibility and identifies barriers to employment.
Participants may receive training to upgrade sills, to obtain a GED or high school diploma, or to
get job-specific training, depending on the assessed needs of the individual. Services are provided
for Aiken, Allendale, Bamberg, Barnwell, Calhoun and Orangeburg counties.

RETIRED AND SENIOR VOLUNTEER PROGRAM (RSVP) - RSVP matches the
assets of persons aged 55 and over with the needs in Aiken, Barnwell and Edgefield counties.
RSVP volunteers serve where they want and when they want. Examples of volunteer areas are
offices, environmental issues, health facilities, SPCA, schools, faith-related programs, etc. The
community in return receives an efficient, cost-effective program that responds to its problems.
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Cultural Council of RICHLAND & LEXINGTON COUNTIES

February 20, 2004

Mr. William A. Brooks

County Administrator of Lexington County
212 South Lake Drive

Lexington, SC 29072

RE: FY 2004-2005 REQUEST FOR FUNDING
Dear Mr. Brooks,

Please accept the enclosed proposal as our request for $50,000 in funding from
the Lexington County general fund. Your support is vital to the continuing
efforts of the Cultural Council in developing and supporting the arts in Richland
and Lexington Counties.

The Cultural Council has expanded their efforts in the past year, increasing our
activities in Lexington County. We are currently working with Judge Marc
Westbrook and Tom Comerford and their Committee on the installation of
public art for the new Lexington County Courthouse. We were also active in
the successful Taste of Lexington Festival in November, hosting the Art Sale
that day, bringing 22 artists to the Festival. The Cultural Council has showcased
Lexington County artists, exposing them to over 3,000 Midlands area
employees through our Art in Business Program. Qur Projects Pool Grant puts
$20,000 into the arts in Lexington County. Both Lexington School Districts 1,
2, and 3 are all members of the Cultural Council to whom we provide staff
education, training and other membership benefits. Please review the attached
Service Level Indicators for a comprehensive list of our Lexington County
endeavors.

Your continued support will impact our efforts to continue expanding the many
cultural and artistic offerings in the Midlands.

The Cultural Council is sincerely grateful for your past support and your
consideration of our submitted proposal for fiscal year 2004-2005.

Sincerely

Hagood Mghe
Chairman of the Board

n
1728 Gervais Street
Columbia, SC 29201
(803) 799-3115
Fax (803) 252-2787

Executive Board

J. Hagnod Tighe
Chairman

Charles T. Cole, Jr,
Vice-Chairman

James E. Hazel, Jr.
Treasurer

Katherine Davis
Secretary

Sarena D). Burch
Allecations

Dan Lee
CDF

D. Michael Kelly
Legal

Boyd Jones
Workplace Giving

Bruce Hughes
Projects Pool

Samael L. Erwin
Leng Range Planning

Charles H. Dickerson
Nominations

Robert T. Lyles
Public Art

J. Paul Mashburn
Special Projects

Membere at Large
Stephen G. Morrison
Sherri Hipp

Board of Directors
James A. Bennett

J. Seott Blackmon, Jr.
Susan Brill

Peter E. Bristow
Steve Camp

John Carigg

Jeffrey C. Caswell
C. Jimmy Chao
Robert 1) Coble
Beryl Dakers

Ronnie Dennis

F. Earl Ellis, Jr.
Jack C. Ellsworth
Jim Engrom

Jason A, Enoch
Rebecca Foulk
Kirkman Finlay, HI
D. Julian Gibbons
DeAnre Gist-Benjamin
Bill Gresham

Michel Craydon
Hownrd Hemmer
Jim Hudson
Tameika Isaac
Johnette F. Jeffeont
Patricia J. Jeffcoat
Stephen Johnson
Charlotte Kahn
Mary Etta McCarthy
Donald G. McLeese
Stephen A. Matthews
Tom Monuhun
Steven W, Mungo
Michael D). Newman
J. Ted Nissen

Danne €. Northam
John Wayne Parrish, Jr.
Alice Perritt

Huling Poston
Charlotte H. Shepherd
Scott Shockley
Durant Southern
Donna 1. Sorensen
Mel Stebbins

Joe E. Taylor

Bud M. Tibshrany
Williom Tovell

Tripp Whitener
John Wong

Interim Executive Director

Susan V. Benesh




Lexington County Funds Request Application

Total Anticipated Fund Sources FY 2004-2005

Cultural Development Fund Drive $ 425,000
Lexington County General Fund 50,000
Richland County Accommodations 25,000
Memberships 3,000
Art in Business/ Magnolia Markets 5,000

TOTAL $508,000

Estimated Utilization of Total Funding

Cultural Development Fund Allocations $ 425,000

Cultural Council Quarterly Grants 35,000

Administrative / Operating Expenses 123.400
TOTAL $583,400
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3. Service Level Indicators

This has been a meaningful year for the Cultural Council. Qur mission is refocused, an
organizational profile was developed and a strategic planning process is underway. Our
new website with interactive arts calendar is now online with a new E-mail newsletter to
keep our citizens informed and active in community artistic events. Qur donor benefit
program has been refined and expanded to provide more visibility for the arts in the
community. Further, anyone who contributes at the $35 and above level receives a
Cultural Benefits Card, which can be used to receive special discounts and incentives
from 34 participating organizations. This provides a way to increase the audience of our
member groups while saying “Thank You” to our donors.

With increased membership, a restructured Quarterly Grant program and strategic
partnerships in place with many civic and corporate groups, the future is looking bright
for the Cultural Council and the arts in the Midlands. The Cultural Council has expanded
their efforts in the past year to be more active in Lexington County. Your continued
support will impact our efforts to continue expanding the many cultural and artistic
offerings in the Midlands.

The Cultural Council worked with the Greater Lexington Chamber of Commerce and the
Town of Lexington to host an art sale at the first annual “Taste of Lexington” festival.
The art sale was held in the old Sessions Department store on Main Street. The art sale
featured 22 local artists, many of whom are Lexington residents and was enjoyed by all
who visited the festival.

The Cultural Council is currently working with Judge Marc Westbrook, Clerk of Courts
Tom Comerford and a committee of Lexington County business owners and residents to
choose a piece of public art for the newly constructed Lexington County Courthouse.
The site has been chosen on the comer of Main Street and South Lake Drive and plans
are underway.

The Cultural Council grants major funds to the Lexington County Museum and Village
Square Theatre through allocations of the annual Cultural Development Fund Drive. In
addition we have more than 25 member arts organizations and individual artists in
Lexington County. And as part of the Cultural Council’s granted funds from Lexington
County we sub-grant $20,000 a year back to Lexington arts organizations, schools and
artists. Attached is a list of grant recipients for Lexington County for the fiscal year 03-
04.

The Cultural Council is expanding their activities in Lexington County and is excited
about more to come. The Council is especially grateful to Lexington County for their
continued support. Without the help of local governing bodies the Cultural Council could
not continue to enrich the lives of the residents of the Midlands.
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Town of Lexington — Wall Sized Mural/Artist Residency

Irmo Chapin Recreation Commission — Blood Moon on the River Festival
Greater Lexington Chamber of Commerce — A Taste of Lexington Festival
Greater Chapin Chamber of Commerce — A Taste of Chapin Festival

Lexington County Arts Assoc./ Village Square Theatre — Website maintenance
and signage

High Voltage Theatre — The Legend of Sleepy Hollow at 3 Rivers Greenway
Amphitheater at the corner of Meeting Street and Alexander Road at the base of
the Gervais Street Bridge.

Town of Lexington — African- American History Month, Jarvis Brothers Gospel
Concert

Crooked Creek Art League — Annual Juried Show

Columbia City Jazz Dance Company — Costumes

Lexington County School District Two, Cyril B. Busbee Middle School- Monthly
Visiting Artist Program

Irmo Chapin Recreation Commission — 3-Dimensional Art Displays, The Artist

Place Galleries
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Dunfel P, Drenzeals, Sy,
MAYOR

COUNCIL
Llade W. Brysot-MAYOR PRO-TEM
T. Ramdsll Halfacre

Hazel Lepgett-Tyadall

James M. Lowman

Kichurd D. Thompavn
Constance Carnclor Fiepsming

TOWN ADMINISTRATOR
L.C. Creene

ASSISTANT TOWN ADMINISTRATOR
Jumes W, Dockeit

MUNICIPAL CLERK
Becky Hildebrand

ATTORNEY
Brad Cunninglam
February 19, 2004

Mr. William A. Brooks

County Administrator of Lexington County

212 South Lake Drive
Lexington, South Carolina 29072

Donne Smith-Economic Development
Joe Bol nnun:.rflam

e e 951-4655

Stuart Ford, CPA — Finanes:

herry Jackso Cl:rkgsl'lgom
C n- uf Court
951-4634

et Panle « Infarmatios Technalogy
9511655

RE: Letter of Support — 2004-2005 Funding Request of the Cultural Council of Richland and

Lexington Counties

Dear Mr. Brooks: .

On behalf of the Town of Lexington, it is my plcasure to present you with this letter of
-support for the Cultural Council of Richland and Lexington Counties’ FY 2004-2005 request for
funding. The Council has been doing extensive work with the Town of Lexington and in the
previous year has provided fiscal and technical assistance support of the following cvents:
-2003 Congents in the Park Scries from May through October

-2003 Tastc of Lexington

-Miain Street Mural Project Featuring the Roof Harmon House

2004 African-American History Month Jarvis Brothers” Concert Event
The Town is also working with the Council on additional projects for this coming year, such as
the 2004 Concerts in the Park Series and other cultural events and activities that will increase
tourism and highlight the history of our community.

1 strongly encourage the Lexington Co
Council’s FY 2004-2005 request for funding.
continued support of cultural activities in our area is imperative.

unty Council to favorably consider the Cultural
Their support has been invaluable and the need for

If you have any questions, please feel free to contact me at (803) 996-3765 or (803) 359-

6660.

Sincerely,

Qi Dasssie , A

Daniel P. Breazeale, Sr.
Mayor
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The Greater

LEXINGTON

Chamber of Commerce

February 20, 2004

Mr. William A, Brooks
Lexington County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Art:

The Cultural Council of Richland and Lexington Counties has been very supportive of
the Greater Lexington Chamber of Commerce and the community of Lexington. The
Council coordinated the Art Show for the Taste of Lexington, which was held in the
Sessions Department Store on Main Street in the fall of 2003. They were responsible for
obtaining local artists, setting up displays, promotion and sales of art objects. The
Council will be involved in the Taste of Lexington scheduled for November 13, 2004.
Additionally, the Council has assisted the Town of Lexington with the Concerts in the
Park, a Main Street Mural and an African American History Month Event. The Cultural
Council will present a substantial donation to the new Judicial Center and Administrative
Center during the dedication ceremonies on Sunday, February 22, 2004. This
contribution will be used to promote the arts and tourism in Lexington County.

We support The Cultural Council’s request for monies from the Lexington County
general fund. Their presence in Lexington County is good for the community and the
cultural activities which they provide improve the quality of life for both the citizens and
VisItors.

Sincerely,

Pertrn

Pandra Lemrow
President/CEQ
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GREATER COLUMBIA COMMUNITY RELATIONS COUNCIL

The Greater Columbia Community Relations Council (CRC), a 501 {(c) (3) organization,
is located at 930 Richland Street, in the Greater Columbia Chamber of Commerce
Building.

The Community Relations Council was created in 1964 amidst racial tensions and the
general transition from a legally segregated society to an integrated community. A
racially, culturally and religiously diverse group of concerned local citizens, elected and
non-elected, agreed to take bold steps by forming an organization “to aid in maintaining
favorable community relations and in providing equal economic opportunities for all
residents of Columbia.” This unselfish act was the genesis of the Greater Columbia
Community Relations Council. CRC became the first organization of this kind to form in
the Midlands.

In 1970, and again in 1994, the organization’s original charter was amended to include as
its purpose “The study and evaluation of information concerning racial problems in the
Greater Columbia Community; the formulation and submission of recommendations as to
possible courses of action that appear in the best interest of the community as a whole
and seek an equitable resolution for the improvement of racial, ethnic and community
relations of the Greater Columbia Community.” It also included furthering the
employment opportunities and the necessary related training for “underprivileged
person.”

The next year, CRC became an affiliate of the Greater Columbia Chamber of Commerce.
Thus the City of Columbia, Richland County and the Greater Columbia Chamber of
Commerce collaborated to create and support CRC. Thus, the three constituent agencies
appoint ten persons each to serve a three-year term on CRC’s Board of Directors.

The following programs and community-centered activities are offered by CRC to the
citizens of the Midlands:

e Housing Program: This program offers housing services and information to the
general public through workshops, counseling and referrals. Housing fairs are
planned and conducted to specific populations and to disseminate useful
information to potential homeowners.

CRC continues to explore remedies to desperate situations that adversely impact
the quality of life in the region. The ever-increasing number of families in crises
with little or no financial support is another housing issue addressed by CRC.
Developing strategies to respond to the growing homeless population are of
utmost concern to this organization.

As this area becomes more diverse, especially with growing Hispanic and Asians
populations, CRC Housing Program continues to provide client-specific helping
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programs, including interpreters to assist businesses, social service agencies, and
health care systems expand communication and literacy in housing-related issues.

Employment Program; The CRC Employment Program is grounded on two key
principles. First, CRC operates on the premise that if all persons are given an
equal opportunity for employment, the quality of life for the entire community
will be improved. Secondly, if a fair and equitable representation of the
community’s diversity is actively recruited and employed, a natural ethnic/gender
balance in job placement will occur within the region.

The CRC 1s a strong advocate for youth employment and summer work
experience. Each year for the last five years, the Council in partnership with the
South Carolina Department of Health and Environmental Control (SC-DHEC) has
provided full-time summer employment opportunities for area youth.

Collaboration with other community service organizations is another tool the
CRC uses to strengthen its presence in the community, including co-hosting with
the Midlands One Stop Workforce Center, a very successful “Community/Career
Expo.” This event served over 1,000 persons from Richland and Lexington
counties.

Another ongoing endeavor of the CRC is the annual Teacher Recognition and
Business Partners of the Year Breakfast. This event, co-sponsored with the
Greater Columbia Chamber of Commerce, honors the outstanding teachers from
public and private schools in the counties of Fairfield, Lexington, Newberry, and
Richland, including Fort Jackson. The breakfast will be held on this Friday,
January 16, 2004 at Seawell’s. It will be attended by more than 8§00 individuals
and represents an important partnership between the business community and our
educational systems. CRC believes that educators, especially classroom teachers,
are oftentimes the unsung heroes of our communities.

The Greater Columbia Communality Relations Council’s Employment Program
means good business, in that everybody stands to profit, including the community,
businesses, and families. This program plays a vital role in the community by
providing programs and initiatives in employment awareness and training. Each
program is designed to strengthened and build confidence, self-esteem, and self-
sufficiency in the residents who utilize them to become better and more
productive citizens.

Youth Leadership Council: The Youth Leadership Council (YLC) of the Greater
Columbia Community Relations Council enrolls high school juniors from
Richland Districts { & II and Richland/Lexington 5. The students are exposed to
a variety of learning and training opportunities designed to enhance their
leadership skills and heighten their awareness in community service through
volunteerism.
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Governmental Affairs: The Greater Columbia Community Relations Council’s
Governmental Affairs Committee desires to seek “common ground” among
elected officials, including city and county councils. The Governmental Affairs
Committee always seek to be timely and appropriate in dealing with matters
between the executive and legislative branches of statewide and local
governments and the citizens of South Carolina. It is the sole desire of this arm of
CRC to promote a spirit of cooperation and racial healing between elected
representatives and their constituency.

Education: The Greater Columbia Community Relations Council, in cooperation
with schools, parents, students, and community volunteers, is working to initiate a
middle school program dedicated to nurturing and empowering students in the
various school districts. Also, attention is given to mentoring in-school activities
that address the students’ academic and social needs, and embrace the celebration
of diversity in our multicultural society.

These initiatives only augment our existing community relations programs in education,
employment, housing, and youth leadership. Specifically, these ongoing programs
address a plethora of current social and racial issues in the Midlands. These programs
involve important community issues, such as:

Task Force on Gangs and Gang-like Activities: The Greater Columbia
Community Relations Council initiated a program to address concerns by citizens
of Columbia and Richland County relative to community safety and gang
activities among our youth. In collaboration with Richland School Districts One
and Two, Columbia Police Department, Richland County Sheriff’s Department,
Lexington County Sheriff’s Department and neighborhood associations, CRC is
developing strategies to prevent, intervene and educate our youth population
concerning the danger of being involved in anti-social conduct and gang behavior.

Youth Violence. In continued concern for the growth and ubiquitous presence of
anti-social and property defacement and damage by certain young people in the
City of Columbia, CRC 1s collaborating with Richland School District One,
Lexington School Districts One and Two, and Lexington/Richland School District
Five to assist in formulating new strategies to combat youth violence in our
community. By providing personnel and expertise in conflict resolution,
mentoring, and education, the Greater Columbia Community Relations Council is
encouraging open-line communication. This proactive dialogue forum includes
school personnel, students, parents, community members, law enforcement, and
social service agencies. The ultimate goal is to develop fully operational anti-
gang strategies and continue program development initiatives. CRC 1s active in
gathering and sharing vital information essential to the ongoing undertaking of
providing community/youth gang education, intervention and prevention.

Neighborhood Collaboration: This organization is actively involved in
neighborhood collaboration activities intended to promote public safety in
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partnership with law enforcement and community members. By joining with
neighborhood organizations and faith communities, CRC shows local citizens
how they can be proactive in problem- solving programs designed to prevent,
reduce or eliminate neighborhood crime problems, and ultimately improve the
quality of life for persons living and working in the various and diverse
communities.

Interfaith Dialogue: After the events of September | | and the recent war in Iraq,
CRC endeavored to reaffirm its commitment to bringing our community together
and bridging cultural, racial and religious differences. In networking with persons
from the various faith communities throughout the region, including the South
Carolina Commission on Human Affairs, Partners-In-Dialogue, Midlands
Interfaith Consortium, the US Army Chaplain Center and School (Fort Jackson),
and the Interdenominational Ministerial Alliance of Columbia, CRC sponsored an
interfaith program that was aired on SC ETV. The intent of this interfaith
program was to have representatives from our different religious communities
addressing issues and concerns that might create tension within the City of
Columbia, Richland County, and Lexington County, the State of South Carolina,
and the nation as a result of the events of 9/11. The benefit of the statewide
broadcast was a new awareness of the beliefs and values that the various faiths
had in common. The spokespersons from the different faiths shared a belief in a
universal humanity and that all people need to learn to live in peace and mutual
respect.

Finally, the Greater Columbia Community Relations Council endeavors to initiate
programs to respond to the unique character of the Midlands and needs of its citizens.
Additionally, CRC will continue organize and facilitate the establishment of ad hoc
committees, study groups, and task forces comprised of hundreds of volunteers from all
sectors of the community to assist in addressing the following seen and unseen issues and
CONCerns.

Presented by Bud Tibshrany, Chairman, Greater Columbia Community Relations Council
and Preston H. Winkler, CRC Executive Director, to:

Lexington County Council
January 13, 2004
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COUNTY OF LEXINGTON
SECTICN '} GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

BUDGET
Object Expenditure ’ 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended  Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 164,591 83,020 174,272 L "f' 7-7 ps
511112 FICA Cost 10,607 4,264 13,333
511113 State Retirement 3,238 1,700 11,938 }! 4 [
511120 Insurance Fund Contribution - 2 11,692 6,013 12,026 2 0206
511130 Workers Compensation 445 224 535 ) 3 3 .
511213 SCRS - Retiree 8,036 3,986 0
* Total Personnel 198,609 99207 212,104 2(2,/0Y
Operating Expenses Wa’hﬂ;& W' 5 00
520300 Professional Services 0 95 220 220
521000 Office Supplies 804 476 850 950
521100 Duplicating 814 273 1200 200D
322200 Small Equipment Repairs & Maintenance 15 0 200 200
522300 Vehicle Repairs & Maintenance 309 364 1,500 .
524000 Building Insurance 10 10 57 5 fZ
524100 Vehicle Insurance - 2 1,040 520 1,300
524201 General Tort Liability Insurance 381 191 477 iﬁjz
524202 Surety Bonds 13 0 0
525000 Telephone 1,495 757 1887 ¥ 8 /]
525010 Long Distance Charges 83 56 300 =00
525020 Pagers and Cell Phones 2,297 976 3,500
525030 800 MHz Radio Charges - 2 1,178 297 1,328 —_
525031 800 MHz Maintenance Charges - 2 180 182 180 — g —
525100 Postage 99 29 500 S0
525210 Conference & Meeting Expenses 4,795 1,248 5.820 531;%
525230 Subscriptions, Dues, & Books 333 336 475
525300 Ulilities - Admin. Bldg 2,086 1,177 2,000 3500
525400 Gas, Fuel, & Oil 1,023 435 1,200
529000 Unclassified 15 0 220 50 5
* Total Operating 16,970 7,422 13214113 9
** Total Personnel & Operating 215579 106,629 235318 230 POV
Capital
540000 Small Tools & Miner Equipment 0 0 0
540010 Minor Software 180 0 50
All Other Equipment 0 763 1,965
** Total Capital 180 763 2,015
**% Total Budget Appropriation 215,759 107,392 237,333 Zzgw
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 1
TY 2004-05 BUDGET REQUEST

SECTIONIIIL, - PROGRAM OVERVIEW
Summary of Programs:

Program [ - Administration
Program II -
Program IIT -

Objectives:

To work with administration in gathering information as needed for County Council. To achieve and
maintain a high standard of accuracy, completeness, and timeliness regarding the County’s affairs. To assist and
advise County Council. To provide to the public friendly and efficient services.

Program I: Administration

The Council/Administrator form of government was selected pursuant to a referendum held in December
1675, and ratified in August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The county administrator serves at the pleasure of County
Council. The Assistant to the County Administrator works with the Administration, the Finance Director and
Council in carrying out the duties of the office.

Administrator:

The County Administrator carries out the policies of Lexington County as directed by County Council.
Pursuant to Title 4, Section 4-9-630 of the South Carolina Code which delineates the powers and duties of the
administrator, the administrator shall,

(1 serve as the chief administrative officer of the county government;

(2) execute the policies, directives and legislative actiens of the council;

(3 direct and coordinate operational agencies and administrative activities of the county government;

(4) prepare an annual operating and capital improvement budget for submission to the county council and, to
make such reports, estimates and statistics as necessary;

(5) supervises the expenditure of appropriated funds;

(6) prepare annual, monthly and other reports for council on finances and administrative activities of the
county;

(7 be responsible for the administration of county personnel palicies including salary and classification plans
approved by council;

(8) be responsible for employment and discharge of personnel subject to provisions of subsection (7) of § 4-9-
30 and the appropriation of funds for that purpose by the council; and,

(9) perform such other duties as may be required by the council.

Assistant to the County Administrator:

Assists the County Administrator with the daily operation of the department which includes scheduling and
coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition letters
and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests and
problems, respond to correspondence under the approval of the Administrator, and manage general office duties as
assigned.

Also, acts as Ombudsman for Lexington County, all photography for presentations, maintains PowerPoint
presentations for events, and handles special projects as assigned.
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 2
FY 2004-05 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators;

Actual Estimated Projected
FY 2002-03 FY 2003-04  FY 2004-05

Council meetings - twice a month 20 20 20
Attend meetings with Municipalities 5 5 5
Hold staff meeting every Wednesday 50 50 50
Process Dept. Purchase Orders 59 67 65
Process Dept. Blanket Orders 10 8 8
Process Check Requests as needed 51 14 25
Approve & sign purchase orders to all depts. 1,075 1,076 1,075
Approve & sign trip requests 1,512 1,650 1,600
Approve & sign ABTs for all depts. 650 600 600
Approve & sign attorney billings 24 24 24
Sign contracts as approved by Council 30 30 30
Review & approve time cards 5 104 5
Performance Evaluations (all Dept. Heads) 13 13 9
Review & Discuss Dept Hds. Monthly Progress Reports 15 15 15
Serve on Board of Central Midlands Regional

Planning Council & attend mtgs. 12 12 12
Address Civic Groups 5 8 10
Attend new constructions & campus plan

meetings and oversee projects 60 6 0
Attend Bid Openings & Mandatory Bid Mtgs 5 4
Attend Conference 4 5 1

* some figures are estimated




FUND 1000
COUNTY ADMINISTRATOR (101200)

Page 3
FY 2004-05 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Administrator 1 1 1 Unc
Assistant 1 Bl 1 15

Total Positions

[\
I
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PERSONNEL ORGANIZATIONAL CHART

FUND 1000

County Administrator (101200)
FY 2004-05 BUDGET REQUEST

ART BROOKS Brenda Caudle
County Administrator Assistant
to the
1 Administrator
Larry Porth Charlie Compton Joe Mergo John Fechtel Tammy Coghill Katherine Doucett Chief Tim James
Finance Director Director Public Works Community & Personnel Director/ Interim
Director/ Planning/GIS SWM Director/ Economic Assistant County Public Safety/
Assistant Assistant County Development Administrator Homeland Security
County Jim Schafer Administrator Manager Director
Administrator Director
Information Services
Rick Dolan
]\‘ Assessor
}
(/) Ray Disher Animal
Manager Control
Building Services
Neil Ellis
Ellis Gammons Emergency
Manager Zoning, Preparedness/
Sheila Fulmer Fleet Services Communication
Procurement Storm Water Building Coordinator
Manager Management Inspections,
Tom Gross
Rod Pimental & EMS
Central Store Coordinator
Manager Community
Development Russell Raw]
Fire Service
Coordinator




FUND 1000
COUNTY ADMINISTRATOR (101200) Page 5
FY 2004-05 BUDGET REQUEST

SECTION V., B, - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $500
GBC Shredder Medel 3260X maintenance warranty expires July 31, 2004, New maintenance agreement needed for
upkeep.

520300 - PROFESSIONAL SERVICES $220
Performance questionnaires sent to DMG on job reclassifications for department heads and/or employees. The cost
is $95 for each questionnaire reviewed. These PQs are charges to the Administrator for department heads.

521000 - OFFICE SUPPLIES $850
Paper, stationary, toner for printer, printing of envelopes, pens, forms, etc. Already spent $426 in last six months.
521100 - DUPLICATING $1,200
Administration estimated at 24,000 copies @ §.05 cents

322200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE 5200
To cover charges for equipment repairs cost as necessary

524000 - BUILDING INSURANCE §57
524201 - GENERAL TORT LIABILITY INSURANCE $487

Premium has not increased

525000 - TELEPHONES $1,887
Five telephone lines plus voice mail and beeper transfer alert on Administrator’s line @ $157.17/month = 1,886.04

525010 - LONG DISTANCE SERVICE $300
Estimated charges for long distance calls through BTI and Alltel.

525020 - PAGERS AND CELL PHONES $2,400
The County Administrator and the Finance Director/Assistant Administrator maintain pagers 24-hours, seven daysa
week to be available for all emergencies. The Administrator also has dispatch service. Both pagers are on state
contract rate.

1- Pagers - total cost $403.04
Administrator pager/Dispatch Service - #698-0456
@ $23.66+5% tax & =$1.18=%$24.84 x 12 mo. =$298.08
Finance Dir/Assist. Admin. #690-6255
$8.33+5%=%.42=38.75 x 12 mos.=$104.96
2 - Cellular Phone - total cost 1,.926.64
Administrator and the Finance Director/Assistant Administrator have mobile phones, Nextel & beepers
Assistant to Administrator has Nextel direct contact cell phone.
Nextel - #513-5340 -Administrator = $722
$36.90 per month = $422 annually, plus $.31 a minute for additional air time over the 25 free
minutes are estimated for additional $300 annually. = $722
Nextel - $513-5341 - Assistant to Admin.= $170.64
$14.22 a month = $170.64,
Nextel - #513-1287 - Finance Director = $722
$36.90 a mo. = $422, plus $.31 a minutes for additional air time over the 25 mins free estimate
for additional $300 annually, = $722
Bell Atlantic - #920-4180 - Finance Director/Assistant Administrator = $312
Mobile $14.95 + 5% tax ($.75)+ $.55 (911 sur-charge) +$.62 FCC = $17.62 x 12 mo=$211.41
plus additional air time of $100 estimated = $311.41
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 6
FY 2004-05 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont’d.

525100 - POSTAGE $500
Mailings include once a month, general correspondence to citizens and businesses. Postage is $.37 plus any certified
mail cost.

525210 - CONFERENCE/MEETING EXPENSES 35,820
The county administrator attends several planned conferences throughout South Carolina which are listed below.
The total cost is $5,190 plus allowances for procurement card charges, other training courses and unexpected trips.
Listed are known conferences that will be attended.

SCAC Mid-Year Conf. - Cost $190.

The County Administrator attends the SCAC Mid-Year conference, usually held in Columbia in February.

This conference focuses on legislative activities.

SCAC Annual Conference - Cost $1,450

Has been held in Hilton Head in July or August of each year. With travel mileage, hotel expense, courses,

registration, ext. The cost last year was $1,424.

SCARC - (SC Assoc. Of Regional Councils) - Cost $150

Held in Myrtle Beach last year. Hotel paid for by SCAC. Cost to County is mileage and per diem for food

and gas. Estimated at $150.

SCAC Annual Workers’ Comp Trust - $170

Held in Hilton Head by SCAC at no cost to county for accommodations. Cost involves per diem and

mileage.

SCCCMA - Winter Meeting Cost $625.

The South Carolina City/County, Managers Association winter conference which is attended by the

administrator held in January each year. This is an association of city and county managers across the state.

This fosters better cooperation between cities and counties and generally focuses on legislation of mutual

interest. Conference is usually held in Charleston.

SCCCMA - Summer Meeting - Cost approx $500

The South Carolina City/County Manager Association summer conference held at Myrtle Beach each year.

Similar to the winter meeting,

Local Government. Courses - $45

The Administrator attends various Local Government Institutes courses locally. Only has one more course

to graduate.

United Way - Cost $160

United Way of the Midlands has an annual meeting @ a cost of $60 and then awards breakfast meetings for

the key people in the campaign @ $10 for each person. Usually 6-10 people attend. Lexington County has

been and is the Pace Setter each year for the United Way campaign.

Travel Expenses for Death Penalty Cases - Estimated Cost of $300

Intercity Visit - April 2002 - Cost $1200

An intercity visit is done every year to visit different areas so we can learn how other cities are handling

growth.

Lessons in I eadership Classes - $200

This is one seminar taken last year and probably will be offered again this fiscal year.

Other courses for Administrative Assistance for training as thev come available - estimated costs $300
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont’d.

525230 - SUBSCRIPTION/DUES $475

Dues & Subs.= $288 plus additional $187 for any books or subscriptions not listed below or for unexpected price
increases

Dues: SCCCMA 65
SCMAS 25

Subs:  The State 90
Dispatch News 21

Chapin Times 16

The Chronicle 21

The New Irmo News 20

The Twin City News 20

Lake Edition _10
3 288

525300 - UTTLITIES 2,500

Used approximately $1,000 for 6 mos. The additional amount should cover the increase requested by SCE&G.
Moved to new location and anticipate utilities being higher - more square footage.

529000 - UNCLASSIFIED $500
Funds are used for settling small claims, and other unexpected expenses not budgeted.




o COUNTY OF LEXINGTON
StCTION | GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101300 - County Attorney

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0

Operating Expenses
520500 Legal Services 150,770 53,270 175,000 1’75 Qcm
525210 Conference & Meeting Expense 0 0 500 5’2&

* Total Operating 150,770 53,270 175,500

** Total Personnel & Operatin 150770 53270 175500 176 500

p g L

Capital

** Total Capital 0 0 0

*** Total Budget Appropriation 150,770 53,270 175,500

3~/
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SECTION II - PROGRAM QVERVIEW
Summary of Programs:

Program I - Professional Services
Program II -
Program III -

Program I: Administration

Objective:

The county attorney funds are used for professional services by all departments of the county for general legal
advice, labor, personnel issues and lawsuits.

County attorney attends council meeting, does research for council matters, reviews procedure issues on
property sales, makes calls regarding county issues, reviews pending legislation in order to write General Assembly,
reviews new lawsuits against county, reviews resolutions as needed, and keeps Council and County Adminisirator aware
of any pending issues.

The labor attorney handles personnel matters such as OSHA fines and issues, SHAC charges, reviews US
Supreme Court decisions related to personnel matters, makes telephone calls on matters related to personmel matters
through the Director of Personnel, reviews harassment and grievance matters related to the County, etc.

We are using Nicholson, Davis, Frawley Anderson & Ayer for general legal matters related to County issues
and the Tally, Malone, Thompson, Arden & Gregor for labor attorney issues.

Program II:

Objectives:

Program III:

Objectives:
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SERVICE LEVELS

Service Level Indicators:

Actual Estimated Projected

FY 2002-03 FY 2003-04  FY 2004-05

1. Advises Administration/County Council *
2. Attends Council meeting 21 21 21
3. Advises on Economic Development matters *
4. Advises on Planning & Development issues *
5. Advises on Procurement issues *
0. Advises on Assessment issues *
7. Advises an Public Works issues *
8. Advises on Animal Control issues *
9. Advises on Tax Matters *
10. Advises on Property issues *
11. Advises on Courthouse Properties issues *
12. Advises on Personnel issues *
13. Advises on Convention Center matters *
14. Represents the County in General & Labor Lawsuits 15 15 15
15. Represents the County in Tax Sale Lawsuits 4 5 5
16. Represents and advises on SHAC lawsuits 7 9 12
17. Advises on labor & employment matters *
* totals cannot be determined
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $175,000
Approximately$59,000 (6 mos) has been disbursed from July 2003 throughJanuary 2004 for Nicholson, Frawley, Davis,
Anderson & Ayers firm; approximately $15,000 {6émos) has been disbursed for the same time peried for the Tally,
Malone, Thompson, Arden & Gregor law firm and labor attorneys.

This would seem to indicate that approximately $175,000 should cover general attorney’s fees so that we could maintain
the same amount as last year for attorney fees if no unusual lawsuits arise.

525210 - CONFERENCE & MEETING EXPENSE $500
To cover travel expenses




SECTION |

Fund: 1000
Division: General Administration
Organization: 101400 - Finance

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

LEAINGTCN COuny
FEB 1 3 RECD
FINANCE [EPT

Object Expenditure
Code Clagsification

2002-03
Expenditure

510100
510200
511112
311113
511120
511130
511213

520100
520200
520300
320702
520800
521000
321100
321200
522200
524000
524201
524202
525000
525010
525100
325110
525210
525230
525240
525300

540000
540019

Personnel

Salaries & Wages - 9

Overtime

FICA Cost

State Retirement

Insurance Fund Contribution - 9
Workers Compensation

SCRS - Retiree

* Fotal Personnel

Operating Expenses

Contracted Maintenance
Contracted Services

Professional Services

Technical Currency & Support
Outside Printing

Office Supplies

Duplicating

Operating Supplies

Small Equipment Repairs & Maintenance
Building Insurance

General Tort Liahility Insurance
Surety Bonds

Telephone

Long Distance Charges

Postage

Other Parcet Delivery Service
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Utilities - Admin. Bldg

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

(1) Folding Machine

** Total Capital

**% Total Budget Appropriation

363,844
10
26,803
22,673
49,908
987
2,251

466,476

199,400
36,630
50,624

7,770
3,081
1,939
2,102
208
33
531
58
1,404
66
5,473
40
3,935
796
0
6,549

320,639

787,115

344

4,749

5,093

792,208

2003-04
Expend.
{Dec)

187,287
48
13,437
11,731
25,667
508
1,101

239,779

79,819
28,250
0
3,124
2,136
814
2,206
566

33
265

0

714
35
3,028
0
3,280
484

0
3,694

128,448

368,227

189

8,009

8,198

376,425

5./

2003-04
Amended
(Dec)

392,907
49
30,061
26,917
51,334
1,029

0

502,297

191,620
32,480
53,036

7,771
2,800
2,500
2,820
801
82
663

0
1,600
250
6,400
50
6,115
1,049
25
6,276

316,338

818,635

192

21,782

21,974

840,609

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

393,090
0
30,071
26,927
54,000
1,183

0

505,271 0

760
203,998
32,276
61,255
7,450
2,145
2,050
4,188

0

197

842

0

1,635
250
6,200
50
5,350
1,069
25
12,588

342,328 0

847,599 0

500

8,121

8,621 0

856,220 0




COUNTY OF LEXINGTON

Section TA Existing Departmental Program Request
Fiscal Year - 2004 - 2005
Fund # 1000 Fund Title: General Fund
Organization # 101400 Organization Title;_Finance
Object Expenditure Program Program Program Program Total
Code Classification #1 #2 #3 #4 2004-2005
Program Title: Admin/Fin Rpt  Accts Payable EMS Payroll Requested
Personnel (4) 2) 3)
510100 Salaries -9 239,604 56,280 97,206 393,090
511112 FICA Cost 18,330 4,305 7,436 30,071
511113 State Retirement 16,413 3,855 6,659 26,927
511120 Insurance Fund Contribution - $ 24,000 12,000 18,000 54,000
511130 Workers Compensation 721 170 292 1,183
* Total Personnel 299,068 76,610 0 129,593 505,271
Operating Expenses
520100 Contracted Maintenance 760 760
520200 Contracted Services 203,998 203,998
520300 Professional Services 32,276 32,276
520702 Technical Currency & Surport 61,255 61,255
520800 Qutside Printing Costs 7,450 7,450
521000 Office Supplies 815 615 715 2,145
521100 Duplicating 680 910 100 360 2,050
521200 Operating Supplies 2,543 1,645 4,188
524000 Building Insurance 50 49 49 49 197
524201 General Tort Liability Insurance 636 86 21 99 842
525000 Telephone 816 409 204 206 1,635
525010 Long Distance Charges 62 62 63 63 250
525100 Postage 50 5,475 25 650 6,200
525110 Other Parcel Delivery Service 50 50
525210 Conference & Meeting Expenses 5,350 5,350
525230 Subscriptions, Dues, & Books 1,069 1,069
525240 Personal Mileage Reimbursement 25 25
525300 Ulilities - Admin. 3,147 3,147 3,147 3,147 12,588
* Total Operating 113,731 13,296 207,607 7,694 342,328
** Total Personnel & Operating 412,799 89,906 207,607 137,287 847,599
**% Total Capital (From Section II) 167 167 8287 8,621
*** Total Budget Appropriation 412,966 90,073 207,607 145,574 856,220




Section 11

Fund # 1000

Organization # 101400

Program # 100

COUNTY OF LEXINGTON

Capital Item Summary

Fiscal Year - 2004-2005

Fund Title: General Fund

Organization Title:  Finance

Program Title; n/a

BUDGET
2004-2005
Requested
Qty Item Description Armount
Small Tools & Minor Equipment 500
] Folding Machine 8,121
8,621

** Total Capital (Transfer Total to Section I and 1A)

-3
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SECTION Il - PROGRAM OVERVIEW
Summary of Programs:

Program 1 - Administration, Financial Reporting, Budgeting
a. Administration and Financial Reporting
b. Internal Audits
¢. Accounting Operations
d. Budgeting

Program 2 - Accounts Payable
Program 3 - Emergency Medical Services
Program 4 - Payroll

Program 1: Administration, Financial Reporting, Budgeting
Administration and Financial Reporting

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the
County’s financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County’s self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.

b. To coordinate future enhancements and modifications of the Integrated Financial Management
Information System (BANNER).

c. To continue to maintain a fixed assets system, and to move towards using the BANNER system
for fixed assets.

d. To continue to work with Purchasing on BANNER system problems.

e. To coordinate with the Treasurer’s office the flow of revenue and receipts on the Teasurer Report

f. To receive an unqualified opinion on the County’s Comprehensive Annual Financial Report (CAFR),
and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer’s Association (GFOA).

g. To close accounting records within 90 days after year-end.

h. To provide adequate training and education to user departments to increase the understanding of their
accounting records.
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Internal Audits

Objectives:

To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and
operating systems and controls. The Internal Auditor is also responsible for determining the extent of compliance
with established policies, plans, and procedures.

Service Standards:

a. To assist the external audit firm in the annual audit and financial reporting procedures.

b. To establish and monitor a system of internal controls.

c. To assist in the development and maintenance of a detailed accounting procedures manual for all County
funds.

d. To test the audit trails between Personnel and Finance fro the accuracy of payroll data to insure

efficiency.

e. To test the audit trails between the Treasurer’s office and Finance for accuracy of revenue and receipts.

f. To test the audit trails of the Internal Government Charges to departments and other agencies and trace
Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:

To maintain the official records of the County, provide a central control for the accounting of financial
transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payrol! records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County’s Integrated
Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.
1. Revenue data input through the Treasurer’s office.
2. Monthly intergovernmental charges submitted from General services.
¢. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-¢nd and to assist in the closing of accounting
records within 90 days of year-end.
¢. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained
or alternatives are pursued.
g. To maintain and reconcile on a monthly basis the County’s operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,
improvements, and machinery and equipment.
I. To maintain accounting systems for the County’s enterprise funds and to prepare management level
financial statements and cost accounting statements.
j. To maintain accounts and proper controls in the certain special revenue funds of the County that handle
program income and similar funds.

45
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Budgeting

Objectives:

To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,
maintain, monitor, and review the County’s various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:

a. To establish and maintain an annual budget timetable.

b. To develop and monitor annual revenue and funding estimates.

¢. To gather departmental input for annual appropriations and to finalize and prepare the annual published
County budget document. Also, to prepare a budget document that could be submitted to the GFOA’s
Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

e. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable

Objectives:
To process in an accurate and timely manner the County’s accounts payables, travel vouchers, and other
vendor payments, and to record these charges while insuring proper documentation.

Service Standards:

a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the
accuracy of the supporting documentation,

b. To establish specific procedures for the flow of payables data (together with appropriate supporting
documentation) between Purchasing and Finance.

¢. To monitor and reconcile actual daily accounts payable activity to the County’s EDP accounting
system’s Daily File Maintenance Listing.

d. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.).

Program 3: Emergency Medical Services

Objective:
To process patient’s ambulance reports in a timely manner with proper documentation.

Service Standards:

a. To continue to maintain EMS$ ambulance billing records to insure an efficient claims processing by the
County’s third-party administrator (Low Country Regional EMS Council).

Y- to
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Program 4: Payroll

Objectives:

To be responsible for the calculation, processing, and distribution of county payrolls and the associated
reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:

a. To calculate, process, and distribute 26 biweekly payrolls for county employees in compliance with the
Fair Labor Standards Act as well as county personnel policy.

b. To calculate and process all payroll liabilities; i.e., taxes, FICA/Medicare, voluntary deductions.

¢. To maintain and reconcile on a monthly basis the County’s payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

€. To accumulate, reconcile and distribute all payroll data for the quarterly and annual reporting
requirements of the SC Department of Revenue, The SC Retirement System, and the SC Employment
Security Commission.

f. To maintain all pertinent timecard and payroll records for future accountability.

g. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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SECTION III cont. - SERVICE LEVELS

Service Level Indicators:
Program 1:
County Funds Maintained
Total Fixed Assets Reconciliation
Fixed Assets (additions/deletions)
Accounts Receivable Invoices:

Monthly (15x12=180)

Yearly - Municipal Tax Billing
Financial Statements:

Monthly Reports

Quarterly Statements
Comprehensive Annual Financial Report
Annual Budget Documents
Preliminary Budgets
Bond Official Statements

Program 2:

Invoices Reviewed and Processed for

County Vouchers
Purchase Orders
Check Request
Trip Request
Utilities
Counter Orders
Jury Pay
Other

Total

Accounts Payable Checks Issued
to County Vendors

Program 3:

Number of Calls Billed
Resident
Non-Resident

Program 4:
Pay Vouchers/Checks [ssued for Payroll:
Per Pay Period
Per Year
Payroll Liab Checks Issued
Insurance Checks Issued
Employee Savings Bond Records
Employee Class Records
Income Record Types Maintained
Deduction Record Types Maintained

Actual
FY 02/03

231
12,271
2,289

180
12

138
12
1

1
4
0

17,767
643
1,275
6,431
1,310
5,184
2,288
34,898

18,015

14,992
1,386

1,210
31,459
626
12,191

18
28
95

Estimated
EFY03/04

235
12,500
2,300

180
12

138
12
l

1
4
0

19,532
722
1,496
7,254
1,260
6,902
1.078
38,244

19,636

15,898
1,340

1,243
32,318
648
11,846

18
28
95

Projected
FY04/05

238
12,900
2,325

180
12

138
12
1

1
4
0

19,600
725
1,500
7,260
1,260
6,900
1.080
38,325

19,675

15,900
1,400

1,250
32,500
650
12,000

18
28
95
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SECTION IV. - SUMMARY OF REVENUES

430120 - Ambulance Fees $2.673.612

Ambulance fees are based on the number of calls that are billed and by a percentage of collections.
Current billing estimated:
Resident calls - 15,900 x 425.00 = $6,757,500.00
Non-Resident calls - 1,400 x 478.00 =__669.200.00
7,426,700.00

Medicare/Medicaid write-off - 40% (2.970.680.00)
4,456,020.00
Estimated amount to set-off debt (1.782.408.00)

Total estimated revenue $2.673.612.00

430165 - Set-Off Debt Collections: $213.889

Based on the number of delinquent accounts at year end.

Estimated amount $1,782,408.00
Percentage of collection - x 12%

Total estimated revenue  $§ 213,889.00

430900 - Cable Franchise Fees $678.081

This is the 3% that cable companies pay. The collections are based on there gross earnings, that has been
increasing by 5% per year.

469500 - Municipal Tax Billings $78,752

Municipal tax billings is based on the number of Real and Vehicle Tax notices for the twelve municipals.
Atarate of $1.07.

Real tax notices - 29,700 x 1.07 = 31,779
Vehicle tax notices - 43,900 x 1.07 = 46,973

Total tax notices - 78,752
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SECTION V.- LINE ITEM NARRATIVES
SECTION V.A. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund  Other Fund  Total Grade
Director I ] 1 40
Manager Accounting Operations | 1 I 24
Grants Manager I I 1 20
Accountant/Analyst 2 2 2 19
Accountant | | | 15
Senior Accounts Payable Clerk I 1 | 9
Payroll Clerk 2 2 2 7
Accounting Clerk I, Finance 1 "\ il 7

Total Positions

=
e
-
=

All of these positions require insurance.

FINANCE DEPARTMENT

DIRECTOR
MANAGER OF
ACCOUNTING
OPERATIONS
G24
- = - : v
W BUDGETS, AUDITS, FINANCE |

| B GRANTS
g N it MANAGER
5 i G20
3
IACCOUNTANT ACCOUNTANT/ ACCOUNTANT/ ACCOUNTANT/
ANALYST ANALYST ANALYST
Gis Glg G19 G19

SENIOR

CLEREK
Go

— CLERK I
G7

ACCOUNTING

EhY

PAYROLL
CLERK
G7

PAYROLL
CLERK
G7

SO
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SECTION V.B. - OPERATING LINE ITEM NARRATIVES
520100 - CONTRACTED MAINTENANCE $760
To cover annual maintenance cost on the folding machine. (New machine)
520200 - CONTRACTED SERVICES $203,998

Program 3: EMS

To cover EMS ambulance billings for current account collections.
Statistical Information:

Avg. No. of billed calls per month FY{99-00) 1,283
Avg. No. of billed calls per month FY(00-01) 1,336
Avg. No. of billed calls per month FY(01-02) 1,366
Avg. No. of billed calls per month FY(02-03) 1,365
Estimated Avg. No. of billed calls per month FY(03-04) 1,437
Estimated No. of billed calls per month FY(04-05) 1,442
Assume: Collection percentage of current accounts 60.00%
Collection Rate: Current Accounts(Low country Billing Services) 6.99%
Budget Estimate:
Resident Billable Calls (1,325 per month) 15,900
Bill Amount x 425.00 $6,757,500.00
Non-Resident Billable Calls (117 per month) 1,400
Bill Amount x 478.00 $ 669.200.00
Total Combined Billing $7.426,700.00
Medicare/Medicaid reduction (2,970,680.00)
Set-off debt reduction (1.782.408.00)
Total 2,673,612.00
Billing Charge 6.99%
Estimated Current Charges $ 186.886.00
Set - off debt collection,
Estimated Charges $213,889.00

Billing Charge 8.00%
Total $ 17.112.00

/7
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520300 - PROFESSIONAL SERVICES $32,276

To cover the following annual costs:

Program 1: Financial Reporting/Budgeting/Administration

Total County Audit Contract $33,900.00

Increase by the CPI index X 1.70%
$34,476.00

Less:
Library Portion 2,500.00
Solid Waste Portion 2.000.00
Finance Portion $29.976.00
CAFR Certificate of Achievement Application 550.00
Digital Assurance Certification 1,750.00
520702 - TECHNICAL CURRENCY & SUPPORT $61.255

Program 1: Administration, Financial Reporting, Budgeting
ACS Government System (Yearly Maintenance Contract) $61,255
(formyl SCT)

Based on 03/04 maintenance cost of $55,686.03 estimated this year and add an additional 10%:
(per contract agreement)

520800 - OUTSIDE PRINTING COSTS $7.450

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
CAFR Printing Cost - 125 units @34.00 includes sales tax $4,250.00
Budget Printing Cost - 100 units @32.00 includes sales tax 3,200.00

e U S P
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521000 - OFFICE SUPPLIES $2.145

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) as well as major expenditures for A/P
envelopes, operating checks, payroll checks, and payroll direct deposit vouchers.

Equally distributed between programs:
Computer Paper for Laser printers (140 rms @ 2.1262)
Computer Paper for Dot Matrix printers
((9.5x 11) 4 cases @17.4916)
((14.5x 11) 2 cases (@ 26.52.19)
Laser printer toner cartage - (5 @ 99.60)
Dot Matrix printer ribbons - (15 {@12.4085)
Ink Roller for Check signer - 1
Miscellaneous paper products (color paper)(7rms)

$ 298.00

70.00
54.00
498.00
186.00
99.00
40.00

Program 1: IGC’s - Pencils, ribbons, folders, and other office products (based on 4 employees) - § 400.00

Program 2: IGC’s - Pencils, ribbons, folders, and other office products (based on 2 employees) -  200.00
Program 4: IGC’s - Pencils, ribbons, folders, and other office products (based on 3 employees) -  300.00
521100 - DUPLICATING $2.050

This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and
internal control work papers, data processing forms, EMS forms and repotts,, and other financial documents. (Based

on 41,000 copies @ .05 = $2,050.00

Program |: Financial Reporting/Budgeting/Administration

Monthly reports, quarterly repotts, budget, CAFR, and miscellaneous $680.00
Program 2: Account Payable

Purchase orders, invoices, and miscellaneous 910.00
Program 3: EMS

EMS reports and miscellaneous 100.00
Program 4: Payroll

Time card problems and miscellaneous 360.00

521200 - OPERATING SUPPLIES $4.188

To cover operating checks, employee time cards, and year end forms.

Program 2: Accounts Payable
Operating Checks (69.132 per 1,000) 20M
Envelopes #9 (Special Windows) 22M
(500BX@10.982)=44BX
2005- 1099 Misc. (500)(Laser forms)

Program 4: Payroll
Time cards (Employee){15.8605 per 1,000)34M
Envelopes #9 (Special Windows) 34M
(500BX@10.9882)=68BX
2005 - W-2's (2,000)(Laser forms)
2005 - W-2's Envelopes (2000)

/3

$1,383.00
600.00
485.00
75.00

635.00
750.00

95.00
165.00




FUND 1000
FINANCE (101400) Page 11
FY 2004-05 BUDGET REQUEST

524000 - BUILDING INSURANCE $ 197

To cover the cost of allocated building insurance per schedule.

524201 - GENERAL TORT LIABILITY INSURANCE $842

To cover the cost of general tort liability insurance. (Based on the new rates.)

Program 1 Program 2 Program 3 Program 4
Fin. Rpt. A/P EMS Payroll
Director 467.00 15.00 10.00 15.00
Manager of Accounting Oper. 29.00 20.00 5.00 20.00
Accountant/Analyst 69.00 5.00
Accountant/Analyst 69.00 5.00
Payroll Clerk 22.00
Payroll Clerk 22.00
Accountant 2.00 11.00 10.00
Senior Accounts Payable Clerk 23.00
Accounting Clerk 1 17.00 6.00
525000 - TELEPHONE $1.635

This appropriation is to cover all of the telephone service including A/P invoices, EMS billings, internal audit
engagements, and communications with non-local departments within the County.
There are eight lines in the department and the cost is divided into the four programs by the number of slots.

8 lines x $17.02 each line = $136.16
$136.16 x 12 months = $1,633.92 = $1.635.00

Access charges per FCC order and taxes, already included in the $17.02

Program 1 Program 2 Program 3 Program 4
816.00 409.00 204.00 206.00
525010 - LONG DISTANCE CHARGES $250

This appropriation is to cover all long distance telephone charges made for 12 months. (Bond rating agencies,
CAFR certification, etc.)

%4
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FINANCE (101400} Page 12
FY 2004-05 BUDGET REQUEST

525100 - POSTAGE $6.200

To cover the cost of mailing weekly A/P checks, EMS correspondence, and miscellaneous reports and office
correspondence. Annual mailings include financial reports (CAFR), 1099's and various other payroll and financial
reports,

Average month usage is 514.55.
514.55 x 12 months = 6,174.60

Program I: Financial Reporting/Budgeting/Administration $  50.00

Program 2: Accounts Payable 5,475.00
Program 3: EMS 25.00
Program 4: Payroll 650.00
525110 - Other Parcel Delivery Service $50

To cover the cost of mailing 3 copies of the CAFR Report to Chicago for certification.

525210 - CONFERENCE &MEETING EXPENSE 5,350

To cover the costs of attending the National and South Carolina GFQA conferences, SCAC conference, SCAC

affiliate (SCAFDPP) meetings and regular SCGFOA monthly meetings. And to cover the cost of GFOA accounting
training workshops and local accounting and personal development workshops. To maintain technical competence
of professional staff to include continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:
GFOA (National Finance Officers Annual Conference)

(2 @ $350.00) b 700.00
SCGFOA (State Finance Officers Fall Conference)

(4 @ $670.00) 2,680.00
SCGFOA (State Finance Officers Spring Conference)

(4 @ $55.00) 220.00
SC Association of Counties (Annual Conference) 1,100.00

Training:
Program 1: Financial Reporting/Budgeting/Administration
Local Accounting & Personal Development Workshops 650.00

SIS
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323230 - SUBSCRIPTIONS, DUES & BOOKS $1.069

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:

Program 1: Financial Reporting/Budgeting/Administration

Memberships:

GFOA (2 @ $197.00) $394.00
SCGFOA (4 @ $45.00) 180.00
Subscriptions:

GASB Comprehensive Plan 170.00
GAAFR Review 50.00
Books:

GFOA and Other financial Publications 200.00
SC Office of Research and Statistical 45.00
Greater Columbia Chambers 30.00

525240 - PERSONAL MILEAGE REIMBURSEMENT 525

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business.

525300 - UTILITIES ADMINISTRATION BUILDING 12,588

To cover the cost of utility allocation for the administration building based on the square footage of space utilized.
Cost is divided into the four programs equally. The average cost per month is $639.00.

Current monthly rate: 639.00 x 12 = 7,668.00

Estimated additional monthly cost of 410.00 x 12 = 4,920.00

o/-/G
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SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

340000 - Small Tools & Miner Equipment $500

To replace calculators and minor furniture.

(1) Folding Machine $8.121

To replace existing folding machine that consistently breaks down, and cost of having it repair each time will save
money in the long run. Pitney Bowes DI350.

Cost  $7,734.00

Tax 386.70

Total $8.120.70

417




S E: CTION I COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101410 - Procurement Services

-BUDGET
Object Expenditure 2002-03 2003-04 200304 2004-05 2004-05 2004-05
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
Dec)  (Dec)
Personnel
510100 Salaries & Wages -6 189,646 92,772 199,482 198,412
511112 FICA Cost 13,762 6,779 15,260 15,179
511113 State Retirement 12,991 6,355 13,665 13,591
511120 Tnsurance Fund Contribution - 6 33,600 17,280 34,560 36,000
511130 Workers Compensation 512 250 522 597
* Total Personnel 250,511 123,436 263,489 263,779
Operating Expenses
521000 Office Supplies 2,338 802 2,500 1,800
521100 Duplicating 1,807 1,239 1,800 2,000
522200 Small Equipment Repairs & Maintenance 0 248 300 300
524000 Building Insurance 21 21 53 44
524201 General Tort Liability Insurance 411 206 514 597
524202 Surety Bonds 39 0 0 0
525000 Telephone 1,507 766 1,500 1,350
525010 T.ong Distance Charges 334 211 400 480
525020 Pagers and Cell Phones 842 422 705 725
525100 Postage 2,237 1,383 2,160 2,300
525210 Conference & Meeting Expenses 3,381 2,589 3,386 2,745
525230 Subscriptions, Dues, & Books 530 20 406 441
525240 Personal Mileage Reimbursement 0 0 25 25
525250 Motor Pool Reimbursement 27 12 100 50
525300 Utilities - Admin Bldg. 4,224 2,382 4,100 4,764
532000 Auction Expense 71 0 75 75
* Total Operating 17,769 10,861 18,024 17,696
** Total Personnel & Operating 268,280 134,297 281,513 281,475
Capital
540000 Small Tools & Minor Equipment 299 584 1,000 810
540010 Minor Software 0 0 286 0
All Other Equipment 1,827 2,602 2,625 0
** Total Capital 2,126 3,186 3911 810
x=x Total Budget Appropriation 270,406 137,483 285,424 282,285

5~/




Section 11

Fund # 1000

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund Title: General

Organization # 101410

Organization Title;  Procurement Services

Program #

Program Title:

BUDGET
2004-2005
Requested
Qty Itern Description Amount
SMALL TOOLS AND MINOR EQUIPMENT 810
810

** Total Capital (Transfer Total to Section I and IA)

S-2-




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

SECTION I - PROGRAM OVERVIEW

The acquisition of supplies, equipment and services necessary for the every day operation of the County is the
responsibility of Procurement Services. We are also responsible for negotiating and maintaining lease contracts
for leased space for offices used by state agencies that we are responsible for housing. It is our responsibility
to assure the Administration and members of County Council that purchases are made in a legal, ethical and
professional manner, and that they are made in compliance with the mandated County Ordinance. It is our
objective to achieve and maintain a high standard of accuracy, completeness and timeliness regarding the county’s
procurement needs.

The Procurement Manager is the County of Lexington's agent for the purpose of entering into contracts for the
procurement of goods and services. This is accomplished through competitive procurement via telephone and
written bids, proposals and negotiation. Competitive procurement requires exira lead time and administrative
effort. Conducted properly, competitive procurement responds to user needs, results in public confidence in the
integrity of public procurement, and generally brings the most favorable prices. Procurement Services is
responsible for establishing and administering term contracts, consolidating purchases of like or common items,
analyzing prices paid for materials, equipment, supplies and services, and generally defining how to effect cost
savings for the County.

Cooperation and understanding between departments is essential in the effective operation of Procurement
Services. Procurement Services maintains close liaison with departments and agencies in order to meet their
purchase needs and requirements. Also responsible for discrepancy resolution for order or invoice problems.

Procurement Services also has the responsibility of processing invoices for payment. This requires auditing of
invoices against the items ordered and received by the County. Once an invoice has been verified as correct and
all signed documentation/receiving documents are received and posted to the computer software, the purchase
order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Procurement Manager has the authority to sell surplus and obsolete supplies, materials, equipment and
vehicles which cannot be used by any department or agency or which have been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse by
public auction and sold to the highest bidder. Sale may also be offered through competitive sealed bids or public
sale.




FUND 1000

PROCUREMENT SERVICES (101410)

FY 2004-05 BUDGET REQUEST

SECTIONIIL

- SERVICE LEVELS

Purchase Orders 3993 4382 3174 4472 4480
Blanket Orders 170 508 481 513 515
Counter Orders 1388 1252 634 1162 1165
Change Orders 1238 1192 582 1144 1150
Invoices 19152 19794 11627 20373 20380
Solicitations 331 394 386 564 569
Journal Entries 699 732 434 721 725
Vouchers 5528 4729 3085 4733 4750
Procurement Card 197 112 73 113 115

54/




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES
FUND 1000

438900- AUCTION PROCEEDS $100,000
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property.

438904 - AUCTION FEES $500
An auction fee of $3.00 per lot is assessed to all county agencies, municipalities and school districts participating
in the County’s annual auction. This fee helps to offset the cost of the auction to include the County furnishing
a detailed report of the sale and issuing a check for the agency proceeds. This fee was not set by county code or
state statute, however we have been charging this fee for five years.

438910 - EQUIPMENT SALES, LAW ENFORCEMENT $88,000
Annual auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the Sheriff’s department.

438920 - EQUIPMENT SALES, FIRE SERVICES $10,000
Annual anction proceeds for the sale of vehicles for Fire Services.

450100 - GROUND LEASE AGREEMENT $14,663.00
1. Monthly payments in the amount of $383.33 (07/01/04 - 11/30/04), $440.82 (12/01/04 - 06/30/03) from

SpectraSite Communications for the lease of .23 acre parcel for Tower Site No. S-1039/South Lexington.
Current term of lease is from December 1, 1994 - November 30, 2004, with renewal options. Current
annual cost is $5002.39. Each renewal term will increase 15%. Ordinance 94-12, 11/14/94.

2, Tower lease site on Old Cherokee Road to Crown Atlantic Company for $803.00 per month, for a total
anmual cost of $9660.00. Lease period is July, 2002 - 2007 with renewal options. Each five year renewal
option will increase 15%. Ordinance No. 97-3, 6/10/97.

FUND 5700 $7,500

3. Monthly payments in the amount of $625.00 from Par Tee Family Golf for the lease of approximately
42 acre parcel located at 3209 Charleston Hwy., West Columbia (Old 321 Landfill). Current term of
lease is from June 2002 - June 2027, with rencwal options. Current annual fee is $7,500.00. First increase
of monthly lease payments shall be July 01, 2005. Ordinance No. 02-01, 5/28/02.




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

SUMMARY OF PROPOSED REVENUES - OTHER

FUND 2300 - LIBRARY OPERATIONS

438900 - SALE OF GENERAL FIXED ASSETS $500
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the libraries.

FUND 2610 - SOLICITOR/NARCOTICS
438900 - SALE OF GENERAL FIXED ASSETS $3500
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 2630 - LAW ENFORCEMENT/NARCOTICS
456400 - SALE OF GENERAL FIXED ASSETS $5000
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 5700 - SOLID WASTE MANAGEMENT

490100 - SALE OF GENERAL FIXED ASSETS $115,200
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
SWM.

FUND 6590 - MOTOR POOL :
490100 - SALE OF GENERAL FIXED ASSETS $10,000
Annual Auction proceeds for the sale of motor pool vehicles.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITTEE

438300 - VENDING MACHINE SALES $7,704
18% commission received from Quality Vending Services for Vending Machine Sales located throughout the
County. The Library and Sheriff’s Department revenues are shown separately.

FUND 2300 - LIBRARY OPERATIONS

438300 - VENDING MACHINE SALES $756
18% commission received from Quality Vending Services for Vending Machine Sales located at three (3) Library
Branches.

FUND 1000 - GENERAL FUND
438205 - VENDING MACHINE SALES $5208
8% commission received from Quality Vending Services for Vending Machine Sales located at the Sherifl’s

Department.




FUND 1000

PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

Current Staffing Level:

Job Title

Procurement Manager
Procurement Officers
*Procurement Clerk 11
Procurement Clerk I

Total Positions

SECTION V.A - LISTING OF POSITIONS

Full Time Equivalent
Positions General Fund  Other Fund
1 1
2 2
1 1
2 2
6 6

Total with

Insurance  Grade
1 21
2 13
1 7
2 6
6

*Requesting that this position be re-classified at a Grade 10 through the Classification and Compensation Study
conducted by The Archer Company.

PERSONNEL ORGANIZATIONAL CHART

Procurement Manager
Procurement Officers Procurement Clerk I1 Procurement Clerk 1
(2) (1) 2)

PROPOSED PERSONNEL ORGANIZATIONAL CHART

Procurement Manager
21

Procurement Officer
13

Procurement Officer

13

---Indirect Functional Oversight

Title to be determined

S-7

6

2 T

' |

1

. i
Procurement Clerk I -

6 |

!

i

Procurement Clerk I | _!




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

SECTION V.B - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $1800
This account is used for the purchase of office supplies, ie. calculator and printer ribbons, pens and pencils, paper
supplies, file folders, computer paper and other misceflaneous items. The bulk of this account is used for printed
materials, ie. letterhead, envelopes, continuous form purchase orders, over the counter purchase order books,
change order forms, expediting/status forms, vendor profile forms, etc. These and other miscellaneous forms are
used in the routine operation of Procurement Services.

Printing:
Purchase Order Forms $1,150
Counter Purchase Order Books 0
Mailing Labels 0

Misc. office supplies, misc forms, envelopes,
folders, computer paper, disks, printer ribbons,
printer toner, fax toner, fax paper, etc. 650

521100 - DUPLICATING $2000
This account is used for copier machine duplicating of solicitations (invitations for bids and request for proposals),
statement of awards, bid tabulations, correspondence to employees and vendors, invoices for payable activity,
catalog information to departments, contracts, etc. used in the daily accomplishment of the Procurement Services
operation. Estimated usage 40,000 annually at $.05 per copy.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $300
Estimated cost of repairs should the fax machine or printers break down due to high volume of usage and age.

524000 - BUILDING INSURANCE $44
To cover the cost of allocated building insurance.

524201 - GENERAL TORT LIABILITY INSURANCE $ 597

To cover the cost of general tort liability insurance for six employees.
Procurement Manager at $487.00 plus 5 staff members at $22.00 each = $597.00

524202 - SURETY BONDS $0
To cover the cost of Surety Bonds. Bonds become due again January 1, 2006.

525000 - TELEPHONE $1350
We currently have six Centrex lines for staff use at $12.50/mo each, one Centrex line for the fax machine at
$12.50/mo. and voice mail on three lines at $4.45/mo each plus tax.

525010 - LONG DISTANCE CHARGES $480
Procurement Services utilizes toll free numbers, E-mail and the Internet whenever possible to obtain quotes,
contract administration, expediting orders, resolving invoice discrepancies, etc.

s-¥




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

525020 - PAGERS AND CELL PHONES $725
To cover annual cost of pager for Procurement Manager at $8.73/mo; 105.00/annually. This account also covers
the cost for Nextel cell phone at an average monthly rate of $50.78, for an annual cost of $612.00.

525100 - POSTAGE $2400

Procurement Services mails purchase orders, change orders, request for bids and proposals, addendums, statement
of award, contracts, and vendor correspondence regarding order expediting, invoice problems and other routine
correspondence in the accomplishment of Procurement Services. Anticipated average monthly usage is $200.00.

525210 - CONFERENCE & MEETING EXPENSE $2745

This appropniation is used for staff to attend state, and national conferences, related meetings and other workshops
and seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and
the National Institute of Governmental Purchasing (NIGP). Attendance at these meetings and conferences enable
us to keep abreast with changes and updates in purchasing trends, policies, procedures, law, etc. and to maintain
contact with other state and local government purchasing officials to exchange ideas, knowledge and information
that other purchasing professionals can offer through networking. Appropriation is also needed to earn credits
towards maintaining the professional certification currently held by the Procurement Manager and two

Procurement Officers.

SCAGPO Annual Conference $1,064.22
Myrtle Beach, SC (11/09/04 - 11/12/04)
(Procurement Manager and Two Procurement Officers)

Per diem $97.50 x 3 =$292.50

Registration $85 x 3 = $255

Hotel = $382.80

Mileage = $133.92

NIGP Annual Conference $1275.00
Biloxi, Mississippi {08/06/04 - 08/12/04)
(Procurement Manager)
Per diem = $150
Registration = $600.00
Hotel = $0 (Rooming with another SCAGPO member - savings of $785.40)
Air Fare = 525.00
Parking =0

SCAGPO Fall Training Workshop (3 staff x $35) $135.00
Columbia, SC (Sept. 04)

Per diem $10.00 x 3=$30.00
SCAGPO Spring Training Workshop (3 staff x $35) $135.00
Columbia, SC (March 05)

Per diem $10.00 x 3=$30.00
SCAGPO Summer Training Workshop (3 staff x $35) $135.00
Columbia, SC (May 05)

Per diem $10.00 x 3=$30.00




FUND 1000
PROCUREMENT SERVICES (101410)
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525230 - SUBSCRIPTIONS, DUES & BOOKS $441
These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials
(SCAGPO), and an agency membership in the National Institute of Governmental Purchasing (NIGP). Funds are
also used for the purchase of related subscriptions and books, ie. Consumer Reports and revised edition of the
Model Procurement Code. Account also used to pay UPPCC certification and recertification fees for CPPO and
CPPB designations.

SCAGPO Membership (3 members) @ $30 $90
NIGP (Agency) 300
Consumer Reports 26
Notary Public for Donna Harris (Expires 11/04) 25
525240 - PERSONAL MILEAGE REIMBURSEMENT $25

Mileage reimbursement required when using personal vehicle to travel to meetings, pre-bid conferences, central
stores, sheriff’s department, etc. when county vehicle is not available.

525250 - MOTOR POOL REIMBURSEMENT $50
Mileage reimbursement charged back to department when using motor pool vehicle for in-town and out-of-town
business meetings, pre-bid conferences, and training workshops and conferences.

525300 - UTILITIES $4764
Estimated utility cost for space occupied by Procurement Services.

532000 - AUCTION EXPENSES $75
These funds are for expenses such as plastic tamps, markers, etc. that may be needed at the annual auction held
in May/June. The annual auction is held for the sale of county surplus and obsolete property which includes county
vehicles, heavy equipment, office furniture, office machines, supplies, fire equipment, etc.

£-/0




FUND 1000
PROCUREMENT SERVICES (101410)
FY 2004-05 BUDGET REQUEST

C. CAPITAL

540000 Small Tools and Minor Equipment $810
Miscellaneous small office equipment that may be needed to replace existing equipment, ie. electric staplers
($89/ea) and telephone instruments ($34/ea) that may become unrepairable.

Electric Pencil Sharpener ($25.00)

Date/Time Stamp ($477.75) Existing machine has been repaired several times. Needs replacing.

Nextel 1530 Cell Phone - Many of the existing I60 phones have been replaced due to age. $146.98to replace
existing cell phone for procurement manager.

s-//




SECT/EN T PCE [/

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
{Dec) (Dec)
Personnel .
510100 Salaries & Wages - 6 173,643 84,652 177,586 /77. é-fé
511112 FICA Cost 12,755 6,175 13,585 /3, &
511113 State Retirement 8,892 4,331 12165 /2 /65
511120 Insurance Fund Contribution - 6 33,600 17,280 34,560 3L 000
511130 Workers Compensation 2,527 1,233 2,518 3_4’ 57 ;
511213 State Retirement -Retiree oot 3,003 1,468 - 0 [
* Total Personnel 234,420 115139 240,414 A 551 4 .
Operating Expenses ‘
520100 C(l))ntracted Maintenance 1,225 1,225 1,287 /42{
521000 Office Supplies 399 79 400 0O
521001 Print Shop Supplies 2,182 282 2000 Apad
521100 Duplicating 498 202 660 EEE; o
521200 Operating Supplies 897 121 900 G0
522100 Heavy Equipment Repairs & Maintenance 243 0 300 %o &
522200 Small Equipment Repairs & Maintenance 2,632 1,133 3,000 A0l
522300 Vehicle Repairs & Maintenance 981 325 1,500 RO75
523200 Equipment Rental 875 723 976 JOSD-
524000 Building Insurance ‘ 243 243 -60% 7 2 i
524100 Vehicle Insurance - 3 1,560 780 1,950 4o v
524201 General Tort Liability Insurance 446 223 558 &%/
524202 Surety Bonds 39 0 0 lpier =5
525000 Telephone 1,203 613 1,266 /Zzz
525010 Long Distance Charges 62 30 185 |25
525100 Postage 67 21 30 o
525101 Postage Permits 175 0 400 oo
525110 Other Parcel Delivery Service 0 13 200 200
525210 Conference & Meeting Expenses 0 0 100 [ O
525250 Motor Pool Reimbursement 180 247 4y So o
525357 Utilities - Central Whse./Bldg. Maint. 8,369 3,812 9,500 G s a0
525400 Gas, Fuel, & Oil 1,912 1,063 1,900 ;7: Pk
525600 Uniforms & Clothing 635 250 770 e
528200 Duplicating Inventory Clearing 0 -75,311 5,000

528201 Parts/Oil Inventory Clearing 0 1,958 5,000
528202 Outside Agency Inventory Clearing 0 0 5,000
528299 Inventory Clearing Budget Control 0 0 -15,000

* Total Operating 24,823 61,968 28,930 ﬁg 239

** Total Personnel & Operating 259,243 53171 26934402 qu‘z_‘




SECT7/OoN T

Fund. 1000
Division: General Administration
Organization: 101420 - Centra Stores

s 2,

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Object Expenditure
Code Classification

BUDGET
2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Expenditure  Expend. Amended Requested Recommend Approved

Capital
540000 Small Tools & Miner Equipment
540010 Minor Software

All Other Equipment

** Total Capital

**+ Total Budget Appropriation

(Dec) ‘ (Dec)

467 210 620 OO0 -
0 0 689
67.615 686 7.657 fzgﬁ
3»966_Léé_¢-

oo 68,082 896

327,325 54,067 278,310 CQ 73, (};Eé
&-2.
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COUNTY OF LEXINGTON

Section 1A '  Existing Departmental Program Request
Fiscal Year - 2004 - 2005

Fundg [ OO Fund Title: /7 Fl 2t & ¢
Orgenization# /& 75 . 3 Organization Title:_(? £-\ ¢ cien o Te .
Total
Object Expenditure Program Program Program Program 2004-2005
Code Classification o # 4 # L Requested -
Program Title: L& AR &+ 5T @35 LR peT e o M e 0T
Personnel : - - ‘ -
510100 Salaries #_{# J o FD Yy T
510300 Part Time#_ O ]
511112 FICA Cost . . RS EXAS
511113 State Retirement . 77 L9 i
511114 Police Retirement £ )
511120 Insurance Fund Contribution # & 24 & 17 .
511130 Workers Compensation S, D
511131 S.C. Unemployment I3 £
* Total Personnel
Operating Expenses .
520100 Contracted maintenance JHAS
o)
520200 Contracted Services fel
Qo
o
520300 Professional Services o
520400 Advertising O
521000 Office Supplies o8 Jiexe Lfen s
521100 Duplicating i T N fp e D
521200 Operating Supplies oo A 2 ¥ 20
SR PR SYEROET Y N PeTe)
0
522100 Eqibrent Repairs & Maintenance T o0 Bl
522200 Small Equipment Repairs & Maint. A ' A ) EASY=IE
522300 Vehicle Repairs & Maintenance /5 90 4 85 2075
523000 LandRental - o)
LR ET 0 &G RE AL [ o 5O /O E0.
524000 Building Insurance __ e O Sy T Y
524100 Vehicle Insurance # _= /& T r T 7o
524101 Comprehensive Insurance #___ O
524201 General Tort Liability Insurance S o H - 5
524202 Surety Bonds 4
525000 Telephone . /255 2L /A
EARE Lpadl LT T 4 T E f &5
525100 Postage Go AT i 2o B
525210 Conference & Meeting Expenses ’ 2 o
32501 CoSTAGE e MITS ZE0 i‘%g 7 v
535250 Mmool Pooe. RE(N Sy, =0 S DOy
52535 Utilities - £ € AT 61 0l V2 el O Ly o 3L
525400 Gas, Fuel, & Oil /857 VLS
525600 Uniforms & Clothing /00 78 7 70
250 OTHER PARCEL 200 HOL
* Total Qperating DEAVERY @ HARCES 30 r%3“{ R
** Total Personnel & Operating AN, QS\"'
»* Total Capital (From Section II) /5-[0 L[L "I ‘ 694

*¥¥ Total Budget Appropriation &’7 . % 85(9




COUNTY OF LEXINGTON PP6e 30

SECTION 11

Capital Item Summary

Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General
Organization # 101420 Organization Title: Central Stores
Cost Center 101420 Program Title:

BUDGET
2004-2005
Requested

PROGRAM 1 - WAREHOUSE OPERATIONS
Item Description Amount
Small Tools & Minor Equipment 400
Desk Dolly 227
Pallet Rack Beams 371
Furniture Dollies 166
Sub Total 1,164
Total Capital (Transfer Total to Section I and 1IA) 1,164

-7



FUND 1000
FINANCE - Central Stores 101420
FY 2004-2005 Budget Request Page 4

SECTION I
CENTRAL STORES - OBJECTIVES

Lexington County’s Warehouse is called Central Stores because it is a central or single source
controlling all aspects of expendable supplies and shipping in the County. It is also the place where
the following occurs:

- supplies are stored for future use

- merchandise is offered for sale

- merchandise and supplies are deposited or received for safekeeping
- requisitions/orders are filled to supply to needs of its users.

Function
a. Central Stores (CS) is responsible for receiving, inspecting, storing, safeguarding,
inventorying, and maintaining all supplies that are consigned to it.
b. It is also responsible for issuing supplies to authorized customers, both within the

County system and outside agencies.

C. The Central Stores Manager is also the Fixed Asset (FA) Control Officer. He is
responsible for all County FA’s in the areas of classification, recording, physical
tagging, transfers, disposal and physical inventorying. This is accomplished in
coordination with the Finance Department.

d Operates the Print Shop and accomplishes the primary printing needs of the County
agencies. Acts as a central point of control for all County forms. Assigns, changes,

adds or deletes forms as needed by agencies.

e. Processes interoffice and outgoing mail from County pick up points to the US Post
Office or between agencies as required on a daily basis.

Fixed Asset Accounting

The Inventory Manager is initially responsible for identifying Fixed Assets (FA) as they are received
in the County. All FA’s are identified by placing a county number in consecutive order on them. All
necessary paperwork will be completed to place them on the computer program by Finance. He will
be responsible for receipt, transfer, sale, auction, salvage, or loss due to fire, theft, or any other loss.
A physical inventory of all FA’s will be conducted each year.
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SECTION Il
CENTRAL STORES - PROGRAM OVERVIEW

Summary of Program

Program 1 - Warehouse Operations

a. Administration
b. Shipping and Receiving
c. Stores Control
d. Fixed Asset Accounting

Program 2 - Printing and Mail Services

PROGRAM 1 - WAREHOUSE OPERATIONS

Administration

This involves all administration required to receive, store, and ship supplies required by customer
orders. It includes resolving all discrepancies found in orders. Processes all requisitions received,
pulls stock and delivers supplies. Provides all inputs to the computerized inventory control system
to include recording purchase orders, receipts, issues, balances in store and quantity available. File
and maintain all records and paperwork pertaining to warehouse operations.

Shipping and Receiving

Central Stores is responsible for all items received by the County. All materials received must be
properly identified as to purchase order, accurately counted, inspected, and ultimately delivered to
the agency that ordered it. All necessary paperwork must be documented, signed and filed. Goods
are then moved to stock or delivered. Goods are reissued from the warehouse to fill customer orders.
Supplies are shipped/received via UPS, US Mail, freight truck, local delivery and picked up.

Stores Control

This is the entire process of determining what items will be purchased to carry as inventory/stock.
A strict accountability for all receipts, issues or movement of materials is maintained. The selection
of supplies to stock will be determined by demand by County employees. A computerized perpetual
inventory record reflecting all transactions affecting the movement of supplies and equipment will be
maintained. Housecleaning and maintenance of the warehouse and materials handling equipment are
encompassed in this area.

G-
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PROGRAM 2 - PRINTING AND MAIL OPERATIONS

The print shop provides the printing services for County agencies as required in the areas of
letterhead stationary, memorandums, road maps, envelopes, forms, pamphlets, booklets, labels, or
any other items as may be required. Print operations consist of typesetting, plate preparation,
printing, assembling, cutting, wrapping, color selection, paper selection, accounting, completing
requisitions for paper, ink, supplies, and delivery.

This section also picks up and delivers interoffice and outgoing mail as required; processes outgoing
mail for County departments ensuring that all County mail is metered with the correct amount of
postage and is mailed on a daily basis; prepares postage requisitions for postage meter and Permit 3
bulk mail accounts for County departments as required; keeps an accurate journal of Permit 3 bulk
and First Class mail usage; prepares postage reports on a monthly basis to record amount of postage
used by each department and submits reports to the Finance Department.

The personnel in this section cross-train in warehouse functions and are utilized there when workload
permits. Assistance to operate the County Information Booth is also provided by this section.
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SECTION I1I - SERVICE LEVELS
DESCRIPTION OF OPERATIONS FYo1-02 Fyo2-03 FY03-04 FY03-04 FY(4-05
{Actual) (Actual) 31 Dec  (Projection) {Estimate)
Issue Tickets for Supplies 6,033 6,030 3,583 7,166 7.166
Purchase Orders Processed 2,900 3,041 1523 3,046 3,046
Freight Shipments Received 1,701 1,766 911 1,822 1,822
Pieces of Freight Received 13,630 10271 5,385 10,770 10,770
Fixed Assets Added/Deleted/Transferred 1,065 1,135 T18 1,436 1,436
Used Tires Sold $5,516 $2,370 $1.442 $2.885 52,885
Surplus Property Sold 53,574 $1,868 5771 $1,542 $1,542
Supplies Purchased 8510946  $324910 $312,131 $624 262 $624 262
Supplies Issued $528,503 $335.877 $295,695 $591,391 $591,391
Print Requisitions Processed 295 280 139 278 278
Number of Impressions Printed 1,249,824 1,819,476 489313 978,626 978,626
Pieces of Mail Processe 915,646 850,158 465 987 931,974 931,974
Cost of Mail Processed $369.419 3360301 $186,253 $372,507 372,507
Req. Submitted to Procurement 492 459 253 506 506
Number of Stock Items Ordered 975 1,003 592 1,184 1,184
Deliveries & Pick-Ups 1,545 1.642 887 1,774 1,774
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SECTION IV. - SUMMARY OF REVENUES

438903 - TIRE SALES - CENTRAL STORES $2,000

Sale of used tires was approved May 10, 1991. These are tires removed from county vehicles.
Passenger tires are sold for $10 each and primarily sold to the general public. Truck tires are
primarily sold to tire dealers. The sale price of truck tires varies from $25 - $65, depending on the
present market price for casings.

438902 - PUBLIC SALE $2,500

Public sale of miscellaneous, obsolete, and surplus property was approved on December 3, 1999, The
Procurement Manager and Inventory Manager will meet as needed to determine what price will be
placed on items for sale. Prices paid for similar items purchased from State Surplus Office may be
used as a guide. Prices vary on merchandise sold depending on the condition of the item at the time
of sale.
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SECTION IV

County of Lexington
Proposed Revenues
Fines, Fee, and Other
Budget FY - 2004-2005

Fund #: 1000 Fund Name: ADMINISTRATIVE
Organ. #; _ 101420 Organ. Name: _ CENTRAL STORES
BUDGET

Total
Treasurer’s Anticipated Total Proposed Proposed
Revenue Actual Fees Fees Units of Current Est. Fees Fee Est. Fees
Code Fee Title FY2003-04 FY2003-04 Service Fee FY2004-05 Change FY2004-05
438903 Tire Sales 1,442 2,000 2,000 2,000
438902 Surplus Sales 771 4000 2,500 2,500

*(ar tires are sold $10 each. Truck tires are sold at market value which could run from $10 - $60.

*+*Surplus property is sold at various rates depending on condition and type of property like chairs, desks, file cabinets, etc.
Prices range from $5.00 and up.
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SECTION V - LISTING OF POSITIONS

Current Staffing Level:

Job Title Positions General Fund Total Grade
Inventory Manager 1 1 1 17
Assistant Inventory Manager 1 1 1 11
Administrative Assistant 1 1 1 7
Printer/Warehouse Stock Clerk 1 1 1 6
Inventory Control Clerk 1 1 1 6
Mait Clerk/Assistant Printer 1 1 1 4
Total Positions 6 6 6
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Organization Chart
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SECTION V - PERSONNEL LINE ITEM NARRATIVES

SENIOR
ADMIN
ASSISTANT

INVENTORY
CONTROL
CLERK

PRINTER/
WAREHOUSE
STOCK CLERK

Ada Hinson
8-5

Madison Stack
8-5

Robin Mitchum
8-5
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MAIL CLERK
ASSISTANT
PRINTER

Glenda Harmon
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SECTION V - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1,425

Cost for the fourth year of the maintenance contract for the Ascom 350 mail machine.

521000 - OFFICE SUPPLIES $400

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) for Central Stores, Mail
Room and Print Shop.

510001 - PRINT SHOP SUPPLIES $2,000

This account is used to purchase supplies such as ink rollers, covers for water system, cleaning
chemicals, and other supplies that are not charged back to the department. The supplies consist of
all types of color inks used, activator, toner, litho paper, padding compound, shrink wrap, conversion
solution, paper plate conditioner, chip board and adhesives.

521100 - DUPLICATING $660

This account is used for duplicating needs by Central Stores, Mail Room and Print Shop. This is
based on the monthly usage of $55 per month. More customers are needing copies of shipping and
receiving documents and do not have auditrons with them to make copies.

521200 - OPERATING SUPPLIES $900

Operating supplies for the warehouse include, but are not limited to the following: large quantities
of paper bags are used to pack small orders to be delivered or picked up by warehouse customers;
shrink film is used to provide tight, secure and moisture protection on pallets for storage and
shipping; packaging materials such as general purpose sealing tape, scotch tape, masking tape are
used to seal packages and boxes for storage and shipping; rope and twine are used to secure loads
on orders when they are picked up by open trucks. This account is also used to buy all the cleaning
supplies for the upkeep of the warehouse. Bought from this account also are hand towels, toilet
paper, trash can liners, and other supplies used in warehouse operations. Mail machine supplies such
as tape, ink, and labels will be purchased from this account.

522100 - HEAVY EQUIPMENT REPAIRS & MAINTENANCE $300

Scheduled maintenance on one forklift conducted quarterly (4 x $25 = $100). Unscheduled
maintenance is difficult to estimate, but it should be no more than $200.

&-13
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522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $3,000

To be used on maintenance and replacement parts for equipment in the warehouse such as drills,
engravers, pallet truck, branding iron, and drum handling equipment. In addition, we have several
pieces of small equipment in the mail room and the print shop that require repairs. We have been
informed the rollers on the SB Dick Press (at a cost of $388/set) need to be changed annually. Also,
the electric paper cutter blades must be changed and sharpened 2 or 3 times per year at a cost of $75
- $100 each time. The AB Dick Press and the Mitsubishi Plat Maker in the print shop have had
maintenance contracts in the past costing approximately $1,800. As of July 1, 1997, there are no
vendors in the Columbia area offering contracts on this equipment. Repair work on this equipment
costs $75 - $100 per hour plus parts.

522300 - VEHICLE REPAIRS & MAINTENANCE $2,075

This is for the three vehicles assigned to Central Stores for regular scheduled and unscheduled
maintenance. The flatbed truck is 11 years old and fairly expensive to repair when it is needed. The
other two vehicles are more economical to repair. All vehicles are used for delivery and pick up of
supplies and equipment from the warehouse throughout the entire County.

Van - [8900 - (99) Flat Bed - 17525 - (93) Chevrolet Van - 20804 - (99)

3 A Services = $135 3 A Services= $180 3 A Services = $135

1 C Service= $ 80 1 B Service = $ 95 1 B Service = $250
$215 $275 $ 385

Total scheduled maintenance is estimated at $875.
Unscheduled maintenance is estimated at $1,200 annually.

523200 - EQUIPMENT RENTAL $1,050

The mail machine postage meter is an item that cannot be purchased. This meter is a component of
the mail machine that affixes postage to the mail and keeps a cumulative total of postage used and
amount remaining. When postage needs to be added a check is sent to the Post Office and the
postage meter is set using the telephone. Rental is on a yearly basis.

524000 - BUILDING INSURANCE $739

Building and property insurance for the warehouse with a 25% increase from last year. Figures were
received from Risk Manager.

524100 - VEHICLE INSURANCE $1,629

This is to fund liability insurance coverage for the three vehicles at Central Stores with a 25% increase
from last year. The actual cost is $543 per vehicle. Figures received from Risk Manager.

G -/9




FUND 1000
FINANCE - Central Stores 101420

FY 2004-2005 Budget Request Page 14
524201 - GENERAL TORT LIABILITY INSURANCE $597

This is to cover the cost of tort hability insurance with a 25% increase from last year. Figure
provided by the Risk Manager. (1) Manager — 487 — (5) Clerical — 110.

524202 - SURETY BOND $663

An insurance guaranteeing payment to an employer in the event of unforeseen loss through the
actions of an employee. Figure provided by the Risk Manager.

525000 — TELEPHONE $1.266

This account funds the telephone equipment rental costs and line charges as necessary to the
operation of this division. This is the same cost as last year.

359-8167 12 x $17.55 = $ 211
808-2141 12 x $17.55 = $ 211
359-8368 12 x $17.55 = $ 211
359-8282 12 x $17.55 = $ 211
359-8278 (FAX) 12 x $17.55 = $ 211
359-4494 (Modem) 12 x $17.55 = $ 211

$ 1,266

524010 - LONG DISTANCE CHARGES $185

To cover long distance telephone charges. Numerous calls have to be made to vendors to correct
shipping problems. Because we have first-hand knowledge of most shipping problems it is more
efficient for warehouse personnel to solve them. Also, price quotes have to be obtained from some
vendors who do not have 800 toll free numbers.

525040 - INTERNET SERVICE CHARGE NONE

525100 - POSTAGE $30

To cover necessary mail fees to outside agencies and vendors.

525101 - MAILING PERMITS $400

Funds will be used for County mailing permit fees, i.e. First Class, Pre-Sort, Third Class and Business
Reply. Actual cost of fees. Also in the event postage is increased again this year, a chip for the mail
machine will have to be purchased.

AILY
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525110 - OTHER PARCEL DELIVERY SERVICE $200

This is used to send large packages through UPS, FEDEX, AIRBORNE EXPRESS, US POST
OFFICE, etc. Also merchandise refused for some reason is sent back using these services.

525210 — CONFERENCE & MEETING EXPENSES $100

Columbia Postal Customer Council conducts employee training each year. Four employees at $25
each. The Inventory Manager and three employees who handle County mail processing will attend.

525250 - MOTOR POOL REIMBURSEMENT 3500

The present vehicles assigned to Central Stores are not administrative type vehicles and for the most
part due to scheduling are not available. When inventorying fixed assets an administrative vehicle is
necessary to travel throughout the County to Solid Waste Management collection stations, libraries,
fire stations, EMS substations, and other county buildings. The Central Stores supervisor has to
attend meetings several times a week throughout the County. Central Stores employees require
County vehicles to attend training and other classes not held at Ball Park Road.

ESTIMATE OF YEARLY USES

Miles # of Trips Total

Destination Round Trip Per Year Miles Cost
CS-Admin. Bldg. 16 60 960 $350
CS-Library HQ 20 10 200 $73
CS-Columbia 20 10 220 $80

Mileage Rate 36.5 per mile $503
525230 - SUBSCRIPTIONS, DUES, & BOOKS NONE
525357 - UTILITIES $9,500

Based on actual cost. Figures provided by the Finance Department.

525400 - GAS, FUEL & OIL $2,449

Includes four vehicles. The following is a breakdown of operational costs:

County # 10814 - Flat Bed Diesel County # 18900 - Dodge Van
4552 MPY / 10 MPG =455 x $1.15 = §524 7838 MPY / 16 MPG =490 x $1.15 = $563
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County # 20804 - Chevrolet Mini Van Miscellaneous - Forklift (Propane)
11,006 MPY / 18 MPG =611 x $1.15 = $642 5 tanks per month @ $12.00 x 60 = $720

MPY - Miles Per Year
MPG - Miles Per Gallon
Miles driven and estimated cost of a gallon of fuel provided by Fleet Services.

525600 - UNIFORMS & CLOTHING $770

Central Stores personnel deliver and pick up supplies throughout Lexington County and the City of
Columbia. Uniforms present a professional image and help identify the worker as being from Central
Stores/Lexington County. The nature of the type of work in the warehouse of unloading trucks,
handling oil products, moving various size boxes and containers, moving furniture in and out of
buildings, causes unusual wear and tear on clothing. By issuing uniforms we can require employees
to be neat and clean and not wear worn and tattered clothing.

The safety shoes are a necessity because of the heavy object that are constantly moved around the
warehouse and the County. Before we issued safety shoes, one employee dropped a box on his foot,
breaking his toe.

Uniforms give the County of Lexington a quality image and make employees feel a part of a team thus
improving morale and productivity.

WAREHOUSE EMPLOYEES
Five pairs of pants @ $13.85 each = $69.25
Five shirts (@ $8.01 each = $40.05
Emblems & Sewing = $20.00
Safety Shoes = $75.00
Jacket = $24.96
Sales Tax on Items = $11.46
TOTAL PER EMPLOYEE = $240.72
$240.72 X 3 Employees = $722.17

MAIL ROOM & PRINT SHOP EMPLOYEES

2 Zipper Front Smocks @ $15.60 = $32.76 (tax included)
2 Bib Aprons @ $6.50 = $13.65 (tax included)
TOTAL FOR BOTH EMPLOYEES = $46.41
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SECTION V - C. - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUESTS

540000 - SMALL TOOLS & MINOR EQUIPMENT $400

To purchase small tools to be used in warehouse operations. This account will also be used to buy
minor equipment in the warehouse administration area, the mail room, and the print shop.

(1) DESK DOLLY $227

To purchase a desk dolly (catalog # 4W485) to move fully loaded desk without removing drawers
and files. This dolly allows one person to move a 400-lb. pedestal desk for relocating or cleaning.

(10) PALLET RACK BEAMS $371

Needed to increase storage shelves in the warehouse. Already have the uprights on hand. Beams 96”
long supporting 5,130 pounds are required at a cost of $37.07 each. (10 x $37.07 = $370.70, catalog
# 6K1.62).

(2) FURNITURE DOLLY $166

This dolly will enable workers to move heavy loads more efficiently with less chance of back injury.
Especially helpful in moving office furniture around the County. {Catalog # 1EZ83)

2783




S E C T | 0 N l COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: General Administration
Organization: 101500 - Personnel

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) {Dec)
Personnel
510100 Salaries & Wages - 6 246,881 121,557 254,579 254,296
510200 Overtime 941 594 594 0
510300 Part Time 1,153 o 0 0
511112 FICA Cost 18,442 8.896 19,521 19,454
511113 State Retirement 16,976 8,367 17,479 17,419
511120 Insurance Fund Contribution - 6 33,600 17,280 34,560 36,000
511130 Workers Compensation 684 3137 664 2,816
* Total Personnel 318,677 157,031 327,397 329,985 0 0
Operating Expenses
520200 Contracted Services 1,128 564 1,128 1,128
520300 Professional Services 0 0 5,000 0
520400 Advertising & Publicity 8,153 7,801 9,000 11,120
521000 Office Supplies 1,118 1,345 1,560 1,500
521010 Newsletter Printing/Supplies 7,241 3,719 7,200 7,500
521100 Duplicating 2,299 1,435 2,100 2,100
521200 Operating Supplies 2,436 3,386 6,302 3,500
522200 Small Equipment Repairs & Maintenance 171 0 0 600
524000 Building Insurance 25 25 62 149
524201 General Tort Liability Insurance 411 206 514 647
524202 Surety Bonds 39 0 0 0
525000 Telephone 1,676 851 1,600 1,600
525010 Long Distance Charges 115 39 150 150
525620 Pagers and Cell Phones 952 429 1,128 1,068
525100 Postage 860 470 1,560 1,560
525210 Conference & Meeting Expenses 1,567 1,042 1,890 500
525221 Employee Training-Staff Development 14,300 9,289 20,000 15,000
525230 Subscriptions, Dues, & Books 581 0 946 946
525250 Motor Pool Reimbursement 35 166 100 100
525300 Utilities - Admin. Bldg 4,965 2,800 4,920 4,474
525700 Employee Service Awards 17,429 1,480 20,000 20,000
* Total Operating 65,501 35,067 85,100 73,642 0 0
** Total Personnel & Operating 384,178 192,098 412,497 403,627 0 0
Capital
540000 Small Tools & Minor Equipment 32 110 110 0
540010 Minor Software 0 0 30 0
All Other Equipment 10,689 0 4,710
*5A  Printer Upgrade 1,582
*5A  Document Imaging Implementation 5,860
*5A  Information Booth Chairs 516.56
*5Q  Shredder 1160
** Total Capital 10,721 110 4,870 2,119 0 0
*** Total Budget Appropriation 394,899 192,208 417,367 412,746 0 0
1000-999900-525701 Employee Gift Sves 29,000
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Section 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General Administration
Organization # 101500 Organization Title: Personnel
Program # 2 Program Title: Nextel Mobile Phone Unit
BUDGET
2004-2005
Requested
Oty Item Description Amount
1 Printer Upgrade 1,582
1 Document Imaging Implementation 5,860
1 Information Booth Chairs 520
1 Shredder 1,160
1
** Total Capital (Transfer Total to Section I and 1A) 9,122
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SECTION IIL. - PROGRAM OVERVIEW
Summary of Programs:

Program I - Employment

Program II - Administration of Benefits
Program III - Classification and Compensation
Program IV - Personnel Administration

Program 1: Employment

Objectives:

The purpose of this program is to ensure proper means of advertising as prescribed by County policy in
order to recruit the best qualified applicants for employment vacancies, not only for prospective employees but also
to afford equal advancement opportunities to County employees. Under this program, advertising through the
County’s web site, The State Newspaper, Lexington Job Service, Dial-A-Job (telephone job line), area colleges,
vocational schools, placement offices and County departments is ensured. Statf coordinates with Lexington Job
Service the process of accepting applications for vacancies and forwards copies of applications to involved
department heads/elected officials. Applications are logged in and monitored for the Federal EEOQ-4 report.
Employee selections are reviewed to ensure that applicants have equal employment opportunity.

FY 00/01 FY 01/02 FY02/03 Estimated FY 03/04  Projected FY 04/05

Applications Processed 1,644 2,176 2,227 2,000 2,500
Advertised Vacancies 256 252 85 100 100
Newspaper Ads 71 40 30 50 50

Program II: Administration of Benefits

Objectives;

The purpose of this program is to ensure proper administration of all fringe benefits to County employees.
This includes educating employees of these benefits and ensuring accurate payroll deductions for the benefits. These
benefits include: SC and Police Retirement, health, dental and life insurance, COBRA, post-employment and retiree
benefits, TRS Section 125 and Post Tax Deduction Cafeteria Plan, SAFE Federal Credit Union, Savings Bonds,
Deferred Compensation, and direct deposit of bi-weekly earnings for all County employees. A personnel orientation
is given to each employee for a complete explanation of the County’s benefit package. Upon termination of
employment, exit interviews are conducted to explain voluntary continuation of certain benefits. This program also
encompasses compliance with the federal Family and Medical Leave Act and COBRA.

FY 00/01 FY01/02 FY 02/03  Estimated FY 83/04 Projected FY 04/05
New Employees 287 197 258 200 200
Terminations/Resignations 230 173 233 200 200
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Program I1I: Classification and Compensation

Objectives:

The purpose of this program is to maintain the position and classification system and pay plan. Under this
program, staff reviews and processes all personnel actions and maintains EEQO information as well as completes in-
depth annual reports as required by Federal law. Staff reviews all performance evaluations and calculations for
salary adjustments are made. Under this program, job descriptions are maintained and kept current. Wage and
salary requests for external agencies are also performed under this program.

FY 00/01 FYO01/02 FY02/03 Estimated FY 03/04 Projected FY 03/04
PAFS Processed 2,410 2,164 2,632 2,300 2.500
Appraisals Processed 1,231 1,337 1.493 1,350 1,350

Program IV: Personnel Administration

Objectives:

Under this program, formulation and maintenance of general personnel policies and procedures is achieved.
Staff assists department/division heads and elected officials with personnel matters on a daily basis. Under this
program all personnel files are maintained as required by state and federal laws. Also as part of this program, staff
verifies employment for both current and past employees (mortgage companies, DSS, Social Security, etc.). Staff
also provides information as requested under the guidelines of the Freedom of Information Act and provides the SC
Department of Labor with monthly reports and annual census information. Staff keeps County supervisors up to date
with new laws and mandates affecting County employees and disseminates information as well as coordinates
training opportunities. Also under this program, the employee newsletter is compiled and produced to inform
employees of benefits and to promote communication between management and the employees of Lexington.

PERSONNEL DEPARTMENT
ALLOCATION OF STAFF TIME PER PROGRAM

Job Title Program I Program II Program I11 Program IV
Employment Benefit Admin Class & Comp. Personnel Admin.

Personnel Director 25% 10% 25% 40%

Personnel Manager 20% 20% 45% 15%

Personnel Specialist 25% 45% 30%

Personnel! Clerk 25% 50% 25%

Personnel Assistant 20% 10% 30% 40%
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SECTION IIL - SERVICE LEVELS

Service Level Indicators:

Phone Calls Information Booth
Applications received/processed
New Hires

Personnel Action Forms Processed
Terminations

FMLA cases

Turnover

Actual Estimated Projected
FY 02/03 EY 03/04 EY 03/04
44,125 45,000 45,000
2,227 3,000 3,000
258 200 200
2,632 3,500 3,500
233 200 200

358 210 215
13.37% 12% 12%
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SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES
Current Staffing Levels::
Full Time Equivalent
Job Title Positions  General Fund  Other Fund  Total Grade
Personnel Dir/Asst Cnty Admin. | 1 1 39
Personne! Manager l 1 1 15
Personnel Specialist 1 1 i 10
Personnel Clerk t 1 I 7
Personnel Assistant 1 1 1 6
PBX Operator/Receptionist 1 1 1 3
Total Positions s} 6 [5}
(All positions covered by health insurance, account #511121)
ORGANIZATIONAL CHART
LEXINGTON CGUNTY
PERSONNEL DEPARTMENT
PERSONNEL
OIRECTOR
Grade 39
PERSONNEL
ASSISTANT
Grade 8
| . I | I a
i ¢ EX COUNTY
e Pt aLsT NANAGER VANAGER cooromor | | SbERUTT |- - - sEReFS oepr
Grade 7 Grade 10 Grode 18 Grade 19 Grade 19 Grade 10
|

PBX QPERATOR
RECEPTIONIST
Grode 3

PERSONNEL ORGANIZATION

RISK MANAGEMENT FUNCTION




FUND 1000
PERSONNEL DEPARTMENT (101500) Page 35
FY 2004-05 BUDGET REQUEST

510100 - SALARIES $254.296

Current salaries for six positions.

510200 - OVERTIME 50

511112 - FICA COST $19.454

Employer’s portion 7.65%.

511113 - STATE RETIREMENT $17.41%

Employer’s portion 6.85%.

511120 - INSURANCE FUND CONTRIBUTION $36.,000

6-Emptloyer’s portion (@ $6,000 per employee annually.

511130 - WORKERS COMPENSATION $2.816

Internal premium charges: (5) positions @ clerical rate of .30 per $100 of $167,652 of payroll = $3503
(1) position @ municipal rate of 2.67 per $100 of $86,644 of payroll = $2,313
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $1.128

Sheakley Uniservice, Inc. - Unemployment Compensation Claim Management Program. This company organizes
employment claim information received from SCESC and assists the County with reporting.

520300 - PROFESSIONAL SERVICES $0

520400 - ADVERTISING $11.120

Advertising for employment ads in the State Newspaper. Average of 60 lines (multiple ads) @ $3.29
per Sunday (52).

521000 - OFFICE SUPPLIES $1.500

Includes routine office supplies as well as in-house printing.

521010 - NEWSLETTER PRINTING/SUPPLIES $7.500

Includes printing costs for six (6) bi-monthly newsletters (@ $1,250 each,

521100 - DUPLICATING $2.100

Includes general duplicating. Department on average makes 3,500 copies per month = 42,000 copies per year @
.05/per copy.

521200 - OPERATING SUPPLIES $3.500
Includes digital ID system Badges. $1,550

Includes cost of orientation folders. 8600

Includes cost of Personnel File Folders 8350

Includes performance evaluation form purchase. $1,000

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $600

Includes repairs needed for Canon Microprinter machine.

524009 - BUILDING INSURANCE $149
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524201 - GENERAL TORT LIABILITY INSURANCE $647
4 clerical employees $22X 4 =888
1 other $72X 1=%72
1 director 8487 X 1 = 8487

525000 - TELEPHONE $1.600
Includes existing six telephone lines & Voice mail for job line & Personnel Director ($127 avg monthly bill
X 12 months).

525010 - LONG DISTANCE TELEPHONE $150

Based on current usage.

525020 - PAGERS AND CELL PHONES $1.068

Pager and Digital Phone usage by Personnel Director
Pager $9 x 12 months = $108
Digital Phone $80 x 12 months = $960

525100 - POSTAGE 51,560

Based on current average usage of $130 per month.

525210 - CONFERENCE & MEETING EXPENSE $500
Miscellaneous training $500
525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $15.000

Includes Supervisory Certification Program to 10 of our supervisors in cooperative effort with Midlands Technical
College and price-sharing with Richland County ($5,625 X 2 classes) as well as targeted computer software training
for County employees. Additional county-wide training opportunities are identified throughout the year, such as
communications skill enhancement, creating team environments, conversational Spanish for front-line employees and
the like. These types of classes typically cost $800-$1000 each for 15-20 employees in attendance.

525230 - SUBSCRIPTIONS, DUES & BOOKS $946

Manager’s Legal Bulletin (renewal) $421
Semi-monthly forwarded to all department heads
and elected officials to communicate up-to-date
personnel information

Personnel Law Update $175
National Society for Human Resource Management dues 5200
Local Society for Human Resource Management dues 5150
525250 - MOTOR POOL REIMBURSEMENT $100

7-9




FUND 1000
PERSONNEL DEPARTMENT (101500} Page 8
FY 2004-05 BUDGET REQUEST

525300 - UTTLITTES--ADMINISTRATION BUILDING $4.474

Based on usage.

525700 - EMPLOYEE SERVICE AWARDS $20.000

Annual Employee Service Awards

This appropriation will be used for recognition of employees with ten, twenty, and thirty years of service. Special
note: The cost of the banguet has increased due an increase in the number of employees with 10 years or more of
service. This is a good sign for the longevity of our employee base, Staff will continue to evaluate other alternatives
such as catering if an adequately sized and conveniently located facility can be.

Awards Dinner

Approximately 45 service awards will be presented for ten, twenty and thirty vears of service:
25 10 year certificates @ $14.70 = $367.50
17 20 year plaques @ $42.00 = $714.00
3 30 year plaques @ $57.75 =$173.25 $1245.75

375 Employees with 10 years or more of service + guest = 750

49 Department heads and Council + guest = 98

4 Employee of the Quarter recipients + guest = 8
Dinner @ $25/Dinner (includes tax and service charge) =$11.250*
* (Assumes 450 employees/guests in attendance).

Picture of award recipients (to included Employee of the Year) at awards ceremony:
46(@ $10.50/each for copy for each recipient as well as black and white photos for the newspaper =$483

Individual tribute to service. The Employee Committee typically shares in this cost.
$5.50 for 425 employees/department officials = $2,335

Employee of the Year Award =$160

Total Banquet Cost $19.000

Emplovee Recognition Throughout the Year

Employee of the Quarter Awards, 4 @ $14.70

Certificate of Excellence to Nominees, 16 (@ $14.70 204
Engraved clock presented to retiring employees.

Average 4 retirees per quarter = 16 @ $74.00 1,184
Greeting cards for employee’s birthdays. 1,000

P-/0
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1000-999900-525701 - EMPLOYEE CHRISTMAS GIFT SERVICES $29.000

This is an annual cost for distributing a gift certificate to each employee during the Christmas season. For the past
two years, the face value of this certificate has been $25 with a purchase price of between $22-$23. The amount
budgeted reflects an employee count of approximately 1,267 at $23.00/certificate,

7/
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-101500-540010 - MINOR SOFTWARE _$0

1000-1015000-5A---- - PRINTER UPGRADE $1.582

Covers cost of (1) laserjet printer, as recommended by Information Services, to replace the existing laserjet printer.

1000-1015000-5A---- - DPOCUMENT IMAGING IMPLEMENTATION 360

Costs includes one camera head ($2,400), five 19 inch monitors ($1,150) and 4 X 73GB hard drives for NAS
($2,310) for the implementation of a document imaging system that would allow the department to film, scan and
index approximately 1500 pages per month.

1000-1015000-5A--— INFORMATION BOOTH CHAIRS $520

2 new chairs needed for new kiosk at $260 each.

1000-1015000-5A--—- SHREDDER $1.160

Cost for a “Confetti Cut” shredder model to replace existing department shredder, which is currently not functioning,
Shredder is needed to destroy confidential documents that may contain social security numbers and other sensitive
material,

7~/ 2




I — Department of Planning and GIS - BUDGET REQUEST SUMMARY

COUNTY OF LEXINGTON “
SECTION | GENERAL FUND LEXINGTON COUNTY
—~--Annual Budget =
Fiscal Year - 2004.05 FEB 2 0 RECD
Fund: 1000 a
Division: General Administration Fi ;ﬁ ;C\T\CE DEPT
Organization: 101600 - Planning & GIS .
. BUDGET
Object Expenditure 2002-03  2003-04 2003-04  2004-05 2004-05 2004-05
Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 7 296,236 125,924 300,447 (7)300,447
511112 FICA Cost 21,749 9,172 22,984 22,984
511113 State Retirement 17,988 7,505 20,581 20,581
511120 Insurance Fund Contribution - 7 39,200 20,160 40,320 (7) 42,000
511130 Workers Compensation 803 342 797 797
511131 S.C Unemployment 940 0 0 0
511213 State Retirement -Retiree 2,304 1,121 0 G
* Total Personnel 379,220 164,224 385,129 386,809
Operating Expenses
520400 Advertising & Publicity 0 0 200 200
520702 Technical Currency & Support 20,370 0 23,830 25,830
520703 Computer Hardware Maintenance ] 0 1,900 2,142
521000 Office Supplies 474 328 675 675
521100 Duplicating 1,312 468 1,500 1,100
521200 Operating Supplies 4,578 512 3,000 3,000
522200 Small Equipment Repairs & Maint. 41 0 600 600
522300 Vehicle Repairs & Maintenance 393 2 600 0
524000 Building Insurance 23 23 58 378
524100 Vehicle Insurance - 1 520 260 650 0
524201 General Tort Liability Insurance 426 213 533 634
524202 Surety Bonds 45 0 45 45
525000 Telephone 1,364 768 1,135 1,800
525010 Long Distance Charges 269 595 800 1,200
525020 Pagers and Cell Phones 210 105 225 220
525100 Postage 650 129 900 600
525210 Conference & Meeting Expenses 4,017 1,197 8,000 8,000
525230 Subscriptions, Dues, & Books 612 424 1,000 1,000
525240 Personal Mileage Reimbursement 0 0 0 500
52525¢ Motor Pool Reimbursement 873 281 1,000 3,000
525300 Utilities - Admin. Bldg 5,944 2,718 6,700 6,700
525400 Gas, Fuel, & Oil 676 270 650 0
* Total Operating 42,797 8,293 54,001 57,624
** Total Personnel & Operating 422,017 172,517 439,130 444,433
Capital
540000 Small Tools & Minor Equipment 134 52 250 650
540010 Minor Software 0 0 455 2,600
All Other Equipment 28,990 3,263 224935 13,950
*# Total Capital 29,124 3,315 225,640 17,200
*** Total Budget Appropriation 451,141 175,832 664,770 461,633

-/
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II1 - CAPITAL REQUEST SUMMARY

COUNTY OF LEXINGTON
Capital Item Summary

Fiscal Year - 2004-20045

Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: ~ Planning and GIS
Program # Program Title:
BUDGET
2004-2005
Requested
Qty Itern Description Amount
GIS Software 500
Software 1,700
1 Portable Digital Projector 3,500
1 Tablet PC 2,400
1 Scanner 150
2 Computers (Replacements) 5,700
** Total Capital {Transfer Total to Section I and II) 13,950

-2
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III1 - PROGRAM OVERVIEW

Maintain the County Comprehensive Plan

Natural Resources Element

Cultural Resources Element

Community Facilities Element

Population Element

Economic Development Element

Housing Efernent

Land Use Efement

Budget Maintenance

GIS Development

Management of GIS contract licensing

GIS Training of County employses and others

Arc Users coordination

Census Data preparation and distribution

GIS software installation and training

Road Map maintenance

GPS new road centerlines and corrections

Populate data associated wiroad centerlines

E911 database oversight

MSAG enhancement

Telephone Company coordination

Postal Service coordination

Map updates

Research wrong addresses

Digital Ortho Imagery project coordination

Benchmark project

Coordination

Field work

Customer service

Over-the-counter plat review

Addressing

Data questions

Telephone inquiries

Planning Commission agenda preparation

Preparation of graphics for Zoning Hearings

Custom map preparation & other custom jobs

Map and other data sales

GPS training for others

CARD creation and mainterance

Road naming

Economic Development maps, data & graphics

ArcIMS application

Maintenance

New Development

ArcSDE application

General data creation

Mapbook Atlas preparation

Annexation maintenance

RESPONSIBILITY

- Ralph . Alison . E R “Charliezs
Ford, f i Compton,
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One of the more obvious missions of the Department of Planning and GIS has been the maintenance
and updating of the Lexington County Comprehensive Plan in accordance with the enabling
legislation of South Carolina. It has been done over the years creatively and with virtually no
community division, demonstrated by our citizen participation process winning state-wide awards
twice in the last 20 years.

The following is a summary of what happens on the GIS “side of the house.” which is certainly much
less familiar to most.

GIS in Lexington County

GIS is adynamic combination of hardware, software, data, and personnel. The most critical element
is personnel. Training is essential in both a beginning and on-going basis because GIS software is
changing constantly. SUN workstations were the hardware platforms universally used as recent as
1997. Today Windows 20001s the ubiquitous platform. The standard enterprise GIS manager/analyst
has a Masters degree in geography, programs in at least one language (works in two or more), and
1s prepared for either SQL Server or Oracle database. Spatial Database Engine (SDE), the basic data
enterprise GIS server, is limited to SQL Server, Oracle, DB2, Informix, or DB2. Internet mapping
services like Lexington County’s ArcIMS require work in XML, HTML, and either Visual Basic or
Visual Basic.net. JAVA and ASP are almost always employed as well.

Almost all county information has a geographic component — location. Lexington County uses GIS
for economic development projects, emergency services (fire, law enforcement, EMS), zoning, crime
analysis, planning, municipal contracts, solid waster franchise contracts and services, new fire
stations, magistrates offices, and fuel depot locations, tax mapping, analysis of library services,
competition for transportation funds, HUD grant requests and much more. Spatial analysis and
current information are keys to effective county services. Lexington County’s GIS was recognized
in 2002 as one of the best in the world by ESRI (one of 76 Special Achievement Award recipients
from around the globe).

A. GIS software/data today encompasses 4 or 5 dimensional data as follows:

The traditional X and Y coordinates (north-south, east-west)

Z data to set the height

Time of occurrence, data entry, and a log of changes to the data

Historical and projected patterns — using Geostatistical Analyst, for special studies
such as COATS transportation plan

5. Dynamic relationship/interconnectivity to different types of other data sets
(geodatabases are tagged with implicit, causative behavior that requires actions on
other spatial data as a result of a dynamic change to the first data set.

L=

Lexington County Planning and GIS uses the first four dimensions regularly. We are
currently adjusting our work flow for the 5" one.

B. In the mid 1990’s the GIS industry started changing from proprietary software, databases and
languages to using both . . .

1. standard languages and databases or,
2. proprietary languages and databases (10+ years expected use for these proprietary

systems)
g-4
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C. Lexington County GIS now uses both standard languages (e.g., Visual Basic for ArcIMS) and
proprietary languages (Avenue for those ArcView 3 users) and standard databases (SQL Server
for ArcSDE) and proprietary databases (INFO — the proprietary database for ArcINFQ). This
has expanded the range of language and database proficiency needed to be competent in the same
Job that was previously done with proprietary languages and databases expertise.

D. In 1999, Lexington County Planning/GIS used ArcINFO (ArcEdit, ArcPlot) with the following
Extensions (special programs added on):

GRID, NETWORK, TIN, COGO, and ArcPress,
INFO as the database,

a Java version of ArcView, and

AML as our programming language.

B =

Today we use all of the above, plus:
ArcSDE ( Arc Spatial Database Engine, a spatial server software),
ArcIMS (Arc Internet Map Service),
ArcGIS (ArcCatalog, ArcToolBox, and ArcMap),
ArcView 8x,
ArcView 3x (Windows),
ArcPad (with IPAQ hand-held Pocket PC),
Network Analyst,
3D Analyst,
Geostatistical Analyst,
Spatial Analyst,
ArcPublisher (and its companion, ArcReader), and
Districting for ArcGIS.

Also, we use the Software and databases for GPS and Laser Rangefinder, and Trimble
GPS (sub-meter, mapping grade) with its proprietary software and database.

We use SQL Server,
Access,

Dbase, and

INFO as our databases.

Visual Basic, Visnal Basic.net, JAVA, ASP, HTMIL. and XML are the programming
languages integral to our Internet mapping.

MrSID Geospatial Encoder is our graphic compression sofiware and Geo-Viewer is our
orthophotography viewer for GIS.

E. Application of GIS to E911 and Emergency Services
1. All 911 responses use our maps for location of caller, and to guide responders to the

location. An Automatic Vehicle Location (AVL) system for ambulances runs on our
maps. We update this information regularly. We actively interact and identify many

PEXY
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programming errors and guide their ‘fixes’ with the programmers for the computer-aided
dispatch and the AVL systems.

2. Major corrections/additions are done to the telephone company’s MSAG (Master Street
Address Guide) used for E911. This ongoing project, along with Census 2000 Local
Addressing Census project, resulted in a comprehensive county address list. Further, we
have three major landline telephone companies and 10 non-traditional landline
companies. We assign the addresses that each one uses and correct their miscoded 911
database. Last year, we made 610 ledger changes, many with dozens of changes per
ledger.

3. We do more comprehensive work on 91 1/addressing/phone company compliance than
most South Carolina counties. We are the only SC county to integrate our GIS and
address list into a County Address Range Directory that lists every street in the county
by correct spelling, address range, zip code, community, municipal boundaries, school
district and county council district. This data set is non-graphical, distributed both via
.pdf through email and on the county mapping web site. County and business mailings,
fines, fee collections, law enforcement and school attendance officials use 1t daily.

4. We have evaluated and recommended the software for Phase 2 Wireless (Federal
Communications Commission regulation for cell phones and 91 | location and response).

5. We provide the mapping and analysis for the county’s preparation and use of ISO fire
insurance rating annually. We use a sophisticated GIS technique to both set the five-mile
limit on fire truck coverage areas and still allow the individual fire stations to select who
responds to which fires when there 1s an overlap in the five-mile coverage.

6. In 2003 we provided a new Atlas for emergency responders that employs an improved
grid that corresponds to that used by helicopter emergency evacuation crews.

7. Our latest venture with emergency response is the inclusion of hazardous drawings into
the maps for all commercial properties and many of the residential properties as well.
The prototype is already underway in the Irmo Fire District. We are using new software
and demonstrating the integration that will provide beneficial data for fire, law
enforcement and EMS.

8. We recommend software, install and train Emergency Management staff for Homeland
Security and other emergency services.

In 1989 Lexington County began desktop GIS, moving from purely paper mapping. In 2002 we
moved to Enterprise IS, without any paper maps, for all county mapping projects. During these
changes, we did not add any new positions. We simply retooled and trained the staff we had. To
do this many of the tasks previously assigned to the GIS analyst (desktop GIS) were transferred to
other GIS staff members to enable Enterprise (GIS. Then the “GIS Analyst” became the “ArcIMS
and ArcSDE specialist.” We also became a leader in GPS software, hardware, and data acquisition.

e 1t 8 e AR
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IV - SUMMARY OF REVENUES

The following chart is a summary by calendar year of the Departmental revenue sources:

Orthophotos $195.00
Topography 7,650.00
Other GIS products 970.00
Copies 4.25

TOTAL $8,819.24

Here are the estimates for FY2004/05 by revenue code. By furnishing more information to the
public in convenient and useable formats, we are reducing telephone calls and walk-ins. We are also
forecasting that this will mean less revenue from sales of data and maps. However, with the new
aerial photography and topography just arriving, we will see an increase in sales for the remainder
of this fiscal year and next year.

Revenue FY04/05
Code Description Estimates
o , 370
$110,000

Total $110,010
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V - LINE ITEM NARRATIVES

A. Positions The existing department positions are listed below and all are with insurance.

Grade
Director 32
Planning/GIS Manager 21
GIS Analyst 18
Senior Cartographer 14
(2) GIS Mapping Technician 11 11
GIS Mapping Technician I 7

B. Operating

GENERAL NOTE: For half of this year the Department shared office space with
Community and Economic Development and thus shared many supplies. The same
clerical staff has been handling budget maintenance for both departments and have
attempted to use accounts from both departments on shared supplies and activities.
Because itis impossible to be exact in tracking expenditures in such a situation, the
monthly budget summary can not be automatically used to predict the total
expenditures for the year. Seme accounts will still be somewhat of an estimate as
we build more of a history as a stand-alone Department.

520400 - Advertising and Publicity $200

This account will only be used if the Personnel Department needs this Department to pay for
advertising expenses relative to vacant positions, or if a portion of the Comprehensive Plan is being
updated and needs to be advertised.

520702 - Technical Currency and Support $25,830

This line item covers the maintenance contract with ESRI for the County’s geographic information
system. Maintenance is a very important feature that ESRI provides exclusively. We benefit from
this service in two ways. First, we receive technical support for guidance and help when we have
difficulty with the software. We use this service almost daily. Second, when any new iterations of
ArcINFO products covered by maintenance are released we get the new version at no extra charge.

ArcINFO, ArcView, and ArcEditor are the three basic elements of the ESRI ArcGIS product line.
We have had ArcINFO since 1988, and ArcView since 1996. Our entire GIS system of data is built
with the ESRI system of GIS software. Listed below are most of the aspects of ArcINFO that we
use:

ArcView (5 seats)

ArcView Spatial Analyst, 3-D Analyst, and Network Analyst
ArcPress for ArcView

ArcPad is for use with PDAs.

ArcINFO (4 seats) is a high-end GIS with tools for automation, medification, management,
analysis, and display of geographic information. Various extensions are available to build on core
functionality. ArcINFO adheres to modern software engineering and computing standards and

g-g
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runs on a variety of hardware platforms, including UNIX workstations and Windows NT.
Arclnfois the complete GIS solution for individual projects or enterprise-wide applications. The
essence of enterprise GIS, ArcInfo serves as the core of an ArcGIS system that can include
ArcView GIS, ArcSDE, ArcIMS, and more. ArcINFO's development environment, ArcObjects,
lets users build custom ArcINFO applications and interfaces using Visual Basic.

ArcCOGO (2 seats) integrates survey data with other data layers, provides a selection of data
entry methods, supports large databases including national cadastre and ground control, provides
tabular reporting tools, 1s adjustable to fit our needs, and preserves data accuracy.

ArcGRID offers complete raster data management — including input, display, editing, analysis,
and output. It includes a comprehensive set of cell-based spatial analysis tools integrated in a
powerful modeling language and analysis environment. ArcGRID can perform everything from
simple queries to complex modeling and supports per cell, neighborhood, zonal, continuous, and
overlay analyses.

ArcTIN generates information and gives you insights that are not possible with two-dimensional
analysis tools alone. ArcTIN provides a suite of tools for 3-D modeling, analyzing, and
displaying surface data. ArcTIN gives the ability to interpolate surface z values, generate
contours, calculate slope, aspect, surface area, and surface length, extract important surface
features, and perform analytical hillshading.

With AreNETWORK, we can find shortest or least-cost paths, or most efficient path to a series
of locations. This is the module we use to locate fire stations and other county facilities.

ArcPress 1s the graphics metafile rasterizer for map output and printing that greatly increases
the speed, efficiency, and quality of our GIS output. ArcPress increases productivity and
eliminates the need for so much extra RAM on the plotter. ArcPress is fully integrated with
ArcINFO, and because it handles standard ESRI graphics output formats (1039,1040, map
compositions, CGM or PostScript), output from our desktop products can be sent to ArcPress.

ArcPublisher 1s a relatively new program that prepares very robust maps in a *.pmf format
(similarto Adobe Acrobat * pdf format). These maps are user-friendly, print-ready and available
for distribution. For County-networked employees, even some data analysis is available with
these map products.

520703 - Computer Hardware Maintenance $2,142

We are currently carrying only one piece of hardware under contract — the HP2500 Plotter. We need
to add the color printer (HP4550N). If we put the plotter under a two-year contract for $1260, the
yearly cost will be $630. Likewise, if we put the color printer under a three-year contract at $882,
the yearly amount will be $294.

521000 - Office Supplies $675

General office supply needs for the Department are handled by this account. Printing at times has
been a major expenditure in this category, but now is primarily limited to things like letterhead
stationery, envelopes and business cards.

521100 - Duplicating $1,100

Our largest routine use of the copy machine is for the reproduction of maps, plats and aerials for the
public and preparation of materials for other departments, and the monthly preparation of meeting
agenda packages for the Planning Commission.

29
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521200 - Operating Supplies $3,000

The largest portion of this account is spent on supplies used in the production of maps, special
projects, and other graphic items which are very expensive. Since a large portion of these are not
used by Planning and GIS, the size of the annual expenditure is determined primarily by the demand
created by the public, other departments, and outside agencies. That demand has increased steadily
with the sophistication of the GIS system. For that reason it is impossible to accurately predict the
size of this expenditure. It was decided six years ago that it was too cumbersome to try to have each
department account for their usage, and we should simply make the best estimate of the amount
needed for each year.

522200 - Small Equipment Repairs & Maintenance $600
This account is used for the repair of equipment not under a maintenance contract, to include all
personal computer equipment.

522300 - Vehicle Repairs & Maintenance $0

With no vehicles assigned to the Department this line item can be discontinued.

524000 - Building Insurance $378

524100 - Vehicle Insurance $0

With no vehicles assigned to the Department this line item can be discontinued.

524201 - General Tort Liability Insurance $634

This covers seven employees, including one director.

524202 - Surety Bonds $45

525000 - Telephone $1,800

This covers monthly telephone charges to AllTel for seven lines. We are still sharing the same
department number with Community and Economic Development. With a separate number being
assigned to our department, this line item will need to be increased for the coming year.

525010 - Long Distance Charges $1,200

The majority of the Department’s long distance calls can be divided into two categories —
conversations with out-of-town developers, engineers, and investors, and inquiries to other
jurisdictions on matters of common interest.

525020 - Pagers and Cell Phones $220

This line item covers the cost of two “message writer” pagers. One is used by the Director with the
other designated as a “floater” to be used by the other employees when they are away from the office,
especially for meetings.

g-/0
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525100 - Postage $600

Mailing maps, data, and correspondence accounts for most of our postage expenditures. The
Planning Commission staffed by the Department also adds to the cost of postage with meeting
agendas and related correspondence.

525210 - Conference & Meeting Expenses $8,000

This account includes all meeting and training expenses for the Planning and GIS staff and the
Lexington County Planning Commission. Proper training has paid big dividends in Lexington
County. All requirements of the Comprehensive Planning Act for South Carolina have been met and
exceeded for the past 30 years with only one professional planner on staff; while our peers have
spent thousands of dollars on either consultants or large staffs or both. And we have become an
undisputed leader in GIS technology in South Carolina, without the millions of dollars being spent
elsewhere, and without adding any additional staff. We have simply trained our existing mapping,
addressing, and graphics staff. The following is a listing of how this account has been used during
the most recent 12 months and a listing of proposed additions:

SCARC - Annual ARC Users Group | Jack Maguire, Planning/GIS Manager |Columbia, SC 1212/02  {$50
Meeting Michael Cameron, GIS Analyst {$10 each)
Ralph Ford, Senior Cartographer

Steve Pierce, GIS Mapping Tech. Il
Valerie Gray, GIS Mapping Tech. |

ARC Users from around South Carolina studying systems and methods for creating and maintaining GIS base data with emphasis
on addresses, streets, parcels, and utilities. This meeting also included an ArcGIS 8.3 preview and an ArcIMS & ArcPad
demonstration.

CSRA-GIS User Group Meeting Jack Maguire, Planning/GIS Manager [Aiken, SC 3/4/03 $14
Ralph Ford, Senior Cartographer ($7 each)

Presentation and discussion on the Geodatabase and its benefits to the enterprise environment. Discussion and close look at
mobile GIS options with a comparison of tablet PC's, rugged notebooks and pocket PC's with ESRI software.

American Planning Association Charlie Compton, Planning Director ~ |Denver, CO 3/29/03- [$1515
National Planning Conference 4/203

Annual meeting of the American Planning Association(APA), considered one of the best organized training events of any national
organization. There are five full days of training sessions, exhibits, and mobile workshops led by the best the planning profession
has to offer, with no “fluff” activities. Two of the days are always on a weekend to minimize the number of days away from work.
Charlie serves on the Board of Directors of the National Asscciation of County Planners (NACP) which holds its annual membership
meeting in conjunction with the APA conference. Other business meetings of the NACP Board are handled by conference calls.

SCAPA Spring Conference and Charlie Compton, Planning Director  |Columbia, SC 4/4/03 $80
South Carolina Planning Academy | Jack Maguire, Planning/GIS Manager ($40 each)

Quarterly meeting of the SC Chapter of the American Planning Association {SCAPA]). The SC Planning Academy conducted four
courses in their series. The professional track covered various aspects of Comprehensive Plans including integrating Homeland
Security and Emergency Preparedness in the Plans, touched on neighborhood partnerships, and gave some guidance on
developing successiul tree and landscape programs.

Conservation Design Workshop | Charlie Compton, Planning Director  [Wilmington, NC [e/1e&17103]$117

When the workshop was cancelled at the last minute and we were stuck with a non-refundable deal on an inexpensive motel room,
Charlie spent a marvelous day with Dexter Hayes, the Planning Director for New Hanover County which surrounds Wilmington,
sharing ideas and solutions to common planning issues.

g-//




12 Department of Planning and GIS FY2004-2005 Budget Request

ESRI International User Conference | Jack Maguire, Planning/GIS Manager [SanDiego, CA 7/6-11/03 181528
2003

As a part of our GIS software package with ESRI, Lexington County is given two free “seats” at their annual training event. We pay
travel and accommodations. 1t is held at the San Diego Convention Center because that is the closest facility to ESRI headgquarters
in Redlands, CA, that can handle the number of participants that attend. ESRI brings almost all of their staff to the Center to handle
the 1000 classes scheduled for the week, and to be available to work with individual customers one-on-one with their problems and
needs. We were only able to send one person this year due to a last minute vacancy in our GIS Analyst position. This is the first
time this has occurred and it greatly reduced the amount of material that could be covered without having two peopile to schedule
for overlapping classes and work sessions with the ESRI staff. We need to be able to send two again next year. Itis much more
efficient. Last year's event was very special because Lexington County was selected as a recipient of ESRI's Special Achievement
in GIS award for its "extraordinary contribution to our sociely, helping to set new precedents throughout the GIS community.” Our
two representatives received the award on our behalf, which acknowledged the entire 14 years that Lexington County had been
a leader in the use of GIS technology for public service. We were recognized along with such notables as the City of Vienna,
Austria; the Hong Kong Civil Engineering Department; and the New York City Office of Emergency Management.

Iredell County, North Carolina Jack Maguire, Planning/GIS Manager Statesvme, NC 717103 $30
Ralph Ford, Senior Cartographer

The trip had two purposes. The first portion was spent with the Iredell County mapping staff checking out a potential new mapping
software with our Assessor’s staff. The second half of the day was spent in their 911 Center studying their database management
system and reviewing the results of their tests on trying to find the best way to identify the location on an incoming cell phone call.
This is one of the major problems facing communications centers today.

SCAPA Summer Conference and | Charlie Compton, Planning Director ~ |Columbia, SC 8/29/03 $80
South Carolina Planning Academy | Jack Maguire, Planning/GIS Manager ($40 each)

Quarterly mesting of the SC Chapter of the American Planning Association (SCAPA}. The Planning Academy conducted four
courses in their series, covering land development regulations, comprehensive planning, legal cverview, and ethics. The
professional track covered various aspects of arge square footage commercial development, linking planning and capital
improvements, and special tips on five topics {public speaking, PowerPoint, customer service, sources, and interacting with the
media). Chatlie, along with the Greenville and Myrtle Beach Planning Directors, presented a session comparing performance
standards zoning with traditional zoning.

SCAPA Fall Conference Charlie Compton, Planning Director  |Hilton Head and 11/5-8/03 [ 3453
Beaufort County,SC

Annual meeting of the SC Chapter of the American Planning Association (SCAPA). Many of the local governments in this area are
on the cutting edge of some of the planning issues that face the entire state. For that reason those days were spent dealing with
local issues that are applicable to all planners in South Carolina, such as aggressive growth, natural resource preservation,
affordable housing, and traditional neighborhood development. This was done with a continuous selection of classes and mobile
workshops throughout Beaufort County.

SCARC - Annual ARC Users Group | Jack Maguire, Planning/GIS Manager |Columbia, SC 12/11/03 %50
Meeting Alison Sengupta, GIS Analyst ($10 each)
Ralph Ford, Senior Cartographer
Steve Pierce, GIS Mapping Tech. Il
Valerie Gray, GIS Mapping Tech. |

Opportunity for ARC Users from around South Carolina to work on common problems and receive some fairly basic trainingon new
software and techniques. It is organized by ESRI, the primary GIS software provider for much of South Carolina, and provides a
much appreciated, low-cost, training opportunity. This was made even more obvious by having over 200 participants at last year's
event.

SMAC Biennial Conference Jack Maguire, Planning/GIS Manager |[Columbia, SC 1/25-28/04 [$150each
‘new hire,” GIS Analyst $75(single
Ralph Ford, Senior Cartographer day)

Steve Pierce, GIS Mapping Tech. Ii
Valerie Gray, GIS Mapping Tech. |
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This is the State Mapping Advisory Conference. It was created a number of years ago to try create better coordination ameng all
mapping entities in South Carolina. It is different from the “ARC Users” meetings since this is not limited to GIS applications or ESRI
software users. This year our Lexington County staff made a major presentation demonstrating how a County uses GIS in a true
enterprise fashion. Our leadership in this area is well-known and the envy of many counties. While there, our staff was able to
learn about the availability and reliability of some new state data sources, and, as always, pick up some new ideas from other local
government applications. Of particular concern to us are the problems locating cell phones on 911 calls, addressing of interstates
to assist emergency response, and the implementation of the mapping portion of the combined 911 communications center.

4/24-28/04 |$1400

-estimate-

American I'Jlanning Association Charlie Compton, Planning Director ~ |Washington, DC

National Planning Conference

Annual mesting of the American Planning Association{APA) - 25" anniversary. There will be over 200 training sessions and 70-plus
mabile workshops, Saturday workshops, and exhibits led by the best the planning profession has to offer, with no “fluff’ activities.
Two of the days are always on a weekend to minimize the number of days away from work. This summer Charlie was elected
Secretary/Treasurer of the National Association of County Planners {NACP) and will be helping lead its annual membership
meeting, whichis held annually in conjunction with the APA conference. Other business meetings of the NACP Board are handled

by conference calls. (See news release below)

¥
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Lexington Cauntj; Director of
Planning Charlle Compton Elected
Secretary/Treasurer of NACP

].mmgwn County Director of Planning Charles
*Charie” M. Compton was recenily elected Secretagy/
Trensurer of the National Association of County Plan-
ness (NACP), an affiliate of the National Association of
Counties iNACD),

Compton Bas served ag Planaing Director for Lex-
ingeon County for 29 years, He was & member of the
Bourd of Directors of 1he South Caroling Chapter of the
American Planaing Association (APA) for «iy vears. and
served as President of the state’'s APA chapter for two
vears. He is a member of the American Festitite of Cer-
tified Plaaners and serves on the Board of Directors of
the National Association of County Planners.

Tn 1997, Compson was appointed (o the national
Growing Smart Directorate, 2 20-member pancl charged
with drafting medel planning enabling legisiation for use
by states. the first Ume this Bad been done since 1915
This project was funded cooperatively by the five federal
agencies. two private foundations. and the Siemens
Corporation. The final prodect was published in 2002,

Compton was ca-creator of “Kids City” {a planning
education prograst for kindergarten through tweifth
gradej and “Our Town™ Mock Hearings {Planning Com-
mission and Zoniag Roard Trainiag). both of which were
demonstrated at the 1996 American Planning Associa-
tion Convention.

He is a 1994 recipient of the APA Distinguished
Planner Award for South Carolina and the 2003 recipi-
ent of the Conservation Award for Environmental Pro-
tection presented by the Lexington Soil and Waier Con-
servilion District,

Complon received his Bachelor of Seience in Ar-
chitecture and his Master of City and Regional Planning
from Clemsen Univessity.

The purpose of NACP is to stinulate and contrib-
ule (0 he development. improvement and recognilion
ol county phanning as a viable process it county govern-

rHRg issues.

NACP mombers exchange ideas and experiences
related to county planning throvgh mectings. techmical
workshops. the NACP newsletier, the mow NACP listsery
and general correspondence.  The arganization sorks to
strengthen the relationship hetween county planners,
clected officials and other county officials while work-
ing closely with other planmng organizations such as the
American Planning Association (APA) and the National
Association of Regional Councils (NARC).

NACo 15 a full-service wrganization that provides
legistative, research, fechnical and public affairs assis-
tance to county governments. Crealed in 1935, NACo
continues to cosure thal the nation’s 3,066 counties are
heard and understood in the White House and Congress.

o

County Managers,
Administrators &
Supervisors Assoclation to
Meet on Dec, 11*

Thc South Carolina Association af County Managers,
Adwinistrators and Supervisors (MAS} will halds ifs wn-
ter meeting on Thursday, December 11 {the day before
SCAC’s Local Government Attorneys’ Institute) st Em-
hassy Suites in Celumbia.

MAS President Jin Kiet (Greenwood County Man-
ager) will weleome everyone and call the meeting 1o or-
derat 30 am,

The agenda foliows:

ment. The organization does this by providing a forum s ‘(’)5!"“5"{"“ Throw: A Solid Waste Management
. i ) C I plian
f‘or' tountly plansiers m“ d1sscguc{.ﬂe‘zn&;ma}{wn on the Frie Metaro, Cice of Sofid Bste Reducsion
characteristics of the couty planning function and to and Recyciing. $-C. DHEC, ind Gary siiee
provide input on NACo poticies that address county plan- ICuntinued on BUAL fRges
Novesoen 2003 ——
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As you can see from the above information, the planners in South Carolina try to meet quarterly at
very low cost gatherings for professional development. Added to that are quarterly (generally
together with SCAPA) Planning Academy training events primarily for Planning Commissioners,
Zoning Board members, and non-academically trained planning staff members. Charlie Compton
serves on the Board of the Planning Academy and is one of its instructors. However, those events
will take on a special significance in the coming months and years. Act 39 (S204) from last year’s
legislative session became law in South Carolina. It requires that all planning and zoning staff
members, and all Planning Commussioners, Zoning Board members and members of Architectural
Review Boards must receive at least 6 credit hours of approved training upon hire or appointment
and must receive at least 3 credit hours of approved training annually thereafter. There is a State
Adwvisory Commuttee being formed that will govern the process and certify those training
opportunities that they approve as meeting the criteria of this new law. It appears that they are likely
to utilize the Planning Academy as one of the key training entities.

This line item also covers the expenses for the monthly meetings of the Planning Commission.

525230 - Subscription, Dues, and Books $1,000

The Department maintains a membership with the American Planning Association (APA) for two
staff members and the Planning Commission. With these memberships we are able to receive some
free publications, reduced rates on training and on some publications such as the APA Journal. With
the APA membership we generally carry at least two low-cost Division memberships which allow
opportunities to receive materials specific to a topic such as transportation or technology. The
Director 1s also a member of the National Association of County Planners, currently serving on the
Board of Directors and as Secretary/Treasurer for the organization.

525240 - Personal Mileage Reimbursement $500

The Department has never carried this line item before. Every effort will be made not to use it this
year, but there is the feeling that it may become necessary in a few instances to use personal vehicles
on County business during this coming vear as we work to reduce the number of County vehicles.

525250 - Motor Pool Reimbursement $3,000

This line item is based on the IRS mileage reimbursement rate cach year. Without a vehicle assigned
to the Department this coming year, this line item will need to be increased to cover approximately
8000 miles.

525300 - Utilities—Administration Building 56,700

This 1s based upon the square footage occupied by the Department. Even though the Department
has moved to a new floor, the square footage has remained the same.

525400 - Gas, Fuel, and Oil $0

With no vehicles assigned to the Department this line item can be discontinued.

8-/
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C. Capital

540000 - Small Tools & Minor Equipment $650

With this account we normally purchase items such as telephones, calculators, etc. for the office.
This year we may also need it to purchase a couple of visitor waiting chairs and better looking book
shelves if Central Stores can find some used furniture bargains. We would also like to purchase a
couple USB hub ports at $50 each to give us the ability to link multiple external devices to one PC
without having to connect and disconnect. One additional external 750 MB zip drive is also going
to be needed since the new PC’s come without them. There are still customers who use that
technology to receive data from us. We should be able to get a drive for $150.

540010 - Minor Software $2,600

We would like to make the following minor software purchases this coming year in order to keep
current with our basic office, data base, spread sheet and presentation software. The Visio purchase
would a follow-up purchase to our use of a trial copy.

Three WordPerfect upgrades at $84 each
Seven Office XP upgrades from Office 2000 Pro at $313each
One copy of Visio at $118

GIS Software $500

Most existing GIS software upgrades come with our ESRI maintenance contract. This line item 1s
used for new system requirements. New tools are constantly evolving that continue to enhance our
ability to provide the mapping products needed for E-911, our web site, and the many needs of
Public Works, Community and Economic Development, the schools, Sheriff Department, the general
public, etc. What will be needed and available cannot always be predicted very far in advance.
Right now we have identified one current GIS software tool that will greatly enhance the
programming necessary to maintain our ArcIMS site — SML Spy for $500.

Software $1,700

The following software purchases and upgrades will be needed to keep our graphics capability
current:

Microsoft Frontpage at $250

Paperport Deluxe 9 at $95

Two copies of the latest version of Adobe Illustrator at $180 each

Two copies of the latest version of Adobe Photoshop at $180 each

Two copies of Hijack Pro 5.0 for $140 each (this is still the most versatile working software
with multiple graphics packages when nothing else seems to work.)

Latest version of Printmaster, 15.0 Platinum for $45

Adobe InDesign CS PageMaker Edition for $305 (This is the new replacement for our
desktop publishing software — PageMaker. We could only afford to purchase one
copy last year and it is used on two computers.)

(1) Portable Digital Projector $3,500

The County Administration Building does not have a projector that can be transported to meetings
and training events. Such a projector needs to have a high enough resolution and brightness to be
seen by a large audience. All of our material 1s now stored in digital form and creating and carrying
large “posters” limits the information that can be shared. The “posters™ are also not large enough
for most audiences to see. The intent is for the projector to be a shared by everyone in the
Administration Building and signed out as needed.

¥-/5
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(1) Tablet PC $2,400

The Department feels that this is the year to test this capability of this new technology as a portable
computing device for many of the field applications of various County departments. To fully test
its usefulness in various situations with our data, we are recommending that the prototype be
purchased with additional RAM, GPS capability, and perhaps wireless connectivity.

(1) Seanner $150

Qur existing scanner was purchased years ago primarily for its capability to help convert slides to
digital images as we were abandoning the use of slide projectors. It does a very inadequate job of
the day-to-day graphics needs of the Department.

(2) Computers (Replacements) $5,700

Our Senior Cartographer and one GIS Technician have computers that can not handle the new
photography; and our GIS Manager and GIS Analyst are “hitting the wall” too often with their
machines. We are proposing to purchase two GIS Cartographer PC’s for the GIS Manager and GIS
Analyst and migrate their machines to our Semor Cartographer and GIS Technician. That will leave
two very nice PC’s available for a Department that only needs strong basic machines. These two
new PC’s, however, will need to have video RAM that is designed for visualization applications,
mechanical computer-aided design, and 3D applications {not just 2D). NVIDIA has a contract with
ESRI to specify driver compliance with their software. The NVIDIA Quadro FX is the specific
graphics card that works best. Since 1GB of RAM uses all four slots with a one- DIMM machine,
we would like to purchase two DIMMS to increase the life of the computer. A 7200 rpm hard drive
is in the specifications, but GIS software works better with a 10,000 rpm hard drive. DVD RW
capability needs to be standard on these PC’s now, and we also continue to need a floppy drive.

2-/6
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New Program COUNTY OF LEXINGTON

Section 1 New Program Request
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General
Orpanization # 101600 Organization Title: Planning and GIS
Program # Program Title:
Total
Object Expenditure 2004 - 2005
Code Classification Requested
Personnel

510100 Salaries # 1 28,314
511112 FICA Cost 2,166
511113 State Retirement 1,940
511120 Insurance Fund Contribution# 1_ 6,000
511130 Workers Compensation 85
511131 S.C. Unemployment

* Total Persennel 38,505

Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
524000 Building Insurance
524201 General Tort Liability Insurance 22
524202 Surety Bonds
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil

* Total Operating 22
** Total Personnel & Operating 38,527
** Total Capital (From Section II) 1,030
*** Total Budget Appropriation 39,557

E~17
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New COUNTY OF LEXINGTON
Program
Section I
Capital Item Summary
Fiscal Year - 2004-20045
Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: Planning and GIS
Program # Program Title:
BUDGET
2004-2005
Requested
Qty Item Description Amount
Minor Software #540010 630
1 Desk with credenza 400
** Total Capital (Transfer Total to Section 1) 1.030

g-/5
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New Program
Sections III and IV — N/A

New Program
Section V

LINE ITEM NARRATIVES

A. Positions

For the past year the Department of Planning and GIS has been sharing office space with the
Department of Community and Economic Development. During that time we were able to
temporarily share the services of two clerical positions for the purpose of secretanal services for
phones, correspondence, and budget & personnel administration. They also prepared the monthly
Planning Commission agendas and published the minutes of the meetings. This temporary
arrangement has been further hampered by the fact that we are now two floors away with limitations
for implementing a departmental telephone number. We are therefore requesting that an
administrative assistant position be added to the Department of Planning and GIS.

B. Operating

524101 - General Tort Liability Insurance $22

This is the amount listed for a clerical position.

C. Capital

540010 - Minor Software $630
If the administrative assistant position is funded we would need to purchase the following software:

Office XP upgrade from Office 2000 Pro at $313
Windows Operating system at $128
WordPerfect at $188

(1) Desk with credenza $400

If this position is funded we will need one desk with a return and a credenza.

-/
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SECTION | COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Diviston: General Administration
Organization: 101610 - Community & Economic Development

LEXINGTON COUNTY
FEB 2 0 RECD

FINANCE DEPT

BUDGET

Object Expenditure 2002-03 2003-04
Code Classification Expenditure  Expend.
(Dec)
Personnel
510100 Salartes & Wages - 27 (26.9 - FTE) 843,481 412,241
511112 FICA Cost 62,043 30,179
311113 State Retirement 35,078 26,918
311120 Insurance Fund Contribution - 26.9 134,400 77,472
511130 Workers Compensation 11,106 5,585
511213 State Retirement -Retiree 2,701 1,321
* Total Personnel 1,108,809 553,716

Operating Expenses

520300 Professional Services 0 1,200
520400 Advertising & Publicity 1.711 983
520702 Software License Technical Support Agreements
520800 Outside Printing 0 0
521000 Office Supplies 2,023 1,439
521100 Duplicating 5,843 3,136
521200 Operating Supplies 5,901 1,953
522200 Small Equipment Repairs & Maint. 0 0
522300 Vehicle Repairs & Maintenance 679 7
524000 Building Insurance 63 63
524100 Vehicle Insurance - ¢ 520 260
524201 General Tort Liability Insurance 1,021 548
524202 Surety Bonds 155 0
525000 Telephone 7.065 3,553
525010 Long Distance Charges 653 11
525020 Pagers and Cell Phones 7919 4,073
525030 800 MHz Radio Service Charges - 2,062 633
525031 800 MHz Radio Maintenance Contract - 360 273
525100 Postage 2,624 1,216
525110 Other Parcel Delivery Service 0 0
525210 Conference & Meeting Expenses 4,507 4,236
525230 Subscriptions, Dues, & Books 2,020 1,601
325240 Personal Mileage Reimbursement 1,195 621
525250 Motor Pool Reimbursement 74,315 35,941
525300 Utilities - Admin. Bldg 11,581 6,987
525400 Gas, Fuel, & Oil 58 95
525600 Uniforms & Clothing 1,150 0
526500 License & Permits 0 0
* Total Operating 133,427 68,829
** Total Personnel & Operating 1,242,236 622,545

9-/

et o e m ke mtbed o e Eo meats e e T er g el Eanls WAy e

2003-04 2004-05 2004-05 2004-05
Amended Requested Recommend Approved

(Dec)

925,527 943,230
70,804 72,157
63,400 64,611

154,944 161,400

13,273 21,383
0

1,227,948 1,262,781 0
2,400 0
1,750 4,050
200
2,500 2,500
2,875 2,875
5,765 6,275
4,530 4,500
250 250
1,000 0
157 378
650 0
1,413 1,702
0 155
5,742 8,424
250 250
8,730 9,004
1,525 1,525
270 273
2,910 2,775
100 100
6,450 6,430
3,825 3,825
1,200 1,500

89,275 103,986
11,150 12,000

375 0

1,200 1,000

600 100
156,892 174,097 0
1,384,840 1,436,878 0

1




COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Fund: 1000
Division: General Administration
Organization: 101610 - Community & Economic Development

BUDGET
Object Expenditurc 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Ceode Classification Expenditure  Expend. Amended Rcquested Recommend Approved
{Dec) (Dec)

Capital
540000 Small Tools & Minor Equipment 759 462 2,425 1,490
340010 Minor Software 0 0 2,945 1,000

All Other Equipment 3,625 3.221 6,376 175

** Total Capital 4,384 3,683 11,746 2,665 0

**# Total Budget Appropriation 1,246,620 626,228 1,396,586 1,439,543 0
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COUNTY OF LEXINGTON

Section TA Existing Departmental Program Request
Fiscal Year - 2004 - 2005

Fund # 1000 Fund Title: General
Organization # 101610 Organization Titl Community & Econemic Development
Total
Object Expenditure Program Program Program Program 2004-2005
Code Classification # 1 #2 #3_ # N/A_ Requested
Program Title: Administration Juilding Inspection Development
Personnel

510100 Salaries # 26.9 136,177 543,573 263,480 943,230
510300 Part Time# 0 0 0 0
511112 FICA Cost 10,418 41,583 20,1356 72,157
511113 State Retirement 9,328 37,235 18,048 64,611
511114 Police Retirement 0 0 0 0
511120 Insurance Fund Contribution#_26.9_ 23,400 96,000 42,000 161,400
511130 Workers Compensation 2,433 11,915 7,033 21,383
511131 S.C. Unemployment 4 0 0 0

* Total Personnel 181,756 730,306 350,719 0 1,262,781

Operating Expenses

520100 Contracted maintenance 0 0 0 0
520200 Contracted Services 0 0 0 4]
520300 Professional Services 0 0 0 0
520400 Advertising 0 1,800 2,250 4,050
520702 Software License Technical Support £ 0 0 200 200
520800 Outside Printing 2,500 0 0 2,300
521000 Office Supplics 43t 1,725 719 2,873
521100 Duplicating 941 3,765 1.569 6,275
521200 Operating Supplies 675 2,700 1,125 4,500
522100 Equipment Repairs & Maintenance 0 (] U] 0
522200 Small Equipment Repairs & Maint. 37 150 63 250
522300 Vehicle Repairs & Maintenance 1] 0 0 0
523000 Land Rental 0 0 0 0
524000 Building Insurance 57 227 94 378
524100 Vehicle Insurance # 0 0 0 0
524101 Comprehensive Insurance #__ 0 0 0 0
52420t General Tort Liability Insurance 255 1,021 426 1,702
524202 Surety Bonds 23 93 39 155
525000 Telephone 1,264 5,054 2,106 8,424
525010 Long Distance 38 150 62 250
525020 Pagers & Celt Phones 720 8,174 110 9,004
525030 800 MHz Radio Service Charges 0 0 1,525 1,525
525031 800 MHz Radio Maintenance Contrac 0 0 273 273
525100 Postage 416 1,665 694 2,775
525110 Other Parcel Delivery Service 15 60 25 100
525210 Conference & Meeting Expenses 968 3,870 1,612 6,450
525220 Employee Training 0 0 0 0
525230 Subscriptions, Dues, & Books 574 2,295 956 3,825
525240 Personal Mileage Reimbursement 1,000 250 250 1,500
525250 Motor Pool Reimbursement 1,404 101,178 1,404 103,986
525300 Utilities - Admin 1,800 7,200 3,000 12,000
525400 Gas, Fuel, & Oil 0 0 0 0
525600 Uniforms & Clothing 0 1,000 0 1,000
526500 Licenses & Permits 0 100 0 100

* Total Operating 13,118 142,477 18,502 174,097

** Total Personnel & Operating 194,874 872,783 369,221 1,436,878

*% Total Capital (From Section 11} 1000 1,415 250 2665

*** Total Budget Appropriation 195,874 874,198 369,471 1,439,543
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Section [l COUNTY OF LEXINGTON

Capital [tem Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community & Economic Development
Program; 1 Program Title: Administration
BUDGET
2004-2005
Requested
Oty [tem Description Amount
540010 Minor Software 1,000
** Total Capital (Transfer Total to Section I and IA) 1,000
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Section I1 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community & Economic Development
Program : 2 Program Title: Building Inspections
BUDGET
2004-2005
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment 1,240
Phone replacement, hand tool replacement, chair replacement, general equipment
1 5A---- Scanner 175
** Total Capital (Transfer Total to Section I and IA) 1,415
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Section 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General

Organization # 101610 Organization Title; Community & Economic Development

Program i 3 Program Title: Development
BUDGET
2004-2005
Requested

Qty Item Description Amount
250

540000 Small Tools and Minor Equipment
Chair replacement

** Total Capital (Transfer Total to Section I and 1A)

250




Fund 1000
Crganization 101610
FY 2004 — 05 Budget Request

SECTION Ill

PROGRAM OVERVIEW

Summary of Programs:

The Department of Community and Economic Development includes the following:

Building Inspections

Development

. Zoning
» Landscape
. Subdivisions

Economic Development
(Personnel and administration costs Fund 1000-101610;, Project specific
activities Fund 2000-181100)

Community Development Block Grant (Fund 2400-181200)

Program Objectives:

Provide plan review/approval and inspection for all residential and commercial
improvements in the unincorporated area of Lexington County;

Provide plan review/approval and inspection for select incorporated areas of
Lexington County via mutual agreement;

Investigate complaints lodged against contractors with the SC Department of
Labor, Licensing, and Regulation;

Coordinate with Fire Marshal for code compliance on construction;

Provide staff support to the Building Code Board of Appeals;

Coordinate all County land use ordinances and make recommendations for
changes where appropriate;

Administer Zoning Permit program, to include plan review and approval as well
as investigation of violations; _

Provide staff support to the Board of Zoning Appeals;

Coordinate with Codes Enforcement unit of Sheriff's Department;

Track and monitor all development permitting activity, to include bonded projects;
Implement Landscape Ordinance through plan review, approval, and education;
and,

Further the objectives also listed at Fund 2000-181100 and Fund 2400-181200



Fund 1000
Organization 101610
FY 2004 — 05 Budget Request

SECTION IlII-D
SERVICE LEVELS

The following service levels are grouped by Regulation/Ordinance and reported by
calendar year for the past 5 years:

Activity 1999 | 2000 | 2001 2002 | 2003

Subdivision Regulations

Preliminary Plat submissions 39 45 36 48 39

Bonded Plat submissions 19 29 20 21 26

Final Plat submissions 44 58 32 41 20

Summary Plat submissions 82 73 29 40 30
Zoning Ordinance

Zoning Permits Issued 3,802 3,728| 3,661 | 3,784 3,731
Landscape Ordinance -

Landscape permitsissued | - | 49 73 47

Building Code

Inspections performed 17,790 | 18,271 | 17,272 | 19,349 | 19,339

Total Permits issued 5118 | 5,185| 5,120| 5,330 | 4,932
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SECTION IV

SUMMARY OF REVENUES

The following chart is a summary of the last five (5) calendar year's revenue by each of
the Department’s revenue sources.

Revenue Source 1999 2000 2001 2002 2003
Subdivision Regulations $10,055 $39,600 $35,466 $32,031 $28,806
Zoning Ordinance 58,345 110,039 103,613 108,365 138,589
Landscape Ordinance R L 2,300 2,725 3,100
Building Code 911,449 848,303 825,289 890,652 946,365

TOTALS|  $979,849 $997,942 $966,668  $1,033,773 $1,116,860

It is expected that building starts and expansions will be static or down due to national
events and reflective of national trends. Actual total number of permits issued was
slightly lower during 2003, even though we experienced several record high months for
new housing starts. An increase in fees July 2003 kept the revenues as expected, even
with this decline in permits issued.
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SECTION V-A

PERSONNEL LINE ITEM NARRATIVES

The Department contains 29 employees, the following 27 of whom are charged to this

Fund:

Position Grade
Director 32
Building Official 23
Development Administrator 21
Deputy Building Official 19
Zoning Administrator 16
Landscape Administrator 16
Development Coordinator 15
Chief Building Inspector 12
Commercial Building Inspector 12
Commercial Building Inspector 12
Commercial Building Inspector 12
Building Inspector 10
Building Inspector 10
Building Inspector 10
Building Inspector 10
Building Inspector 10
Building Inspector 10
Zoning Assistant 10
Zoning Assistant 10
Zoning Assistant 10
Research/Special Projects Coordinator 10
Customer Service Clerk 07
Customer Service Clerk 07
Customer Service Clerk 07
Customer Service Clerk 07
Secretary 06
Clerk/Typist 04

Please see the Organizational Chart located on next page

\O
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COMMUNITY & ECONOMIC DEVELOPMENT

ORGANIZATIONAL CHART

County Administrator

Director of
Community & Economic Development

Secretary

Receptionist

Coordinator
Research/Special Projects

Development Building Comm. Dev. Block Grant Comm. Dev. Block Grant
Administrator Official Accountant Analyst Program Administrator
(2400-181200) (2400-181200)
Landscape ] Deputy
Administrator Building Official
Subdivision Chief

Administrator

Zoning
Administrator

Zoning
Assistants (3)

| Building Inspector

| | Building Inspectors
Commercial (3)

|_|Building Inspectors
Residential (5)

Building Inspector
Mobile Homes

Customer
Service Clerks (4)
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SECTION V-B

OPERATING LINE ITEM NARRATIVE

520400 — Advertising and Publicity $4.050

These charges are for legally required public notice of Zoning Board of Appeal meetings
and Building Code Condemnation Notices.

The approved budget for the current year was $350 less than what was requested. The
approved amount appears to not be sufficient to meet the need. After only six (6)
billings this year, 70% of the entire line item budgeted has been expended.

Unfortunately, this is not a discretionary item. These notices must be placed in the
paper to satisfy legal requirements.

It is anticipated that there will be 10 - 12 Zoning Board Notices and 6 — 8 Condemnation
Notices. Advertising costs in The State are expected to continue to rise — the proposed
cost per ad is based on the most recent billing cycles.

18 ads (Zoning and Condemnation) x $225 per ad = $4,050

520702 — Software License Technical Support Agreements $200

ArcView Annual Maintenance Fee: $200

520800 — Outside Printing $2,500

This represents the production of marketing materials for use in industry recruitment
and promotion of the County relative to economic development. The proposed amount
is $2,500 less than the previous year's budget.

521000 — Office Supplies $2,875

At the 6-month mark in the current year, $1,439 has been spent on supplies, reflecting
almost exactly 50% of the request ($1,439 x 2 = $2,878).

7-/2.
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521100 - Duplicating $6,275

This amount is based on historical data. The office has significant duplicating activity to
include permits, Appeal Board/Zoning Board packets, and ordinances.

At the 6-month mark for this year, $3,136 has been spent on duplication.

125,500 copies at $.05 per copy = $6,275

521200 — Operating Supplies $4,500

The requested amount is based on historical use. Because of the permitting functions
in this department, we experience heavy use of this account due to a few specific
supply items, such as permitting cards and inspection notices. In addition, due to the
number of people in the department (27) and the need to print permits and public
hearing/appeal notifications from multiple stations, there are several printers, driving up
the toner and print cartridge cost.

The budgeted amount for the current year is $4,530 — of that, $1,952 (43%) was
expended at the 6-month point.

522200 — Small Equipment Repairs & Maintenance $250

Based on historic use, this item would include repairs to a typewriter that is still used for
some permitting functions, as well as other general office equipment not under contract.

524000 — Building Insurance $378

The amount requested is based on an estimate provided by the Risk Manager.

524201 — General Tort Liability $1.702

The amount requested is based on an estimate provided by the Risk Manager.

524202 — Surety Bonds $155

The requested amount is based on historical expenses and paid in alternate years.
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525000 — Telephone $8,424

The telephone line item has become increasingly difficult to budget for, as the service
provider raises rates throughout the year. The current monthly rate being charged by
the provider is approximately 35% higher per phone line than at this time last year.

At the 6-month point in the current year, $3,553 has been spent on telephone charges.
Additional staff was brought on late in that cycle and their full charges are not reflected.
Finally, in order to accommodate the continued rising phone charges, this year's
request reflects a slight increase.

27 lines x $26/month x 12 months = $8,424

525010 — Long Distance Charges $250

The requested amount is an estimate based on historical use. Whenever possible the
County’s watts lines are used to contact surrounding communities. It should be noted
that approximately 75% of each month’s charges represents Federal Access fees for
long distance capability — not a discretionary expense.

525020 — Pagers and Cell Phones $9.004

As a department head, the Director is required to carry a Nextel phone for quick access
by Council, Administrator, and other Department Heads.

One message-writer pager is assigned to the Building Official and one is a floater used
by Development staff when they are in the field for significant periods of time. A third
pager was turned in the previous year. Pager charges shown reflect a 5% increase
over current costs, as suggested by Procurement.

Cell phones for the Building Inspectors were recently implemented as part of an
improved service delivery program. At that time, the 800 MHz radios they had been
using were turned in. The basic contract includes airtime, which in most instances is
sufficient. The requested amount represents an average of charges experienced during
the present year.

1 Nextel $60/month x 12 months = $ 720.00
2 pagers x $9.17/month x 12 months = 220.08
12 cell phones x $56/month x 12 months= _8,064.00

$9,004.08
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525030 - 800 MHz Radio Service Charges $1,525

The Department presently has one base station and 2 individual units assigned to it.
The base unit is also utilized by Stormwater Management employees for contact with
employees from both departments in the field. A third individual unit was tumed in last
year. The rates shown are provided by the Emergency Services Department, who
manages this contract.

1 base unit annual charge = $ 525.00

2 individual units x $500 1,000.00
$1,525.00

525031 - 800 MHz Radio Maintenance Contract $273

This rate is based on a contract managed by Emergency Services.

525100 - Postaqge $2,775

Proposed request is based on historical data, anticipated mailing to various boards and
commissions, and correspondence with developers. At the 6-month point in the current
year, $1,216 has been expended on postage.

7,500 pieces of mail x $.37 = $2775.00

525110 — Other Parcel Delivery Services $100

Occasionally services such as UPS or FedEx are used to send items to customers.
Based on historical use, this amount is expected to cover this shipping option.

525210 - Conference & Meeting Expense $6.,450

The proposed amount is based on a review of current year expenditures and in
anticipation of similar activities in the future. It represents less than $240 per person for
the employees’ annual training, certification, and continuing education.

Building Inspectors are required to complete 24 hours of continuing education every two
years in order to maintain SC licensure. While some of this is covered by the state at
the present time, given the state’s budget considerations it would not be prudent to
count on that funding source. In addition, several of these meetings provide training
that meets licensure requirements specifically for the Building Official.

P-/5
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Examples of Building Safety/inspections training opportunities include:

International Codes Council

Building Officials Association of South Carolina

International Association of Electrical Inspectors

Continuing education requirements for certified inspectors (usually provided
through Midlands Technical College)

Development staff includes the Zoning, Subdivision, and Landscape divisions.
Professional development opportunities are sought for topics such as zoning,
subdivision review, planning, landscape, impact fees, private property rights, community
development, and customer service.

An additional cost not seen before for the Development staff and volunteers is that of
annual continuing education and certification requirements recently implemented by
State legislation for Zoning staff and Zoning Board of Appeals members.

Examples of Development training opportunities include:

AICP Certification Exam review course

SC American Planning Association (SCAPA) — quarterly
Zoning Board member training (SCAPA)

Urban Forestry Council

Society of American Foresters

Administration staff includes the Director, the administrative support personnel, and
research coordinator. Training opportunities pursued focus on specialized areas such
as economic development, incentive programs, and customer service.

Previous training opportunities have included:

SC Economic Developers Association (Mid-Year and Annual)

SC Association of Counties (Mid-Year, Annual, and Institute classes)
Palmetto Economic Development Review

Economic Developers Institute (required with certification tract)

Midlands Technical College (Customer Service, Quality Support Personnel)

Finally, this line item has funded volunteer recognition meetings for the Building Codes

Board of Appeals and the Board of Zoning Appeals, as well as meetings with various
groups hosted by the Department as necessary.

G-/
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525230 — Subscriptions, Dues, and Books $3.825

Proposed amounts are based on review of previous expenditures and include the
following current memberships and subscriptions for professional development:

Building Officials Association of South Carolina
HVAC Association of South Carolina
Association of General Contractors

Greater Columbia Homebuilders Association
Southern Building Code Congress International
International Association of Electrical Inspectors

International Society of Arboriculture
Urban Forestry Council

Society of American Foresters
American Planning Association

SC Economic Developers Association
Local Chamber of Commerce memberships

Codebooks for Building Inspections (varies by year, approximately $200 this year)

Newspaper subscriptions (The Chronicle, Twin City News)
Manuals and public resources from SCAPA and other professional associations

525240 — Personal Mileage Reimbursement $1,500

Wherever possible, motor pool vehicles are used instead of personal vehicles.
However there are some occasions when it is more feasible for the employee to take
their car, as in meetings that begin before or end after the traditional workday.

The reimbursement rate is based on the annual federal rate, which is hard to predict
and may change mid-year. While it dropped by % cent during the current year, all
indications are that gasoline prices are on the rise nationally. The proposed amount is
based on historic driving patterns to project sites and meetings. Approximately 52% of
this line item has been expended at the 6-month during the current year.

4,150 x .36 = $1,494

525250 — Motor Pool Reimbursement $103.986

The requested amount is an increase from the current year, due to the addition of a
Building Inspector and the relocation to the Fleet of the car previously assigned to the
Building Official. In addition, the fieldwork estimate increased based on a continuing
growing number of complaints to be investigated by the Chief Building Inspector.

7-/7
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11 inspectors x 25,550 miles x $.36 = $ 101,178
Fieldwork 50 miles x 3 days/week x 52 weeks x $.36 = 2,808
$ 103,986
525300 — Utilities — Admin Building $12,000

The requested amount is an estimate based on historical data. It may be adjusted as
the relocation into the Administration addition concludes.

525600 — Uniforms & Clothing $1,000

Boots and shirts are provided to Building Inspectors in concert with an internat policy for
replacement. The amount requested has historically been sufficient to meet this need.
Replacement purchases will be staggered across multiple years, so there should not be
a single large hit for replacement of all items at one time.

26500 — Licenses and Permits $100

The SC Department of Labor, Licensing, and Regulation requires payment of license
fees by the Building Inspection staff every two years. Renewals for two inspectors are
due this year, based on their hiring date. The remainder will be due in the FY 2005/06
budget cycle.

2 License renewals x $50 each = $100

7-18
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SECTION V-C

CAPITAL LINE ITEM NARRATIVE

540000 - SMALL TOOLS & MINOR EQUIPMENT $1.490

This line item covers a number of items ranging from hand tools for Inspectors, to office
equipment such as adding machines and telephones, to basic office furniture. The
following needs have been identified:

Replacement cell phones ($240) — two phones are currently no longer under warranty.
During the past two years, 6 of 11 phones purchased were replaced following repairs
under warranty. The remainder of the phones will continue to be under warranty during
the upcoming fiscal year.

Replacement hand tools ($400) — inspectors are issued a basic set of tools, which are
replaced under certain conditions after normal wear and tear

Replacement chairs (6 x $125 each = $750) — historically, used chairs have been
replaced with gently used chairs and we will continue to follow this practice. However,
there are several that no longer hold their traction, are torn, etc. so it is necessary to
introduce some new stock into the mix.

Other replacement items ($100) — experience has shown us the need to replace office
telephone sets, calculators, and other minor equipment.

540010 - MINOR SOFTWARE $1,000

ltem is requested in anticipation of software upgrades by the service provider during the
year. The amount is just an estimate as the product(s) and subsequent cost is
unknown.

ALL OTHER EQUIPMENT

5A---- - SCANNER $175

A basic scanner is requested for two purposes - general office use, in the future, for
scanning in sketch plans, etc. The more immediate and intense use would be the
scanning of building and zoning permits from the period of time prior to the use of
computers.

With the new permit software installed during the present year, a record can be

9-/9
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established for all previously issued permits, key information can be gleaned and added
to the electronic file, and the paper document can be destroyed. We presently have
nearly one dozen files full of paper permits that could be eliminated with this project.

Presently, historic information relevant to a valid building or zoning activity is kept in a
number of formats and locations. Being able to gather all this electronically would not
only reduce paper storage, but would safeguard the information for future use. This
data is invaluable when needing to determine a previous use or grandfathered activity,
as well as investigating complaints.

9-20

70




New Program
Section I

Fund # 1000

Organization # 101610

Program # |

Object Expenditure
Code Classification

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2004-2005

Fund Title: General
Organization Titlt Community & Economig Development
Program Title;  Administration

Total
2004 - 2005
Requested

Personnel
510100 Salaries # .10
510300 Part Time #___
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution # 10

511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #

524101 Comprehensive Insurance #
324201 General Tort Liability Insurance

524202 Surety Bonds
525000 Telephone
525020 Pagers & Cell Phones

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books

525 Utilities -

525400 Gas, Fuel, & Qil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating

** Total Personnel & Operating
** Total Capital (From Section IT)

*** Total Budget Appropriation

7-2/

6,282

0

481

430

0

600

168

0

7,961

313

111

424

8,385

8,385




New Program COUNTY OF LEXINGTON

Section 11 Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title:_General
Organizatic 101610 Organization Title: Community & Economic Development
Program # 1 Program Title: Administration
BUDGET
2004 - 2005
Requested
Qty Item Description Amount

** Total Capital (Transfer Total to Section 1)

9-22




Fund 1000

Organization 101610

FY 2004 - 05 Budget Request

2

NEW PROGRAM

REQUESTED ADDITION OF FTE

Current Staffing Level:

Job Title Grade Positions General Fund Other Fund Insurance Total
(FTE)
Director 32 90 10 Yes 1
Proposed Staffing Level:
Jobh Title Grade Positions | General Fund Other Fund Insurance Total
(FTE})
Director 32 1 0 Yes 1

The Director for this department has been historically funded, in part, through 2400-
181200 and part through 1000-101610. Over time, as staffing in the grant funded
program (2400-181200) has increased, the percentage of the Director's time charged to

this account was reduced to 10%, for time spent on activities related to this grant.

It is now proposed that 100% of the Director’s salary be paid through 1000-101610 and,
instead of a direct charge for supervision to the grant, it is recommended in that budget
that the grant be charged for Indirect Administrative costs.

P23




SECTION |

Fund: 1000
Division: General Administration
Organization: 101700 - Treasurer

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Object Expenditure 2002-03
Code Classification Expenditure
Personnel
510100 Salaries Wages - 13.33 392,544
510200 Overtime 5,105
510300 Part Time - 18,585
511112 FICA Cost 30,789
511113 State Retirement 27,995
511120 Insurance Fund Contribution - 13.33 72,800
511130 Workers Compensation 1,124
511131 S.C. Unemployment 0
511213 SCRS - Retiree 504
* Total Personnel 549,446
Operating Expenses
520100 Contracted Maintenance 0
520200 Contracted Services 22,265
520300 Professional Services 0
520400 Advertising
520700 Technical Services 0
520702 Technical Currency & Support 8,280
521000 Office Supplies 12,542
521100 Duplicating 3,375
522200 Small Equipment Repairs & Maintenance 531
523100 Building Rental 1,060
524000 Buiiding Insurance 39
524001 Burglary Insurance 752
524201 General Tort Liability Insurance 543
524202 Surety Bonds 97
525000 Telephone 3,808
525001 SCDMYV Dedicated Phone Line 1,557
525010 Long Distance Charges 275
525020 Pagers & Cell Phones 105
525100 Postage 165,090
525210 Conference & Meeting Expenses 6,449
525230 Subscriptions, Dues, & Books 829
525250 Motor Pool Reimbursement 209
525300 Utilities - Admin. Bldg 6,992
527040 Outside Personnel (Temporary)
* Total Operating 234,798
** Total Personnel & Operating 784,244
Capital
540000 Small Tools & Minor Equipment 578
540010 Minor Software 331
All Other Equipment 17,135
¥* Total Capital 18,044
*** Total Budget Appropriation 802,288

2003-04
Expend.
(Dec)

198,187
1,797
4212

15,131
12,146
31,992
551

0
1,740

265,756

0
12,712
95

0
8,280
12,788
1,630
248
1,040
39
752
268

0
1,940
879
145
52
85,798
4,782
706
48
3,942

136,144
401,900
32

318

3,590

3,940

405,840

70—/

2003-04
Amended
(Dec}

415,759
6,127
10,832
33,103
29,641
76,781
1,116

0

0

573,359

1,470
22,300
300

600
8,280
15,000
3,350
750
1,200
97
817
670

0
3,800
1,758
480
110
160,000
7,670
2,252
1,000
6,950

238,854
812,213
900
700

4214

5,814

818,027

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

416,993
4,122
0
32,215
28,846
79,980
1,263

0

0

563,419 0 0

1,470
23,800
500
300
600
8,280
20,400
3,350
1,900
1,200
326
752
821
829
4,370
1,846
480
110
170,000
7,970
1,002
1,000
9,000
14,098
275,304 0 0

838,723 0 0
2,138
836

10,550

13,524 0 0

852,247 0 0




New Program COUNTY OF LEXINGTON
Section I Capital Item Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: GENERAL
Organizatic 101700 Organization Title:  TREASURER
Program # 100 Program Title:
BUDGET
2004 - 2005
Requested
Oty Item Description Amount
SMALL TOOLS AND MINOR EQUIPMENT 2,138.00
MINOR SOFTWARE 836.00
7 PCs WITH (4) FLAT PANEL MONITORS AND (3) CD-RW 6,090.00
4 THACA SERIES 90 PLUS PRINTER/VALIDATORS 2,400.00
1 MONEY CQUNTER 800.00
{1) SOFA & (4) CHAIRS 1,260.00
** Total Capital (Transfer Total to SectionI) 13,524.00

/0-2.




FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

Program I - Administration of county Treasurer’s Department
Program II - Delinquent Tax Collection

Program I: Administration

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness regarding the County’s
affairs. To assist and advise County Council, County Administrator, and other department heads. To provide to the
public friendly and efficient services. To maintain the official records of the County. To develop and maintain
county-wide systems and internal controls. To gather and process information needed by other departments and the
public.

Description of the Treasurer’s Office workload:
TREASURER and TAX COLLECTOR
Elected/Unclassified

Title 12, chapters 45 & 51 of the South Carolina Code of Laws delineates the basic Duties, Responsibilities and
accountability of the Elected Lexington County Treasurer. For the County of Lexington he preforms his duties as
Tax Collector, Banker, Investment Agent and Custodian/purser of all funds. His office also collects the Property
Taxes for the County's School Districts, Municipalities, and Special Purpose Districts. Other duties include the
keeping of comprehensive financial accounting revenue receipt and disbursement records and status reporting for all
County Government funds. The Treasurer's Office is accountable for all debt service on County Bond debt and
other bonded indebtedness i.e.; County School Districts, Special Purpose Districts, etc. His Office disburses all
funds by "Warrant” by/from the County Administrator or the Authorized Agent of the funds for which his office is
custodian. He is accountable to the County's taxpayers for the supervision and direction of his staff in the
management and operation of the Treasurer's and Tax Collector's Offices. The collection of Property Taxes, Current
& Delinquent, the conduct of the "Delinquent Property Tax seizure / execution Legal Due Process”, and the
Delinquent Property Posting, Advertising and the conducting of and follow-up on our "Delinquent Property Tax
Sales”, is also the responsibility of the Delinquent Tax Section of this Department.

The Treasurer is by State Statutes a member of the County's "Forfeited Land Commission".

The Treasurer's county salary is supplemented by the State of South Carolina thru the payroll of the S.C.
Comptroller General's Office. The Comptroller General is the Treasurer's State Government Advisor and or his
titular Boss. The operating funds for the Treasurer's Department are appropriated through the County Council and
it's annual Budget review and approval process. The operating funds for the Delinquent Tax Section of the
Department are Budgeted and approved by the Treasurer /Tax Collector and funded through the Fees attached to the
delinquent tax obligation when "executed”,on or after March 16th of each Fiscal Year.
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The Treasurer and his Deputies are required to attend annual Training Academy’s and Workshops on the ever
changing 5.C. Code, it's Statutes, and other Regulatory requirements governing the administration of their jobs,
These training sessions are conducted by the Comptrotler General's office in conjunction with the S.C. Department
of Revenue, S.C. Department of Public Safety and the UJ.S.C.-Center for Governance. The State Treasurer's Office
also infrequently conducts training sessions on Investment of Public Funds & Cash Management.

Many Special Reports & Abstracts are prepared for and submitted to these State Officers over the signature of the
Treasurer. The work of this Department is subject to an annual External Audit the results of which are published in
Lexington County's annual "CAFR" {Comprehensive Annual Financial Report )

Program II: Delinquent Tax Collection

Objectives: {See separate Special Revenue Fund Budget - Fund 2950 & brief description above)
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DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Treasurer 1 1 1 Elected
Admin. Assist. 1 1 1 9
Deputy Treas. 1 1 1 21
{Current Tax Collection & Investments)

Senior Cashier 1 1 l 7
Accounting Clerk | 1 1 7
Clerk/Cashier 4 4 4 5
Deputy Treas. 1 1 1 19
(Accounting Operations)

Asst. Dep. Treas | 1 1 13
Account Clerk 2 2 2 7

Acctg Clerk (33%) 1

—
—
=8

Total Positions

=
II=
I=

Part-Time Clerk 2 2

3]

Total Part-Time 2

lleo
(3]

{SEE ORGANIZATION CHART ON NEXT PAGE)




Treasurer’s Office

Organizational Chart
February 20, 2004

William O. "Bill" Rowell
Treasurer/Tax Collector

Gail Grimm
Senior Administrative
Assistant I
Grade 9
Brad Mathis Janice Alonso Eugene Rishkofski
Deputy Treasurer - Deputy Treasurer - Depaty Del./Tax Collector
Collections & Investments Accounting Operations Grade 13
Grade 21 Grade 19
i
| 1
Darlene Peters Caroline Bandrick Tammy Smith Tom Doubrley Tonya Mealing
Senior Cashier Accounting Clerk I | | Asstistant Deputy Asst. Dep. Delinquent ] Del. Tax Clerk/Cashier
Grade 7 Grade7 Treasurer Tax Collector Grade 5
Grade 13 Grade 7
Judy Johnson Fremont Huggins Linda Matthews
Margaret Spradiey Sally Ann Bryant Accounting Clerk I Business & Mfg. Personal | | | Del. Tax Clerk/Cashier
Tax Clerk/Cashier | | | Tax Clerk/Cashier | Grade 7 Property Tax Specialist | Grade 5
Grade 5 Grade 5
[ = 1
1 Rita Farish Vacant | Kelly Bradshaw !
Teresa Dowdy Vacant Accounting Clerk I FLC Mobile Home I'Del. Tax Clerk/Cashier
Tax Clerk/Cashier | | 4 General File Clerk | Grade 7 Specialist T Grade BT .
Grade 5 i (Seasonal-Nov-Mar) I !
| Temp. Agency | S| Foommm e
r . Wayne Rassell | Mary Alice Taylor !
Martha Hill | Vacant ! 4 | Compliance Officer I Del. Tax Clerk/Cashier |
Tax Clerk/Cashier __i General File Clerk | il | {Seasonal - Aug - Sep) I_-! (Seasonal-Mar-Oct) !
Grade5 ! (Seasonal-Nov-Mar) | { Grade 8-P/T t | |Grade5-P/T ]
| Temp. Agency e b I
Locecusssnannnsal r
1 Tom Stinecipher
| Compliance Officer
| (Seasonal - Aug - Sep)
iGrade 8-P/T

There are three departments: Accounting (4 full-time, 1 full-ime, seasonal), Delinquent
Tax Collection (6 full-time, 4 part-time, 1 full-time, seasonal), and Current Tax
Collection (7 full-time, 2 part-time). Each is reportable to its own deputy treasurer
(Accounting and Current Tax) or deputy tax collector (Delinquent Tax). In addition,
there are two full-time administrators (Treasurer and Administrative Assistant) to which
all departments report.
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FUND 1000
DEPARTMENT (101700)
EFY 2004-05 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510200 - OVERTIME $4.122.00

Overtime is sometimes needed during our busy season to avoid excessive delays in processing of property tax
payments and refunds.

’0-7
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE 81,470.00

OIR - Maintenance for Online Tax payments

520200 - CONTRACTED SERVICE $23,800.00

G&H Mail Service:

*  Mailing of current real estate, mobile home, boats, motors, etc. (168,000) @ .0490/ea = $8,232

*  Mailing of monthly vehicle renewal tax notices (16,000) notices x 12 mos.=192,000 @ .0490/ca = 39,408

*  Mailing & stamping "PAID’ on real estate receipts handled through the lock box system 65,000 @
.0590/ea =$3,835 + 5% of $21,475 for possible increase or unbudgeted expenses = $22,548.75

Palmetto Microfilm:
*  Extended warranty & service contract for new MS8400 Digital Microfilm Reader/Printer = $1,250,00

520300 - PROFESSIONAL SERVICES $500.00

For incidental legal and auditing services that may be required. $500.00

520400 - ADVERTISING $300.00

The Treasurer is responsible for the publishing of newly released millage rates after they have been set by the
Auditor in local newspapers, to include, The Lexington chronicle, and the Neighbors Section of the State
Newspaper. Approximate cost combined is $300.00.

520700 - TECHNICAL SERVICES $600.00

Web hosting svcs, support, DB
backup, app email svcs, security sves $50.00/mo

520702 - TECHNICAL CURRENCY & SUPPORT $8,280.00

ADG Software Maintenance Expense:

$4,500.00 Fund Accounting Software (SMS)
$3,780.00 Tax Billing System (TBS)
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FUND 1000

DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

521000 - OFFICE SUPPLIES

$20.400.00

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for envelopes,
operating checks, and printing of duplicate tax bills. This line item also includes form printing costs and computer

supplies.

Paper, Pencils, Ribbons, Folders, Computer Paper
Envelopes (Special Windows) #9 70,000
Envelopes ( Special Window) #6 70,000
Envelopes Cream (Return Veh.) #9 200,000
Envelopes White (Return Real Est.) #9 160,000
Envelopes White Window #10 100,000

Print Shop White Envelopes #10 (20) Boxes

Print Shop White return envelopes (20 Boxes)
White Detail Paper for cash registers (3 Cases)
Ribbon for Cash Registers (10 Cases) @ $85.00cs
GRAND TOTAL

NEW CHECKS & ENVELOPES FOR BANK ACCOUNTS:

General Fund:

2500 checks @ $175.00 & 2500 envelopes @ $137.50
Tax Holding:

10,000 checks @ $500.00 & 10,000 envel @ $380.00
Magnetic Toner: 1 @ $225.00 each

GRAND TOTAL

LTC-100 Forms (100,000) @ $22.54 per /M
Toner for HP Laser 4050N (8) @ 115.00 ea
Toner for HP Laser 2300dtn (8) @ 115.00 ea
Toner for Brother Fax - 4750E (3) @ 134.00x 3
Drum for Brother Fax - 4750E (2) @ 160.00ea
Toner for Color Printer (black & color)

Toner for Microfilm Reader (1)

Bulb for Microfilm Reader (2) @ $20.00 ea
GRAND TOTAL

/0-9

1800.00
1475.00
1281.00
3750.00
2400.00
1550.00
100.00
100.00
400.00
§50.00
13,706.00

313.00

880.00
225.00
$1,418.00

2,254.00
920.00
$20.00
402.00
320.00
200.00
220.00

40.00
$5,276.00




FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

521100 - DUPLICATING $3.350.00

This account is used for (2) copy machines to copy reverse side of checks with refunds, copies of various
department financial reports, accounting file copies of voided tax notices, investment reports and bank
reconciliation records, etc used in the daily operation of Treasurer’s office operation. Estimated usage 67,000
annually @ $.05 a copy = $3,350.00.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $1.900.00

This account will be used primarily for the emergency repair of typewriters, computers, printers/validators ($250.00
x 5 =$1,250.00), pace units, and other small office machines. Also, for emergency repair of the mail opener
($160.00), microfilm reader & check camera, fax machine and laser printers (maintenance kit $250.00x2 =
$500.00).

523100 -BUILDING RENTAL $1.200.00

To cover rental for a storage unit needed to store records the Treasurer’s Office is required to retain per the SC
Department of Archives and History Division of Archives and Records Management.

524000 - BUILDING INSURANCE $326.00

To cover costs of allocated building for Building Insurance

524001 - BURGLARY INSURANCE §752.00

To cover costs of allocated building for Burglary Insurance

524201 - GENERAL TORT INSURANCE $821.00

To cover cosis of General Tort Insurance, required for the Treasurer’s Office

524202 - SURETY BONDS $829.00

Bonds required for Treasurer & Deputies.

525000 - TELEPHONE $4.370.00

This department currently has (17) Centrex lines for an average charge of $323.2%/mo. including tax. This includes
1 fax line and voice mail tree line = $3,879.48

We need (1) additional fax line for current tax at $20.00 mo. x 12 = $240.00 + $50.00 installation = $290.00
+ $200.00 for possible increase in monthly charges.
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

525001 - SC - DMV _DEDICATED PHONE LINE 31.846.00

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. Monthly charge for on-line is now determined @ approximately $146.48/mo. x 12 =$1,757.76 + 5% =
$1,845.65

525010 -LONG DISTANCE CHARGES $480.00

Currently the Treasurer’s office is averaging long distance charges of $40.00/mo. Long distance calls are necessary
to correct problems or collect tax payments made by Mortgage Companies; to cormumunicate research completed on
tax amounts due on new accounts at various financial institutions as they request this information. Also, we use
tong distance services when necessary to assure receipt or amounts for County Bond payments. Long distance
charges are sometimes necessary when using the fax machine.

525020 - PAGERS AND CELL PHONES $110.00

(1) Pager for the Treasurer at a cost of $8.73/mo. Therefore $8.73 x 105% =$9.17 x 12=5110.04

525100 - POSTAGE $170,000.00

To cover the cost of mailing monthly vehicle bills (average 16,000 mo.), real estate bills (160,000 yr.), all paid
receipts and any office correspondence based on the actual usage for last fiscal year. Also included is a possible 3
CENT increase in postage by the U.S. Post Office as well as approximately a 3% growth in the County, plus rental
of a PO Box at a cost of $824.00/yr

525210 - CONFERENCE & MEETING EXPENSE $7.970.00

To cover the costs of attending the Spring and Fall Conferences and attending regular monthly meetings, also these
funds will be used for investment training and informative workshops for the Treasurer and Deputy Treasurers.
There is also additional training necessary for accounting personnel.

SCATT Workshop (Treasurer & Deputy Treasurers) 5 150.00
SC Assoc. of Counties Conference & Institute (Treasurer & Deputies) $ 1,500.00
GFOASC - Hilton Head, Sc¢ (Treasurer & Deputies) $ 2,100.00
SC Assoc. of Counties Legislative Conference (Treasurer) $ 70.00
SCATT Legislative meeting - one day Myrtle Beach (Treasurer & Deputies) $ 150.00
SCATT WINTER CONFERENCE (Treasurer & Deputies) $ 950.00

SCAAQ combined with SCATT Spring Conf. (Treasurer & Deputies) $ 950.00
ACADEMY USC & Controller General (Treasurer & Deputies) $ 900.00
SC Treasurer Investment Seminar (Treasurer & Deputy) $ 200.00
National Payment Collection Conf. $ 1,000.00
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

525230 - SUBSCRIPTIONS, DUES & BOOKS $1902.00
SUBSCRIPTIONS:
Wall Street Journal Subscription (2) year renewal $299.00
Miscellaneous books and Periodicals $150.00
The State $100.00
The Lexington Chronicle (2) Years renewed 2/1/01 $ 40.00
GFOA "The Public Investor Newsletter” $ 55.00
GFOA "Investing Public Funds, 2™ edition" $ 50.00
BOOKS:
Columbia City Directory $175.00
R L Polk Directory - Lexington, Cayce & W Columbia $130.00
National Zip Code Directory $ 50.00
SC Code of Laws supplements and replacement volumes $300.00
DUES:
SCGFOA (Treasurer , (2) Deputies & (1) Asst. Deputy) $180.00
GFOA (Treasurer portion of National Dues) $167.50
SCATT (Treasurer & Deputy Treasurers) $ 90.00
SCAAOQ (Treasurer) $ 50.00
Leadership Lexington County (Treasurer) $ 45.00
SC Assoc. of Assessing Officials § 20.00

*+x*These professional association dues all relate to the Treasury Department’s function. As Treasurer/Tax
Collector all dues associated with Delinquent Tax collection are covered in Fund 2950 Budget.

525250 - MOTOR POOL REIMBURSEMENT $1.000.00

Based on the projected expenditure for 2002/03 and monthly average use during the first six months (@ .365 per
mile for one year.

525300 - UTILITIES $9.000.00

Based on actual use for 2003/04 FY @ $814.00/mo. average YTD - 1/31/2003 plus 5% possible increase =
$10,256.40. Delinquent Tax Account 2950 will pay $8,000.00 + additional square footage in current tax.
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

527040 QUTSIDE PERSONNEL (TEMPORARY) $14.098.00

Part Time help is needed during our busy season because of the volume of mail and processing tax payments and
refunds, This year we will be working with Procurement in hiring temps through a Temp Agency under the State
Contract.

(2) General file clerks 11/15/04-3/18/05 @ $7,048.80 x 2 = $14,098.00
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FUND 1000
DEPARTMENT (101700)
EY 2004-05 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $2,138.00

To cover costs for emergency replacements of minor equipment which may need to be replaced this fiscal year such
as calculators, telephones, computer hardware, etc. $900.00

Furniture, etc needed after renovation:

(2) desks @ $$63.00 ea = $126.00
(3) credenzas (@ $63.00 ea = $189.00
(1} file cabinet = $63.00 $ 63.00
(1) small conference table $100.00 & (8)chairs @ $35.00 ea = $280.00 = $380.00
(2} bookeases (2 $35.00ea = $70.00
(6) side chairs @ $35.00 ea = $210.00
Table & chairs for break area $200.00
Total $1.238.00
540010 - MINOR SOFTWARE $836.00

Upgrade memory and OS on (4) PCs @ $209.00 ea = $836.00

(7) Function 1 PCs with (4) 15" Flat Panel Monitors and (3} CD-RW $6.090.00

Information Services recommends upgrading all of our PCs from Windows 95 operating systems to Windows 2000
or XP. The four (4) PCs used as cash registers at our front counters are not ungradable, so we are requesting
replacements. We are requesting (4) flat panel monitors because the area of the new counters is 50% less than the
area of the old counters (1,354 sq. inches in the new area vs. 3,170 inches in the old area). The cashiers require a
monitor, keyboard, mouse, printer/validator & adding machine to process tax payment and the counter is too
crowded.

Three (3) of the PCs in the Accounting area need to be replaced because they are currently using PCs we purchased
from the Library. With the changes that are occurring in technology, these computers are way out of date. They
have 32 meg of memory and are currently running Windows 95. At this point it would cost as much to update as to
replace. These three PCs need CD drives due to the manor in which we will be receiving data from the bank, we
will need these drives,

{(7)PCs (@ $655.00 ea. $4,585.00
{(4) 15" Flat Panel Monitors @ $350.00 ea. $1,400.00
(3) CD-RW @ $35.00 ea. $ 105.00
Total $6, 090.00
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FUND 1000
DEPARTMENT (101700)
FY 2004-05 BUDGET REQUEST

{4) 1thaca Series 90Plus Printer/Validators $2.400.00

If the request to replace our four cash registers at the front counter is approved, we will move the current cash
register PCs to the back office stations where tax clerks answer telephone calls and process mail. Having validators
attached to these PCs will allow our cashiers to post tax payments while answering the telephone and processing
mail. This will eliminate the need to close a Tegister at the front counter to process mail and backdate tax payments
due to postmark dates. This will allow us to operate more efficiently and provide better customer service to
taxpayers. $600.00 x 4 = §2,400.00

(1) Monev Counter $800.00

This would be for a replacement for the current money counter we have. The current one would be transferred to
the Tax Collection side so that they may use it. With the increase in cash transactions, the current machine is being
worked over its capacity and will soon require some repairing. By transferring it to the tax collection side, its
volume will be less. The replacement we are requesting in addition to being able to handle a larger volume will also
be able to detect any counterfeit bills. $800.00

(1) Sofa & (4) Chairs $1.260.00

Replace Treasurer’s sofa and chairs in his office and use the old sofa and chairs in waiting area.

(1) Sofa @ & $600.00
(4) chairs (@ $150.00 ea = $600

SO-/8




SECTION |

Fund: 1000
Division: General Administration
Organization: 101800 - Auditor

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

LEXINGTON COUNTY
FEB 2 3 RECD

FINANCE DEPT.

Object Expenditure
Code Classification

2002-03  2003-04  2003-04
Expenditure  Expend. Amended

510160
510300
511112
511113
511120
511130
511131
511213

520211
520212
520300
520400
520702
521000
521100
522200
524000
524201
524202
525060
525010
525100
525210
525230
525250
525300

540000
540010

Personnel

Salaries & Wages - 14

Part Time

FICA Cost

State Retirement

Insurance Fund Contribution - 14
Workers Compensation

8.C. Unemployment

State Retirement - Retiree

* Total Personnel

Operating Expenses

DNR Watercraft Database Access
Watercraft Valuation Services
Professional Services
Advertising & Publicity
Technical Currency & Support
Office Supplies

Duplicating

Small Equipment Repairs & Maintenance

Building Insurance

General Tort Liability Insurance
Surety Bonds

Telephone

Long Distance Charges

Postage

Conference & Mesting Expenses
Subseriptions, Dues, & Books
Motor Pool Reimbursement
Utilities - Admin. Bldg

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec) (Dec)

409,939 197,352 429,573

5,450 0 3,816
30,248 14,312 33,154
24,990 12,853 29,687
78,400 40,320 80,640

1,121 533 1,111

2,375 0 0

3,218 665 0

535,741 266,035 577,981

700 600 600
4,966 0 5,500
95 190 0

0 0 450
3,780 3,780 3,780
17,040 10,727 19,500
4,698 1,957 4,200
239 0 250
42 42 104
566 283 708
97 0 0
3,846 1,967 4,272
355 141 600
1,367 307 2,300
3,392 1,753 4,125
1,324 1,097 2,325
0 6 400
8,334 4,700 8,270
50,841 27,550 57,384

606,582 293,585 635,365

166 336 576
514 0 1,117
§,000 2,268 2,460
8,680 2,604 4,153

615,262 296,189 639,518

/7-/

BUDGET
2004-05 2004-05 2004-05
Requested Recommmend Approved

429,573
3,816
33,154
29,687
84,000
1,300

0

0

581,530 0

600
5,750
0

0
3,780
16,575
4,200
250
88
844

0
4,200
600
2,300
6,712
2419
200
8,270

56,788 0 0

638,318 0 0
722
2,250

4,560

7,472 0 0

645,790 0




Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General
Organizati 101800 Organization Title:  Auditor
Program # 100 Program Title:
BUDGET
2004 - 2005
Requested
Qty Item Description Amount
3 Sharp 12 Digit Calculator 722
9 Windows 2000 and addition memory 2,250
4 Function 1 Std Office/Counter PC with monitor 3,100
4 Monitors, 15" flat panel 1,400
** Total Capital (Transfer Total to Section 1) 7,472
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FUND 1000
AUDITOR’S OFFICE (101800) Page 1
FY 2004-05 BUDGET REQUEST

SECTION II1. - PROGRAM OVERVIEW

Summary of Programs:

Program I — Auditor’s Office Administration
Program I: Auditor’s Office Administration

Objectives:

The Auditor’s Office goal is to provide knowledgeable and quality service to the citizens of Lexington County;
however, our clientele does not end there. We also must provide a high level of service to our other customers,
which include our fellow employees here at the County (including County Council), various other professionals
(such as attorneys, mortgage bankers, real estate developers and agents), as well as government entities (special

purpose districts, municipalities, state legislative members, and agencies/departments of the State of South
Carolina).

The information and services that the County Auditor’s Office provides ranges from personal property values
(vehicles, airplanes, watercraft and Coast Guard documented vessels, RVs, motorcycles, business furniture and
fixtures, mobile homes) to real property values (land, houses, buildings). In valuing property and informing the
public it is necessary that all employees are knowledgeable of current and previous laws pertaining to property
taxation. In addition, we must be able to apply this knowledge to assist with customer awareness of how property is
valued and how the tax millage is applied.

As the County’s population grows, it will become even more important that our employees understand the
importance of an informed public. The better we assist the customer the first time, the less likely the customer will
need our services in the future, allowing us to better handle the County’s growth. To be able to provide the wide
array of information requested by our various customers, our office needs a team of educated and trained members.
To achieve the quality department that this county deserves I have begun encouraging my current staff to attend
classes (computer, public speaking, customer service), certification programs (GFQASC, Midlands Technical
Supervisor Program), as well as undergraduate, graduate, and legal work at both USC and Midlands Technical
School. The Auditor’s Office goal is to provide knowledgeable and quality service.
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FUND 1000
AUDITOR’S OFFICE (101800) Page 2
FY 2004-05 BUDGET REQUEST

SECTION IIL - SERVICE LEVELS

Service Level Indicators:

Actnal Estimated Projected
FY 2002-03 FY 2003-04 FY 2004-05

At this time, this department does not have a good mechanism to track activity. It is a project that we are working
on to track workload.
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FUND 1000
AUDITOR’S OFFICE (101800) Page 3
FY 2004-05 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES

430800 - AUDITOR — TEMPORARY TAG FEE $3.000

The Temporary Tag Fee is a fee of $5.00 per temporary tag that is issued upon request of a new car owner. This fee
was implemented on January 1, 2003 pursuant to Section 56-3-210 of the 1976 Code amended by the General
Assembly of the State of South Carolina to require the County Auditor to issue a temporary tag for a vehicle that
qualifies under this section.
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Section IV

County of Lexington
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2004-2005

Fund #:_ 1000 Fund Name: General
Organ. #: 101800 Organ. Name: Auditor
Budget
Total
Treasurer's Anticipated Total Proposed Proposed
Revenue Actual Fees Fees Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2003-04  FY 2003-04 | Service Fee FY 2004-05 Change FY 2004-05
430800( Auditor - Temp Tag Fe 1675 3000 600 5 3000 0 3000
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FUND 1000

AUDITOR’S OFFICE (101800)
FY 2004-05 BUDGET REQUEST

Page 4

Current Staffi

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
ng Level:

Full Time Eguivalent

Job Title Positions General Fund Other Fund

Auditor

Deputy Auditor-Finance
Deputy Auditor-Operations
Field Appraiser

Personal Property Officer
Homestead Supervisor
Real Estate Coordinator

Administrative

Data Entry Clerk
Senior Tax Clerk

Tax Clerk II
Temporary Cle

Total Positions

510100

Total

l

Assistant II

L
—_ L e e e = e e

rk

[y
~
N

SALARIES & WAGES - 14

1

|
|
1
1
1
1
1
1
1
4
1

ot
n

Grade

Une.
19
16
10

L OV L O8N NDOND N

$ 429,573

510300

PART TIME - 1

$3.816

511112

FICA COST

$33.154

511113

STATE RETIREMENT

511120

$ 29.687

INSURANCE FUND CONTRIBUTION — 14

S 84.000

511130

WORKER COMPENSATION

51,300
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Senior
Tax Clerk

6

Auditor’s Office
Organizational Chart

Deputy
Auditor
i6

Auditor

Unclassified .

Administrative
Assistant T

6

Deputy
Auditor
19

Data Entry

Operator
5

Tax

Tax
Clerk Clerk
5 5
~— S~ A
PR p—
Tax Tax
Clerk Clerk
5 5
oo N

Field Apprarser/
Personal

Property Officer
10

Personal Real Estate
Property Coordinator

Coardinator 9

9

Homestead

Supervisor
9

T'emporary
4




FUND 1000
AUDITOR’S OFFICE (101800) Page 5
FY 2004-05 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520211 — DNR WATERCRAFT DATABASE ACCESS 3 600

Lexington County holds the third largest registration of watercraft in South Carolina. It is necessary for us to have
access to DNR records for both collection and billing of watercraft property tax in Lexington County. This is a
service to both the county and the owner. ($50/month)

520212 — WATERCRAFT VALUATION SERVICES $ 5,750

The Department of Revenue no longer provides valuation of watercraft for property tax purposes. This covers the
cost of paying for an outside source.

520702 — TECHNICAL CURRENCY AND SUPPORT $3.780

Yearly maintenance fee for ADG (Tax Billing System).

521000 - OFFICE SUPPLIES $16.575

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for tax forms,
envelopes, form printing costs and computer supplies.

LCF 802 Vehicle Tax Forms — 200,000 3,300
LCF 743 Real Estate Tax Forms — 185,000 2,800
LTC 100 Supplemental Tax Forms - 150,000 1,900
#10 Window Envelopes  Postage Req — 300,000 5,100

No Postage — 25,000 _400 5,500
Miscellaneous forms, paper, pens, folders, ribbons, etc. 1,500
HP 4050 Toner Cartridge (C4127X) - 8 1,000
HP Printer Kit for 4050 250
HP 20 Blackink Deskjet Cartridge - 2 50
Fax Toner — Brother TN5000 - 4 100
Fax Drum — Brother 2750 175

521100 - DUPLICATING $4.200

This account is used for copier machine duplicating of titles, bills of sale, high mileage forms, property tax bills,
legal documents, driver’s licenses, social security cards, etc.

522200 —SMALL EQUIPMENT REPAIR $ 250

Miscellaneous repairs to PCs, typewriters, calculators, printers, etc
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FUND 1000
AUDITOR’S OFFICE (101800) Page 6
FY 2004-05 BUDGET REQUEST

524000 — BUILDING INSURANCE 388

To cover the cost of allocated building insurance.

524201 — GENERAL TORT LIABILITY INSURANCE § 844

To cover the cost of general tort liability insurance.

525000 - TELEPHONE $ 4.200

To cover the cost of telephone services. Expect to pay 350/month.

525010 — LONG DISTANCE $ 600

We utilize toll free numbers whenever possible, however, long distance calls are necessary at times. With the
growth in the county, more people are being contacted outside the county and the state concerning property tax
issues.

525100 - POSTAGE $2.300

To cover the cost of mailing business personal property, aircraft, documented vessels, and add-on vehicles tax bills
as well as correspondence with the customer.

525210 - CONFERENCE & MEETING EXPENSE $ 6,712

Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectors (SCATT). Both Deputy Auditors are active members of the Government Finance Officer’s
Association of South Carolina (GFOA). The Auditor is an active member of the South Carolina Association of
Assessing Officials (SCAAO) as well as the South Carolina Association of County-Wide Elected Officials
(SCACEE). The Deputy Auditor — Operations is a member of the South Carolina BAR.

SCATT Legislative Workshop — 3 90
Fall Conference — 3 1,464
Spring Conference — 3 1,464
Academy -3 523
GFOA Fall Conference — 2 984
Spring Conference — 1 175
CPE Class — 1 90
SCAAO Spring Conference — 3 1,200
SC BAR CLE Class — 1 720
525230 — SUBSCRIPTIONS, DUES, AND BOOKS $2419

Subscriptions are to valuation guides used in the administration of personal property assessment. In the past, the
Department of Revenue supplied many of these guides, however, we must now purchase these guides. Dues are for
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FUND 1000

AUDITOR’S OFFICE (101800) Page 7
FY 2004-05 BUDGET REQUEST
armual memberships for the Auditor and two Deputy Auditors in professional organizations.
Subscriptions ~ NADA Used Car 58
Older Used Car 68
Marine Appraisal 111
RV Appraisal 105
Heavy Truck 60
Motorcycle 52
Blue Book Aircraft 275
ABOS Marine Blue Book 205
Polk VIN Schematic 210
Black Book Vehicle Identification 63
Cross Reference 172
The Dispatch News 40
The Chronicle 40
The Twin City News 30
Annual Dues SCATT -3 90
SCACEE -1 75
GFOASC -2 90
GFOA (National) — 1 230
SCAAO-1 75
SC BAR License 370
525250 - MOTOR POOL REIMBURSEMENT 8§ 200

Various times throughout the year, staff must use a vehicle from the motor pool to inspect a
business, house, or piece of land.

525300 — UTILITIES — ADMIN. BLDG

$ 8.270
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FUND 1000
AUDITOR’S OFFICE (101800) Page 8
FY 2004-05 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 722

The department needs to purchase (3) calculators to replace ones that are not functioning properly at approximately
$229.00 plus tax each.

540010 - MINOR SOFTWARE $£2.250

The department has nine computers that were purchased as part of the tax billing system in 1999. These computers
need memory upgrades and the operating systems need to be upgraded from Windows 95 to Windows 2000. The
cost is approximately $ 250 per computer.

(A PERSONAL COMPUTER/MONITOR (REPLACEMENT) $3.100

The department needs to upgrade four computers because the existing computers can not handle the current
workload.
Function 1 PC w/menitor (177} 4 x 755 3,100

(4 MONITORS 5 1.400

The new front counters in the new office have less space. The department needs four flat screen monitors (15”) to
replace the larger full size monitors that are currently in place. This will allow more room for the technical manuals,
keyboard, and calculator that each clerk needs to assist the customer.
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New Program COUNTY OF LEXINGTON
Section I New Program Request
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General
Organization # 101800 Organization Titl Auditor
Program # Program Title:
Total
Object Expenditure 2004 - 2005
Code Classification Requested
Personnel
510100 Salaries# 22,183
510300 Part Time# 0
511112 FICA Cost 1,697
511113 State Retirement 1,520
511114 Police Retirement 0
511120 Insurance Fund Contribution # 6,000
511130 Workers Compensation 67
511131 S.C. Unemployment 0
* Total Personnei 31,467
Operating Expenses
520100 Contracted maintenance 0
520200 Contracted Services 0
520300 Professional Services 0
520400 Advertising 0
521000 Office Supplies 0
521100 Duplicating 0
521200 Operating Supplies 0
522100 Equipment Repairs & Maintenance 0
522200 Small Equipment Repairs & Maint. 0
522300 Vehicle Repairs & Maintenance 0
523000 Land Rental 0
524000 Building Insurance 0
524100 Vehicle Insurance # 0
524101 Comprehensive Insurance # 0
524201 General Tort Liability Insurance 22
524202 Surety Bonds 0
525000 Telephone 0
525100 Postage 0
525210 Conference & Meeting Expenses 0
525220 Employee Training 0
525230 Subscriptions, Dues, & Books 0
525 Utilities - 0
525400 Gas, Fuel, & Oil 0
525600 Uniforms & Clothing 0
526500 Licenses & Permits 0
* Total Operating 22
** Total Personnel & Operating 31,489
** Total Capital (From Section II) 0
*** Total Budget Appropriation 31,489
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FUND 1000
AUDITOR’S OFFICE (101800) Page 1
FY 2004-05 BUDGET REQUEST

SECTION II1. - NEW PROGRAM OVERVIEW
Summary of Programs:

Program I — Auditor’s Office Administration — New Program
Program I: Auditor’s Office Administration
Objectives:
Described in Section 111 of the existing program is the objective of the Auditor’s Office. In order to meet our goals

of assisting the customer in a timely manner, this office requests a new employee to assist the public on the phone
and at the front counter.
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FUND 1000
AUDITOR’S OFFICE (101800) Page 2
FY 2004-05 BUDGET REQUEST

SECTION V. A, - PERSONNEL LINE ITEM NARRATIVES — NEW PROGRAM

LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Tax Clerk 11 1 1 1 5

Total Positions

l—

1 1

The new tax clerk would assist the public at the counter, by the phone, and handle mail and fax requests. The
growth in population of Lexington County has caused longer lines at our counters, more mail, and more phone calls.
A mew tax clerk would reduce the wait times for our customers at the counter. Currently, the phone call volume to
our office is more than we can handle, While we have installed a call system to handle the volume, we still cannot
respond to every call. Per Ron Farr (Personnel Department), the Information Booth/Kiosk receives over 50 phone
calls per day from our customers requesting information because they only receive a busy signal when they call the
Auditor’s Office due to the volume of calls our office receives. This area of responsibility is not over-staffed to
begin with. This new tax clerk position will lower the stress level greatly on the Auditor’s staff and on the public
that we serve. The return on an additional employee will be greater customer satisfaction. Listed below is data
showing the growth of items processed by the tax clerks from 2000 to 2003.

Calendar Calendar Increase

Year 2000 Year 2003 Number  Percent
New Addition Tax Bills 16,590 28,825 12,235 73.74%
Revisions 30.368 ~ 40,968 10,600 34.91%
Totals 46,958 69,793 22,835  48.63%
510100 SALARIES & WAGES —1 $22.183
511112 FICA COST $ 1,697
511113 STATE RETIREMENT $1.520
511120 INSURANCE FUND CONTRIBUTION — 1 % 6.000
511130 WORKER COMPENSATION $67
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FUND 1000

AUDITOR’S OFFICE (101800) Page 3
FY 2004-05 BUDGET REQUEST
SECTION V. B. - OPERATING LINE ITEM NARRATIVES
524201 — GENERAL TORT LIABILITY INSURANCE $22

To cover the cost of general tort liability insurance.

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

This department will not need a new computer/monitor for the new employee.
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SECTION |

Fund: 1000
Division: General Administration

A

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Flscal Year 2004-2005

Orpanization: 101900 - Assessment & Equalization '~

BUDGET
Object Expenditure 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
Code Classification Expenditure Expend - DEC. Amended - DEC Requested Recommend Approved
Personnel
510100 Salaries & Wages - 33 1,022,567 500,659 1,067,078 1,078,740
510200 Cvartime 0 0 0 750
510300 Part Time 15,063 7.219 15,263 15,630
511112 FICA Cost 74,406 36,397 82,799 82,524
511113 State Relirement 67,446 33,700 74,140 73,804
511120 Insurance Fund Contributions - 33 184,800 101,438 190,080 188,000
511130 Worker's Compensation 13,334 5,865 13,354 16,628
511131 § C Unemployment 0 0 0 0
511213 State Retirement - Retires 3,632 1,080 0 Q
Total Personnel 1,381,248 686,468 1,442,714 1,466,163
Operating Expenses
520100 Contracted Maintenance 0 /] 0 a
520200 Contracted Services 385 0 2,075 13,575
520221 Website Services 170 0 0 0
520400 Advertising & Publicity 0 0 2,244 2,244 .
520700 Technical Services 0 2,400 2,400 0
620702 Technical Currency & Support (Software) 10,370 5,149 10,508 12,908
520800 Outside Printing 1,734 0 2,575 10,575
521000 Office Supplies 4,310 2,848 6,600 15,000
521100 Duplicating 3,494 1,516 5,000 8,000
521200 Operaling Supplies 3,184 1,245 5,000 6.755
522200 Small Equipmert Repairs & Maintenance 0 211 500 3,000
522300 Vehicie Repairs & Maintenance 0 0 /] 0
524000 Building Insurance 174 174 434 512
524201 General Tort Liability Insurance 1,481 T41 1,851 1,851
524202 Surety Bonds 218 0 ] D
525000 Telephone 8,558 4,285 8,372 8,492
525010 Long Distance Charges 1,020 427 3,200 3,200
525020 Pagers & Cell Phonos 1,585 881 1,251 1,247
525100 Postage 6,901 1421 15,000 20,000
525210 Conference & Meeting Expenses 6,222 993 9,740 10,540
525230 Subscriptions, Dues & Books 2352 1,321 3,582 3,582
525240 Personal Mileage Reimbursement 35 2 2,500 2,500
525250 Motor Pool Reimbursement 16,587 2111 20,000 30,000
525300 Utilities - Administration Building 14,869 8,387 14,750 22,100
525302 Litilities - Memorial Building a 0 4] D
525385 Utilities - Kroger Building 6,417 3,170 8,820 0
526400 Appraiser Licensing Fees 3,744 30 5,030 4,800
527040 Outsida Personnal (Temporary Heip) 0 0 0 0
Total Operating 93,811 44,133 129,332 180,981
Total Personnel & Operating 1,475,059 730,601 1,672,046 1,647,144




SECTION |

Fund: 1000
Division: General Administration
Qrganization: 101900 - Assessment & Equalization

ey

COUNTY OF LEXINGTON

GENERAL FUND

Annual Budget

Fiscal Year 2004-2005

BUDGET
Object Expenditure 2002-2008 2003-2004 2003-2004 2004-2005 2004-2005 2004-2005
Code Classification Expenditure Expend - DEC. Amended - DEC Reguested Recommend Approved
Capital

540000 Small Toois & Minor Equipment 732 127 1,160 1,160
540010 Minor Software 140 [+] 443 1]
All Cther Equipment 65,736 102,754 160,940 13,313

Total Capital 66,608 102,878 162,542 14,473




SEcTior 1A

Fund: 1000
Organization: 101900 - Assessment & Equalization
Organization: 101900 - Assessment & Equalization

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year 2004-2005

Object Expenditure Program Program Program Program Total
Code Classification # #2 #3 #4 2004-2005
Program Title Assessment Appraisal & Requested
Administration Records Assessment Mapping
Personnel
510100 Salaries & Wages - 34 162,543 99,750 695,393 121,054 1,078,740
510200 Overtime 0 0 750 0 750
510300 Part Time 1,840 1,840 10,110 1,840 15,630
511112 FICA Cost 12,435 7,631 53,198 9,261 82,524
511113 State Retirement 11,134 6,833 47,634 8,292 73,804
511120 Insurance Fund Contributions - 33 24,000 24,000 126,000 24,000 198,000
511130 Worker's Compensation 1,871 261 318 14,176 16,626
511131 § C Unemployment 0 0 0 0 0
Total Personnel 213823 140,315 933,403 178,623 1,466,163
Operating Expenses

520100 Contracted Maintenance 0 0 0 0 0
520200 Contracted Services 0 500 13,075 0 13,575
520400 Advertising & Publicity 300 300 1,644 0 2,244
520700 Technical Services 0 0 0 0 0
520702 Technical Currency & Support (Software) 1,250 1,250 1,250 9,158 12,908
520800 Outside Printing 75 1,000 9,500 0 10,575
521000 Office Supplies 1,764 1,764 9,708 1,764 15,000
521100 Duplicating 2133 1,069 3729 1,069 8,000
521200 Operating Supplies 1,000 1,000 2,756 1,999 6,755
522200 Smail Equipment Repairs & Maintenance 800 400 1,400 400 3,000
§22300 Vehicle Repairs & Maintenance 0 0 0 0 0
§24000 Building Insurance 72 72 306 72 612
524201 General Tort Liability Insurance 221 221 221 1,188 1,851
524202 Surety Bonds 0 0 0 0 0
$25000 Telephone 1,347 1517 4110 1,518 8,492
525010 Long Distance Charges 376 376 2,072 376 3,200
525020 Pagers & Cell Phones 335 0 912 0 1,247
525100 Postage 2733 2,669 11,929 2,669 20,000
525210 Conference & Meeting Expenses 863 §72 6,963 2142 10,540
525230 Subscriptions, Dues & Books 945 420 1,970 247 3,582
525240 Personal Mileage Reimbursement 50 0 2,450 0 2500
5256250 Motor Poot Reimbursement 500 0 27,376 2124 30,000
525300 Utilities - Administration Building 2,800 2,600 14,300 2,600 22,100
525302 Utilities - Kroger Building 0 0 3,900 0 3,800
526400 Appraiser Licensing Fees 200 0 4,600 0 4,800
527040 Qutside Personnel (Temporary Help)} 0 0 0 0 0
538000 Claims & Judgements 0 0 0 0 0
Total Operating 17,564 15,730 124,261 27,326 184,881
Total Personnel & Operating 231,387 156,045 1,057,664 205,949 1,651,044
Total Capital 915 2,468 9,840 1150 =~ 14473
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FUND 1000
ASSESSMENT & EQUALIZATION (191960)
EY 2004-2005 Budget Request

Capital Request
Cost Center 101900 — Assessment & Equalization

Budget Requested
Quantity Item Description Amount
540000 — Small Tools & Minor Equipment

{2y HP12C Calculators (2 @ $100.00) 200.00
(10) Telephones 460.00
Additional Necessary Minor Equipment 500.00
(19} RAM Upgrades 4,043.00
(17) Windows 2000 3.570.00
(7} _Computer with Monitors 5,700.00
Total Capital 14.473.00
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 1
FY 2004-2005 Budget Request

JUSTIFICATION FOR EXISTENCE
DEPARTMENT OF ASSESSMENT & EQUALIZATION

Background Informatien

Section 12-37-90 of the South Carolina Code of Laws created the office of the County Assessor and outlined the
duties and responsibilities of that office. The South Carolina Department of Revenue was given regulatory authority
over that office by Section 12-4-510 through 12-4-530 of the Code.

Up until March 1, 1994, the Department of Revenue also heard assessment appeals resulting from decisions
rendered by either the Assessor or the County Board of Assessment Appeals. However, assessment appeals now
come under the jurisdiction of the South Carolina Administrative Law Judge Division which is an agency of the
executive branch of State government.

Overview

As discussed above, the general duties and responsibilitics of the County Assessor are spelled out in Section 12-37-
90 of the South Carolina Code of Laws. A synopsis of these are as follows;

I) Designates the Assessor as being the person responsible for the operation of his or her office;

2) Maintains a continuous record of recorded deed sales transactions, building permits, tax maps and other records
necessary for a continuing reassessment program;

3) Diligently scarches for and discovers all real property not previcusly assessed and lists such for taxation;

4) Fairly and impartially assesses the value of all real property and enters it upon the returns and lists furnished to
the County Auditor,

5) Determines assessments and reassessments of real property in such a manner that the ratio of assessed value-to-
market valuc shall be uniform throughout the county;

6) Reassess all real property every five years to reflect its market value;

7) Appears as necessary before any appellate board to give testimony and present evidence as to the justification
of any appraisals;

8) Has the right of appeal from any disapproval of or modification of any appraisal made by his office;

9) Performs such other duties relating to the office of the tax assessor as may be required by the laws of the state;
and

10) Is the sole person responsible for the valuation of real property and those valuations shall be altered only by the
Assessor or by a legally constituted appellate board, commission or the courts.

Over the years there have been numerous laws and South Carolina Department of Revenue Regulations signed into
law which further defines the duties and responsibilities of the Assessor. The following will be a discussion of the
primary tasks involved in the performance of those duties, and the organizational structure created in this
department to carry out those functions,
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FUND 1000
ASSESSMENT & EQUALIZATION (101500) Page 2

FY 2004-2005 Budget Request

Related Information

Total parcels (real ¢state and mobile homes) in the county

1996 1997 1998 1999 2000 2001 2002 2003

106,286 116,450 116,490 122,823 124,182 126,898 131,078 128,545

Appraised Valuation — Real Estate and Mobile Homes (Not including Tax Exempt and Manufacturing properties)

1995 1996 1997 1998 1999
$5,777,966,780 $5,998,554,730 $6,261,203,930 $6,546,804,496 6,761,396,601
2000 2001 2002 2003
$7,033,936,046 $8,720,289,058 $59,122,082,188 $9,151,180,517
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 5
FY 2004-2005 Budget Reguest

GENERAL ADMINSTRATION
This division consists of the Director, CAMA Analyst and Administrative Assistant all of which are involved with
the overall operation of the office. Some of the specific functions performed by these individuals in addition to
overall management by the Director include the following:
1) Assisting the Director in the preparation of the annual operating and capital budget
2) Payroll
3) Purchasing
4) Surety Bonds
5) Secretarial work for the Director
6) Management of the remapping/GIS project

7) Development, management and maintenance of the new CAMA system

8) Coordination with the Board of Assessment Appeals and the South Carolina Administrative Law Judge
Division

9) Directs the preparation of cases to be heard by the Board and the SC Administrative Law Judge Division
10) Management of the reassessment program

11) Coordination of data processing activities

12) Reviews requests for refunds and late residential and agricultural applications

13) Coordination of damage asscssment activities

Special Notes:

This budget is partitioned based primarily on the major technical functions performed by the department. In prior

years general administration expenses were divided among the four (4) divisions created to handle these functions.

However, this office was restructured during FY 2002-2003. Therefore, the four divisions are now Administration,
Records, Mapping, and Appraisal. Some divisional totals may appear to have increased or decreased from the prior
fiscal year. However, the grand totals will remain in line with last years’ budget totals.
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 6

FY 2004-2005 Budget Request

PERSONNEL - ADMINSTRATION DIVISION

Emplovee Grade Salarv Range
Director 3 $57,142 — $79,999
CAMA Analyst | 16 $36,974 — 51,763
Administrative Assistant 7 524,872 — 834,821
Senior Clerk/Sales 6 $23,528 - $32,939
Current annual division salary total: $162,543
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 7

FY 2004-2005 Budget Request

ASSESSMENT/OWNERSHIP RECORDS DISIVION

As discussed earlier, the primary function of the mapping staff is to carefully analyze newly recorded deeds, plats,
highway plans, annexations, ¢tc., for the purpose of keeping tax maps current. Once this function has been
completed, these documents along with the updated maps are forwarded to staff members responsible for ensuring
that the assessment records ar¢ updated.

This process involves many tasks including creating new parcels, updating ownership records, recording each
parcel’s size and also recording the appropriate address to send the tax bill to. Information concerning the sale such
as date of sale and sales price are then entered by the senior clerk/sales to be used in the preparation of sales ratio
reports for use by our appraisal staff and the South Carolina Department of Revenue.

Annual Worldoad

1) Deeds analyzed, rescarched and processed:

1997 1998 1999 2000 2001 2002 2003
11,189 10,536 10,781 13,070 10,245 11,434 12,615

2) Records for new subdivision lots created, etc..

1997 1998 1999 2000 2001 2002 2003
2,551 2,500+/- 2,500+/- 2,688 2,742 2459 2,498
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PERSONNEL - ASSESSMENT RECORDS DIVISION

Employee Grade Salary Range
Assessment Records Supervisor 9 $27,562 — 538,586
Senior Clerk (1) 6 $23,528 - $32,939
Records Clerk (2) (Front Office) 4 520,839 — $29,174
Current annual division salary total: $99.750
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FY 2004-2005 Budget Request

APPRAISAL AND ASSESSMENT DIVISION

As discussed earlier, the primary functions of the Mapping, Assessment Records and the Mobile Home Divisions
are to provide an inventory and general description of all properties to be appraised and assessed.

Prior to the passage of Act 208 in 1975, no laws were in place to ensure that the property tax burden was equitably
distributed in accordance with value. This was deemed unacceptable by the legislature for many reasons, Some of
the primary reasons for remedying this problem included fairer taxation, and so that State funds for education could
be more accurately distributed between school districts. As you know, the amount of State funding each school
district receives is still distributed today in accordance with ability to pay, as measured by the assessed valuation of
property located in the various school districts throughout the state.

To carry out the provisions of this act, Section 12-43-210 of the South Carolina Code of Laws was passed requiring
that each county beginning in 1977 initiate an equalization program in accordance with South Carolina Tax
Commission Regulations.

The primary regulation pertaining to the appraisal process required that all properties be appraised at 100% of fair
market value. Furthermore, anytime the sales ratio of the county indicated the level of assessment was outside of the
80% to 105% range, or the index of inequity exceeded 15%, the county was required to reappraise. This
requirement was recently replaced by a new law requiring a mandatory five (5) year reassessment cycle. Our first
program under this new law should be implemented for year 2000, However, County Council voted to delay
implementation until tax year 2001. The next reassessment is scheduled to be implemented for the 2005 tax year
which will be included in this budget.

The following will be a description of the steps being taken to develop an going reassessment program capabie of
meeting the requirements of the new law.

Tax Maps
Appraisers rely on tax maps for locating and identifying properties to be appraised, ascertaining property boundaries

and size for use in the appraisal process. Tax maps are used in conjunction with aerial photography in the valuation
of property in which there is no road access.

During the last reassessment program, the existing tax maps proved inadequate and as a result the SCDOR issued an
order stating an appropriate remapping program had to be completed prior to the implementation of the next
reassessment program. In response to that order, Lexington County has completed a modern digital mapping
program. The old hard copy mapping system was phased out at the end of tax year 1999.
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FY 2004-2005 Budget Request

As discussed earlier, the primary functions of the Appraisal and Assessment Division is to provide an inventory
and general description of all properties to be appraised and assessed. The function of the appraisal team is to
ensure that changes to properties which occur between reassessment programs are properly reflected in our
assessments. Some of the specific tasks involved are the following:

1) Analyzing updated tax maps and associated assessment records for the purpose of ascertaining which land
parcels need appraisal work. Next, the property is visited for the purpose of gathering physical and locational
information about the property. Once this phase is completed, an analysis of the sale of comparable properties
and our assessment on similar properties in the area is made. Based on the information gathered, a valuation is
assigned to the parcel and an assessment notice is then maiied to the property owner. If the valuation is
appealed the appraiser meets with the taxpayer in an attempt to resolve the issue. Should the matter not be
settled at this level, the next step in the appeals process is to the County Board of Assessment Appeals,
followed by a hearing before an Administrative Law Judge if necessary.

2) Building permits and mobile home registration forms are forwarded to the appraisal staff from various sources.
These documents inform the appraisal staff of the need to visit a property for the purpose of gathering data
relative to the size and type of structure moved or constructed on a property. This information is then merged
with physical and locational data about the property for use in the appraisal process. Please refer to Item #1 for
description of both the appraisal and appeals process.

3) Handling appeals resulting from appraisals made by the appraisal staff,

4) Revaluing subdivisions with unsold lots annually for the purpose of applying the appropriate multi-lot discount
as provided for by law.

5) Analyzing new agricultural applications and making use value appraisals in instances where it was determined
that the property qualifies.

Workload Analysis

Number of Parcels and Mobile Homes

1994 1995 1996 1997 1998 1999
100,801 103,360 106,176 110,280 116,490 122,823

2000 2001 2002 2003

124,182 126,077 131,078 128,545

New land parcels appraised: 1,830
Appraisals resuiting from new construction: 1,943

2003 Assessment Appeals: 597
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Property Tax Software

The last reassessment program was performed without the benefit of modern technology. Instead, a large number of
temporary employees were hired to assist in accomplishing the task, most of which had little or no training or
experience. The result was a very expensive program that did not achieve the quality level desired.

For the current program we are using a much different approach. This time instead we propose relying heavily on
technology and adding only small number of well trained, experienced staff members, With this in mind, modern
computer assisted mass appraisal (CAMA) software has been purchased and currently in operation.

GIS

As discussed earlier, we are currently in the process of phasing in a recently completed countywide remapping
project. These maps were compiled in a digital environment, which means that they are accessible by computers.
Through modern computer technoelegy, we will be linking to those maps the information contained in our new
CAMA system. The merger of these two systems and the availability of information through the county GIS
network will give us a tremendous number of new tools for use in both generating values and enhancing our quality
control capabilities.

The new CAMA system has been installed and the digital maps have been delivered. Plans are to integrate these
two systems through the purchase of IMS MapObjects software, a product of ESRIL

Workload Summary:

The appraisal & assessment staff has been divided into 16 geographical areas with each appraiser being responsible

for approximately 6,500 parcels. Within these 16 areas the appraiser is responsible for property splits, new
construction, appraisal appeals, sales analysis and any other problems which arise in their area.
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MOBILE HOME SECTION

The function of the mobiile home division of this department, much like our mapping department, is involved with
the inventory process. Here, information concerning the location and ownership of each mobile home is maintained.
Additional information kept on cach mobile home includes a description of the mobile home, the mailing address of
the owner and information relative to its sales history.

Related duties include the registration of new mobile homes and changing assessment records to reflect changes in
the ownership of mobile homes already on the tax roil. Decals and moving permits are also issued by this section.

Workload Analysis

Number of mobilc homes

1995 1996 1997 1998 1999 2000 2001 2002 2003
17,174 18,829 19,897 21,103 22,369 22,980 22,904 21,979 22,131
Mobile homes registered (2003) 748
Ownership Transfers (2003) 1,156
Moving Permits Issued (2003) 770
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PERSONNEL — APPRAISAL & ASSESSMENT DIVISION

Emplovee Grade Salary Range
Chief Appraiser (1) 20 $42,352 — 859,293
Residential Specialist/ 16 $36,974 — $51,763
Appraiser 111 (2)

Commercial Specialist/ 16 $36,974 — $51,763
Appraiser 111 (1)

Mobile Home Specialist/ 16 $36,974 — 851,763
Appraiser III (1)

Appraiser I1 (4) 14 $34,284 — $47,998
Appraiser I (7) 12 ' $31,595 — $44,233
Senior Mobile Home Clerk (1) 6 $23,528 — $32,939
Mobile Home Clerk (2) 4 $20,839 — 529,174
Appraisal Clerk (2) 4 $20,839 — 529,174
Temporary Appraisal/Records Clerk (1) 4 $20,839 - 529,174
Current annual division salary total: $711,023

/2~/5




FUND 10{0
ASSESSMENT & EQUALIZATION (101900) Page 14
FY 2004-2005 Budget Request

MAPPING DISIVION

The overall mission of the county assessor is lo inventory and assess all real estate in their jurisdiction, in
accordance with the tax laws of this state. Of primary relevance is South Carolina Department of Revenue
Regulation 117-117 which sets standards for tax mapping. Related to that regulation is Section 12-4-510 through
12-4-540 which gives the State the authority to order a remapping program when a county’s maps no longer meet
those standards,

The inventory process begins with compilation of accurate tax maps, which accurately depict the location of
property lines and both natural and man-made features. Examples of naturat and man-made features include roads,
bridges, rivers, lakes and darns.

These maps are developed by first obtaining aerial photographs of the county and then adding ownership boundary
lines upon them based on deed and survey information. During this process, the ownership of the property, its size
and the mailing address of the owner is determined.

Since this process was completed many years ago, we are currently in the maintenance mode. In other words, our
mapping personnel are charged with the responsibility of analyzing the 11,000+/- deeds, annexations and plats that
are recorded annually and doing other related legal rescarch as needed for the purpose of keeping the maps current.

As previously discussed, over the years our mapping program has not kept up with increasingly stringent map
accuracy standards. As a result based on our need for more accurate tax maps and the insistence of the Department
of Revenue, we initiated and recently completed a remapping program designed to correct deficiencies that existed.

With an eye to our ever increasing workload, we had these maps constructed in a digital format to permit their

automation, This will not only permit us to increase the efficiency of our office but the organization as a whole
through the sharing of these maps and associated databases with other departments through the county GIS program.
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Workload Analvsis

1)
2)
3)
4
3)

6)

Deeds, plats, highway plans and annexations to be analyzed and maps updated where necessary: 12,925

Maps update sheets (includes 2 or more parcels): 1,747

Annexations: 75

Subdivisions: 130 for 1,830 lots
Highway plans: 180

History of the number of deeds processed:

1997 1698 1999

11,189 10,931 11,458

2000 2001
9212 10,245
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PERSONNEL - MAPPING DIVISION

Emplovee Grade Salary Range
Chief GIS Analyst/Cartographer | 14 $34,284 - 547,998 .
GIS Analyst/Cartographer I (2) 1 $30,251 - $42,351
GIS Analyst/Cartographer Assistant (1) 6 $23,528 - §32,939
Current annual division salary total: $121,054
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Ron Suber John Morrow Jimmy McGee Todd Feaster
Appraiser Appraiser Appraiser
. " | Appraiser
Carla McClain David Dyer Ralph Vosburgh PEI’?’?{ Cromer
]
] Appraiser Appraiser
L GAppral‘s,,‘?r Helene Dove Michael Carter ] Appraiser
corge Wise Gary Sando
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Mabile Home Appraiser Appraiser
Seniar Clerk Leslie Graham Travis Burr .
{Limited Supervisor) Appraiser
Donna Hoover

Mobiie Home Mobile Home
Clerk Clerk
Chandelle Tamilyn
Feaster Carwile
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COUNTY OF LEXINGTON
OFFICE OF ASSESSMENT & EQUALIZATION
PROPOSED FISCAL YEAR 2003-2004 LINE ITEMS

510200 - OVERTIME $ 750.00
This department has and will continu¢ (o use compensatory time wherever possible (0 reduce the number of
overtime hours worked. However, this is actually flex-time since it must be taken in the same calendar week.
Therefore, it is not useful when during certain work weeks some employees are unable to accomplish all required
tasks within 40 hours. The situations being referred to are of a very general nature such as when taxpayers remain in
our office after 5:00 PM on Friday or when last minute preparations are being made before the mailing of tax bills.
We feel that thirty (30) hours of overtime would be adequate to cover situations of this type which are likely to
occur in the coming year but cannot be identified and itemized at this time,

In 2003 we mailed out 5,000+/- assessment notices due to new construction, new lots and other various changes.
Of these, 1,034 resulted in appeals. Next year’s figures should result in about the same number of appeals. Also,
we will receive in excess of 10,000 inquiries in response to the assessment notices, applications and when tax bills
are mailed. (

Even though it will obviously take many months to resolve this many appeals, it is very important that we at least
acknowledge the inquirics as quickly as possible. First because it is common courtesy and secondly because
otherwise additional inquirics will be generated by taxpayers concerned we did not receive their initial
correspondence.

Division Breakdown:

Administration (4) = 0.00

Assessment Records (4) = 0.00

Appraisal & Assessment (22) 30 hours x $25.00 = 750.00

Mapping (4) = 0.00

Total (34) $ 750.00

510300 — PART TIMF. ' §  15.630.00

Between the time when tax bills arc mailed and the last day taxes can be paid without penalty, the two (2) clerks we
have available to handle the telephone and walk in traffic are inadequate. This results in long lines, the inability to
get through on the telephone and a general dissatisfaction of the taxpayer with this office. Furthermore, unless
additional personnel is available to process the paperwork being generated by this contact with the taxpayer, changes
cannot be processed prior to the date taxes are due. This employee will also be helpful in order to help handle the
massive number of taxpayer inquiries and workload resulting from the implementation of reassessment in February
of2001. We are requesting funds in the amount of $15,033.00 to employ an additional administrative person
during this entire year. We hope to retain our current temporary employee who is trained for this position.

1 person x $10.01* per hour x 1,560 hours = $15,630.00

* $10.01 is the hourly rate for FY 2004-2005 for a temporary employee at grade level 4

Division Breakdown:

Administration (4) $ 1,840.00
Assessment Records (4) 1,840.00
Appraisal & Assessment (22) 10,110.00
Mapping (4) 1.840.00
Total (34) § 15,630.00

S/ 2-~2.0
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520200 - CONTRACTED SERVICES $ 13,575.00
Mobile Home Department Computer Tape $75.00

The South Carolina Department of Transportation supplies this office with a computer tape of mobile home files at a
cost of $75.00 per year. This tape lists the titles of all mobile homes in Lexington County, serial number, name and
address of owner, year/make/model, title number, the date the title was issued and if applicable, any lien holders.

Division Breakdown:

Administration (4) b 0.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 75.00

Mapping (4) 0.00

Total (34) $ 75.00

A licai:ions Processing Costs $13,500.00

This expense is related to our mailing of legal residence applications to individuals who have either constructed a
new home or mobile home or purchased an existing one during the previous calendar year. Likewise, applications
are mailed to purchasers of agricultural properties. We feel this expense is justified for many reasons including the
following:

1) The mailout helps alleviate the inconvenience to the taxpayer of having to come into the office and
stand in line to file a 4%or agricultural application.

2) There is a considerable amount of administrative cost involved with issuing refunds for previous tax
years. Furthermore, refunds make it difficult to make accurate revenue projections.

3) In 2003, Lexington County will implement a mandatory reassessment. This will result in the mallmg
of approximately 125,000 assessment notices.

In addition, assessment notices must be mailed anytime a taxpayer’s value goes up over $1,000, such as where a
new home is constructed.

Bulk mail for bursting, folding and stuffing of envelopes will be approximately $100.00 per 1,000,

Legal Residence Applications 5,000
Assessment Notices (Regular) 5,000
2005 Mandatory Reassessment Notices 125.000
Total 135,000

Division Breakdown:

Administration (4) 5 0.00
Assessment Records (4) 500.00
Appraisal & Assessment (22) 13,000.00
Mapping (4) _____ 000
Total (34) $ 13,560.00

/2-2./
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520400 - ADVERTISING

5 2,244.00

These funds will be used to notify the public of the deadline for filing legal residence, agricultural use and
developers discount applications. The advertisements will be run through the Lexington County Publishing
Network in the following newspapers at a cost of $748.00 each time.

The State
Twin City Times
Lexington Chronicle

Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)

Total (34)

The Chapin Times
The Independent News

300.00
300.00
1,644.00

0.00

/2-~22-
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520702 - TECHNICAL CURRENCY & SUPPORT (software} $ 12,908.00
GIS Equipment/Software Maintenance & Support $7,508.00
This line item covers licensing and maintenance of automated mapping software and ¢quipment.
ESRI (maintenance on 3 Arc/Info Floating Licenses) $3,600.00
ESRI (maintenance on 3 COGO Licenses) 600.00
ESRI (maintenance on ArcPress License) 200.00
ESRI (50% maintenance on Map Objects+SDE) 2,750.00
Tax 358.00
Total $7,508.00
Division Breakdown:
Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 7.508.00
Total (34) 3 7,508.00
ORACLE Software Support h] 5,000.00

This item was cut from the Information Services Department in FY 2000-2001. Therefore, it is necessary that this

department request funds for FY 2001-2002 to cover all ORACLE related expenses. The cost for this support in FY
2000-2001 was $4,914.00. Therefore, we are requesting $5,000.00 to cover this expenditure in FY 2001-2002.

Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)

Total (34)

$ 1,250.00
1,250.00
1,250.00

1,250.00

$ 5,000.00

/2-23
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AUTOCAD Maintenance, Support & Upgrades $400.00
This item is necessary in order to receive upgrades and software support for our Autocad Land Development
Desktop which is used by our mapping department.

Division Breakdown:

Administration (4) ' $  0.00

Asscssment Records (4) 0.00

Appraisal & Asscssment (22) 0.00

Mapping (4) 400.00

Total (34) $  400.00

520800 — OUTSIDE PRINTING 3 10.575.00

This lin¢ item is to cover outside printing of assessment notices, legal residence applications and agricultural
applications. The large increase is due to the number of assessment notices used due to reassessment.

Assessment notices (135,000 @ .06 each) $ 8,100.00
Legal Residence Applications (20,000 @ .11 each) ©2,200.00
Agricultural Applications (2,500 @ .11 each) 275.00
Total $10,575.00
Division Breakdown:
Administration (4) $ 75.00
Assessment Records (4) 1,000.00
Appraisal & Assessment (22) 9,500.00
Mapping (4) 0.00
Total (34) 5 10,575.00

/2-24




FUND 1000

ASSESSMENT & EQUALIZATION (101900)

FY 2004-2005 Budget Request

Page 22

521000 — OFFICE SUPPLIES

$ 15,000.00

This line item 1s to cover routing oflice supplies (paper, pencils, ribbons, film used to photograph new construction

and appeal board cases for the year, file folders, etc.). This line item also includes specialized supplies for

appraisers such as measuring tapes, ¢ngineering scales, calculators and mace as well as specialized supplies for the

mapping division,

During the first 6 months of this fiscal year, approximately $4,000.00 has been spent for basic office supplies.
However, these expenses are expected to increase over the next several months due to increased costs resulting from
our increased use of the GIS mapping system in our daily operations. Our assumption is that our total expenses for
this line item will be substantially higher than the amount budgeted for FY 2003-2004 dug¢ to the implementation of
the 2005 reassessment the first six months of 2005. Most notable will be the ¢nvelopes and paper in response to
appeals and inquirics. Other additional expenses will involve the cost of photographing buildings located on
properties placed under appeal. Also, there will be increased paperwork for properties going to the Lexington
County Board of Assessment Appeals and the Administrative Law Judge Division.

Letterhead paper ($7.16 per ream x 100 reams) $ 716.00
Window envelopes ($6.79 per box x 234 boxces) 1,270.00
Plain envelopes ($4.46 per box x 100 boxes) 446.00
Total increase due to reassessment ©$ 2,432.00
Division Breakdown:
Administration (4) $ 1,764.00
Assessment Records (4) 1,764.00
Appraisal & Assessment (22) 9,708.00
Mapping (4) 1.764.00
Total (34) $  15,000.00

521100 — DUPLICATING SUPPLIES

3

8.000.00

This line item covers the cost of making copies of property record cards for fieldwork, plats, deeds, tax bills,
assessment notices, files going to the Board of Assessment Appeals, Administrative Law Judge Division and
correspondence to taxpayers concerning their appeal. Also included in this line item is the cost of duplicating files

for use in the reassessment program,

During the first six (6) months of this fiscal year we have spent nearly 40% of the amount budgeted. However,
several projects requiring a considerable amount of duplicating will take place in the Spring. Also, cost will
increase due to the implementation of the 2005 rcassessment in February 2005, This is true primarily due to the

need to make copies of correspondence sent to taxpayers in response to inquiries and appeals.

Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)

Total (34)

8 o b T e b Bt B A o e

$ 940.00
940.00
5.180.00
940.00

3 8,000.00

/2-25
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521200 - OPERATING SUPPLIES 3§  6,755.00

This Iine item covers the cost of many items necessary for the operation of this office. Some of the major items
involved with the various divisions of this department are described below. The primary reason for increased cost in
this line item is the cost for the printing of the new tax maps due to the fact the total number has more than doubled.
Also, it shouid be noted that the Planning & Development Department no longer makes copies of tax maps for
surveyors, title secarchers and the general public. This service is now provided by the Assessor’s Office.

Administration

1) Miscellaneous items including, busingss cards, office forms,

etc. 1,000.00
TOTAL ] 1,000.00
Ass¢ssment Records

1} Miscellancous items including printing of Split/Change sheets,

Subdivision forms, business cards, ctc. 1,000.00
TOTAL $  1,000.00

Appraisal & Assgssment

1y Printing of new appraisal cards 500.00
2) Miscellaneous items including office forms, business cards, ¢tc. 2,000.00
3) Mobile home decals (2,200 @ .33 ¢ach) 72600

TOTAL $ 2,756.00

Mapping

1) Print cartridges for the HP 650C plotter (@ $44.10) $§ 353.00
2) AZON high resolution paper for HP 650C plotter (4 @ $51.45) 206.00
3) Paper for Reprotech 2500 blue print machine (2 @ $140.00) 280.00
4) Print cartridges for the Designjet HP1050cPlotter(4 @ $125) 500.00
5) Kroy Label Machine tape cartridges (5 @ $32.00) 160.00

6) Miscellancous supplics such as ammonia, paper, business cards, etc. _500.00

TOTAL $1,999.00

Division Breakdown:

Administration (4) $  1,000.00
Assessment Records (4) 1,000.00
Appraisal & Assessment (22) 2,756.00
Mapping (4) 1,999.00
Total (34) 5 6,755.00

/2-2 ¢




FUND 1000

ASSESSMENT & EQUALIZATION (101900) Page 24
FY 2004-2005 Budpet Request
522200 ~ SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 3.000 .00

This linc item covers the cost of repairs and maintenance to office equipment. The LandCheck Digitizer located in
our mapping section, the TBM Selectric typewriter, the IBM Wheelwriter 3500 typewriter, our 5 laser printers, 3 fax
machines and all of our HP12C programmable calculators are not covered by a maintenance contract. Likewise, all
of our PC’s and monitors are no longer under warranty. Since support is no longer available for the Design Jet
Plotter for our GIS/Automated Mapping System, it is very critical that we receive this funding for FY 2003-2004.

Division Breakdown:

Administration (4) $ 800.00

Assessment Records (4) 400.00

Appraisal & Assessment (22) 1,400.00

Mapping 4) 400.00

Total (34) $  3,000.00

524000 — BUTLDING INSURANCE — ADMINISTRATION BUILDING § 612 .00
The figure used for this line item was based on the amount included in last years” budget per Risk Management.
Division Breakdown:

Administration (4) $ 72.00

Assessment Records (4) 72.00

Appraisal & Assessment (22) 396.00

Mapping (4) 72.00

Total (34) $ 61200

524201 - GENERAL TORT LIABILITY INSURANCE $ 1.851.00
The figure used for this line item is based on the amount provided by Risk Management.

Division Breakdown:

Administration (4) $ 221.00

Assessment Records (4) 221.00

Appraisal & Assessment (22) 1,188.00

Mapping (4) 221.00

Total (34) § 1,851.00

/2-27
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525000 - TELEPHONE

3 8.492 .00

Funds requested for this Iine item for FY 2004-2003 are the same as last year’s budgeted amount. In addition lo the
basic services cost, an additional $500.00 is being budgeted to cover maintenance costs. The following is a
breakdown of this line item among the various divisions of this department.

Regular

Lines
General Administration 4
Assessment Records 2
Appraisal & Assessment 23
Mapping 4

35 regular lines @ $14.00 per line/per month

4 multi lines @ $14.00 per line/per month

3 fax lines @@ $14.00 per line/per month

13 voice mailboxes @ $6.00 per line/per month
Miscellaneous maintenance & repairs

Total

Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)

Total (34)

5250168 — LONG DISTANCE CHARGES

Mulii Fax Voice
Lines Lines Mail
0 1 3
2 0 2
2 2 7
0 0 1

5,880.00

672.00

504.00

936.00

500.00

$ 8,492.00
$ 1,347.00
1,517.00
4,110.00
1,518.00
) 8,492.00

$ 3,200 .99

This account covers the expense of long distance calls to taxpayers, vendors, banks, {inance companies and other

governmental agencics. Although we have used only a smail amount of the funds previously budgeted for this fiscal
year, it is expecied that this will increase dramatically during the remainder of FY 2003-2004 due to the handling of

2003 appeals.
Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)

Total (34)

/2-28
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223020 —PAGERS & CELL PHONES 3 1.247.00

This line item covers the recurring expense of a five (5) cell phones utilized by the Assessor & the appraisal staff at
a cost of one phone for $31.44 per month and the other four at $15.70 per month,

Cell Phones: $18.97x 5 = $94.85 per month x 12 months = 1,138.20

Pager: $9.00 x 1 = $9.00 per month x 12 months = 108.00

Total § 1,246.20

Division Breakdown:

Administration (4) s 335.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 912.00

Mapping (4) 00

Total (34) $ 1,247.00

525100 —- POSTAGE $ 20.000.00

At this time this office has expended over $4,000 of the $15,000 budgeted for in this fiscal year. 1hisis dug in large
to many certified mailings and mass mailings of assessment notices, legal residence and agricultural use applications
taking place at this time. Also, the mailing of over 130,000 reassessment notices by February 1, 2005 will greatly
increase the amount needed for FY2004-2005. Also, we must anticipate the usual increase in costs from the Post
Office.

Regular Postage cost (includes bulk mailing of 5,000 assessment notices
9,000 Legal Residence applications &

1,000 Agricultural Applications) $ 5,100.00
Follow Up of Appeals/Inquiries (5,000 x .34) 1,700.00
Appeal letters (2,500 x .34) 850.00
Total $ 7,650.00
Division Breakdown:
Adminstration (4) $ 2,733.00
Assessment Records (4) 2,669.00
Appraisal & Assessment (22) 11,929.00
Mapping (4) 2.669.00
Total (34) $  20,000.00

/2-27
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525210 — CONFERENCE & MEETING EXPENSES § 10,540.00

Funds in this Tine item are necessary to cover attendance at the foﬁowmg conferences and attenaing rcqmﬁ

continuing educations courses to retain appraisal licenses:

1) SCAAO Spring Conference at Myrtle Beach, SC $ 950.00
(Department Director & Chief Appraiser)
Justification: The South Carolina Association of Assessing Officials is a
statewide organization consisting primarily of County Auditors, Assessors and
employees of the South Carolina Department of Revenue.

This is an educational conference consisting of seminars relative to property taxes conducted by
representatives from the Office of the Attorney General, Compiroller General and the Department of
Revenue. Since these are the regulatory agencies for our offices, it is very important that this conference be
attended in order to stay abreast of their ever-changing rules and regulations. I currently serve as a
Committee Chairman and executive board member of this organization,

Division Breakdown:

Administration (4) $ 238.00

Assessment Records (4) 237.00

Appraisal & Assessment (22) 238.00

Mapping (4) 237.00

Total (34) $ 950.00

2) SCAAOQ Fall Conference at Columbia, SC 420.00

(Department Director, CAMA Analyst, Chief Appraiser, Senior Appraiser,

14 Appraisers & 3 members of mapping staff = 21x $20.00 each)
Justification: This conference is very similar to the Spring Conference with the
exception that it is abbreviated somewhat into a one day conference.

Division Breakdown:

Administration (4) $ 100.00

Assessment Records (4) 60.00

Appraisal & Assessment (22) 200.00

Mapping (4) 60.00

Total (34) $ 420.00

(3) SMAC Fall Conference in Columbia, SC 300,00

{Department Director & 3 members of mapping staff)

Justification: The State Mapping Advisory Committee Fall Conference is
sponsored by the State Mapping and Geodetic Survey Office. It consists of a
series of technical seminars related to mapping and updates relative to various
state and federal mapping standards and regulations.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 300.00
Total (34) $ 300.00
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4) CAMA/GIS Integration Conference in Savannah, GA 500,00
(CAMA Analyst)
Justification: This department recently completed both GIS and CAMA
development projects. Even though these systems individually will increase our level of efﬁcnency,
even greater level can be achieved by integrating these two systems. Since this
is very new technology, attending this conference will be very beneficial.

Division Breakdown:

Administration (4) $ 12500

Assessment Records (4) 125.00

Appraisal & Assessment (22) 125.00

Mapping (4) 125.00

Total (34) $ 500.00

(5) IAAO Courses 6,800.00

University of South Carolina, Columbia, SC
The cost for these courses will be approximately $400.00 per person.

The following individuals will be taking appraisal courses approved by the South Carolina Appraisal Board:

Travis Burr Michael Carter Perry Cromer Rick Dolan Helene Dove
David Dyer Todd Feaster Leslie Graham CarlaMcClain  Craig McFarland
Jimmy McGee John Morrow Gary Sando Ron Suber
Ralph Vosburgh = Kathy Wells George Wise

Division Breakdown:

Administration (4) $ 400.00

Assessment Records (4) 0.00

Appraisal & Assessment (22) 6,400.00

Mapping (4) 0.00

Total (34) $ 6,800.00
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6) Geoff Johnson, Kimmie Burris and Bill Blithe I will attend 4 ArcGIS courses held at
USC.

Since this software is upgraded each year, these classes will be very beneficial.

The cost for each course is estimated as follows:

Tuition $ 600.00

Lunch @ $10.00 daily x 4 days x 3 120.00

Total § 620.00
Division Breakdown:
Administration (4) b 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 620.00
Total (34) $ 620,00

7 Legal Seminar sponsored by USC to be attended by Debra Berry at a cost of $150.00.

Division Breakdown:

Administration (4) 3 0.00
Assessment Records (4) 150.00
Appraisal & Assessment (22) 0.00
Mapping (4) 00
Total (34) § 150.00

7)  Geoff Johnson, Kimmie Burris and Bill Blithe I will attend ArcView editing training classes which will be held
in Lexington or Aiken, South Carolina given by Brandshaw Consulting Firm.

Since this software is upgraded each year, these classes will be very beneficial.

The cost for these classes is estimated at a total of $300.00,

Division Breakdown:

Administration (4) Y 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 800.00
Total (34) $ 800.00
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5358200

1) Marshall & Swift Residential Cost Handbook $ 160.00

2) Marshall & Swift Valuation Setvice 300.00

3) IAAO Assessment & Valuation Legal Reporter on Disc 60.00

4) The Appraisal Journat 35.00

5) NADA Mobile Home Appraisal Guide 100.00

6) IAAQO Membership
Rick Dolan 265.00
Kathy Wells 125.00

7) CASC Membership
Rick Dolan 20.00
Kathy Wells 20.00
Ron Suber 20.00

8) SC Association of Assessing Officials
Director, Chief Appraiser, Senior Appraiser,

13 Appraisers & Chief GIS Analyst/Cartographer 400.00
9) Urban & Regional Information Systems Association (URISA) 132.00
10) SC Association of Land Surveyors
Geoff Johnson, Kimmie Burris & New Employee 90.00
11) Appraisal Institute Books 200.00
12) Cross Reference Directory (Blue Book) (3 @ $140.00 each) 420.00
13) Korpacz Real Estate Investor Survey 250.00
14) 2004 SC Code of Laws Supplement 30.00
15) 2004 Zip Code Directory 95.00
16) 2004 Lexington County Directory (3 @ $245.00 each) 735.00
17) Central Midlands Apartment & Office Space Survey 100.00
18) 2004 Professional Engineers & Surveyors Listing 25.00
Total $ 3,582.00
Division Breakdown:
Administration (4) $ 122500
Assessment Records (4) 370.00
Appraisal & Assessment (22) 1,503.00
Mapping (4) 484.00
Total (34) $ 3,582.00
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525240 — PERSQNAL MILEAGE RE]MBURSEMENT $ 2,500.00

attendanoe at appeal board heanngs whlch occur after regular work hours and attendance to schools held 1ocally
All appraisers will be out inspected & reassessing for the upcoming 2005 reassessment and there are not enough
vehicles in the fleet to be utilized for these purposes.

Division Breakdown:

Administration (4) $ 5000
Assessment Records (4) 0.00
Appraisal & Assessment (22) 2,450.00
Mapping (4) 000
Total (34) $ 2,500.00

\ ) IMEIIR 33090000
The ﬁgure above represents the expected cost of operating vehicles on a daily basis for the purpose of appraising

new construction and other maintenance related additional activities as well as for resolving appeals resulting from
the implementation of the reassessment program. The current year usage indicates an average of $10,513 for the
first six months. With the upcoming 2005 reassessment starting, all appraisers will be out in the field reassessing all
properties.

Division Breakdown:

Administration (4) $ 500.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 27,376.00
Mapping (4) 2.124.00
Total (34) 3 30,000.00

, A [RATION BUILDING S_2210000
Fxgures for this item were based on expend:tures to this date for this fiscal year and expenditures for the previous
year. Also, this office acquired the portion of the 2™ floor previously occupied by the Auditors’ Office. The

amount budgeted by that office was added to the amount budgeted for by the Assessors’ Office in FY2003-2004.

Division Breakdown:

Administration (4) $ 2,600.00
Assessment Records (4) 2,600.00
Appraisal & Assessment (22) 14,300.00
Mapping (4) 2.600.00
Total (34) $ 22,100.00
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526400 — APPRAISER 1 ICENSING FEES s 480000

This lin¢ item is to provide for appraiser licensing as per the requirement of South Carolina Law. The fee for
renewing an appraiser license is $200.00. Seventeen (17) members of the appraisal staff must renew their licenses
(17 x $200.00 = $3,400.00).

(8) appraisers will be upgrading their licenses during the coming fiscal year. There is a fee for requesting
permission to take the upgrade exam of $30.00. Once this is approved appraiser is approved to take the upgrade,
there is also a $70.00 examination fee. If the appraiser passes the exam, the upgrade fee is $75.00.

Upgrade Fee Examination Fee Exam Request Fee $30.00

Craig McFarland 75.00 70.00 30.00

Leslie Graham 75.00 70.00 30.00

Carla McClain 75.00 70.00 30.00

George Wise 75.00 70.00 30.00

Raiph Vosburgh 75.00 70.00 30.00

Helene Dove 75.00 70.00 30.00

Travis Burr 75.00 70.00 30.00

Perry Cromer 75.00 70.00 30.00

Totals 600,00 560.00 240.00

Division Breakdown:

Administration (4) $ 200.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 4,600.00
Mapping (4) 0.00
Total (34) $ 4,800.00
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540000 — SMALL TOOLS & MINOR EQUIPMENT $  1.160.00
{2) HP12C Calculators (2 @ $100.00) 200.00

Many of the HP12C calculators which the appraisers are currently using are very old. These are needed in the event
that any become dysfunctional during FY 2004-2005.

Division Breakdown:
Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 200.00
Mapping (4) 000
Total (34) S 200.00

10) Telephones 460,00

Additional telephones will be needed in order to handle inquirics and appeals in a timely manner as well as to
replace existing telephones which may become dysfunctional during FY 2004-2005.

Division Breakdown:

Administration (4) $ 50.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 410.00
Mapping (4) 0.00
Total (34) $ 460.00
Additionat Minor Equipment 500.00

These funds are necessary for replacement of chairs, fax machine parts, electric staplers, clectric pencil sharpeners,
fans and parts for existing equipment which may become dysfunctional in the FY 2004-2005.

Division Breakdown:

Administration (8) $ 5000
Assessment Records (4) 50,00
Appraisal & Assessment (22) 350.00
Mapping (4) 50.00
Total (34) $ 500.00
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FUND 1000

ASSESSMENT & EQUALIZATION (101900) Page 35
EY_2004-7005 Budget Request
(19) RAM Upgrades $ 4,043.00

These funds are being requested in order to upgraded the RAM on 19 existing computers. These upgrades were
requested by the Information Services Department.

{3) RAM Upgrades for 512 MG x $350.00 x 5% = $1,102.50

(16) Ram Upgrades for 256 MG x $175.00 x 5% = § 2,940

Division Breakdown:

Administration {4) $ 000
Assessment Records (4) 367.50
Appraisal & Assessment (22) 2,575.50
Mapping (4) 1,103.00
Total (34) $ 4,043.00

(17) Windows 2000 Upgrade § 3,570.00

These funds are being requested in order to upgraded operating systems on 17 existing computers to Windows 2000.
These upgrades were requested by the Information Services Department.

{17) Upgrades to Windows 2000 x $200.00 x 5% = $3,570

Division Breakdown:

Administration (4) § 000
Assessment Records (4) 420,00
Appraisal & Assessment (22) 3,150.00
Mapping (4) 0.00
Total (34) $ 3,570.00

(7) Computers with Monitors $ 5,700.00

Per Jim Schafer, this office has nine computers with monitors that need replaced & migrated to less used areas.
Therefore, we are requesting these funds in order to purchase computers and monitors to replace these. We intend to
replace these terminals and monitors with Function #1/Standard Office/Counter PC’s recommended by Jim Schafer.
(N PC’s @ $655.00 = $4,585.00 + 5% = $4,814.25

(7) 17” Monitors @ $120.00 cach = $840.00 + 5% = $882.00

Division Breakdown:

Administration {(4) $ 815.00
Assessment Records (4) 1,630.00
Appraisal & Assessment (22) 3,255.00
Mapping (4) 0.00
Total (34) $ 5,700.00
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S E C'T l 0 N ‘ COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund 1000 Administrative
Division: General Administration
Organization: 102000 - Register of Deeds .

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 9 269,142 131,068 275,489 21\
510101 State Supplement 1,401 655 1,396 13713
510200 Overtime 373 1,729 2,026 00
510300 Part Time 1,071 0 10,400 2083
511112 FICA Cost 20,339 9,921 22,157 "2_7.153\4:
511113 State Retirement 17,659 8,063 19,722 R.104
511120 Insurance Fund Contribution - 9 56,000 25,920 51,840 5HB60
511130 Workers Compensation 735 360 752 EEZ
5t1131 S.C. Unemployment 0 0 0 D
511213 State Retirement -Retiree 899 915 0 | gg g

* Total Personnel 367619 178,631 383,782 3} [

- rajing E
AN ‘l{’-?re?)?;}esskforiggl g&@‘a" SWRROYT 4063 933 43399 {00,

520701 Computer Imaging Services 194,642 90,821 181,642 | ‘ZH 2
521000 Office Supplies 2,162 1,484 3,857 . a0
521100 Duplicating 1,206 208 2,000 L.0D0
521200 Operating Supplies 5,570 3,344 5,621 9:‘)3.3
522200 Small Equipment Repairs & Maint. 0 0 200 200
524000 Building Insurance 62 62 154 K30
524201 General Tort Liability Insurance 506 253 633 131
524202 Surety Bonds 64 0 0 H ap
525000 Telephone 3,444 1,668 2,600 3. 500
525010 Long Distance Charges 167 109 250 2580
525100 Postage 1,499 711 3,000 3D
525210 Conference & Meeting Expenses 2,744 1,436 2,800 2
525230 Subscriptions, Dues, & Books 50 50 w_ 5p
525300 Utilities - Admin. Bldg 12,306 6,940 12,250 \2 231

* Total Operating 265,053 116,419 258,406 '2.\& S&l

** Total Personnel & Operating 632,672 295,050 642,188 lgD ! ‘Sﬂq

Capital
540000 Small Tools & Minor Equipment 474 105 400 00 .
540010 Minor Software 1,079 0 50

All Other Equipment 34,320 1,694 2217 H4jigo.

** Total Capital 35,873 1,799 2,667 LQD.

**% Total Budget Appropriation 668,545 296849 644,855 12, 2N,
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Section 11 COUNTY OF LEXINGTON

Capital ltem Summary
Fiscal Year - 2004-2005

Fund# O O Fund Title: Q)\QN\‘U(\ D”\ . ‘
Organization # \ H WU © Organization Title: W ¢ O ister T D Q,QC\‘S
Program # — Program Title: — 3
BUDGET
2004-2005
Requested
Qty Itern Description Amount
\_Openbore plal cob e w H\OD .
Losders Yo Note \syag ol
2 S\
** Total Capital (Transfer Total to Section I and 1A) L\}\ Qo.
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FUND 1000

REGISTER OF DEEDS (102000)
FY 2004-2005 Budget Request

OBJECTIVE;

SECTION I1I - PROGRAM OVERVIEW

To maintain the highest levels of accuracy and efficiency in recording,
indexing, processing and protecting all land records for Lexington County.

To provide superior service in a friendly atmosphere to the public and
other users of the Deeds office.

SERVICE STANDARDS:

To provide service to attorneys and paralegals for recording deeds and
other real estate documents.

To provide virtually error-free indexing so that all documents recorded
may be located in a timely manner and liability is kept to an absolute
minimum.

To provide prompt processing of original documents from the time of
recording until the time of return to the original holder.

To provide service to the general public in locating documents relating to
real estate,

SERVICE LEVELS

Documents recorded

Total est, Projected est.
FY 01-02 FY 02-03 FY 2003-04 _FY 2004-05
70,338 78,830 86,260 87,000
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget Request

SECTION IV - SUMMARY OF REVENUES

Treasurer’s Total est. Projected est,
Revenue Code FY 02-03 FY 2003-04 FY 2004-2005

Recording

Fees 432000 $808,987. 896,480. 900,000.
Documentary

Tax (State)* 432200 $68,538. 83,799. 85,000.
Documentary

Tax (County) 432100 $968,902. 1,183,494, 1,200,000.
Copy Fees 437602 $92,778. 96.792. 100,000.
Totals $1,939,205. $2,260,565. $2,285,000.

*County receives three percent of total State Documentary Tax collected.
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FUND 1000
REGISTER OF DEEDS (102000)

FY 2004-2005 Budget Request Pg.2
SUMMARY OF REVENUES
Recording fees:

This fee is charged on each and every document filed in the ROD office. These
documents include deeds, mortgages, plats, powers of attorney, easements, UCC filings,
state and federal tax liens, mechanics liens and many other types of documents that deal
with property in Lexington County. All of these fees are authorized per SC Code 8-21-
310 and 29-5-90,

Documentary tax:

A documentary tax is charged on real estate transactions based on the fair market value of
the property or the consideration paid. The rate of $3.70 per $1,000.00 of value or
consideration paid is authorized per SC Code 12-21-380 and 12-25-10, The County
receives $1.10 plus 3% of the remaining portion collected for the State for timely
remittance of the fees.

Copy fees:

A fee of .35 is collected for each copy made in the ROD department. This fee was
increased from .25 as of 8/1/03.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget request

PERSONNEL — SECTION V.A

Object code

510100
TITLE PAY GRADE
Registrar 00
Deputy Registrar 14

Legal Clerk/ Accounting 8

Indexing Records Supervisor 8

Senior Lien Clerk 6
Senior Index Clerk 6
Legal Clerk 6
Index Clerk, II 5
Records Clerk 4
Records Clerk 4

(Temporary through 6/30/05)

$294,049.

One position each, full time equivalent; All General Fund; Total 10 positions

Temporary Records Clerk is performing a backfile conversion of paper documents to
images to appear both on our in house computer system and our on line program.
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FUNDI1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget request

OPERATING - SECTION V.B

520701 — Computer Imaging Services 175.242,

This account represents the ROD’s entire records management system, which includes
recording, cashiering, document imaging, indexing and retrieval. The system is fully
integrated and allows for information captured at the beginning of a document’s
processing to be carried through to all phases of processing. This saves considerable time
in repetitive procedures. The system has provided other time saving benefits as well.
Scanning documents is far faster than microfilming and we no longer have to number
every page of a document. This procedure is done electronically.

Our contract with the vendor provides all hardware with replacement at no additional
charge, software with upgrades at no additional charge, complete maintenance, technical
support and training as well as producing a roll of microfilm for security at State
Archives. We are charged for all of the equipment and services on a monthly basis.

The basic contract price for the fiscal year 2004-2005 is $159,600. This is $6,400 less
than last year.

Three additional public access stations are rented from the vendor at a cost of $15,642 per
year. The cost of copies was raised .10 on August 1™ 2003 to help cover this expense. It
is our goal to eliminate these stations in the future as people begin to depend more on our

on line program.

320702 — Technical Currency and Support $1200.
This line item will be used for technical support of our on line ROD office program.

521000 — Office Supplies $4000.

This account is for basic office supplies such as pens, pencils, staples, scotch tape and the
like for the day to day operation of the Deeds Office. A large portion of this account is
used for paper to produce indexes that are updated at the end of each week and again at
the end of a month.

521100 — Duplicating $2000.

This account represents all copies made for the public as well as copies for use in our
office and inter-departmental communication. Copies made for the public are offset by a
collection of $.35 for each copy made.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget Request

521200 — Operating Supplies $9229.

This account will be used for three areas in our department.

1. $5279.-PLAT LAMINATION-To laminate plats that are larger than 11x17 inches.
These plats are scanned but they have to be scanned in several parts. [t is necessary
to have the plats on premises to be viewed in their entirety. The request is based on
575 plats at $9.18 each. This includes taxes and shipping.

2. $3.400.-SMALL INDEX BINDERS-As our county grows, more and more names
are added to the indexes. We must split the books in order to keep each binder from
becoming too large. 41 binders are needed at this time and the price includes
peripherals such as angle backs, and printed identifying materials and also includes
taxes and freight.

3. $550.-DIGITAL ACCESS CONTROL (DAC) CARDS-These cards are used to
make copies on the copy machines and the vendor computer system. 1000 cards can
be purchased for the $550 requested which includes taxes and freight. The cost of the
cards is offset by charging the user $1 for each card.

522200 — Small Equipment Repairs and Maintenance $200.

This account will cover repairs and maintenance on calculators, typewriters and the paper
drill used for producing indexes.

525000 — Telephone $£3500.

Service charges for basic usage and installation of telephones will be covered under this
account. This request is based on last years average of $278 per month.

525010 — Long Distance Charges $250.

Long distance calls are made to attorneys and mortgage companies across the state and
across the country to verify and correct information on documents that are mailed in to
our office. We always try to call collect or use an 800 number whenever possible.

525100 — Postage _$3000.

When the recording process is complete, the original document must be returned to the
proper holder. We continue to encourage the recorder to supply a self-addressed and
stamped envelope and have had fine success. But with a volume of nearly 7,000
instruments per month, we still must return a good number at County expense.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget Request

525210 ~ Conference and Meeting Expenses $2800.

These funds are used to attend state meetings of SC Association of Counties, SC
Association of Clerks of Court and Registers of Deeds and SC Public Records
Association. These meetings help to keep me apprised of changing laws that affect the
office and gives me the opportunity to exchange knowledge, ideas and information with
other professionals in the field through networking. Registration fees and hotel rates for
these conferences continues to rise.

525230 -- Subscriptions. Dues and Books $50.

This account is used to pay yearly membership dues for the SC Association of Clerks of
Court and Registers of Deeds.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2004-2005 Budget Request

CAPITAL LINE ITEM NARRATIVES - SECTION V.C

540000 — Small Tools and Minor Equipment $600.

This account will be used to purchase small tools, calculators, telephones and other minor
equipment. Some used furniture such as tables, chairs and the like may also be needed
when we move into our new space.

Plat Cabinet $4100.
Plats that are larger than 117 x 17 must be sent to a vendor to be laminated. These plats
hang on wishbone hangers in an open face cabinet. A cabinet will hold about 4 years of
large recorded plats. The price of the cabinet includes the hangers, taxes and freight.

/3-/0




SECTION |

Fund: 1000

Division:

General Administration

Organization: 102100 - Information Services

~COUNTY OF LEXINGTON

GENERAL FUND
-+ Annual Budget
Fiscal Year - 2004-05

Paqe l

Object Expenditure
Code Classification

7 2002-03
Expenditure

510100
510200
510300
511112
511113
511120
511130

520221
520300
520700
520702
520703
521000
521100
521200
522100
522200
523200
524000
524201
524202
524500
525000
525003
525004
525010
525020
525040
525100
525110
525210
525230
525240
525250
525300

Personnel

Salaries & Wages- 13

Overtime

Part Time - 4 (1.6 - FTE)

FICA Cost

State Retirement

Insurance Fund Contribution - 13
Workers Compensation

* Total Personnel

Operating Expenses

Web Site Services

Professional Services

Technical Services

Technical Currency & Support
Computer Hardware Maintenance
Office Supplies

Duplicating

Operating Supplies

Heavy Equip Repairs & Maintenance
Small Equipment Repairs & Maintenance
Equipment Rental

Building Insurance

General Tort Liability Insurance
Surety Bonds

Data Processing Equip. Insurance
Telephone

T-1 Line Service Charges

WAN Service Charges

Long Distance Charges

Pagers and Cell Phones

Internet Service Charges - Cty. Wide
Postage

Other Parcel Delivery Service
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement

Utilities - Admin. Bldg

* Total Operating

** Total Personnel & Operating

632.511
6,832
42,847
50,161
45,759
76,475
1,842

856,427

1,255
43,215
209,196
21,282
51,350
9,219
728
5,081
2,290
0

0

45
535
90
1,285
7,864
7,877
7,380
454
2,213
3,840
46

54
22,835
400

1

937
8,999

408,481

1,264,908

2003-04
Expend.
{Dec)

292,476
3,106
28,068
23,614
21,085
37,440
874

406,663

300

21,885
27,953
23,939
7,787
196
1,146
300

0

0

45
267

0
1,285
3,981
3,953
3,690
241
1,134
1,920
68

0
8,398
239

0

990
5,076

114,793

521,456

/5~/

2003-04
Amended
(Dec)

632,709
3,106
49,572
52,432
47,133
74,880
1,817

861,649

2,190
0
49,538
38,990
24,410
9,900
700
6,660
10,000
3,500
0

113
668

0
3,258
7,810
8,320
7,750
480
2,280
3,840
60

50
25,420
1,070
200
480
8,920

216,607

1,078,256

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

641,560

0
41,300
52,240

46,776

78,000

2,050

861,926 0 0

1,500

46,000
46,984
36,866
9,698
600
4,965
8,000
3,500

130
839

2,600
7,810
8,320
8,518
480
2,235
3,840
90

50
20,460
1,070
200
2,000
9,000

225,755 0 0

1,087,681 0 0




Fund: 1000
Division: General Administration
Organization: 102100 - Information Services

COUNTY OF LEXINGTON
GENERAL FUND
Annuzl Budget
Fiscal Year - 2004-05

Pa«‘e Z-

Object Expenditure 2002-03
Code Classification Expenditure
Capital
540000 Small Tools & Minor Equipment 4,605
540010 Minor Software 7,663
All Other Equipment 125,236
** Total Capital 137,504
*** Tgtal Budget Appropriation 1,402,412

2003-04 2003-04
Expend. Amended

(Dec) (Dec)
1,939 3,990
1,705 8,300

33,797 71,306

37,441 83,596

558,897 1,161,852

/42

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

5,191
6,014
38,408

49,613 0 0

1,137,294 0 0




COUNTY OF LEXINGTON Page 3

Section IA Existing Departmental Program Request
Fiscal Year - 2004 - 2005

Fund# 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Inforamtion Services
Total
Object Expenditure Program Program Program Program 2004-2005
Code Classification # 1 1I I} Reguested
Program Title: Operations Technical Sves App. Svcs
Personnel

510100 Salaries# 13 146,332 167,170 328,058 641,560
510300 Part Time# 4 (1.6 FTE) 15,730 25,570 0 41,300
511112 FICA Cost 12,398 14,745 25,097 52,240
511113 State Retirement 11,101 13,203 22,472 46,776
511114 Police Retirement 0 0 0 0
511120 Insurance Fund Contribution # 13 18,000 24,000 36,000 78,000
511130 Workers Compensation 486 579 985 2,050
511131 §.C. Unemployment 0 0 0 0

* Total Personnel 204,047 245,267 412,612 861,926

Operating Expenses

520221 Web Site Services 1,500 0 0 1,500
520700 Technical Services 0 2,000 44,000 46,000
520702 Technical Currency and Support 15,208 3,158 28,618 46,984
520703 Computer Hardware Maintenance 11,359 25,507 0 36,866
521000 Office Supplies 9,298 200 200 9,698
521100 Duplicating 200 200 200 660
521200 Operating Supplies 2,030 2,795 140 4,965
522100 Equipment Repairs & Maintenance 4,000 4,000 0 8,000
522200 Smali Equipment Repairs & Maint. 500 2,500 500 3,500

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance 40 45 45 130
524100 Vehicle Insurance #
524101 Comprehensive [nsurance #

524201 General Tort Liability Insurance 575 132 132 839
524202 Surety Bonds
524900 Computer Insurance 2,600 0 0 2,600
525000 Telephone 6,100 570 1,140 7,810
525003 T-1 Line Charges 8,320 0 0 8,320
525004 Wide Area Network Svc Charges 0 8,518 0 8,518
525010 Long Distance Charges 160 160 160 480
525020 Pagers and Cell Phones 745 1,385 105 2,235
525040 Internet Service Charges 3840 ] 0 3840
525100 Postage 30 30 30 90
525110 Other Parcel Delivery Services 0 50 0 50
525210 Conference & Meeting Expenses 1,260 8,700 10,500 20,460
525230 Subscriptions, Dues, & Books 375 200 495 1,070
525240 Personal Mileage 50 100 50 200
525250 Motor Pool Reimbursement 320 720 960 2,000
525300 Utilities - _Administration Bldg 9,000 0 0 9.000
* Total Operating 77,510 60,970 87,275 225,755
** Total Personnel & Operating 293,597 305,469 499,887 1,087,681
** Total Capital (From Section II) 22,826 19,781 7,006 49,613
*** Tota] Budget Appropriation 316,423 325,250 506,893 1,137,294
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Section 11 COUNTY OF LEXINGTON Page 4
Capital Item Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title; Information Services
Program 1 Program Title: Operations
BUDGET
2004-2005
Requested
Qty Item Description Amount
2 1000 102100 540000 1250ea. Judicial Systems Server Upgrades 2,500
2 1000 102100 540000 500ea. Add Second Processor--Network Srvr 1,000
NA 1000 102100 540010 NA  Web Site Development Software 2,100
1 1000 102100 Traffic Court Server--Replacement 5,000
1 1000 102100 Tax System Server--Replacement 6,113
1 1000 102100 SDE (GIS) Server--Replacement 6,113
** Total Capital (Transfer Total to Section I and IA) 22,826




Section I COUNTY OF LEXINGTON Paqe §
Capital Item Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title; General Fund
Organization # 102100 Organization Title: Information Services
Program 2 Program Title: Technical Services
BUDGET
2004-2005
Requested
Qty Item Description Amount
15 1000 102100 540000  $45ea. Network Interface Cards 675
2 1000 102100 540000  $63 ea. USB Flash Memory 126
NA 1000 102100 540000 NA Misc. Tools & Equipment 500
1 1000 102100 540010 $315  Office XP Professional 315
NA 1000 102100 540010 $400  Misc. Software 400
1 1000 102100 $2,700 16 Port KVM Switch 2,700
1 1000 102100 $1,265 F3 PC & Monitor w/ CD Burner 1,265
1 1000 102100 $5,800 Network Testing Device 5,800
NA 1000 102100 NA  PC/Communications/Network Upgrades 8,000
** Total Capital (Transfer Total to Section I and 1A} 19,781
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Section II COUNTY OF LEXINGTON Page &
Capital Item Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program 3 Program Title: Application Services
BUDGET
2004-2005
Requested
Qty Item Description Amount
3 1000 102100 540000 $130ea. UPS Units for PC's 390
1 1000 102100 540010 $315ea. Office XP Pro 315
1 1000 102100 540010  $260 ea. Office XP 260
1 1000 102100 540010 $1,700 ea. MicroSoft Developer Universal 1,700
1 1000 102100 540010 _ $251 ea. XMLspy 251
1 1000 102100 540010 S$115ea. Adobe Developer Std. 115
1 1000 102100 540010 _$158 ea. Adobe Developer Professional 158
NA 1000 102100 540010 NA  Misc. Software 400
2 1000 102100 $1,265 ea. F3 PC's & Monitors w/ CD Bror.--Rpl. 2,530
1 1000 102100 $887 ea. F2 PC & Monitor--add 887
** Total Capital (Transfer Total to Section I and IA}) 7,006




FUND 1000 Page 7
INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

The Information Services (IS) Department is an internal services department. It supports the operations of other
county departments primarily through planning, designing, programming, installing, maintaining and operating
information technology systems and networks. In addition, through its operation of the county’s intemal (Intranet)
and external (Internet) web sites, IS has become a direct service provider to employees and citizens. The county’s
web site undoubtedly is the first representation of county government that some people come into contact with.

The department is organized along the lines of its three primary functions:
*  Program I - Operations/User Services (including web services)
¢ ProgramII - Technical Services
*  Program III - Applications Services

Program I: Administration

Objectives:

To receive, record and track all work order requests. To operate the computer room, inciuding the supervision of ali
large print jobs. To run quality control checks, backups, and monitor system operations. To requisition and
maintain adequate supplies for computer room operations and department office supplies. To review and file all
purchase requisitions and manage open Purchase Orders. To perform web site development and support activities.
To assist with Internet segment and network security plans and procedures.

Program II:

Objectives:

To provide technical support for the county’s networks, workstations, PC’s, peripherals and various network links.
To install, troubleshoot and repair computers, servers, peripherals and network devices. To plan, design, specify,
requisition and install hardware and software. To assist in evaluating proposed IT budget requests and purchase
requisitions to determine consistency with county plans and standards. To operate the county’s email system and
Internet segment, including the administration of security systems and policies.

Program III:

Objectives:

To work with departments in developing, procuring, modifying and maintaining software used in support of the
departments’ operations. To support the core business functions of the county (finance, human resources, tax billing
and collection, computer assisted mass property appraisal system, and geographic information system) that go across
departmental lines through systems design, implementation administration, including user group support. To Tnanage
the county’s relational database management systems (Oracle, Progress, and SQL Server) that provide flexibility for
effective use of data across departmental and functional lines, but require attention to database management as
databases grow and applications increase in number and complexity. To develop and administer the county’s
enterprise document imaging system.
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FUND 1000

INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST

Page

8

Service Level Indicators:

Work done for customer departments is documented through work orders. The following tabie indicates 2 growing

workload for the department, as dependence on technology within county departments increases.

WORK ORDERS COMPLETED
Work Group 07/00 — 06/01 | 47/01-06/02 07/02-06/03 07/03-06/04 est.
Technical Services 1141 1043 1164 1100
Applications Services 118 308 455 400

The Technical Services work group maintains a complex network (including a microwave link to Ball Park Road)
that supports 32 servers, two firewalls and a growing number of IT devices. The following table indicates that the

number of devices supported has increased by 20% between FY 02 and FY 04.

PC AND RELATED EQUIPMENT
FY 01 through FY 04
Unit New 01-02 | Total 01-02 | New 02-03 Total 02-03 New 03-04 Total 03-04*
PC’s 60 308 65 335 53 346
Hub/Switch 16 31 6 37 31 68
Printers 17 131 13 144 16 150
Total 93 470 84 516 100 564

*As of Jan. 31, 2004

The Applications Development and Support staff supports 37 major software systems. Of these, 20 are in-house
developed applications and 17 are third party applications that staff supports in a variety of ways (as outlined in the
introduction to Section IV, Summary of Programs, above). Implementation of two pilot projects (Clerk of Court,
Family Court Division, and Sheriff’s Department, Records Division) of a countywide document imaging system is
the major new initiative of the applications development and support staff in the current fiscal year,

The Operations work group provides support functions for the department and computer room resource users as
well as developing, maintaining, and managing the county’s web site. This has included the addition of Register of
Deeds imaged documents that are linked to other online property records. Expanded web sections have been added
for the Magistrate System and EMS. The following table illustrates web site usage for three successive Januarys.

COMPARATIVE WEBSITE ACTIVITY—SINGLE MONTH COMPARISON:
JANUARY 2002, 2003, AND 2004

Statistic Description January 2002 | January 2003 | January 2004
Hits Entire Site 198,098 830,641 1,423,197
Average Per Day 6,390 26,794 45,909
Page Views Page Views (Impressions) 66,610 131,715 312,982
Average Per Day 2,151 4,290 10,158
Visitor Sessions Visitor Sessions 30,307 71,363 86,099
Average Per Day 977 2,302 2,777
Average Visitor Session Length 08:11 09:15 10:46
Visitors Unique Visitors 7,148 13,164 23,971
Transactions Tax Bills Paid Online 302 632 932
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SECTION V.~ SUMMARY OF REVENUES

As an internal service department, IS does not generate revenues from external sources, although user departments
may generate revenue from the sale of data compiled through systems it supports and/or operates.

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:
Program/Title | Nnbr. | GFFTE | Other FTE ! Tot FTE |  Grade
Program ]—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Night Computer Operators 2PT 0.6* 0.6* B-PT
Program1 Total 5 3.6 3.6
Program II- Technical Services
Systems Analyst Il 1 1 1 26
Programmer /Analyst 3 3 3 16
PC/LAN Technician I 2PTT** 1 1 O-PTT**
Program II Total | 6 5 5
Program I1I- Applications Services
Systems Analyst [T 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst i 1 1 16
Program III Total 6 6 6
GRAND TOTAL 17 14.6 14.6

*24 hours per week (average) rotated between two part-time employees for a total of 48 hours every two weeks.
** Part-time temporary basis by Midlands Tech students through the Midlands Tech Co-operative Education
program.

(See “New Programs” for Requested Changes)
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MNFORMATION
SERVICES DEPT.

February 2004
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520221 — WEB SITE SERVICES $_1.500
Program [ — Operations/User Services $ 1,500

Web Link to County Code (Municipal Code Corp.) 300

Assessment Page Hosting and Maintenance {(OIR) 1,200
Program II -- Technical Services $ 0
Program IIT — Applications Services $ 0
520700 - TECHNICAL SERVICES $46.000
Program I — Operations/User Services $ 0
Program II — Technical Services § 2,000

Third party assistance for troubleshooting, repaits. 2,000
Program III -~ Applications Services $ 44,000

Oracle remote database administration and services. 31,920

GIS development and database management assistance. 6,000

UNIX System support, 8 hrs. X $135/hr. 1,080

Document Imaging support, 40 hrs, X $125/hr. 5,000
520702 - TECHNICAL CURRENCY AND SUPPORT 346,984
Program I -~ Operations/User Services $ 15,208

Watchguard Firewall WebBlocker 895

Email System Antivirus 919

Email System Software  (Mdaernon) 520

LANSA ROD Web Integration Software 1,260

EGS ROD Web Presentation System 1,200

Online Maps/GIS Systems (ESRI) 5,755

MicroFocus Server Express 2,289

MrSID Workstation Geld (BCS) 870

Citizen Reporting System (BCS) 1,500
Program II -- Technical Services $ 3,158

Norton Enterprise Antivirus 2,658

Asset/Helpdesk Tracking Software Support 500
Program III — Applications Services ¥ 28618

Progress 4GL, workgroup & personal databases 24,000

Unixware (Spectrum Systems) Server Operating Systems 2,968

Newhart Systems 50

Progress FATHOM database mgt. system 1,600
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520703 — COMPUTER HARDWARE MAINTENANCE $36.866

This line item funds third-party routine maintenance services as well as guaranteed-response repair services on major
hardware systems. The request for this FY is about 50% higher than the current year budget because of the addition
of switches to support network connectivity in the new Judicial Center and because the Sun Server has come out
from under its three year warranty, increasing the cost for full onsite maintenance support.

Program I — Operations/User Services $ 11,359
Computer Room Printers 880
Internet Router Maintenance & Management 882
Sun Server (Banner AppServer, incl. Tech Currency) 7,757
Firewall Appliances/VPN’s 1,840
Program II — Technica} Services $ 25,507
Network switch maintenance 25,507
Program III — Applications Services -0-
52100 — OFFICE SUPPLIES $ 9.698

The majority of this account is used for paper and toner to support large print jobs by IS for other departments done
ON computer room central printers.

Program [ — Operations/User Services § 5,298

HP 8100 Print Cartridges: 50 @ $155 ea. 7,750

HP LaserJet Print Cartridges: 2 @ $ 80 ea. 160

8 2 x 11, 3 hole punch paper: 300 (rms) @ § 3.00 ea. 900

8 Y2 x 11, standard paper: 150 (rms) @ $ 2.25 ea. 338

General office supplies 150
Program II — Technical Services general office supplies $ 200
Program I1I - Applications Services general office supplies § 200
521100 — DUPLICATING $ 600
Program I — Operations/User Services $ 200
Program II - Technical Services § 200
Program III — Applications Services $ 200
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521200 - OPERATING SUPPLIES $ 4.965
Program I — Operations/User Services $ 2,030
Backup data cartridges 30 @ $63 ea. 1,890
Misc. 140
Program It — Technical Services 5 2,795
Network backup data cartridges 30 @ $100 ea. 1,695
Network supplies (cables, connectors, etc.) 1,600
Misc. , 100
Program HI - Applications Services 3 140
Misc. 140
522100 - HEAVY EQUIPMENT REPAIR AND MAINTENANCE $ 8.000

Outside repairs on major equipment items may be needed if an item is out of warranty, if IS cannot complete the
repair and the item is not covered by a third party maintenance contract.

Program I - Operations/User Services, application server repair % 4,000
Program II — Technical Services, network device, microwave Tepair 5 4,000
Program 111 — Applications Services £F 0

522100 — SMALL EQUIPMENT REPAIR AND MAINTENANCE

$ 3.500

To buy parts for repairs on PC’s and peripherals. Also, small IT equipment occasionally must be sent out for Tepairs.

Program I — Operations/User Services 500

Program 11 - Technical Services, PC / Peripheral Parts & Repairs 2,560

Program III — Applications Services 500

524000 — BUILDING INSURANCE $ 130
Program I — Operations/User Services 40

Program Il — Technical Services 45

Program III — Applications Services 45
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524201 — GENERAL TORT LIABILITY 3 839
Program I — Operations/User Services (4 X 22 + 487) § 575

Program II - Technical Services (6 x $22) %132

Program III — Applications Services (6 x $22) $ 132

524900 — COMPUTER INSURANCE 8 2,600
Program I — Operations/User Services £ 2,600

Program II — Technical Services $ 0

Program III — Applications Services 3 0

525000 —- TELEPHONE $ 7.810

IS has 3 phones for Operations (Director and computer room with voice mail), 12 for data/modems (Operations), 3
for Technical Services, and 6 for Applications Services.

Program I - Operations/User Services $ 6,100
Program II — Technical Services $ 570
Program III — Applications Services $ 1,140
525003 — T-1 LINE CHARGES §_ 8320

This is for the data line that supports the county’s email, Internet and web site conmection.

Program I - Operations/User Services $ 8320

Program II — Technical Services 0

Program III -- Applications Services $ 0

525004 — WIDE AREA NETWORK (WAN) SERViCE CHARGES $ 8.518

State Contract charges for fiber line bandwidth link and termination between the Administration Building and the
Auxiliary Administration Building and a CATV data connection to the Ball Park Road Complex.

Program I — Operations/User Services $ 0
Program II — Technical Services $ 8,518
Aux. Adm. Bldg, 12 mo. @ $615/mo. + tax $ 7.750
Ball Park Road, 12 mo. @ $64 / mo. Incl. tax 768

Program III — Applications Services 5§ 0
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525010 — LONG DISTANCE CHARGES 3 480

IS uses long distance to contact vendors and contractors, other data processing professionals, and government
agencies. Charges so far this year have been running at about the budgeted rate that is being requested for FY 04-05.

Program I -- Operations/User Services $ 160
Program II — Technical Services § 160
Program Il - Applications Services $ 160
525020 — PAGERS AND CELL PHONES $ 2.235
Program I — Operations/User Services $ 745
Pagers, 1 @ $105/yt. Ea. 105
Cell Phones, 2 @ 320/yr. Ea, 640
Program II — Technical Services $ 1,385
Pagers, I @ $105/yr. Ea. ' 105
Cell Phones, 4 @ $320/yr. Ea. 1,280
Program III - Applications Services, 1 pager @ $105/yr. ¥ 105
525040 — INTERNET SERVICE CHARGES $ 3.840

The county contracts with SC CIO for Intemet Service Provider (ISP) services.

Program I — Operations/User Services, 12 mo. @ $320/mo. § 3,840

Program II — Technical Services $ 0

Program III — Applications Services $ 0

525100 - POSTAGE § 9
Program I — Operations/User Services P 30

Program II — Technical Services 3 30

Program III - Applications Services 30
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525110 — OTHER PARCEL DELIVERY SERVICES $ 50

It sometime is necessary to ship an item that is out of warranty to a manufacturer or authorized repair facility. This
most often is accomplished through a parcel delivery service other than the Post Office.

Program I — Operations/User Services § 0

Program II — Technical Services $ 5o

Program III - Applications Services $ 0

525210 —- CONFERENCE AND MEETING EXPENSES $ 20.460

Technology is changing so fast that it is important for IS staff to participate in conferences and meetings that can
improve the department’s ability to provide cost-effective and strategic planning and implementation of information
systems. Training is needed to continue improving the effectiveness and efficiency of in-house programiming,
database administration, and systems support as well as to manage the Microsoft Windows 2000 network operating
system and new Judicial Center wireless network.

Program I — Operations/User Services $ 1,260
SC Assn of Finance and DP Professionals (SCAFDPP), Surmmer and 460
Winter Conferences (2 x $230 ea))
Gov’t Management Information Science Assn. (GMIS) Spring and 800
Fall Conferences (2 x 400 ea.)

Program II — Technical Services $ 8,700
Microsoft Network Admin, & Maintenance (2 @ $1,300 ea., Midlands 2,600
Tech)
Windows 2K/XP/2003 Desktop & Server Admin. 2,600
(2 @ $1,300 ea., Midlands Tech)
Computer and Network Security Training (SANS Institute, * 3,500
http://www.sans.org)
Program III — Applications Services $ 10,500
KOFAX Ascent Capture Imaging Software Training for support of 2,600
the county’s document imaging system, Atlanta
.Net Programming training (8 introduction and prerequisite classes; 5,600
four Net Visual Basic and Visual Studio classes), Midlands Tech
Progress Database Administration, for mastery of skills needed 2,300

to Bedford MA insure the efficient operation of enterprise
applications using Progress databases (Tax Billing and Collections,
Treasurer Accounting, Magistrates, Clerk of Court, Sheriff,
Document Imaging), Bedford MA

* The SANS (SysAdmin, Audit, Network, Security) Institute is a cooperative research and education organization. It
provides educational courses designed to help master the practical steps necessary for defending systems and
networks against the most dangerous threats - the ones being actively exploited. The courses were developed through
the consensus of hundreds of administrators, security managers, and information security professionals, and address
both security fundamentals and the in-depth technical aspects of the most crucial areas of information security.
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525230 - SUBSCRIPTIONS, DUES & BOOKS $1.070

Participation in local, state, and national IT professional groups is one of the most cost-effective ways of staying in
touch with developments in the field and learning what is working for others. To keep on top of a rapidly changing
field also requires the acquisition of a modest number of books, manuals and periodicals.

Program I — Operations/User Services § 375
SCAFDPP Professional Dues--Director 25
Government Management Information Science (GMIS) — Agency Dues 300
Software Dev. Assn. of the Midlands—Director 50

Program II — Technical Services 3 200

Technical Manuals 175
SCAFDPP Professional Dues 25

Program III — Applications Services $ 495
Progress Software Newsletter (Subscription) 70
Software Dev. Assn. of the Midlands—2 Analyst II's 100
Technical Manuals 200
Association for Information and Image Management (AIIM) 125

525240 —~ PERSONAL MILEAGE $ 200

Trips may be necessary when a county motor pool vehicle is unavailable, necessitating the use of a POV.

Program I — Operations/User Services $ 50
Program II — Technical Services 3 100
Program III - Applications Services $ 50
523250 ~ MOTOR POOL REIMBURSEMENT § 2,000

Charges back to IS for use of a county vehicle to get to offsite locations for equipment installations, repairs, meeting,
etc. Monthly charges currently are running approximately $160.

Program I — Operations/User Services 5 320

Program Il — Technical Services ¥ 720

Program III — Applications Services $ 960

525340 — UTILITIES — ADMINISTRATION BUILDING $ 9.000
Program I - Operations/User Services $ 9,000

Program II — Technical Services 3 ¢

Program III — Applications Services § 0
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT 8 5191

In addition to specific items listed, funds are needed in this account to purchase items that do not have the cost,
useful life, or function to track as a fixed asset. This includes iterns such as hand tools, repair kits, testing equipment,
etc., and minor office equipment.

Program I — Operations/User Services £3,500
Upgrade processor, memory, & storage on two Judicial Center 2,500
Servers (@ $1,250 ea.

Add second processor to two network processors @ $500 ea. 1,000
Program I — Technical Services § 1,301
15 Network Interface Cards (NIC’s) @ $45 ea. 675
2 USB Flash Memory @ $63 ea. 126
Misc. Tools 500
Program III — Applications Services & 390
PCUPS’s,3 @ $130 ea. 390

540010 - MINOR SOFTWARE $ 6,014

To acquire minor software for systems development, operations and monitoring.

Program I — Operations/User Services $ 2,100
‘Web Site Development Software $2,100
Program II — Technical Services 5 715
(1) Office XP Pro 315
Miscellaneous 400
Program III - Applications Services $ 3,199
(1) Office XP Pro ‘ 315
(1) Office XP 260
(1) Microsoft Developer Universal 1,700
(1) XMLspy S (for GIS system) 251
(1) Adobe Std 115
(1) Adocbe Professional 158
Miscellaneous 400
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OTHER CAPITAL

$ 38 .408

Program | — Operations/User Services § 17,226
Traffic Court Server Replacement (existing unit has had 5,000
motherboard failure twice in warrant period, now
coming out of warranty; need to replace this lemon)
Tax System Server Replacement (existing unit is five years old, 6,113
handles a high volume of transactions, and is becoming
more difficult to find parts for)
SDE (GIS) Server Replacement (existing unit is coming out of warranty 6,113
and cannot be expanded to accommodate an ever-growing

database)
Program IT — Technical Services $ 17,765
(1) 16 Port Keyboard, Video, Mouse Switch (KVM) to support 2,700

more rapid diagnostics from one system to another by
making it possible to access up to 16 servers from one
keyboard/monitor/mouse set-up; also saves computer

room space.
(1) F3 PC & Monitor w/ CD burner for Technical Team Leader 1,265
(I) Network Testing Device to troubleshoot and more rapidly find 5,800

Problems in network function (Fluke Network Testing Device)
Communications/Network/PC Upgrades § 8,000

(needed to address unanticipated replacements or upgrades
of systems essential to the county IT function that may arise
during the year)

Program Il — Applications Services § 3,417
(2) Function 3 PC’s & Monitors for System Analysts I’s, $1,265 ea. 2,530
(needed for normal replacement schedule of
PC’s for programming power users and the
migration of their old units to others in IS and
retirement of obsolete/aged units)
(1) Function 2 PC & Monitor for Judicial Center Office 887
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New Program

COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2004-2005
Fund #1000 Fund Title: General Fund
Organization # 102100 Organization Titlk [nformation Services
Program #]V Program Title:  Additional Personnel )
Less: Part-Time Total
Object Expenditure New Full-Time Positions if Full- 2004 - 2005
Code Classification Positions (2)  Time Approved Requested
Personnel
510100 Salaries# 2 64,536 0 64,536
510300 Part Time # -.06 0 -15,730 -15,730
511112 FICA Cost 4,937 -1,203 3,734
511113 State Retirement 4,421 -1,078 3,343
511114 Police Retirement 0 0 0
511120 Insurance Fund Contribution 2 12,000 0 12,000
511130 Workers Compensation 194 -47 147
511131 S5.C. Unemployment 0 0 0
* Total Personnel 86,088 -18,058 68,030
Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520300 Professional Services
520400 Advertising
521000 Office Supplies 50 0 50
5271100 Duplicating 300 0 300
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance 44 -44 0
524202 Surety Bonds
525000 Telephone 414 0 414
525020 Pagers and Cell Phones 640 0 640
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Unilities -
525400 Gas, Fuel, & Qil
525600 Uniforms & Clothing
526500 Licenses & Permits
* Total Operating 1,448 -44 1,404
** Total Personnel & Qperating 87,536 -18,102 69,434
** Total Capital (From Section IT) 2,864 0 2,864
*** Total Budget Apprepriation 90,400 -18,102 72,298
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New Program COUNTY OF LEXINGTON Page 2
Section II Capital Item Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General Fund
Organizatio 102100 Organization Title:  Information Services
Program# IV Program Title: Additional Personne]
BUDGET
2004 - 2005
Requested
Qty Item Description Amount
NA 1000 102100 540000 Office furntiture, tool kits & carrying 570
case, desk phones
2 1000 102100 540010 260ea. Office XP Software 520
2 1000 102100 877 ea. Function 2 PC's & Monitors 1,774
** Total Capital (Transfer Total to Section 1) 2,864
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SECTION III. - PROGRAM OVERVIEW
Summary of Programs:
Program IV — Additional Personnel (New Program)
Program IV: Additional Personnel

Objectives:

To provide adequate manpower to provide the needed technical support for the county’s networks, workstations,
PC’s, peripherals, various network links, email system and Internet segment, including the administration of security
systems and policies. Hardware deployment has grown approximately 75% in six years, while manpower in the
technical work group has increased by only 9% in the same period. Increasing technical staff by two—one
Programmer/Analyst and one PC/LAN Technician I-—would mean that full time equivalent personnel for the
Technical Services work group would be at a level of 1.52 of the base year (FY 98/99), still significantly below the
growth in devices serviced.

In addition to the objective of providing the personnel needed to handle the sheer increase in number of hardware
items, the following changes in the nature of the work means that additional Technical Services staff are justified
based on the changing nature of IT services for the county.

¢ Support for audio and video systems in the Judicial Center have been added to the group’s responsibilities.

*  Support for 2 wireless network at the Judicial Center (and related security concems) have been added to the
groups responsibilities.

¢  The Technical Services group also is providing fechnical support for the proximity card and video security
systems at the Judicial Center and Communications Center.

¢ The Technical Services group is providing technical support for the Communications Center.

¢ The number and complexity of systems remote from the downtown Lexington Campus have been
increasing:

o Magistrates offices have advanced from stand-alone systems in the individual offices to networked
systems within their offices and are moving toward being networked between their offices.

o The relocation of heavy GIS users to Public Works on Ball Park Road from Planning and
Development in the Administration Building means that a greater number of complex systems are
located at a greater distance from the staff.

o  Fire stations all now are linked to the fire reporting software server in the IS computer room where
its data is backed up nightly and it is supported and maintained by the Technical Services Group.

*  Newer systems acquired as older ones become obsolete (no longer supported by the manufacturer) feature
more manageability, user control and options. This has its benefits but the cost is that it takes time and
attention to manage, control and exercise the options available. Ths is particularly true for the network
operating software (Windows 2000 replaced Novell 3.12 last FY) and for the Internet and E-mail systems.

In recognition of the greater workload at the new Judicial Center, we have assigned one staff member to that facility
virtually full time. However, we will not be able to sustain that staff commitment in the new fiscal year if this
request for additional Technical Services staff is not approved. The creation the new positions would allow IS to
climinate a *Night Operator” position in the computer room, resulting in a net increase of 1.4 FTE’s, rather than a
net increase of 2 full FTE’s.
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Service Level Indicators;
The following data illustrates the increased workload of the Technical Services Group as they provide support for

the counties IT hardware and network infrastructure.

SECTION I1I. - SERVICE LEVELS

PC AND RELATED EQUIPMENT

FY 99 through FY 04
Unit Total 98-99 | Total 99-00 | Total 00-01 Total 01-02 Total 02-03 Total 03-04*
PC’s 209 253 281 308 335 346
Hub/Switch 27 32 37 31 37 68
Total 236 285 318 339 372 414
% of Base Yr | 1.00 (base) 1.21 1.35 1.44 1.58 1.75
# Tech Staff 4 6 FTE 4.6 FTE 4.6 FTE 4.87 FTE S5FTE 5FTE
% of Base Yr 1.00 1.00 1.00 1.06 1.09 1.09
*As of January 2004

Note: Excludes Solicitor, Sheriff, and Library. FY 99-00 and earlier did not include Clerk of Court or Family Court.
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SECTION V. A, - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Program/Title [ Nnbr. T GF FTE | Other FTE ] Tot FTE | Grade
Program I—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Night Computer Qperators 2PT 0.6* 0.6* 8-PT
Program I Total 5 3.6 3.6
Program II- Technical Services
Systems Analyst II 1 1 1 26
Programmer /Analyst 3 3 3 16
PC /LAN Technician I 2 PTT** 1 1 9
Program II Fotal - 6 5 5
Program III- Applications Services
Systems Analyst [1 2 2 2 26
Systems -Analyst 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6
GRAND TOTAL 17 14.6 14.6

*24 hours per week (average) rotated between two part-time employees for a total of 48 hours every two weeks.
** Part-time temporary basis by Midlands Tech students through the Tech Co-operative Education program.

Requested Staffing Level (Changes shown in bolded italics):

Program/Title | Nnbr. | GFFTE | Other FTE | TotFTE | Grade
Program I—QOvperations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Night Computer Operators 0 0 0 8-PT
Program I Fotal 3 3 3
Program II- Technical Services
Systems Analyst I1 1 1 1 26
Programimer /Analyst 4 4 4 16
PC/LAN Technician I IFT & 2PTT* 2 2 9
Program II Total 8 7 7
Program III- Applications Services

Systems Analyst II 2 2 2 26
Systemns Analyst 3 3 3 24
Programmer Analyst 1 2 2 16
Program III Total 6 6 6

GRAND TOTAL 17 i6 16

** Part-time temporary basis by Midlands Tech students through the Tech Co-operative Education program.

/Y2y
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Propesed Organizatien Chart (requested additions shown in bold italics and shaded, deletions shown in
broken line bex):

INFORMATION |

SERVICES DEPT.
Fabruary 2004

QoerationsilUser _ Technical
Services Services Sarvices
Sysiems Systems
Analyst | Analyst I Analyst i
Svetems
Analyst Analyst Analyst
—r__
Programmer Specialist/ Programmer P r Frpgrammer
Analyst Web Analyst Anatyst Analyst
Developer
Records
Qosgzions Managerment
Coordinator Supervisor
PT Night
. . Operators
+ 06FFE
Microfilm _Microflm
Operator Operalor
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES S 50

To cover routine office supplies (paper, pencils, file folders, etc.) for two additional Tech Services staff.

521100 - DUPLICATING $ 300

This account is used for copier machine duplicating of technical information, policies and procedures, and
administrative forms and information used in the daily accomplishment of the department’s operations. Estimated
usage per employee, 25 per month X 2 employees = 50 per mo. X 12 mo = 600 X .05 = $300.

524201 — GENERAL TORT LIABILITY $ 0

Note: Because tort coverage is budgeted for two Part-Time Night Operator positions that would be eliminated if this
new program were approved, no additional Tort Liability premiums would be needed to add the two requested Tech
staff positions.

525000 - TELEPHONE $ 414

Two additional phone lines will be needed for the two additional Tech staff members at $50 ea. for installation and
$13.45/month each, for $212 ea. X 2 = $414,

525020 — PAGERS AND CELL PHONES _ % o640

Two additional cell phones @ $320 per year ea. = $640.

/-2 6
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

340000 - SMALL TOOLS & MINOR EQUIPMENT 3§ 570

The following items are needed to support two additional Tech staff
* Office furniture (“surplus™ desk, chair, bookcase, file cabinet) $ 200 ea. X 2 = $400
»  Tool kit and carrying case @ $65 ea. X 2 = §130
»  Phone desk sets, @ $20 ea. X 2 = $40

540010 — MINOR SOFTWARE $ 320

Office XP software is needed for the PC’s of two additional employees, $ 260 ea. X 2 = $520.

{2) PERSONAL COMPUTER/MONITOR $1.774

One Functien 2 PC for each of the two new staff members is needed, @3%877ea. X2=8§1,774.
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New Program

Section I New Program Request
Fiscal Year - 2004-2005
Fund #1000 Fund Title: General Fund
Organization #102100 Organization Title Information Services
Program #V Program Title:  WAN Upgrade: Ball Park Road Campus

COUNTY OF LEXINGTON

Object Expenditure
Code Classification

paqe_ l'

Total
2004 - 2003
Requested

510100
510300
511112
511113
511114
511120
511130
511131

Personnel

Salaries #

Part Time #

FICA Cost

State Retirement

Police Retirement

Insurance Fund Contribution #
Workers Compensation

S.C. Unemployment

* Total Personnel

520100

Operating Expenses

Contracted maintenance

520200

Contracted Services

520300
520400
521000
521100
521200

Professional Services
Advertising

Office Supplies
Dupljcating
Operating Supplies

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

524000
524100
524101
524201
524202
523000
523004

Building Insurance

Vehicle Insurance #
Comprehensive Insurance #
General Tort Liabiiity Insurance
Surety Bonds

Telephone

WAN Services

525100
525210
525220
525230
525
525400
525600
526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & Oit

Unifoerms & Clothing

Licenses & Permits

* Total Operating

** Total Personnel & Operating
** Total Capital (From Section iI)

*** Total Budget Appropriation

/Y28
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24,000

24,000

24,000

24,000
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FY 2004-05 BUDGET REQUEST—PROGRAM V (NEW)

2

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:
Program V — WAN Upgrade: Ball Park Road
Program V: WAN Upgrade: Ball Park Road
Objectives:

To improve the reliability of Wide Area Network Services to the Ball Park Road Campus (Public Works, Fire
Training Center, Temporary EQOC, Central Stores, Building Services, Fleet Services and, soon, EMS). Currently,
the Ball Park Road Campus is served by a microwave system that is susceptible to weather conditions (fog, rain,
wind, lighming strikes) and degradation due to aging.

These problems have caused the Ball Park Road complex to be out of service for days at a time every year. A
backup phone company ISDN line has been established as a temporary backup resource, but it provides much less
bandwidth than is necessary for normal communications {128K)

‘The microwave system is supposed to deliver 10mb of connectivity, at “optimum” performance (80 X 128K). This
1s the same bandwidth that we have been providing to the Auxiliary Administration building over leased fiber.

This new program is to lease fiber from Alltel to provide a physical fiber optic connection from the Ball Park Road
Campus to the Administration Building. All maintenance would be conducted by Alltel as a part of the contract,
including service to the routers that Alltel would place at each end of the connection.

In summary, with the growth in the number and functions at the Ball Park Road Campus, the county is relying on a
risky WAN connection to those facilities for access to the Internet, Email, GIS, Banner and other essential line of
business applications provided through the WAN. This proposed project would provide a much more reliable and
secure link of those facilities to the rest of the county network.

/-2
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INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST--PROGRAM V (NEW)

SECTIONIIL - SERVICE LEVELS

Service Level Indicators:
The service level impact on Ball Park Road Campus departments is the critical factor in evaluating the impact of a
more reliable WAN for these system users. The following table provides some examples:

IT User Most Used Systems Service Level Impact of WAN Malfunction

Temporary EQC Internet, Email Inability to access online information (weather, news, etc.)
and resource materials; and inability to communicate via
Email with state and federal officials and other county
officials

Public Works Internet, Email, Banner, GIS | Internet and Email, same as above; inability to access the
status of budget accounts online through Banner; inability
to download updates to GIS from Planning & GIS or to
upload updates made at Public Works.

Fire Training Facility Internet, Email Same as Temporary EOC.

Central Stores Internet, Email, Banner Internet and Email, same as above plus research and
communication in support of product acquisition. Access
to Banner supports the online inventory function of goods
at the warehouse that is administered by Central Stores.

Fleet Services Intemet, Email, Banner Same as for Public Works.
Building Services Internet, Email, Banner Same as for Public Works.
EMS Internet, Email, Banner When EMS relocates to its new facilities at Ballpark Road,

they will use the Internet, Email and Banner like Public
Works. In addition, EMS uses the Intranet to communicate
with employees about training and shift assignments.

/430




FUND 1000 Page 6
INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST—PROGRAM V (NEW)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

525004 — WIDE AREA NETWORK (WAN) SERVICE CHARGES 324,000

A 10mb fiber connection would be established between the Ball Park Road Campus and the Administration Building
through the lease of available fiber from Alltel. Alltel would install routers at both ends of the fiber and make the
connections.

Construction and Installation fees to Alltel $ 5,000
10 months lease of 10mb connectivity from Alltel @ $1,900 per mo. $19,000

-3/




New Program COUNTY OF LEXINGTON
Section I New Program Request

Fiscal Year - 2004-2005

Fund #1000 Fund Title: General Fund

Organization #102100 Organization Title: Information Services
Program #V] Program Title:  Replace CAMA--Phase I

Object Expenditure
Code Classification

,Dafe !

Total
2004 - 2005
Requested

510100
510300
511112
S11113
511114
511120
511130
511131

Personnel

Salaries #

Part Time #0.5 (Temp,)

FICA Cost

State Retirement

Police Retirement

Insurance Fund Contribution #
Workers Compensation

§.C. Unemployment

* Total Personnel

520100

Operating Expenses

Contracted maintenance

520200

Contracted Services

520300
520400
521000
521100
521200

Professional Services
Advertising

Office Supplies
Duplicating
Operating Supplies

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

524000
524100
524101
524201
524202
525000

Building Insurance

Vehicle Insurance #
Comprehensive Insurance #
General Tort Liability Insurance
Surety Bonds

Telephone

525100
525210
525220
525230
525
525400
525600
526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & Qil

Uniforms & Clothing

Licenses & Permits

* Total Operating

17,160

1,313

1,176

52

19,701

100

50

17,490

17,640

** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

/7-32

37,341

1,780

39,121




New Peoaenm
. Page 2
Section I1 COUNTY OF LEXINGTON
Capital [tem Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General Fund
Organizat 102100 Organization Title: Information Services
Program ; V1 Program Title: Replace CAMA--Phase |
BUDGET
2004-2005
Requested
Qty Item Description Amount
NA 1000 1062100 540000 NA  Small Tools & Minor Equipment--Surplus 200
furniture.
1 1000 102100 540010 315 Minor Software--Office XP Pro 315
I 1606 162160 1,265  Function 3 PC & Monitor w/ CD burner 1,265
** Total Capital (Transfer Total to Section ! and 1A) 1,780

/.33
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INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST—PROGRAM VI (NEW)

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:
Program VI Replace CAMA (Computer Assisted Mass Appraisal System)

Program VI: Replace CAMA

Objectives:

To replace the current problematic Computer Assisted Mass Appraisal System with an in-house developed system to
serve the county’s needs for property identification and tax assessment purposes. CAMA provides the foundation for
the calculation of property tax bills and for tracking the creation and transfer of ownership of parcels of land and
improvements. '

In 1996 the County purchased the current Computer Assisted Mass Appraisal (CAMA) system from CLT. As
delivered, the CAMA system lacked three important features that where required by the SC Law: Multiple
Assessment Ratios; Mobile Homes; and Sales. Working with the Assessor’s Office and others, IS staff took over the
programming of these missing features and the system was implemented for the 1998 tax year. Since then, IS staff
upgraded the system for Y2K compliance, has made other user-requested program changes, and has written new
programs to extract information for the online presentation of assessment information. Consequently, the IS staff is
very familiar with CAMA processes and the expectations of county departments that use CAMA.

The Current CAMA system consists of 141 Screens, 34 SQL modules and 79 Cobol programs. It runs on a Dell 2650
using Oracle Relational Database Management System (RDBMS) Version 8.1.5 and Oracie Forms Version 4.5.
Unfortunately, both of the latter are no longer “supported” by Oracle. That means that if these elements of the
system appear to malfunction, Oracle does not assist in diagnosing or fixing the problem.

In addition there are other problems with the current system that were built in to the original CLT system. For
example:

1)  Duplicate records are generated within database.

2)  Multi level-building calculations (area and value) are based off the main level square foot instead of
the actual, requiring unnecessary manual adjustments.

3)  Data entry and data storage redundancy create workflow redundancy.

4)  Database fields were forced to work with South Carolina property appraisal rules (originaily designed
by CLT for the Ohio property tax system).

5)  Limited workflow management.

6) Limited automatic data validations.

7)  Fragmented data/table storage.

8)  Wasted unused data/table storage.

9)  Not compatible with other Lexington County databases, requiring additional progranuming steps to
interface with Tax Billing and collection, GIS, Imaging, Delinquent Tax Sales, etc. ( i.e. no integration
with GIS, ROD, Tax Billing & Collections except through data dumps and conversions),

10) Limited accessibility to export data into Excel or Access.

11) Poor quality building sketches.

12) User interface limited to Unix TTY sessions (i.e. no Web interface. Requires dumping CAMA data to
a Progress Database to provide current CAMA Web pages, requiring manual intervention. )

13) Reassessment data is locked into a fixed tax year.

/4.3
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INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST-—PROGRAM VI (NEW)

Since fixing ingrained probiems such as these would require a virtua] re-write of the system, we propose that the
County leverage its expertise in Progress RDBMS and Progress development tools to plan, design and develop a
CAMA system for the Assessor’s Office. The Assessors Office is currently working on reassessment for the 2005 tax
year. They don’t have the time or manpower to implement a new CAMA system at this time. This leaves logical time
to implement a new CAMA system as the spring of 2006.

This creates 2 window of opportunity in the 2004-2005 and 2005-2006 budget years to have a new CAMA system in
place for the 2006 tax season. In the first phase (first Fiscal Year), IS can work with the system users to develop a
Requirements Definition. From the Requirements Definition, a Detailed Design Document, Work Assignments and
Schedules and an Implantation Plan can be developed. Staff can attend training classes to lock down the skills
needed to minimize false starts and errors. Also in Phase I, work can begin on developing the look, feel and layout
of the data input and output screen.




FUND 1600 Page 6
INFORMATION SERVICES {102100)
FY 2004-05 BUDGET REQUEST—PROGRAM VI (NEW)

SECTION IV. - SUMMARY OF REVENUES

The Information Services department is an internal service department that does not generate revenue from services
provided to the public or other third parties. However, this new program offers significant cost avoidance benefits
when compared to purchasing a third-party developed CAMA system. The following table illustrates the projected
cost avoidance of in-house development of a CAMA replacement system,

COST COMPARISON OF CAMA REPLACEMENT: THIRD PARTY SYSTEM vs. IN-HOUSE
DEVELOPED SYSTEM

FY | System l Element |Purchase| Yr.1 | Yr.2 ] Yr.3 | Yr. 4 I Yr. 5§ | Total

Third-Party System Acquisition, Technical Currency, and Support
05/06 | 3™ Party | CAMA Pkg. | $200,000* | $30,600 $30,600 ; $30,600 | $30,600 | $30,600 | $353,000
In-house System Acquisition, Technical Currency, and Support

04/05 | In-house | Temp. Prsnl. [ § 19,701 $ 15,701
Operating 17,640 17,640

Capital 1,780 1,780

05/06 | In-house | Temp. Prsnl. | § 19,701 19,701
Operating 15,000 4,350 4,350 4,350 4,350 4,350 36,750

Capital 47,000 47,000

1 $142,572

Cost savings, In-house Development $210,428

*Based on recent acquisitions by other counties, software and data conversion expense has ranged between $160,000
to $220,000. For this analysis, the projected cost for Lexington County of a third-party solution is $180,000
(acquisition and conversion of existing data) plus $20,000 for hardware, operating system, database management
system and related expense. “Technical Currency and Support” for the application and database management
systems typically run at 17 percent, as an industry standard.

Neither of these analyses includes the value of time spent by existing personnel in tax system departments {Assessor,
Auditor, and to a lesser extent, Treasurer) and IS, The assumption that a “third-party” solution virtually eliminates
the necessity for existing user or IS to make major time commitments to that solution is incorrect. Major time
commitments are required to implement a “third party” solution. This is because such an implementation still
involves the preparation a requirements definition (RFP scope of work), the procurement process (RFP preparation
and review), installation, data conversion, and training all of which involve major commitments of in-house time.
Then, after the system is up and running, continued staff support s needed to deal with ongoing technical issues and
changes as well as to develop an implement “ad hoc reports™ (i.e. reports that the third-party contractor does not
have as a standard available report but that is desired by the user and must be developed in-house). The alternative
to using in-house “ad-hoc” reporting capabilities within the system is to have custom reports written by the third-
party contractor, usually at an industry standard per hour charge of $125 or so.

/4. 36




FUND 1000

INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST—PROGRAM VI (NEW)

Page

Service Level Endicators:

The following data iltustrates the increased workload of the Applications Services Group as they provide support for

SECTION HI. - SERVICE LEVELS

the county’s various enterprise and line of business applications.

WORK ORDERS COMPLETED

Work Group 07/00 - 06/01 | 07/01-06/02 | 07/02-06/03 | 07/03-06/04 est.
Applications Services 118 308 455 400
Index to Base Yr.:07/00-06/01 1.00 2.61 3.86 3.39

A major component of this work has been support for the CAMA system and its interface with the Tax Billing and
Collection System and online property record system,

We anticipate that a minimum of three staff members out of the six-member Applications Services Group will be
involved with various aspects of this two-year project. In addition, we are requesting approval of one half-time
Midlands Tech Co-op student on as a temporary* augmentation to staff to assist with routine programming required

for the project.

*"Temporary” means the twenty-four month duration of the project,

/9-37
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SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Program/Title | _Nnbr. | GFFTE | Other FTE | TotFIE | Grade
Program I—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 i6
Operations Coordinator 1 1 1 12
Night Computer Operators ZPT 0.6* 0.6* B-PT
Program I Total 5 3.6 3.6
Program II- Technical Services
Systems Analyst 11 1 1 1 26
Programmer /Analyst 3 3 3 16
PC / LAN Technician I 2 PTT** i 1 9-PTT**
Program II Totat 6 5 5
Program IIT- Applications Services
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 1 1 1 16 |
Program III Total 6 6 6
GRAND TOTAL 17 14.6 14.6

*24 hours per week (average) rotated between two part-time employees for a total of 48 hours every two weeks.
** Part-time temporary basis by Midlands Tech students through the Tech Co-operative Education program,

Requested Staffing Level (The temporary changes in support of Program V1 shown in bolded italics):

Program/Title | Nnbr., | GFFIE | OtherFTE | TotFTE | Grade
Program I—Operations/User Services
Director i i 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 i2
Night Computer Operators 2 0.6 FTE 0.6 §-PT
Program I Total 5 3.6 36
Program II- Technical Services
Systems Analyst II 1 1 1 26
Programmer /Analyst 3 3 3 16
PC/ LAN Technician 1 2PTT* IFTE 1ETE 9-PTT*
Program II Total 6 5 5
Program III- Applications Services

Systems Analyst 11 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 2 1+0.5 FTE LSFTE 16
Program III Total 6.5 6.5 6.5 +0.5 net*
GRAND TOTAL 17.5 16.5 16.5 +0.5 net

SY-3%
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* Part-time temporary basis by Midlands Tech students through the Tech Co-operative Education program.
SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 100

To cover extra office supplies (paper, pencils, file folders, etc.) associated with Phase I of this project.

521100 - DUPLICATING $ 50

This account is used for copier machine duplicating of materials, research and information related to replacing
CAMA. Estimated usage 1,000annually @ $.05 a copy.

525210 - CONFERENCE & MEETING EXPENSE $17.490

To develop and sharpen the skills needed to develop a major enterprise-level system within the two-year window of
opportunity, it will be important for staff to complete training relevant to the task. The following represents the
classes identified for staff persons to attend in support of Phase I of the project:

Course Title Location Registration Travel* Total
Progress GUI** Application Development | Bedford MA $1,800 §1,340 $3,140
Building SmartObject Apps. w/Progress Bedford MA 31,800 $1,340 $3,140
Adv. SmartObject Dev. w/Progress Bedford MA $1,800 51,340 $3,140
XML Essentials w/ Progress Bedford MA $900 $1,340 $2,240
4GL Progress Dev. w/XML Bedford MA 31,350 $1,340 $2.,690
Using ProDataSets w/Progress Bedford MA $1,800 51,340 $3,140
Total $17.490.00

*Includes transportation, housing, & per diem.

/539
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 200

Surplus office furniture (desk, chair, bookcase, file cabinet) would need to be purchased from Central Stores in
support of the 24-month temporary Programmer Analyst.

540010 - MINOR SOFTWARE $ 315

Minor desktop office software needed for word processing, spreadsheets, email, etc.

(1) Office XP Pro 3315

(1) PERSONAL COMPUTER/MONITOR $1.265

The department needs to acquire one Function 3 (Programmer level) PC for the 24-month temporary Programmer
Analyst to use in support of this project.

/-0
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Section I New Program Request
Fiscal Year - 2004-2005

Fund #1000 Fund Title: General Fund
Organization #102100 Organization Title Information Services
Program #V|I Program Title:_Information Services Training Room

Total
Object Expenditure 2004 - 2005
Code Classification Requested

Personnel
510100 Salaries #

510300 Part Time#

511112 FICA Cost
511113 State Retirement

511114 Police Retirement
511120 Insurance Fund Contribution #___
511130 Workers Compensation

511131 S.C. Unemployment
* Total Personnel

c |o|loe|loiIc|o|oc|e

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplics
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance#
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating

= OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

** Total Personnel & Operating
*% Total Capital (From Section IJ) 7,632

*** Total Budget Appropriation 7,632

/-4/
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Section I1 COUNTY OF LEXINGTON
Capital [tem Summary
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: General
Organization # 102100 Organization Title: Information Services
Program: VIl Program Title: Information Services Training Room
BUDGET
2004-2005
Requested
Oty [tem Description Amount
NA 1000 102100 540000 NA  Small Tools and Minor Equipment--Tables, 862
Chairs and White Board
10 1000 102100 540010 $128  PC Operating System Software, 1,280
{Windows XP/2000)
10 1000 102100 540010 $315 Microsoft Office XP Pro 3,150
10 1000 102100 $184 Used PC's 1,840
10 1000 102100 $50 Used 17" Color Monitors 500
#* Total Capital (Transfer Total to Section I and IA) 7,632

/42
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INFORMATION SERVICES (102100)
FY 2004-05 BUDGET REQUEST—PROGRAM VII (NEW)

SECTION IIL - PROGRAM OVERVIEW

Summary of Programs:

Program VII — Information Services Training Room
Program VII: Informaticn Services Training Room
Objectives:
This new program will equip a training room in the Information Services department. The purpose of the
Training Room will be to provide a dedicated training facility where IS personnel can offer regular training
- on Windows, Networking, desktop productivity applications and Lexington County specific applications.
Desktop productivity applications:
Microsoft Word
Microsoft Excel
Microsoft Access

Microsoft Qutlook
Adobe Acrobat

VVVVY

Lexington County Applications:

Banner (Finance, Procurement, Central Stores, Personnei)
Lexington County Imaging System

Gis

Tax Billing & Collection

CAMA

General Sessions

Common Pleas (EVANS}

Family Court

Magistrate Courts

ADT Pro-Watch Security System

VVVVVVYVYVYY

IS personnel will provide training in these areas, while third party vendors may provide more specific
training for proprietary systems.

The Training Room can also serve as an application test environment for changes to county systems; a

product demonstration area; and an alternate meeting room where changes can be reviewed by county
departments prior to implementation.

s
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SECTIONIIL - SERVICE LEVELS
Service Level Indicators:

Currently, the Information Services Department’s user training activities are largely one-on-one, informal and at the
user’s desk. Equipping a room that in the new IS department work area with state surplus PC’s to do group training
will help IS provide user training more effectively.

Users have expressed a desire for more training opportunities to get the most out of the systems that are currently
available to them. A training room in the IS Department offices would provide a good resource for responding to
those requests. Since this room would be dedicated to this purpose, the PC’s would not have to be taken down and
stored when another meeting of 2 different type were to be scheduled, such as is the case for other general-purpose
training rooms.

/-4
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SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:

Program/Title | Nnbr. | GFFTE | Other FTE | Tot FIE | Grade
Program I-—Qperations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Night Computer Operators 2PT 0.6* 0.6* 8-PT
Program I Total 5 3.6 3.6
Program II- Technical Services
Systems Analyst I1 1 1 1 26
Programmer /Analyst 3 3 3 16
PC/LAN Technician I 2 PTT** 1 1 9-PTT**
Program II Total 6 5 5
Program ITI- Applications Services
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6
GRAND TOTAL 17 14.6 14.6

*24 hours per week (average) rotated between two part-time employees for a total of 48 hours every two weeks.
** Part-time temporary basis by Midlands Tech students through the Tech Co-operative Education program.

No staffing level changes would be needed to implement the IS Training Room Program.

T <
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SECTION V. C.- CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 — SMALL TOOLS AND MINOR EQUIPMENT § 862

In addition to PC’s, some “surplus” furniture will be needed from Central Stores to equip the IS Training Room.

(6) 8’ X 4’ Tables @ $42 ea. $252
(10} Chairs (@ $35 ea. $350
(1) Whiteboard (large) 3260
540010 - MINOR SOFTWARE $ 4,430

Operating systems and standard office desktop sofiware will be needed to load onto state surplus PC’s purchased for
the IS training room.

(10} Operating System Seftware (Windows XP/2000) @ $128 ea. $ 1,280
(10) Microsoft Office XP Pro @ $315 ea. $ 3,150
OTHER CAPITAL $ 2,340

State surplus PC’s and monitors are requested for the IS Training Room (Pentium III, 500 MHz, min.).

(10) Used PC’s @ $184 ea. $ 1,840
(10) Used 17” Color Monitors 3 3500

/4l




SECTION | COUNTY OF LEXINGTON 4 eXINGTON COUNTY
.05 FEB 2 4 RECD
Fund: 1000 .

Division: General Administration N 7 FlNANCE DEPT_

Organization: 102110 - Microfilming

- BUDGET
Objéct Expendiure  * ~ " 7 7 " 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
{Dec) (Dec)

Personnel 7
510100 Salaries & Wages -3 85,466 30,645 85,404 D).ﬁ Zz
511112 FICA Cost 6,494 2,309 6, 533
511113 State Retirement 5,789 710 5,850 :2 ZZ‘;/
511120 Insurance Fund Contribution - 3 17,325 8,640 17,280 [ Ee0
511130 Workers Compensation 231 83 231 = 3 5
511213 State Retirement - Retiree 66 1,389

* Total Personnel 115,371 43,776 115,298 Zé’ﬁ %

Operating Expenses
520102 Contracted Maintenance (Microfilm) 1,665 4,149 4,149 £ .7~
520200 Contracted Services 30 120 240 g
520230 Pest Control 0 0 ;
521000 Office Supplies 83 41 150 j 7=
521100 Duplicating 149 80 150 _Leo0
521200 Operating Supplies 1,673 1,091 2,000 z XS
522200 Small Equipment Repairs & Maintenance 446 312 600 L0
524000 Building Insurance 107 107 267 w2
524201 General Tort Liability Insurance 377 189 472 3 ZZ
524202 Surety Bonds 19 0
525000 Telephone 183 102 200 2 _,‘{
525010 Long Distance Charges 3 1
525100 Postage 107 72 105 /452
525230 Subscriptions, Dues, & Books 150 0 150 L5
525240 Personal Mileage Reimbursement 0 0 25 257
525250 Motor Pool Reimbursement 18 0 25 =Z5
525385 Utilities - Kroger Bldg. 5,555 2,744 5,900 E:E

* Total Operating 10,565 9,008 14458 /4 .4 %

** Total Personnel & Operating 125,936 52,784 129,756 ﬁﬁo D 4[&

Capital
540010 Minor Software 0 0 100 S L0

All Other Equipment 3L179 0 0

** Total Capital 31,179 0 100 Jodo

*#+* Total Budget Appropriation 157,115 52,784 129,856 ZZA /Y0

/5-/




COUNTY OF LEXINGTON

Section TA Existing Departmental Program Request
Fiscal Year - 2004 - 2005

Fund# _ /&TC Fund Title: %_ W_J :
Organization # /&2 7//¢ Organization Title: 'ﬁé L fr i,r;ﬁbé -

Total
Object Expenditure Program Program Program Program 2004-2005
Code Classification #_ 3 #_ # Requested
Prograrn Title:
Personnel ) X
510100 Salaries # 5 Cf 257 F 257

510300 Part Time #___

511112 FICA Cost 4 S<L9 & S¥7
_Z, 7T

511113 State Retirement 5 Vit iy i
511114 Police Retirement
511120 Insurance Fund Contribution # 3 /Y ot S F szv
511130 Workers Compensation 2R i Za'!
511131 8.C. Unemployment

* Total Personnel //;9{ Tl S //45 75

Operating Expenses

520100 Contracted maintenance
S ADIO3 M Ph et A ET/ 4 236

520200 Contracted Services # F o0 Fo O

320300 Professionat Services
320400 Advertising

521000 Office Supplies SRS e
521100 Duplicating o ) &pd O
$21200 Operating Supplies AT TS AAXST

522100 Equipment Repairs & Maintenance

522200 Smali Equipment Repairs & Maint. Lo 00 200
322300 Vchicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance LT AR
524100 Vehicle Insurance # ___

524101 Comprehensive Insurance #___

524201 General Tort Liability Insurance ey BT
524202 Surety Bonds o P
525000 Tetephone Vo, AL X A
/: 28 2 &
325100 Postage S /Y

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books /50 S
s253g5Unitivies - /a4y L}% . S 4P I HAFS
525400 Gas, Fuel, & Oil .

325600 Uniforms & Clothing

326500 Licenses & Permits

* Total Operating (5’—9‘_2 Zg 15 . &Q 2
** Total Personnel & Operating (54: 2 ﬁ giQ oY

** TFotal Capital (From Section T) /00 (00
*** Total Budget Appropriation (éq [Q { /30, /C//
. 2 . 7 . ST
535450 frzesret ldugebiond AT __éj;

535250 Hiddie fhet. Lol R

s 2
000 A 5477‘74,{,% e s




Section 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund# /o272 Fund Title: /%,  dietorent
Organization #4227/ /0 Organization Title: £r pzaiz "/Zf%’j .
Program # / Program Title:
BUDGET
2004-2005
Requested
Qty Item Description Amount
& 7 ; . ' .
/ JELLL foppidat VS0 fhen Kee _ F00
** Total Capital (Transfer Total to Section I and IA) ' /i)
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FUND 1000

RECORDS MANAGEMENT (1021190)

FY 2004/2005 BUDGET REQUEST PAGE 1

SECTION III. - PROGRAM OVERVIEW

SUMMARY OF PROGRAMS:

PROGRAM 1: Microfilm/Records Management

OBJECTIVE: To provide to all Department Heads and Elected Officials the best possible
support in the areas of Records Management and Micrographics. To
perform and accomplish these objectives in an efficient and professional

manner.

SERVICE LEVEL INDICATORS

ACTUAL ESTIMATED
FY 2003/2004 FY 2004/2005
Files Received/Indexed 7382 8120
Documents Microfilmed 118,333 119,166
Jacket Headers Typed 3855 4241
Jackets Loaded 3855 4241
Approved Records 2
Retention Schedules
Filmed Rolls Processed:
Microfilm 44 48
*Clerk of Court 4
*Treasurer 13

PROJECTED
FY 2005/2006

8932
131,032
4655

46355

53

*Determined by the production of checks filmed within the Clerk of Court and Treasurer’s
offices. Records Management Division processes and performs quality checks only for these

rolls.

**Actual number down from estimated amounts for FY 2003/04 due to one
microfilm/operator being out on Family Medical Leave. Employee did not return to work.

New hire came in on Dec. 15, 2003.

/5o




FUND 1000

RECORDS MANAGEMENT (102110)

FY 2004/2005 BUDGET REQUEST

u

SECTION V.A. - LISTING OF POSITIONS

CURRENT STAFFING LEVEL:

JOB TITLE

Microfilm/Records
Management Supervisor

Microfilm Operator

TOTAL POSITIONS

GENERAL
POSITION FUND TOTAL
1 1 1
2 2 2
3 3 3

/5-5
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LEXINGTON COUNTY
FEB 2 % RECD

FUND 1000 SANCE DEPT
RECORDS MANAGEMENT (102110) FINANGCE DEFE

FY 2004/2005 BUDGET REQUEST PAGE 1

SECTION V.B - OPERATING

520102 - CONTRACTED MAINTENANCE $4236
KODAK.: Vendor Contract

(1) Prostar I Processor (§1836) Due to age of processor and this being a critical piece of
operating equipment.

PALMETTO MICROFILM: Vendor Contract

(1) Canon DR-5060 Scanner/Camera ($2400)

520200 - CONTRACTED SERVICES $ 800
Methylene Blue Test/Quality Checks on Security Microfilm and Roll Duplication-State Archives
Methylene Blue Test/Quality Checks - 1 per month @ $20 x 12 = $240

Roll Duplication - 8 per month x 12 = 96 rolls @ $6.00 each = $576

with the addition of the automated microfilmer/scanner to our program the production level will
be greater, however we will have to have a working copy duplicated from each security roll
produced on the filmer/scanner warranting the increase in this line item.

521000 - OFFICE SUPPLIES $125
Routine office supplies needed for the daily operation of the office. Items such as: pens, pencils,
typewriter/computer ribbons, envelopes, file folders, boxes, shredder bags, etc.

521100 - DUPLICATING $ 600
Provide public & legal research copies,enhance poor originals & photostatic copies of originals,
produce copies of documents that can’t be sent through the automated filmer/scanner(eg:)10" x
15"file folders,10"x14 3/4" file jackets,oversized plats & maps,newspaper clippings,sticky
notes,etc. Copies are necessary in order to film such records for security and for a working copy.
The filmer /scanner is new to our program. Based on Nov./03 usage(831 copies@ 5 cents ea.

=$41.55) & Dec./03 usage(1362 copies @ 5 cents ea.=$68.10) the projected increase will be
warranted in this line item.

521200 - OPERATING SUPPLIES $2285
To continue the daily operation of the office and provide supplies to microfilm users - eg: filmto
Treasurer and Clerk of Court for their check filmers. With the addition of the automated filmer/
scanner to the Records Management program production levels have increased so usage of film
and chemicals has also increased warranting the needed increase in this line item. Supplies include
but are not limited to:

Film -100"- 8cs. @ $124.40 = $995.20 ($995) and 215"- 1 cs. @219 ($219)

Fixer- 5 cs. @ $44.80 = ($224) and Developer - 5cs. @ $67.04 =$335.20 ($335)

NBTA 243 Jackets -White- 1 bx @ $69.95 ($70) and Colors - 4 bx @ $69.95 =$279.80 ($280)

Toner Cartridge for Laser Printer 2 ea. @ $62.00 = ($124)

Tape and Dispenser -2 @ $18.99 = $37.98 ($38)

/5 -G




FUND 1000
RECORDS MANAGEMENT (102110)

FY 2004/2005 BUDGET REQUEST PAGE 2
_———— = _

522200 - SMALL EQUIPMENT REPATRS AND MAINTENANCE $600
Funds to be used for routine checks and needed repairs to camera equipment that does not warrant the high
cost of a maintenance contract. Also for needed repairs to the typewriters used in the jacket applications,
Based on Dec. 2003 Year to Date Activity report.

524000 - BUILDING INSURANCE $212
Based on the December 2003year to date activity report.($17.67/mo.)

524201 - GENERAL TORT LIABILITY INSURANEJE $377
524202 - SURETY BONDS $§ 0
525000 - TELEPHONE $204

Telephone rental cost, one line, basic service - ALLTEL
$17.01/mo - Based on December 2003 six months activity report.

525010 - LONG DISTANCE CHARGES : §25
To cover any necessary long distance charges made in connection with job duties.

525100 - POSTAGE $144
For mailing security rolls of microfilm and paperwork to the S.C. Dept. of Archives & History for testing and

storage. Number of rolls in mailed batches vary according to production. Based on December 2003 six
months activity report.($11.98 per month)

525230 - SUBSCRIPTIONS, DUES, & BOOKS $ 150

To renew membership in ARMA (Association of Records Managers & Administrators) International. Dues
include membership, monthly newsletter and fax and bulletins which provide information of changes,
upgrades and assistance information in both microfilming and records management.

/5-7




FUND 1000
RECORDS MANAGEMENT (102110)

FY 2004/2005 BUDGET REQUEST PAGE 3
E

525240 - PERSONAL MILEAGE REIMBURSEMENT $25
Use of personal vehicle when conducting county business. ARMA meetings, trips to Records
Center, ete. To be used only when motor pool vehicle not available.

525250 - MOTOR POOL REIMBURSEMENT $25
Use of motor pool vehicle when conducting County business.

525385 - UTILITIES - KROGER BUILDING $5484
Based on December 2003 six months activity report.($457 per month)

/5-&




FUND 1000
RECORDS MANAGEMENT (102110)

FY 2004/2005 BUDGET REQUEST PAGE 4
e A —

SECTION V.C. -CAPITAL

540010 - SMALL SOFTWARE $100
For TLPGA Acrobat V5.0 WIN LIC

/5-7




LEXINGTON CCUNTY

v jom COUNTY OF LEXINGTON
SECTION | GENERAL FUND
Annual Budget FEB 2 3 RECD
Fiscal Year - 2004-05
Fund: 1000
Division: General Services FlNANCE DEPT'
Organization: 111300 - Building Services
BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended  Requested Recommend Approved
{Dec) (Dec)

Personnel
510100 Salaries & Wages - 26 631,999 299,351 649,324 7o 9 {2 1%
510200 Overtime 3,386 2,359 2,359
511112 FICA Cost 46,726 21,892 49,887 52 5
511113 State Retirement 42,340 20,667 44,670 fﬁg & 4?
511120 Insurance Fund Contribution - 26 134,400 63,360 139,680
511130 Workers Compensation 44,216 21,167 45,154
511131 SC Unemployment 3614 0 O
511213 State Retirement -Retiree 1,184 0 0

* Total Personnel 907,865 428,79 931,074 / 007 37/

Operating Expenses
520100 Contracted Maintenance 25,986 12,787 19,613 Z(?! 2'75

- Chillers Warranties - $9,460
520200 Contracted Services 12,585 8,359 14,766 55 C}/’?
520241 Refrigerant Disposal & Testing Acct. 0 0 1,000 /) gl
520242 Hazardous Materials Disposal 0 0 500 S
521000 Office Supplies 747 330 760 735
521100 Duplicating 393 192 415 R 2024
521200 Operating Supplies 34,616 21,166 45,003 (20, 000
521201 Operating Supplies - Emergency Generator 186 178 1,000
522000 Building Repairs & Maintenance 76,455 25,366 80 OOOﬁ
522200 Small Equipment Repairs & Maintenance 4,291 695 4,800 4 300
522300 Vehicle Repairs & Maintenance 7,711 3,285 7, 100 b aﬁ’
523200 Equipment Rental 211 87 ﬁg
524000 Building Insurance 492 492 1, 230 éiz
524100 Vehicle Insurance - 14 6,240 3,120 8,450
524201 General Tort Liability Insurance 3,387 1,694 4, 665
524202 Surety Bonds 148 0
525000 Telephone 3,113 2,300 3, 713 :5_’f
525010 Long Distance Charges 242 284 300
525020 Pagers and Cell Phones 1,384 712 1,710 [:Z ! D
525030 800 MHz Radio Service Charges - 16 6,204 3,022 7,677 6 49
525031 800 MMz Radio Maintenance Charges - 16 1,182 1,273 1,380 [/ 22_
525100 Postage 29 20 35 ;
525210 Conference & Meeting Expenses 239 0 250 / 5
525230 Subscriptions, Dues, & Books 110 87 515 235
525250 Motor Pool Reimbursement 51 39 201 Zof
523357 Utilities - Central Whse./Bidg. Maint. 4,420 2,034 4,656 S500
525 Utilities - Krpger Bldg 907 448 960 / 300

*‘5’2?30% GJ;’; %’”el 870?: ¥ 11,677 6,356 15,636 pr1360 /100

525600 Uniforms & Clothing 4,519 2,867 5,800 5250
526500 Licenses & Permits 350 250 350 O
538000 Claims & Judgments 241 0 400 ﬁb

. .

Total Operating 208,116 97,443 235307 3/8.32]
** Total Personnel & Operating 1,115,981 526239 1,166,381 /324, IF92-

e T
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Fund: 1000
Division: General Services
Organization: 111300 - Building Services

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Object Expenditure 2002-93 2003-04
Code Classification Expenditure  Expend.
(Dec)
Capital
540000 Small Toels and Minor Equipment: 7,113 3,688
540010 Minor Software 140 0
All Other Equipment 44,601 21,820

** Total Capital

*** Total Budget Appropriation

51,914 25,508

1,167,895 551,747

/6-2.

2003-04
Amended
(Dec)

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

500

10.337__ /o aoO
200

51251657 517

6088 S67 7 7

1,228,469

/893 of




COUNTY OF LEXINGTON
Departmental Program Reguest
Annual Budget - General Fund

Fiscal Year - 2004-05

Fund __ 1000 Fund Title General Fund
Cost Center __ 111300 Organizational Title Building Services
Object Expenditure Program 1 Program 2 Program 3
Code Classification  Admin. Custodial Bldg. Svc
Personne!
510100 Salaries 29, 044 283 087 3371782
510200 Overtime
511112 FICA Cost o 312 A, 658 24, 063
511113 State Retirement & 160 ol _ 23138
511120 Insurance Fund Cont. (gooo 7] _GQ’_Q)Q
11130 Workers Compensation 2 4 T 54 2,32
5311131 8. C. Unemployment
*Total Personnel 7367 EEI “3 4 m, 29
Operating Expenses
520100 Contracted Maintenance _ 20 375
520200 Contracted Services 5§'ﬂlfl
520241 Refrig Disposal & Test _['Q&
520242 Hazard Waste Disposal Spo
520300 Professional Services
521000 Office Supplics 550 [elo) g5
521100 Duplicating 215 45 1%
521200 Operating 45,000 /5, pop
521201 Operat. Supplies - Emeg. |, QOO
522000 Blding Repairs & Maint. le" o0
522200 Small Eq. Repairs & Svc. fop /500 3 200
522300 Vehicle Maintenance 410 (oS 5 749c
523200 Equipment Rental 4p0
524000 Building Insurance lﬂﬂ ‘Z
524100 Vehicle Insurance sS4 543 >y o
524201 General Tort Lia. Insc. S09 100 % 2662
524202 Surety Bonds.
525000 Telephone S40 195 4695
525010 Long Distance Charges 25 79
525020 Other Comm. Charges o) o 787
525030 800 Mz Radios 1000 5496
525031 800 MHz Radio Maint. 1$2 oo
525100 Postage o 9 f,o
525220 Employee Training 1795
525230 Subscrip, Books Dues 125 1o
525250 Motor Pool Reimburse Z5 Z6 156
525357 Util Whse/Bldg Svc. Lho0
525385 Utilines Kroger Bldg. 1300
525387 Utilities Judicial S50 550
525400 Gas Fuel & Oil nTo 1200 14990

i
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525600 Uniforms & Clothing 500 [750 Se00 250
526500 License & Permils 350 3A6
528000 Claims & Judgements 3_fQQ
*Total Operating 9 952 53 Q1) 67.95% /2, 82/
**Total Per & Operate /4 3/ 469 Lok A 42} 27 / 324,192
**Total Capital T67 N7 - = £e7,7
*++Total Budget .
Appropriation 7872,036 46‘?, 447 é 42[ 267 / ) L 73, 9.9
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| Section 11

COUNTY OF LEXINGTON

Capital ltem Summary
Fiscal Year - 2004-2005

Fund # /M Fund Title: éfé’/\i ERA—
Organization #  /{{ 302D Organization Title: RO ING  SERNCES
Program # Ope r’) Program Title: ﬂﬂmimsﬂff‘:m
BUDGET
2004-2005
Requested
Qty Ttemn Description Amount
S Tots
/ mate’  looes £ é{:'p();PME.UI/ /cg 1o}
[ Miwor Sperw ARE Loo
/  LrevArpe - /;Dmxmsmﬂﬁw Bowsme D00 o
| Eepmr - (boervovse (Bwsvared S0, 0
_\ 7 ”~
/| _ S0" Mwte w/) Decc €, #e0
| (mpree wy Mowimar /17
*+ Total Capital (Transfer Total to Section I and TA) 367 N
4

/65




FUND 1000
BUILDING SERVICES (111300) Page 1
FY 2004-05 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II - Custodial
Program III - Building Maintenance/Grounds

Program I: Administration

Objectives:

Wehave two employecs in this area, the Manager and Administrative Assistant Il. With their gnidance other
programs function properly in Building Services. With continued growth in the county, our work continues to increase.
Effective coordinating and communicating insures work orders, special projects, procurement specifications, everyday
purchases and budget are performed in a timely manner. With all functions flowing smoothly in program one, it allows
other staff to perform their daily task without delays. All work starts in program one, being organized to prevent delays,
allowing an efficient program.

Program II: Custodial

Obijectives:

Seventeen custodial employees, to include an employee assigned to frmo, Lexington, and Cayce-West
Columbia libraries (budgeted by library system) and employee assigned to cleaning the Swansea Service Center and
the Batesburg Health Center, clean twenty-six facilities, approximately 404,000 square feet. One of the seventeen
custodial employees is the supervisor responsible for cleaning a facility and supervision of other staff, This does not
allow for constant supervision, however; the stafTis well trained and each knows their responsibilities and assignments.
If one or more staff is absent for any reason, the supervisor coordinates cleaning of that arca.

Program III: Building Maintenance/Grounds

Objectives:

Eleven employees, to include one assigned to Sheriff’s Department (budgeted by Sheriff's Department),
perform completerenovations to county facilities including, correcting electrical problems, plumbing repairs, designing
and construction of work stations, cabinets, desks, book cases, installation of door frames, doors, door closers, locks
by certified locksmith, installation and/or repairs to acoustical or suspended ceilings. HV AC mechanics install and/or
repair gas or electrical units, capturing refrigerant, and fabricate metal and/or fiberglass ducts in the sheet metal shop.
All buildings are painted inside and out, wall preparations for hanging wallpaper, installation and/or repair to carpet,
floor tile and cove base. Keys are made for departments, with prior approval, for county facilities and vehicles. These
cleven employees are responsible for approximately 110 building throughout the county. There is approximately
860,000 square feet of space which is maintained by Building Maintenance.

/G-




FUND 1000
BUILDING SERVICES (111300) Page 2
FY 2004-05 BUDGET REQUEST

SECTION 1. - SERVICE LEVELS

Service Level Indicators:

Actual Estimated Projected
FY 2002-03 FY2003-04 FY 2004-05
Work Orders Received 3167 3254 3416
{Maintenance)
Work Orders Received 877 918 964
(HVAQC)
Work Order Completed 3212 3132 3287
{(Maintenance)
Work Order Completed 875 916 962
(HVAC)
Buildings Maintained:

Total Number of Buildings - 110 @ 860,000 Sq. Ft.

Administrative/ Maintenance Buildings - 21
Convenience Stations & Landfill - 16

DSS -5

Fire Stations & Training Facilities - 24
Health Centers - 4

Libraries - 8

Magistrates - 2

Public Works - 11

Radio Towers - 3

Sheriff’s Department - 16

At present, there are 11 maintenance personnel assigned to the above areas. Nine (9) of those employees
are assigned to lasks relating to a particular trade, i.e., carpentry, plumbing, HVAC. One (1) employee is
assigned to grounds maintenance for the properties throughout the county and assists custodial in removal
of trash from sites to the landfill. Additionally, 10to 15 trustys, provided by the Sheriff’s Department,
assist with the various projects.

Building Cleaned:
Libraries - 3 Workers Clean 93,100 Sq. Ft.
West Columbia Health Center - 1 Worker Cleans 18,265 Sq. F.
Batesburg Health/Magistrate & Swansea Service Center - 1 Worker Cleans 15,555 Sq. Ft.
DSS - 1 Worker Cleans Four (4) buildings - 30,180 Sq. Ft.
Office Buildings - 7 Workers Clean 246,900 Sq. Ft.
* Custodial workers prck up recycled paper and carry to Central Stores storage. They also pick up trash
from various sites and carry to the convenience stations. The supervisor and assistant are working
SUPErvisors.

/6~7




FUND 1000
BUILDING SERVICES (111300} Page 4
FY 2004-05 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATIVES
LISTING OF POSITIONS

Cuarrent Staffing Level:

Full Time Equivalent
Job Title Positions General Fund  Other Fund Total Grade

Manager 19
Asstl. Manager 13
Sr. Const. Asst. 12
Const. Asst. 10
Maint. Asst. III 10
Asst HVAC Me
Maint Asst IT
Cust Supervisor
Admin Asst IT
Paint/Paper
Maint. Asst I

Sr. Cust. Worker
Custodial Worker

I_IH-——I—I—NI—INI—I—‘—‘
¥}

e e e N B S B R % Qe
¥ ]
iR O T G TR
¥ 1

3o I N S Y - V= V= TN ]

Total Positions

l

I3
23
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FUND 1000
BUILDING SERVICES (111300) Page 5
FY 2004-05 BUDGET REQUEST

DEPARTMENTAL ORGANIZATIONAL CHART

BUILDING
SERVICES
MANAGER
19
ASSISTANT ADMIN
MANAGER ASSISTANT HI
13 8
SENIOR CUSTODIAL SENIOR CUSTODIAL
CONST SUPERVISOR WORKER
12 9 4
CONST CUSTODIAL CUSTODIAL CUSTODIAL
ASSISTANT WORKER WORKER WORKER
10 2 2 2
CONST CUSTODIAL CUSTODIAL CUSTODIAL
ASSISTANT WORKER WORKER WORKER
10 2 2 2
MANT CUSTODIAL CUSTODIAL CUSTODIAL
113 WORKER WORKER WORKER
10 2 2 2
HVAC CUSTODIAL CUSTODIAL CUSTODIAL
MECHANIC WORKER WORKER WORKER
9 2 2 2
EIBRARY LIBRARY
HVAC LIBRARY
MECHANIC CUSTODIAL CUSTODIAL CUSTODIAL
o 2 2% 2%
MAINT 11 MAINT | PAINTER /
9 SHERIFF * Budgeted By Library
PAPERER MAINT 111
10 *= ** Budgeted By Sheriff’s
Department




FUND 1000
BUILDING SERVICES (111300) Page 6
FY 2004-05 BUDGET REQUEST

SECTION V. B.
OPERATING LINE ITEM NARRATIVES

520100 CONTRACTED MAINTENANCE

$26,375

Actual cost for annual contracted maintenance based on current mformation provided by vendors.

Southern Elevator 23,675.
Elevator maintenance contract for
the Courthouse - T unit 1430.
Elevator maintenance contract for the
Administration Building - 2 units 5445,
Elevator maintenance contract for
Judicial Center - S units 16,800.
*Includes rental of test equipment
$200/month x 12 months = $2400

Grinnel Fire Protection 2000.
Provide and deliver all materials, equipment
and labor to service (refill), repair, inspect,
and hydrostatically test approximately 175
fire extinguishers.

American Door
Deliver all material, equipment, and labor 1200.
to inspect, service, and maintain overhead
doors at Central Stores (4), Fieet Services (12) and
Building Services(5). Test firc suppression doors
Fleet (1), Central Stores (1) and North Lake Service
Center (1).

520200 CONTRACTED SERVICES

$53,917

Actual cost for annual contracted services are based on current information provided by vendors.

Columbia Container Corporation 7,460.

Solid waste collections:

Auxiliary Administration Building - one can 86.00 x 12 (plus tax) = 1083.60
(Tuesday & Friday)

Ball Park Road - one can 86.00 x 12 {plus tax) = 1083.60
{Monday & Wednesday)

Cayce Magistrate - one can 18.00 x 12 (plus tax) = 226.80

North Lake Service Center - one can 129.00 x 12 (plus tax) - 1625.40

{Monday/Wednesday/Friday)

West Columbia Health Ctr one can 86.00 x 12 (plus tax) = 1083.60
(Monday & Thursday)

Swansea Svc. Center South one can 58.00 x 12 (plus tax) = 730.80
(Monday)

Admin/Judicial Center one can 129.00 x 12 (plus tax) = 1625.40

S0




FUND 1000

BUILDING SERVICES (111300) Page 7
FY 2004-05 BUDGET REQUEST
Lowman Communications ( No Tax - Labor Only) 4,038.

Maintenance and monitoring for fire and burglar.

Courthounse- twelve months x 31.50 = 378,
Admnistration Bldg- twelve months x 69.00 = 828.
Museum- twelve months x 31.50 = 378,

Solicitors office- twelve months x 21.50 = 258.

Central Stores - twelve months x 31.50 = 378.

Fleet Services - twelve months x 31.50 = 378.

Building Maintenance - twelve months x 31.50 = 378.
Swansea Service Center - Twelve months x 19.50 = 234,
Lexington Magistrate - Twelve months x 31.50 = 378.
Judicial Center - Twelve months x 37.50 = 450,

PS1/Carolinas 800.
Annual flow test for fire pump system 425.
Administration Building.
Annual flow test for fire pump system 37s.
Judicial Center

Annual insect and pest control agreements ( No Tax - Labor Only )  6619.
Orkin Exterminator - Administration Bldg 116.
Terminix - Harbison center 156.
Terminix - Batesburg Magistrate 90.
Terminix - Courthouse and Courthouse Annex 822.
Terminix - Public Works 442
Terminix - Kroger Facility 1338.
Stein - Admin Addition/Judicial Center 0.

*Budget FY2007/08

Terminix - North Lake Service Center 3655.

* Note: As noted above, the above figure only

includes seven (7) buildings. The figure for the
Administration Building addition and the Judicial

Center is not included in the above figure as they are
covered until June of 2007. The cost for both will be
approximately 3,614 per year, brining the cost for

eight (8) building to over $10,000 annaually.

In the past 10 years, none of the above buildings have

had any termite damage. Several other departments

have termite agreements for their buildings. Approximately
four (4) years ago, we attempted to collect damages at
Pelion Fire Station but was unsuccessfal due to rotted wood.

It is the recommendation of Building Services that all

termite agreements not be renewed beginning
FY 2004-05.

/6-1/




FUND 1000

BUILDING SERVICES (111300) Page 8
FY 2004-05 BUDGET REQUEST
Landscape Services - Administration/Judicial Complex 35,000

Landscape service for the Administration and
Judicial Center complex. This service includes
placement of a contact employee 40 hrs/wk at the
complex. Includes mowing, trimming, blowing lots,
trash removal from lots, pesticide spraying as needed,
laying new mulch as needed, and other miscellaneous
items as needed.

An alternative to the above plan would be to only
contract the service for one day weekly. The services
would he much the same as the full time person stationed
at the complex, without daily trash removal from the
grounds. This alternate plan would be approximately
$14,000 yearly.

520241 REFRIGERANT RECYCLING & CYLINDER PRESSURE TESTING $1,000
The Clean Air Act prohibits releasing of rcﬁigm‘aut in the atmosphere, so thercfore all rcﬁ1gerants arc recovered.

Some of these refrigerants are reused if no contamination has taken place, but the majority is not suitable for reusc.
This refrigerant has to be disposed of properly by sending it to a disposal company. Therefore, we have to lease proper
disposal containers to ship the refrigerant as specified by the disposal company. The cost will include containers and
fees for disposal. Every five yearsrefrigerant cylinders must be pressure tested and cylinder(s) may have to be replaced
if they fell the pressure test. All cylinders on hand are scheduled to be tested.

5 Replacement Cylinders @ 130.00 = 650.
10 Pressure Testing @ 35.00 = 350.

520242 HAZARDOUS WASTE DISPOSAL $ 500
This account is used for disposal of used thinners, cleaners, oils, and paints. Dae (o the chemical make up of these
materials they are required to be disposed of by an authorized vendor.

5210060 OFFICE SITPPLIES g 718
This account is used for purchase of office supplies, i. €., typewriter ribbons, toner cartridge for printer, fax paper,
pencils, pens, pads, forms, file folders, calendars, etc.

Printer Paper -50 reams @ $2.13 = 106.50 Pencils 25 Dozen @ ..69 = 10.35

Pens 150 each @ .42 = 93.00 Black Printer Cartridge - 3 @ 33.00 = 99.00
Color Cartridge - 3 @ $50 = 150. Fax Cartridge - 1 @ 45.00 - 45.00

Folders - 2 boxes @ 6.30 = 12.60 Hanging Folder - | @ 5.63 = 5.63
Calendars & Refills - 35.00 Address Labels - 1 @ 11.18=11.18
Wastebasket 2 @ 5.18 = 10.36 1" Binders - 6 @ .99= 5.94

2" Binders - 6 @ 1.95=11.70 Calculator Paper -10 Rolls @ .35 = 3.50

Diskettes - 5 @ 4.00 - 20.00

Various Forms (Leave Slips, Requisitions, Purchase Orders) - 55.00

Misc ( Staples, Paper Clips, Binder Clips, Memo Pads, Typewriter Ribbon) 20.00
Writing Pads - (Letter & Memo) 4 pk Letter Size & 4 pk Junior = 40.00

/6-/ 2




FUND 1000
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521100 DUPLICATING $400
This account is used for copy machine duplicating, invoices, correspondence for employees, and vendors necessary (o
accomplish daily task in the Building Services Department.

8000 Copies @ .05 = 400.00

521200 OPERATING SUPPLIES $60,000
This account is nsed for purchasing supplies to paint county facilities, cleaning supplics, and ground maintenance
supplies. Operating supplies break down:

Administration Bldg. 8,500. Auxiliary Adininistration Building. 4,500.
Courthouse and Courthouse Annex 5,000. DSS and two mobile units 4,250,
Grounds, keys and lock supplies  7,250.  Carpet, tile, and furniture cleaning 6,500.
Paint and Misc paint material 4,800. DSS Maxway Annex 2,450,
Rish Building (DJJ) 1,350. Gantt (Probation, Pardon & Parole) 1,350.
Triple Wide DSS (state facility)  1,350. Judicial Center 12,700.

* Supply List:  Brooms, Cleaners, Mops, Tissue, Towels, Wax, Elc.

521201 OPERATING SUPPLIES/EMERGENCY GENERATORS $1,000

This account is used to purchase material for maintaining the emergency generators, Administration Building and
Judicial Center. These generators must be operational at al! times.

5 Services Calls @ 200.00 = 1000.

522000 BUILDING REPAIRS AND MAINTENANCE $100,000

This account is used to cover maintenance and repairs in all connty buildings; exceptions are the Fire Stations, Law
Enforcement Center and Libraries, and Solid Waste Management.

This cost covers daily maintenance and repair costs for 32 building to exclude those listed separately above. The cost
is based on previous historical data. Additionally, it has become necessary to clean the carpets and floors on a more
regular basis in order to clean the dust that accumulates. Air quality inside our building is vital to daily operations and

the health of our personnel. In order to maintain good air quality, it is necessary to change the filters and clean the
vents and duct system in our buildings more frequently.

Wehave started a policy of changing ail ceiling tiles should they become stained due to any type of water damage. This
will assist in eliminating possible air quality issnes in our buildings. Many of our building have blinds installed in the
windows (o reduce glare and heat loss. These will require cleaning in order to eliminate accumulation of dust.

In addition to the above repairs, we are required by DHEC to test annually each back flow device which prevents water
(0 reenter the public water system once is passes through the meter. This prevents the public water system from
becoming contaminated should there be a break in the water lines at any of our buildings.

The new addition (o the Administration Building and the Judicial Center came on line this year. As we add these

buildings, therc will be items which will require attcntion. Additionally, under construction is the Oak Grove
Magistrate’s complex which should come on line early summer.

/G-I3
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522208 SMALL EQUIPMENT REPAIRS AND MAINTENANCE $4,800
This account is used to purchase replacement parts and perform minor repairs to existing equipment. Lawn
mowers, weed eaters, vacuum cleaners, computers, modems, typewriters, printers, monitors, and other small
equipment are repaired in the Building Maintenance department.

Ladders - 37 cach

Drills - 20 each

Fans - 6 cach

Routers - 2

Saws - 14

Vacuum Cleaners - 31

Mowers & Lawn Equipment (Edgers, Trimmers) - 18
Printers - 3

Computers - 4

Lift Unit for Changing Fixtures/Tiles -1
Parking Lot Line Sprayer - 1

522360 VEHICLE REPAIRS & MAINTENANCE $6,805
This account is used to provide service repairs and parts for thirteen vehicles, and one vehicle trailer assigned to
the Building Services department. All cost were figured using estimated miles driven through December 2603

Services are broken down into three (3) types:

A Service - Every 3 months/5000miles - Check Fluids, Belts and Change Oil, Etc.

B Service - Every 24 months/30,000 miles - Includes A Services & Check Transmission

C Service - Every 36 months/60,000 miles - Includes A & B ltems, Differential, Wheel Bearings &
Radiator

Vchicle 18930 - 97 Chevrolet Blazer 410.
A service 45.00 x 3 = 135.

B service 75.00x 1 = 75.

Miscellaneous repairs & tires 200.

Vehicle 24041- 2002 Chevrolet 3/4 ton pickup 565.
A service 50.00 x 3 = 150.

C service 175.00x 1 = 175.

Miscellaneous repairs & tires 240.

Vehicle 20836 - 99 Ford 3/4 top pickup 39s.
A service 45.00 x 3 = 135,

B Service 60.60 x 1 = 60.

Miscellaneous repairs & tires = 200.

Vehicle 21569 - 99 Ford Flatbed 1 ton 480.

A service 50.00 x 4 = 200,
Miscellaneous repairs & tires =280.

%4
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Vehicle 20786 - 99 Dodge Van 550.

A service 45.00 x 3 = 135.
C service 175.00 x1 = 175,
Miscellaneous repairs & tires 240.

Vehicle 23102 -2001Chevrolet 3/4 ton service truck 465.
A service 50.00 x 3 = 150.

B service 75.00x 1 = 75.

Miscellancous repairs & tires = 240.

Vehicle 21519 - 2000 Ford one ton dump 510.
A service 50.00 x 3 = 150.

B service 80.00 x 1 = 80.

Miscellaneous repairs & tires = 280.

Vehicle 24457 - 02 Dodge Van 450.
A service 50.00 x 3 = 150.

B service 60.00 x 1 = 60.

Miscellancous repairs & tires 240.

Vehicle 23774 - 2002 Dodge Van 605,
A service 50.00 x 3= 150,

Cservice 1 x 175.= 1735,

Miscellancous repairs & tires 280.

Vehicle 18619 - 96 Ford pickup 605.
A service 45.00 x 2 = 90.

B service 60.00x 1 = 60

Cservice 175.00x 1 = 175.

Miscellaneous repairs & tires 280.00

Vehicle 21570 - 2000 Chevrolet pickup 400.
A service 50.00 x 4 = 200.

Miscellaneous repairs & tires 200.

Vehicle 19952 - 98 Chevrolet 3/4 ton service truck 420.
A service 45.00x 4 = 180.00

Miscellancous repairs & tires 240.

Vehicle 0000 - 04 Ford 3/4 ton service truck 300.

A service 45.00 x 4 = 180.00
Miscellaneous repairs & tires - 120.

Miscellancous Towing Fees 400.

Trailer Repairs & Parts 250.
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523200 EQIIIPMENT RENTAL S4i)
This account is used to rent ¢ight gas cylinders for the Maintenance department. Cylinders are used for welding as
needed thronghout the County. Two argon, two oxygen, two acetylene and two protec cylinders.

16 @ 25.00 = 400,

524000 BUILDING INSURANCE $1497
This account is for insurance on the Building Maintenance building, custodial building and storage shed.

. {Based on figures as provided by Risk Management. )

524100 VEHICLE INSURANCE $7,059

This account is for liability insurance on twelve vehicles assigned to the Building Service Department.

13 Vehicles @ 543.00 - 7,059

. (This is based on a figure of $543 per vehicle as provided by Risk Management. )

524201 GENERAL TORT LIABILITY INSURANCE $5,179
To covers allocated cost for twenty-three employees.

. (Based on figures as provided by Risk Management.)

524202 SURETY BOND $0

To cover the cost for surety bonds for Building Services personnel. FY 2004-05 is a non payment year.

5250000 TELEPHONE $5,430

This account is for dedicated telephone lines and to operate the computerized (NOVAR) HVAC systems and alarm
systems in various county buildings.

4 lines at 16.25 = 65.00 x 12 months (tax included) = $780.00

21 lines at 15.00 = 315.00 x 12 months (tax included) = $3780.00
1 line at 12.50 = 12.50 x 12 months (tax included) = $150.00.

- Fax Machne

1 line at 60 = 60.00 x 12 months (tax included) = $720.00

525010 LONG DISTANCE CHARGES $300

This account is for long distance calis made by the Building Services department necessary to obtain information
from vendors or contact vendors and other agencies. When possible, the prefix for Batesburg, Chapin, and
Swansea are used.
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525020 PAGERS & CELL PHONES $1,710

Beepers for staff that are either on call twenty-four hours a day or cannot be reached at times by two-way radio or
telephone during emergencics.

State wide scrvice $8.82 mo x 2 = $17.64 x 12 mo (plus tax) = $222.26
Local service $6.00 mo x 2 = $72. x 12 mo (plus tax) = $79.56
Car phone $268.16

Mouthly Access Fee $19.95 mo x 12 mo (plus tax) = $256.16
Estimated cost for yearly air time charge (plus tax) = $12

Car phone $203.96
Monthly Access Fee $14.95 mo x 12 mo (plus tax) = $191.96
Estimated cost for yearly air time charge (plus tax) = $12.

Nextell Service 2 Units 936.00
Monthly Access Fee $39. X 2 mo x 12 months

525030 800 MHZ RADIO SERVICE CHARGES $6,496
Operating cost for 800 MHz radios which are in service at present.

Thirteen radios @ $41.64/mo. = $541.32 x 12 mo = $6495.84

525031 800 MHZ RADIO MAINTENANCE CONTRACTS $1,182
To provide for the warranty of the 800 MHZ radios for Building Services.

13 Units @ $90.90/mo x 12 months = 1181.70

525100 POSTAGE ACCOIINT 545
This account is used to provide postage on mail that cannot be delivered using our in house system.

10@ .55= 5.50
30 @ .34=10.20
5 @ 5.86 Packages = 29.30
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525220 EMPLOYEE TRAINING $1795
This account is used for staff to stay certificated providing refresher courses and continuing education.

Certified Indoor Environmentalist Course $1600.

This course will allow a member of

the Building Services staffto be

certified to recognize the potential

hazards and contaminants within

buildings for both air and water.
*Includes assoctated cost of travel,
accommodations and meals.

Certification Exam for Indoor Environmentalist 3195

525230 SUBSCRIPTION, DUES & BOOKS $235
These funds are used for purchases of subscriptions and books, reference manuals assisting staff in their work.
Business news publications ( plus tax) 110.
Indoor Air Quality Association Dues 125,
525250 MOTOR POOL REIMBURSEMENT 5201

This account is used when county vehicles are out of service and motor pool vehicles must be used.
550 miles x .365 per mile = 200.75
(Custodial - 200 miles  Building Maintenance 350 miles)

525357 UTILITIES CENTRAL WAREHOUSE/BLDG SERVICES $5,500
Utility usage for space occupied by Central Warehouse, and Building Services staff.

525385 UTILITIES CUSTODIAL (KROGER) $1300
Utility usage for space occupied by Custodial staff.

525389 UTILITIES CUSTODIAL (JUDICIAL) $1100
Utility usage for space occupied by Building Services and Custodial staff,
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525400 GAS FUEL & O11. $17,360
Gas and/or fuel usage for twelve vehicles provided for travel to and from different locations throughout ¥.exington
County. Two out of the twelve vehicles are utilized for staff that are on call at all times (twenty-four hours). Due to
an increase in the number of work orders, the Building Services vehicles are traveling more miles each vear.

Gasoline

8,868 gallons x 1.25 per gallon = 11085.00
0il and Fuel oil

4800 gallons x 1.25 galion = 6000.00
Misccilaneous gas 170 x 1.25 =212.50
Miscellaneous oil & fuel 50 x 1.25 = 62.50

525600 UNIFORM AND CLOTHING $5.250
This account is used to replace uniforms as needed. We provide uniforms to staff identifying them each as County
employees. Wehave twenty-seven employees in Building Services; departments combined are Building Maintenance,
Custodial and Security Guards.

13 Building Maintenance Uniforms & Shoes @ $3250.00
14 Custodial @ $1750

526500 LICENSE AND PERMITS $350

Permits are necessary for underground fuei tanks at the Admninistration Building and public water system for Swansea
Service Center South.

SC Dept of Health & Environmental Control

Annual fee underground tank
Administration Building 100.
Safe drinking water permit
Swansea Service Center South 250.
558000 CLAIMS & JUDGEMENTS $400

Cost to cover any ciaims and judgements. This account will be used to cover the cost of replacement of any glass
or windows broken as a result of any damage caused by construction and/or grounds crews.
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SECTION V. B.

CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND EQUIPMENT $10,000
This account covers replacement tools, purchase of new tools, and minor equipment.

Continued changes in technology makes replacing parts easier, but also makes somc tools obsolete. Replacement tools
are as follows, but not limited to: carts, wrenches, drills, skill saws, air filters, elements, telephones, modems, vacuum
cleaners, buffers, other custodial equipment, eic.

540010 - MINOR SOFTWARE $200
This account used to purchase minor software. This year we will upgrade Excel and upgrade our current edition of
WordPerfect.

ELEVATORS - ADMINISTRATION BUILDING $500,000
The Administration Building was constructed with four (4) elevator shafts installed. During the construction phase
adecision was made that only two (2) elevators would be installed. The two (2) additional shafts have therails in place
but do not have any cars or operators. The county had grown drastically over the last 27 years and the use of the
Administration Building has increased as well. As we continue (o grow, it is necessary to add the additional two (2)
cars to the existing shafts.

The Administration Building needs a freight elevator o moveheavy service equipment, office furniture, and renovation
materials to various floors. We have been carrying large items on the top of the elevator, this is not a safc practice,
but is the only way we have to get materials and other items to the various floors. One of the two (2) new cars which
are included in this request would be a freight elevator. The freight elevator would give us additional spacein the car’s
height to carry larger, over-sized items, but will be available for passengers as well.

ELEVATOR - COURTHOUSE $50,000
Due to the age of the elevator, repair parts for this unit arc becoming consistently harder to purchase. It has become
necessary to replace the controllers and the motor in the unit. Replacing these parts will allow us to extend the use of
this unit without replacing the entire unit.

MOWER - 50" DECK $6400
This unit will be a replacement for the current mower which is over 10 years old. Replacing this unit will allow the
grounds crew 1o continue cutting grass efficiently without continued down time for repairs of the current unit.

COMPUTER W/ FLAT SCREEN MONITOR - REPLACEMENT $1117
This unit which replace the existing unit in the Building Services office. The existing unit will be moved to the
Manager’s office to replaced a unit which has become outdated. The hard drive on the current unit in the Building
Services office has limited space remaining. Also, due to changes in software and changes to the maintenance
program the unit often becomes unresponsive at times due to multi-tasking. As evidenced previously, we would
request a Pentium unit due (o the amount of multi-tasking which the machine is asked (o perform.
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New Program
Section I

Fund4 [O0OO

Organization # |{1%080

LEXINGTON COUNTY
FEB 2 3 RECD
Fiscal Year - 2004-2005
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COUNTY OF LEXINGTON
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Program # B Program Title:

Object Expenditure
Code Classification

BoiDintle  MAIRTCVANCE

Total
2004 - 2005
Requested

Personne!
510100 Salaries #_{
510300 Part Time #
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #_l_
511130 Workers Compensation
511131 §.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance # |

524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds

52500(}' JelPhoRG e Racro O Hpkees
§-25°3| oo MWy Ragre ManwT

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Uhtilities -

525400 Gas, Fuel, & 0il

525600 Uniforms & Clothing

526300 Licenses & Permits

* Total Operating
** Total Personnel & Operating

** Total Capital (From Section [I)

*** Total Budget Appropriation

/-2/

27,562
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Y
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1,150
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42 006
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COUNTY OF LEXINGTON
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Fiscal Year - 2004-2005
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** Total Capital (Transfer Total to Section 1)
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Building Maintenance
Additional Personnel

Proposed Grade: Grade 9
Proposed New Positions: One (1)

In 2003, Building Services added one new position to assist with the maintenance of the buildings being built by the
County of Lexington. With the addition ofthe Judicial Center, additional space added to the Administration Building,
Oak Grove Magistrate, and new space being added for the Sherifl’s Department for the training facility located near
the Columbia Metropolitan Airport, we have added approximately 150,000 sf of space which will require maintenance.
Additionally, Fire Service will construct a new complex in the southern area of Lexington County if federat funding
comes available this year and there are two additional stations planned for the near futurc.

Adminmsiration Bldg. Additional square footage added to building as well as grounds upkeep.

Judicial Center: New Judicial Complex constructed with 98,000 sf. of space added.
Magsirate: 0ak Grove Complex addition.
Public Works: The administrative area of Public Works was enlarged.

Sher1fT's Department: Training facility near the Columbia Metropolitan Airport.

Air quatity has become a priority. AsBuilding Services continues to monitor the air quality in county buildings, more
time will be required to monitor and correct air quality within these buildings. Changin g filters, cleaning HYAC units
and grills is a time consuming process.

Additionally, as roof or plumbing leaks are detected, Building Services immediately ensures the water is vacuumed
from the carpet and/or flooring. Fans are immediately placed to ensure the area is completely dried to ensure moisture
is contained to prevent the potential for mold to grow.

Additionally, Building Services in being called upon o renovate areas as additional personnel are added by the variouns
departments. Many of our building are starting to age and with age comes the rexqquirenient for added repairs and
maintenance to keep the building fully operational. We have seen in many instances following new construction,
Bmldmg Services has been required to make changes to buildings once the contractor has completed the project, thus
requiring staff to abandon projects until a later time in progress to work on these projects.

As we build building in the outlying areas, travel time must be factored into the equation in order to maintain the
buildings. Due to the limited staff, many times personnel are required to Ieave a job on one side of the county in order
to handie an emergency on the other side of the county. We have seen this quiet often in recent years.

An additionat person will allow this department ample time to concentrate on providing better services in amore timely

manner. More importantly, it will give Building Services ample staff'to concentrate on havin g stafTreadily available
for emergencies.
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Section]

Fund # IQDO

Organization# {11206

Program # 7.

Object Expenditure
Code Classification

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2004-2005

Fund Title; GeNeERA -

Organization Title: L

Program Title:__ ;;gsro'Dlﬂ L.

Total
2004 - 2005
Requested

Personnel
510100 Salaries# }
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution # |

511130 Workers Compensation

511131 S.C. Unemployment
* Total Personnel

Operating Expenses

520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance # ___
524201 Generai Tort Liability Insurance

524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books

525 Utilities -
525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits
* Total Operating

** Total Personnel & Operating
** Total Capital (From Section IT)

**% Total Budget Appropriation

/-2
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Building Services
Additional Personnel

Supervisor - Claudietta Davis
Assistant - Joyce Hunter

DSS General Health Departments Libraries
Etheredge, Patricia Cook, Marian Wise, Louise Byrd, Martha
* Corder, Janet Walker, Ann
Dennis, Corine Isaac, Thelma
Etheredge, Jessie

Hiller, Florence
Kennedy, Steven
Rivera, Hilda
Smth, Gloria
Summer, Janice

Tackett, Corbett

* Janet Corder cleans the Swansea Service Center two (2) days per week and the Batesburg
Health Center three (3) days per week.

DSS Custodial - One (1) person assigned - 30,180 sq. ft. - Personnel assigned 1o this area clean
the Department of Social Services buildings on Gibson Road and the Maxway Building on West
Main Street.

General Custodial - Eight (8) persons assigned - 262,000sq. ft. - Personnel assigned to this area
clean building in and around the main campus complex to include but not limited to the
Admmistration Building, Auxiliary Administration Building, Courthouse, Courthouse Annex,
Judicial Center, Swansea Service Center and they fill in other areas as needed.

Health Department Custodial - One (1) persons assigned - (18,265 sq. ft) - Personnel assigned to
this area clean the West Columbia Health Center.
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Libraries - Three (3) persons assigned plus one (1) trusty - (93,100 sq. ft. / Approx.23,275 per
employee) - Personnel assigned to this area clean the Irmo Library, Lexington Library and the
West Columbia Library. The Lexington Library also is the headquarters for the library systems
and uses a trusty from the Lexington County Detention Center daily to assist with the cleaning
responsibilities.

The additional person will be brought in at the current rate of pay for custodial staff. There should
not be a need for additional supervisors and should in fact allow the working supervisor the
opportunity to fill in as needed much easier should one of the staff be absent for any reason.

This year we are asking for one (1) custodial position.
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SECTION |

Fund: 140

Division: General Services
Organization: 111310 - Security Services

Object Expenditure
Code Classification

S10100
510199
310200
510300
Stz
51113
511114
511120
3E1130

521000
321200
321208
522200
522300
324100
524201
524202
525004
525010
525020
525030
525031
525221
525230
325400
525600

Personnel

Salaries & Wages - |

Special Overtine

Overtnme

Part-Time 3

FICA Cost

State Ratirement

Palice Retirement

{nsurance Fund Contribution
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplics

Operating Supplies

Palice Supplics

Small Equnpment Repans

Vehiele Repairs and Mamtenance
Vehicie Insurance - |

General Tort Liability Insurance

Surety Bonds

Telephone

Long Distance

Puagers and Cell Phones

800 MHr Radio Service Charges - |
800 MH» Radio Mamtenance Contracls
Emplovee Training & Siaff Development
Subseriptions. Ducs & Books

Gas. Fuel & Ol

Uniforms & Clothing

* Total Operating

#**Tatal Personnel & Operating

340004
340010

Capital

Smalt Teols & Minor Equipment
Minor Sofiware

All other equipment

** Total Capital

##% Total Budget Appropriation

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

2002-03
Expenditure

30,335

2.307

4
3.254
5,604
1,061

42,033

2,400
0

2,400

46,058

2003-04
Expend.
{Dec)

15,054
0

690
17,950
2,526
730
2405
2.880
1432

43,727

10

127
135

1,i18

44,848

44,880

2003-04
Amended
{Dec)

31456
i

694G
50409
6313
1,583
8,023
3.7600
2,813

107,649

6.546

114,370

114,855

/-

BUDGET
2004-05 2004-05 2604-05
Requested Recommend Approved

31,360

1,000

1,000

70,302

7,930

3,574
5,509

21,750
3,452

145,877 0 0

150
73
200)
4
500
543
2,501
0

355
100
816
632
124
40
4
5040
1,000

7,936 0 0

153,813 0 0
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $150

The major expenditures in this account are folders, pens, laser printer cartridges etc

521200 - OPERATING SUPPLIES 875

This account will be used to purchase replacement batteries for equipment, film and other items necessary to
perform job duties.

521208 - POLICE SUPPLIES $200

The deputies must be supplied with batteries, gloves, etc. to perform their daily job duties.

522300 - VEHICLE REPAIRS & MAINTENANCE $500

This account is used to pay for repairs and services necessary to keep the fleet of vehicles on the road. The amount
budgeted is based on 6 month actual average with projection of the same for the remaining 6 months plus an
additional amount for extraordinary repairs. Additional funds are requested for extraordinary repairs because the
vehicles are one year older with many more miles and may require transmission overhauls, new tires, etc.

524100 - VEHICLE INSURANCE $543

1 @ $543.00 each

524201 - GENERAL TORT LIABILITY INSURANCE $2,501

General tort liability insurance amounts as allocated based on number of personnel.
Law Enforcement 3.625 *$690 = 32,501

525000 -TELEPHONE $355

Dedicated telephone lines are required for case purposes and for immediate contact. The amount budgeted is based
on 6 months actual with the projection for the remaining 6 months being the same plus 3% for rate increase.

525010 - LONG DISTANCE 5100

Investigators make numerous long distance calls daily to obtain information on a case. The amount budgeted is
based on 6 months actual with the projection for the remaining 6 months being the same plus 3% for rate increase.

525020 - PAGERS AND CELL PHONES $816

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. See telecommunication equipment listing for identification detail
and schedule of charges for amount detail. The budgeted amount also includes a contingency for lost pager fees and
roaming and long distance charges for cell telephones.

Pagers 2 @ $9.00 month * 12 months 3216
1 mobile phone (@ $50.00 * 12 months 3600
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525030 — 800 MHz RADIO SERVICE CHARGES $632

Required for commmunication.
1 Radio at $52.64 per month x 12 months = $631.72

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $124

800 MHz radios are required for communications.
1 Radios — estimated maintenance costs prorated across all radios is $124 per radio = $124

525221 - EMPLOYEE TRAINING & STAFF DPEVELOPMENT $400

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours/ 3 years). This reflects our in-house training needs required by
law to provide to our personnel. The academy does not teach these courses, and in many cases, we must send
people outside the county for training so that they may maintain their certification and acquire advancement in
technical fields, which are changing rapidly in the law enforcement. Traimning seminars requested during the year
may vary as they are offered

525230 - SUBSCRIPTIONS. DUES & BOOKS $40

Membership Dues for SCLEOA allows Class I officers to benefit from conference and traming workshops for
certification and specialized training skills. Legal updates, technical magazine reference materials, the SC Code of
Laws must be ordered to provide up to date legal assistance to prevent litigation and to assist in case trials.

525400 - GAS, FUEL & OIL $500

This account includes all fuel, oils, and fluids nsed in all vehicles, trucks, tractors, ete. that are used. The amount
budgeted is based on 6 months actual with the projection for the remaining 6 months being the same.

525600 - UNTFORMS & CLOTHING $1,000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include leather gear and body armor. A new winter issue
uniform will be purchased this fiscal year.
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SECTION |

Fund: 1000

Division: Law Enforcement
Organization: 111320 - Code Enforcement Services

Object Expenditure
Code Classification

510100
510199
510200
511112
511113
511114
511120
511130

521000
521100
521200
521208
522200
522300
524100
524201
524202
525000
525010
525020
525030
525031
525221
525230
525250
525400
525600

Personnel

Salaries & Wages -5

Special Overtime

Overtime

FICA Cost

State Retirement

Police Retfirement

Insurance Fund Contribution - 5
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplies

Duplicating

Operating Supplies

Police Supplies

Small Equipment Repairs

Vehicle Repairs and Maintenance
Vehicle nsurance - 4

General Tort Liability Insurance
Surety Bonds

Telephone

Long Distance

Pagers and Cell Phoncs

800 MHz Radio Service Charges -5
80 MHz Radio Maintenance Contracts
Employee Training/Staff Development
Subscriptions, Dues & Books

Motor Poel Reimbursement

Gas, Fuel & Oil

Uniforms & Clothing

* Total Operating

**Tatal Personnel & Operating

540000
540010

Capital

Small Tools & Minor Equipment
Minor Software

All other equipment

** Tatal Capital

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget

Fiscal Year

2002-03
Expenditure

143,183
324
306

10,669
5,767
6,380

28,000
3,649

198,278

324
386
490
398

1,020
520
1,919
37
834

5

59
2,519
182
225
0
2,298
3,664
1,430

16,310
214,588
0

937

99,918

100,855

Operating Transfers To/From Special Revenue Funds:

*** Total Budget Appropriation

315,443

- 200405

2003-04
Expend.
{Dec)

77,683
0

556
5,827
1,692
5,728
14,400
2,123

108,009

207
73

669
1,040
260

651
10
198
1,238
182
0

90

0
1,958
1,986

9,262

117,271

<

117,271

/ 8-/

2003-04
Amended
(Dec)

165,839
0

556
12,729
4,688
13,787
28,800
4,357

230,756

600
324
500
400
0
3,500
2,600
2,399
0
720
200
473
3,159
182
2,500
423
0
2,206
2,500

22,686
253,442
500

75

0

575

254,017

2004-05

Reguested Recommend Approved

173,590

1,000

0

13,356

1,887
15,702

30,000

4,999

240,534

840
200
500
400

0

4,625

2,172

2,782

0

1,970
312
485

3,159
620

2,500
400

0

4,905

4,000

29,870

270,404

500

24,363

24,865

295,269




Section I1 COUNTY OF LEXINGTON

Capital [tem Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: GF/County Ordinary
Organization # 111320 Organization Title: Code Enforcement Services
Program # Program Title:
BUDGET
2004-05
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
1 Unmarked 4 Wheel Drive Utility Vehicle with Equipment & Installation 23,465
2 Digital Camera 900
** Total Capital (Transfer Total to Section I and II) 24,865
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FUND 1600
CODE ENFORCEMENTSERVICES (111320)
FY 2004-05 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW

Code Enforcement enforces the county codes and ordinances, The enforcement of these codes and ordinances aids
in mamtaining the beautification and overall quality of life for the citizens of Lexington County.
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FUND 1000
L.E/CODE ENFORCEMENT SERVICES (111320)

FY 2004-05 BUDGET REQUEST Page 1
SECTION V. A, — LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total Grade

Code Enforcement Services:

Deputy Patrol 2 2 0 2 12

Code Enforcement Officer 2 2 0 2 10

Administrative Assist. 1 1 0 1 8
Totals 5 5 o 5
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FUND 1000
CODE ENFORCEMENT SERVICES (111320)
FY 2005-05 BUDGET REQUEST Page |

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $840

The major expenditures in this account are folders, pens, laser printer cartridges etc. required for preparation of
case files.

521100 - DUPLICATING $200

Case files, investigative reports and other materials applying to on going investigations.

521200 - OPERATING SUPPLIES $500

The majority of this account must pay for building cases using tickets, reports, film and film processing for evidence
purposes in order to try cases in court,

521208 - POLICE SUPPLIES $400

The deputies must be supplied with certain items such as flashlights, batteries, handcuffs, summons books, holders,
etc. to perform their daily job duties. Some of these supplies are disposable such as OC spray, gloves, batteries and
must be replaced quarterly.

522300 - YEHICLE REPAIRS & MAINTENANCE $4.625

This account is used to pay for repairs and services necessary to keep the fleet of vehicles on the road. The amount
budgeted 1s based on 6 month actual average with projection of the same for the remaining 6 months plus an
additional amount for extraordinary repairs. Additional funds are requested for extraordinary repairs because the
vehicles are one year older with many more miles and may require transmission overhauls, new tires, etc.

524100 - YEHICLE INSURANCE $2.172

4 (@ $543.00 each

524201 - GENERAL TORT LIABILITY INSURANCE $2.782

The amount budgeted 1s provided by the County Risk Manager.
Law Enforcement 4 * $690 = $2,760
Civilian 1* §22 = §22

525000 -TELEPHONE $1,970

Dedicated telephone lines are required for case purposes and for immediate contact. The amount budgeted is based
on 6 months actyal with the projection for the remaining 6 months being the same. $70 per month * 12 months =
$840 projected expenditures

525010 - LONG DISTANCE $312

Investigators make numerous long distance calls daily to obtain information on a case. The amount budgeted is
based on 6 months actual with the projection for the remaining 6 months being the same
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FUND 1000
CODE ENFORCEMENT SERVICES (111320)
FY 2005-05 BUDGET REQUEST Page 2

525020 — PAGERS AND CELL PHONES $485

Pagers are required for immediate contact for security purposes. See telecommunication equipment listing for
identification detail and schedule of charges for amount detail. The budgeted amount also includes a contingency
for lost pager fees.

Pagers $432
Lost Pagers 1 @ $52.50 $53
525030 — 800 MHz RADIO SERVICE CHARGES $3.159

Required for communication.
5 Radios at $52.64 per month x 12 months = $3,159

525031 — 800 MHz RADIO MAINTENANCE CONTRACTS 3620

800 MHz radios are required for communications.
5 Radios — estimated maintenance costs prorated across all radios 1s $124 per radio = $620

525221 - EMPLOYEE TRAINING & STAFF DEVELOPMENT $2,500

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours/ 3 years). This reflects our in-house training needs required by
law to provide to our personnel. The academy does not teach these courses, and in many cases, we must send
people outside the county for training so that they may maintain their certification and acquire advancement in
technical fields, which are changing rapidly in the law enforcement. Training seminars requested during the year
may vary as they are offered

525230 - SUBSCRIPTIONS, DUES & BOOKS $400

Membership Dues for SCLEOA allows Class I officers to benefit from conference and training workshops for
certification and specialized training skills. Legal updates, technical magazine reference materials, the SC Code of
Laws must be ordered to provide up to date legal assistance to prevent litigation and to assist in case trials.

525400 - GAS, FUEL & OIL $4.905

This account includes all fuel, oils, and fluids used in all vehicles, trucks, tractors, etc. that are used. The amount
budgeted is based on 6 months actual with the projection for the remaining 6 months being the same.

525600 - UNJFORMS & CLOTHING $4.000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include leather gear and body armor. A new winter issue
uniform will be purchased this fiscal year.
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FUND 1000
CODE ENFORCEMENT SERVICES (111320)
FY 2004-05 BUDGET REQUEST Page 1

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 SMALL TOOLS & MINOR EQUIPMENT $500

There are always items that must be classified as small tools & minor equipment that need to be purchased during the
year. These items are most always replacement items and are replaced only if broken. The items to be purchased are
not known at this time.

SAS - (1) UNMARKED 4 WD UTILITY VEHICLE WITH EQUIPMENT & INSTALLATION $23.465

Replacement unmarked vehicle needed as per Fleet Services Manager. Below is an itemized list of all equipment
needed for the vehicle.

1 Utility 4 Wheel Drive Vehicle  $22,100

Fire Extinguisher %406
Pedestal Mount $42
3 Hole Power Outlet $19
Headlight Flashers $69
100 Watt Siren Amplifier $129
100 Watt Siren Speaker $243
4 Corner Strobe System $228
6 Switch Assembly 375
Dash & Deck Lights $204
Emergency Equip Install $250

Total Cost for 1 Utility Vehicle with Equipment and Installation 323,465

SAS — (2) DIGITAL CAMERAS 3900

Digital cameras are necessary to record graphic evidence of ordinance and code violations for presentation in court.
They are also used to document code violations in preparation for community policing activities, public education
presentations.
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Section I COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-2005

Fund: 1000
Division: General Services
Organization: 111400 - Fleet Services

LEXINGTON COUNTY
FEB 1 9 RECD

FINANCE DEPT.

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure _Expend {Dec) Amended (Dec) Requested Recommended Approved
PERSONNEL
510100 Salaries & Wages - I35 521,721 254,015 533,760 556,892
510200 Overtime 2,275 1,607 1,607 2,300
511112 Fica Cost 37,943 18,412 40,956 42,604
511113 State Retirement 33,441 16,315 36,673 38,165
511120 Insurance Fund Contribution - 15 84,000 43,200 86,400 90,000
511130 Worker's Compensation 15,909 7,761 15679 24,300
511213 State Retirement - Retiree 2,453 1,196 - -
*TOTAL PERSONNEL 697,742 342,506 715,075 754,261
OPERATING EXPENSES
520302 Drug Testing - - 372 372
520702 Technical Currency & Support 10,796 11,560 11,760 12,060
521000 Office Supplies 1,004 157 1,000 1,500
521100 Duplicating Supplies 438 230 400 450
521200 Operating Supplies 5,054 2,016 7,500 8,000
522200  Small Equipment Repairs & Maint. 6,923 1,783 7,000 8,600
522300 Vehicle Repairs & Maint. 5,757 4,647 7,000 9,500
523200 Equipment Rental 2,932 1,057 3,032 3,032
524000 Building Insurance 899 899 2,247 2,739
524100 Vehicle Insurance - 7 4,160 2,080 5,200 3,801
524201 General Tort Liability Ins. 931 466 1,164 1,395
524202 Surety Bonds 97 - - -
524900 Data Processing Equip. Ins. 28 28 70 70
525000 Telephone 9,160 4,659 7,670 7.670
525010 Long Distance Charges 470 263 360 400
525020 Pagers & Cell Phones 1,780 399 2,022 1,397
525030 800Mhz Radic Sve. Charges - 10 4,682 2,433 5,413 5,415
525031 8&00Mhz Radio Maint. Charges - 10 818 210 900 910
525210 Conference & Meeting Expenses 285 1,668 1,821 3,762
525230 Subscriptions, Dues & Books 85 90 400 400
525240 Personal Mileage Reimbursement - - - 100
525250 Motor Pool Reimbursement - - - 100
525306  Utilities - Fleet Services 15,497 5,195 17,000 25,000
525400 Gas, Fuel, & Oil 7,785 3,713 7,600 8,381
525600 Uniforms & Clothing 2,687 2272 2,705 2,705
526500 Licenses & Permits 400 400 400 400
*TOTAL OPERATING 83,268 47,425 93,036 108,159
*TOTAL PERSONNEL & OPERATING 781,010 389,931 808,111 862,420
CAPITAL
540000 Small Tools & Minor Equipment: 1,155 210 2,500 3,000
540010 Minor Software 3,689 - 200 -
All Other Equipment 43,517 2,775 6,600 29,880
**TOTAL CAPITAL 48,361 2,985 9,300 32,880
**TOTAL BUDGET APPROPRIATION 829,371 392916 817,411 895,300
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Section 1A

COUNTY OF LEXINGTON

Existing Departmental Program Request

Fund# 1000
Organization # 111400

Fiscal Year - 2004-2005

Fund Title: General
Organization Title: Fleet Services

Object Expenditure Program 1 Program2  Program 3 Program 4 Total
Code Classification Admin, Sedans HD. Trks.  Emer. Veh. 2004-2005
Lt. Trks. Equip. Requested
Personnel
510100 Salaries -15 113,803 184,478 141,347 117,264 556,892
510200 Overtime - - - 2,300 2,300
510300 Part Time - - - - 0
511112 Fica Cost 8,705 14,114 10,814 8,971 42,604
511113 State Retirement 7,795 12,637 9,700 8,033 38,165
511120 Ins. Fund Contribution -15 18,000 30,000 24,000 18,000 90,000
511130 Worker's Compensation 4322 8,315 6,374 5,289 24,300
511131 8.C. Unemployment - - - - 0
*Total Personnel 152,625 249,544 192,235 159,857 754,261
Operating Expenses
520302 Drug Testing 0 186 124 62 372
520702 Technical Currency & Support 12,060 0 0 0 12,060
521000 Office Supplies 1,500 0 0 0 1,500
521100 Duplicating Supplies 450 0 0 0 450
521200 Operating Supplies 0 3,500 3,500 1,000 8,000
522200 Small Equip. Repairs & Maint. 4,000 2,500 1,600 500 8,600
522300 Vehicle Repairs & Maint. 0 600 5,600 3,300 9,500
523200 Equipment Rental 0 1,516 1,516 0 3,032
524000 Building Insurance 2,739 0 0 0 2,739
524100 Vehicle Insurance -7 0 543 1,629 1,629 3,801
524201 General Tort Liab. Ins. 531 360 288 216 1,395
524900 Data Processing Equip. Ins. 70 0 0 0 70
525000 Telephone 7,670 0 0 0 7,670
525010 Long Distance Charges 400 0 0 0 400
525020 Pagers & Cell Phones 580 0 106 711 1,397
525030 800Mhz Radio Charpes-10 588 651 2,500 1,676 5415
525031 800Mhz Radio Maint. Charges-10 91 9N 455 273 910
525210 Conference & Meeting Exp. 2,762 250 250 500 3,762
525230 Subscriptions, Dues, & Books 400 0 0 0 400
525240 Personal Mileage Reimbursement 100 0 0 0 100
525250 Motor Pool Reimbursement 100 0 0 0 100
525306 Utilities - Fleet Services 25,000 0 0 0 25,000
525400 Gas, Fuel, & Oil 0 356 3,300 4,725 8,381
525600 Uniforms & Clothing 296 625 974 810 2,705
526500 Licenses & Permits 400 0 0 0 400
*Total Operating 59,737 11,178 21,842 15,402 108,159
*Total Personnel & Operating 212,362 260,722 214,077 175,259 862,420
Capital 800 1,080 1,800 26,200 29,880
540000 Small Tools & Minor Equipment: 0 0 0 3,000 3,000
540010 Minor Software 0 0 0 0 0
**Total Capital 800 1,080 1,800 29,200 32,880
*Total Budget Requested 213,162 261,802 215,877 204,459 895,300
/9-2.
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Section 11

Fund# 1000
Organization# 111400

County of Lexington
Capital Item Summary
Fiscal Year - 2004-2005

Fund Title: General
Organizatfon Title: Fleet Services

Program1I Program Title: Administration/Fuel Control Budget
2002-2003

Oty / Amount ITEM DESCRIPTION Requested

1 Refrigerator 800
Program 11 Program Title: Sedans and Light Trucks
Oty / Amount ITEM DESCRIPTION

1 0Oil Drum Pump Replacements 650

2 Qil Dispensing Nozzle Replacements 430
Program III Program Title: Heavy Duty Trucks and Yellow Equipment
Qty / Amount ITEM DESCRIPTION

1 Heavy Duty Charging System Tester w/ Stand Replacement 1,800
Program IV Program Title: Emergency Vehicles
Oty / Amount ITEM DESCRIPTION

1 Chassis Replacement / Body Remount 26,000

1 Amperage Tester 200
Small Tools & Minor Equipment 3,000

**Total Capital (Transfer Total to Section I and II) 32.880
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

ProgramI - Administration / Fuel Control

Program II - Sedans and Light Trucks

Program III - Heavy Duty Trucks and Yellow Equipment
Program IV - Emergency Vehicles

Program I: Administration / Fuel Control

Objectives:

This program coordinates the day-to-day operations at Fleet Services. This area is also responsible for all
the fuel and pasoline dispensed at the eight- (8) sites located around the county and two - (2) mobile units.
Maintaining the required inventory, preparing the monthly reports, operation and maintaining leak detection devices
and tank monitors at each site are a large and very important task due to the strict regulations imposed on the
operation of underground storage tanks.

Program II: Sedans and Light Trucks

Objectives:
This area is responsible for repairing and maintaining our large automotive and light truck fleet. All tires,
brakes, PM services, and air-conditioning are done “in house.”

Program IIT: Heavy Duty Trucks and Yellow Equipment

Objectives:

This area is responsible for the service and repairs of our large trucks and yellow equipment. We do all the
servicing and as many minor repairs as we can handle. A good deal of the repair work is sublet, due to us not being
equipped to safely handle the repairs at our facility. This allows us to handle the maintenance and small repairs in a
more timely manner rather than keeping our people involved that is reflected in the life we receive from our
equipment. We especially strive to keep downtime to a minimum in order to keep the equipment productive.

Program IV: Emergency Vehicles

Objectives:

This program is responsible for keeping our fire apparatus services and repaired. We do this with two (2)
people; one of which is dedicated only to servicing and minor repairs at the fire stations. All of our fire apparatus is
serviced within six (6) month intervals, some more often. The other man is dedicated to more technical repairs as
required on the fire apparatus. These repairs are done at the station as much as possible. This area provides a 24-
hour on-call support for our emergency vehicles.
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION III A — SERVICE LEVELS

Service Level FY 2001-02 FY 2002-03 FY 2003-04 FY 2004-05
Indicators Actual Actual Estimated Projected
Work Orders
Processed 4,235 4,416 4,612 4,700
Gasoline Dispensed 609,540 587,915 595,000 600,000
Diesel Dispensed 308,795 324,007 330,000 350,000
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FUND 1000
FLEET SERVICES (111400)

FY 2004-2005 BUDGET REQUEST

SECTION V., A - LISTING OF POSITIONS

Current Staffing Level:

Job Title

Fleet Manager

Fire Apparatus Mechanic
Senior Mechanic
Mechanic II1

Senior Diesel Mechanic
Mechanic II

Mechanic II / Emergency Equip.

Assistant to Fleet Manager
Mechanic I

Administrative Assistant [
Clerk

Total Positions

Positions

bt BNt = e e e

Full Time Equivalent

/9o

General Fund Other Fund
1
1
1
1
1
4
1
1
2
1
1
15

Total With
Insurance Grade
1 20
1 14
1 14
1 13
1 12
4 11
1 11
1 10
2 9

1 4
1 4

15




FUND 1000
FLEET SERVICES (111400)

FY 200%- 2005 BUDGET REQUEST

SECTION V. A. ORGANIZATIONAL CHART

/77

Program I: Administration
Fleet
Manager
Admin Clerk
Asst
Program 11: Sedans & Light Trucks
Senior Mechanic Mechanic Mechanic Mechanic
Mechanic 111 11 i 1
Program III: H. D. Trucks & Yellow Equipment
Asst. to Senior Diesel Mechanic Mechanic
Fleet Mgr. Mechanic 1 1T
Program 1V: Emergency Equipment
Fire App. Mechanic Mech. 1l
Specialist I Emg. Equip.




FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION V., B. - OPERATING LINE ITEM NARRATIVES

520302 — DRUG TESTING 372

‘T'his account will fund the cost of the mandatory drug-testing program.
6 tests @ $62.00 each = $372.00

520700 - TECHNICAL CURRENCY & SUPPORT 12.060

This account will fund the annual support service costs related to the fleet software system we use. The support
includes, but is not limited to, telephone support (toll free to us), all software updates for the coming year, special
report writing that we request, company newsletters, site visits by their staff, etc. This account will also cover the
costs related to support the eight (8) fixed and two (2) mobile Fuel Master units. It will also cover for support and
updates to the ambulance and motor pool VDO units. This is a very helpful resource and it has been most beneficial
to our operation.
CCG Support = $3,400.00
Fuel Master Support = $8,160.00
$795.00 per unit X 8 units = $6,360.00
$900.00 per unit X 2 units = $1,800.00
Taylor Diesel = $500.00

521000 - OFFICE SUPPLIES 1,500

This account funds supplies used at Fleet Services such as paper, envelopes, carbon paper, paper clips, staples, pens,
pencils, requisitions, central store requests, computer supplies, toner for laser printers, etc.

521100 —- DUPLICATING 450

This account is used to fund copies of requisitions, invoices, warranty information, service bulletins, etc. This
request is based on actual use this year.

521200 —- OPERATING SUPPLIES 8.000

This account is used to fund small shop supplies used in the daily operation of the Fleet Services shop. These items
include, but are not limited to, shop rags, nuts and bolts, fasteners, electrical connectors, body fasteners, wire, tape,
wheel balancing weights, valve stems, tite plugs, brass fittings, cotter pins, set screws, oil dry, paper products, soap
(hand and car washes), small batteries, etc. These items are too small to be billed back to the departments so they
are all grouped under this heading. This is one of the most important accounts in the operation of Fleet Services.
The costs of the supplies are steadily increasing and we are always striving to prevent any wastes where possible.
‘We have been able to realize substantial savings by washing, drying and reusing our shop rags.
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION Y B.- OPERATING LINE ITEM NARRATIVES

522200 - SMALL EQUIP. REPAIRS & MAINTENANCE 8.600

This account is used to fund the repairs and maintenance of the shop equipment such as the wheel balancer, brake
dram lathe, air tools, gasoline and diesel dispensers, submersible pumps, Fuel Master fuel dispensing system, tire
machine, jacks, vehicle lifts, and air compressors. The costs of the annual tank tightness testing for the underground
storage tanks are also funded from this account. Due to the fact that we provide 24 hour fueling to emergency
vehicles, it is imperative we keep our systems operating. This account will fund the repairs needed for the
underground hydraulic vehicle lifts. It is very important from a safety standpoint that these lifts are properly
maintained.

522300 —- VEHICLE REPAIRS & MAINTENANCE 9,500

This account is used to maintain and repair the seven (7) vehicles used at Fleet Services. Due to the constant use
some of these trucks receive, maintenance items such as tires, brakes, oil filters, etc. are used a lot. The three- (3)
service trucks that support the emergency vehicles on a 24 hour-seven (7) days per week have accumulated miles
rapidly. Due to safety and dependability reasons these trucks must be in top operating condition to provide the
response required. Projected costs are as follows:

14961 1992 Ford F-150 Pickup Truck (153,335 miles)
Projected Mileage 14,000
Est. cost for services & repairs 800.00

16662 1992 Ford Service Truck (151,980 miles)
Projected Mileage 18,000
Est. cost for services & repairs 600.00

19933 1998 Chevrolet Pickup Truck (83,287 miles)
Projected Mileage 7,000
Est. cost for services & repairs 800.00

13034 1990 Ford F-350 Service Truck (274,441 miles)
Projected Mileage 12,000
Est. cost for services & repairs 2,000.00

14304 1991 Ford F-450 Service Truck (174,828 miles)
Projected Mileage 12,000
Est. cost for services & repairs 3,800.00

20002 1998 Chevrolet 3500 Service Truck (106,037 miles)
Projected Mileage 35,000
Est. cost for services & repairs 1,000.00

21779 2000 Ford F-350 Service Truck (78,285 miles)
Projected Mileage 26,000
Est. cost for services & repairs 500.00
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION V B.— OPERATING LINE ITEM NARRATIVES

523200 — EQUIPMENT RENTALS 3,032

This account funds the cost for the rental of the parts washing machine and the brake cleaning machines provided by
Safety Kleen. The chemicals used in these machines are classified as hazardous waste and disposal of these
chemicals is difficult and expensive. OSHA now mandates the brake-cleaning machine so we have no choice in the
matter. Based on this information, it is more cost effective for us to rent these machines rather than own them. The
cost of the chemicals is significant as well as the cost to dispose of them. This account also funds the costs for the
rental of the Oxygen and Acetylene cylinders used in the shop. I have increased this amount te cover the annual
increase that usually comes in July or August. Projected costs are:

Parts Washing Machine: 13 Services @ $129.00ea = $1,677.00
Brake Cleaning Machine: 8 Services @ $113.00ea = $904.00
13 Cylinders @ $35.75/mo X 12 mo. = $429.00 + $21.45 tax = $451.00
524000 — BUILDING INSURANCE 2,739

This account funds the cost of insurance to cover the Fleet Services facility and its contents.

524100 —- VEHICLE INSURANCE 3.801

This account will cover the actual cost of the liability insurance coverage for the eight (8) vehicles assigned to Fleet
Services. Anticipated costs are:
$543.00 per vehicle per year X 7 = $3.801.00

524200 —- GENERAL TORT LIABILITY INSURANCE 1,395

524500 - DATA PROCESSING EQUIPMENT INSURANCE 70

This account will fund coverage for lightening damage and other types of damage to the computer and tank
monitoring equipment.

525000 —- TELEPHONE 7.670

This account funds the cost of monthly service and equipment rentals for the twenty-two (22) standard grade
telephone lines at Fleet Services that support our facility as well as the eight (8) fuel sites.

525010 - LONG DISTANCE CHARGES 400

This account will fund the long distance calls made at Fleet Services. These calls are kept to a minimum. However,
a number of vendors we deal with are out of state and we must contact them for parts and other assistance at times.
We utilize toll-free numbers as much as possible.

i




FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTIONV B.— OPERATING LINE ITEM NARRATIVES

525020 — PAGERS & CELL PHONES 1,397

This account covers the cost of the cellular telephones and pagers, which are used to coordinate after hour repair
request, contact wrecker services, communicate with duty officers and department heads, and keep the County
Administrator advised from the scene of an incident location.

Pagers
Fleet Manager, Asst. to Fleet Manager, & Fire Apparatus Mech. {Statewide Pagers)
Duty Mechanic {Local Pager)

Pager Costs: 3 Statewide Pagers (@ $8.76/mo. = $26.28 X 12 = $315.36
1 Local Pager @ $6.66/mo. X 12 = $79.92

Total Pager Costs: $396.00

Nextel

Fleet Manager  Nextel Direct Connect = $39.42/mo X 12 = $474.00

Total Nextel Costs: $474.00

Cellular Telephones

Fire Apparatus  Basic Service + Air Time = $43.71 (projected costs) monthly X 12 = §524.52
Mechanic

Total Cellular Telephone Costs: $525.00

525030 800MHz RADIO CHARGES 5.415

This account funds the monthly aittime service and charges for ten (10) 800MHz radios which Neil Ellis has
indicated in his listing.

525031 800MHzRADIO MAINTENANCE CHARGES 910

This account will fund the maintenance contract costs for repairs to the eleven (11) 800MHz radios operated within
Fleet Services per Neil Ellis.

525210 CONFERENCE & MEETING EXPENSE 3,762

This account is used to fund the cost of attending the annual S.C. Governmental Fleet Managers Conference, which
is held in Scuth Carolina. This meeting is very informative and gives the opportunity to share with other fleet
managers about programs we have in common. This account also funds the cost of attending the annual conference
for Faster System users, which is the fleet management software we presenily use. This conference is held in
Norfolk, Virginia. This conference is very informative and relates to the system we use. Everyone in attendance is
a user and valuable information is exchanged among participants. Lastly the Faster System’s regional workshop is
funded from this account, which allows two (2) staff members to attend a local workshop related to new features
offered annually to our sofiware and will continue the Emergency Vehicle Certifications Program. These workshops
are close enough to drive to. Anticipated costs are:

Fleet Managers Conference

Registration - $250.00, Gasoline - $20.00, (3) Night Lodging @ $90.00 = $240.00, Per Diem - $90.00

CCG/Faster Conference

Registration - $345.00, Gasoline - $40.00, System Administrator Workshop (3™ day) - $195.00, (4) Nights Lodging @
$109.00 = $436.00, Per Diem - $120.00, Parking = $36.00

/P17
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION V . B. - OPERATING LINE ITEM NARRATIVES

525230 - SUBSCRIPTIONS. DUES & BOOKS 400

This account fund the purchase of reference manuals and technical publications related to the operation of Fleet
Services. Some examples are: motor, auto and truck repair manuals, motor service magazines, and manufacturers
repair manuals such as: Motor Auto Repair Manual, NADA used car guides, Motor Service Magazine, SCGFMA
dues.

525240 — PERSONAL MILEAGE REIMBURSEMENT 100
This account will fund the reimbursement for use of a personal owned vehicle.

525250 - MOTOR POOL REIMBURSEMENT 100

This account will fund the use of Motor Pool vehicles used for conducting county business.

525306 — UTILITIES — FLEET SERVICES 25.000

This request is based on the actual costs of the 2003-2004 year.

525400 — GAS, FUEL & OIL 8,381

This account funds the costs of fuel and oil for the eight (8) vehicles operated by Fleet Services. Five (5) of these
trucks cover the county daily and two (2) go 24-hours, seven (7) days a week. Anticipated costs are:

(3) Gasoline vehicles

Projected gallons of gas - 3,000

3,000 gals @ $1.15 = $3,450.00

(4) Diesel vehicles
Projected gallons of gas — 4,288
4288 gals @ $1.15 = $4,931.00

525600 — UNIFORMS AND CLOTHING 2.705

This account fund the replacement costs for the uniforms, steel toe safety shoes, and jackets used by the staff at Fleet
Services. Due to the severe demands put on this clothing, which requires frequent laundering, these clothes barely
last from year to year. Since the steel-toed shoes have been required, we have not had any foot related injuries to the
staff at Fleet Services. By having our employees in proper uniform, we produce a good image when out in public.
Prices are projected as follows:

60 work type uniform shirts @ $8.25ea = $495.00

60 work type trousers @ $9.50ea = $570.00

120 name & division labels @ $0.70ea = $84.00

12 pairs of safety shoes @ $20.00ea = $1,080.00

2 pairs ladies safety shoes @ $49.00ea = $98.00

12 work type jackets @ $18.75ea = $225.00

3 coveralls @ $51.00ea = $153.00

/P-/2,
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION V B.— OPERATING LINE ITEM NARRATIVES

526500 — LICENSES AND PERMITS 400

This account funds the costs of the underground storage tank registration fees required each year for the four (4)

tanks at Fleet Services. The present charge is $100.00 per tank. The following listed accounts are also charged each
year:

Fire Service (1 tank) — 1000-131500-526500 - $100.00
Solid Waste (1 tank) — 1000-571000-526500 - $100.00
PW Transportation (2 tanks) - 1000-121300-526500 - $200,00

Sheriff’s Department (2 tanks) — 1000-151200-526500 - $200.00

/9’3
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FUND 1000
FLEET SERVICES (111400)
FY 2004-2005 BUDGET REQUEST

SECTION V. C. — CAPITAL LINE ITEM NARRATIVE
CAPITAL REQUEST

Program I: Administration / Fuel Control

(1) REFRIGERATOR — REPLACEMENT 800

This request will fund the replacement of a used refrigerator that is in the break room at Fleet Services. This
refrigerator has been repaired several times and still does not operate properly. All of the Fleet Services staff use
this to keep their lunches and cold drinks / water, etc.

Program I1: Sedans and Light Trucks

(1) OIL DRUM PUMP - REPLACEMENT 650

This request will fund the replacement of an oil drum pump that has been rebuilt several times and is now beyond
rebuilding.

{2) OIL DISPENSING NOZZLE - REPLACEMENTS 430

This request will replace two (2) oil-dispensing nozzles that have been rebuilt in the past and are now at the point of
needing replacement. It is important to have accurate nozzles due to the fact that this is the way bulk fluids are
charged back to the departments.

Program ITI: Heavy Duty Trucks and Yellow Equipment

(1) H.D. CHARGING SYSTEM TESTER 12/24 VOLTS W/ STAND — REPLACEMENT 1,800

This request will fund the replacement of the existing 10 year old tester that is very frequently used on our heavy
equipment and has now become undependable.

Program IV: Emergency Equipment

{1) CHASSIS REPLACEMENT / BODY REMOUNT 26,000

This request will fund the replacement of County # 13034, 1990 Ford Chassis. This truck is used to service all of
our Fire Apparatus at the respective stations. The existing chassis was a used ambulance unit that now has excessive
miles on it. We will remount the service body and make any repairs to the pumps and reels also.

(1) AMPERAGE TESTER 200

This request will fund the cost of a handheld electrical diagnostic meter used for repairs on our Fire Apparatus
specifically.

SMALL TOOLS & MINOR EQUIPMENT 3.000

This funding will replace small hand tools that are not cost effective to repair such as electric drills, air wrenches,
and creepers, drain pans, safety equipment, bench grinder, etc.

/Py




SECTION |

Fund: 1000

Division:

Public Works

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Organization: 121100 - Administration & Engineering

Object Expenditure
Code Classification

2002-03
Expenditure

510160
510200
511112
S11113
511120
511130
S5E1213

520100
520200
520300
520702
521000
521100
521110
521200
522000
522200
522300
524000
524100
524201

524202
525000
525010
525020
525030
525031

525100
525110
525210
525230
525240
525250
525323
525400
525600

Personnel

Salaries & Wages - 11

Overtime

FICA Cost

State Retirement

Insurance Fund Contribution - |1
Workers Compensation

State Retirement - Retiree

* Total Personnel

Operating Expenses

Contracted Maintenance
Contracted Services

Professional Services

Technical Currency & Support
Office Supplies

Duplicating

Copies (Not Auditron)

Operating Supplies

Building Repairs & Maintenance
Small Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance
Building Insurance

Vehicle Insurance - 6

General Tort Liability Insurance
Surety Bonds

Telephone

Long Distance Charges

Pagers and Cell Phones

800 MHz Radio Service Charges - 9
800 MHz Maintenance Charges - 9
Postage

Other Parcet Delivery Service
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement
Utilities - Public Works Complex
Gas, Fuel, & 0il

Uniforms & Clothing

* Total Operating

** Total Personnel & Operating

471,761
12
35,491
27,104
61,600
8,971
5212

610,151

378

4,500
868
1,366
1,187
26
2,926
154
621
3,539
175
2,600
731
71
2,429
229
1,614
3,829
636
547

5,983
1,132
16
3,401
9,813
6,419
766

56,156

666,307

2003-04
Expend.
(Dec)

232,109
0
17,333
13,350
31,680
4,409
2,550

301,431

378
0

0
1,349
507
749

0
2,560
0

115
1,222
175
1,560
365
0
1,456
124
818
1,893
727
171
0
1,879
956

0
587
4,599
3,582
396

26,168

327,599

20-/

2003-04
Amended
{Dec)

486,959
0
37,252
33,357
63,360
8,708

0

629,636

400
378
2,000
1,350
1,500
1,300
0
3,000
700
600
3,500
438
3,900
914
0
3,000
500
1,864
4,325
720
1,400
100
6,600
1,600
200
3,000
16,000
7,000
1,600

67,889

697,525

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

487,226
0
37273
33,375
66,000
9,892

633,766 0

500
378
2,000
1,800
1,500
1,400
0
4,000
1,000
600
3,000
306
3,258
3,155
0
3,000
300
1,143
4,737
819
1,000
100
6,600
1,600
200
1,500
7,410
8,640
1,600

61,546 ) )

695,312 0




COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Fund: 1000
Division: Public Works
Organization: 121100 - Administration & Engineering

Object Expenditure 2002-03

Code Classification Expenditure
Capital

540000 Small Tools & Minor Equipment: 971

540010 Minor Software 0
All Other Equipment 92,552
** Total Capital 93,523
*%* Total Budget Appropriation 759,830

2003-04 2003-04
Expend. Amended

{Dec) (Dec)
820 1,500
0 410
136,889 137,774
137,709 139,684
465,308 837,209

20-2-

BUDGET
2004-05 2004-05 2004-05
Requested Recommend Approved

1,500

800

12,360
14,660 0 0
709,972 0 0




Section I1

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title; GENERAL
Organization # 121100 Organization Title: PUBLIC WORKS - ADMIN-ENG
Program # Program Title:
BUDGET
2004-2005
Requested
Qty item Description Amount
7 Replace Office  Computers & 1 each Monitor (17") 6,805
1 Replace  GIS Power Computer & 1 each Monitor (21") 1,800
1 Replace  Surveying  Data Collector 2,415
1 Replace 32X Auto Level 1,340
** Total Capital (Transfer Total to Section I and IA) 12,360
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FUND 1000
PUBLIC WORKS - ADMIN/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

SECTION 111
DEPARTMENT - PROGRAM OVERVIEW

Summary of Programs:

Program 1: Administration

The administrative portion of Public Works consists of three (3) personnel:

1.

Grade
1. Director.. ......coovveannn... with insurance 37
2. Administrative Assistant... with insurance 9
3. Dispatch Clerk............... with insurance 5

Director — The director has the overall responsibility of all aspects of this department
— budget, all personnel issues, “C” Fund program, etc. This position reports to the
County Administrator and is responsible for implementing all policies of the County
as to Public Works, Stormwater Management, and Vector Control.

Administrative Assistant — This position includes supervision and implementation
of proper office procedures in compliance with County policies. This position reports
directly to the Director and is responsible for assisting Director with FY budget,
processing requisitions for ordering materials and venfying all invoices for payment,
keeping complete personnel file, and processing bi-weekly payroll. Also monitors
accounts for expenditures, prepares reports as requested, and any other office related
duties.

Dispatch/Clerk — This position 1s primarily responsible for answering telephone and
preparing work orders for road maintenance that is called in by citizens of Lexington
County and keeping complete file on completed work. Enters data for “C” Fund
Program for priontization of County roads for paving. Also types all correspondence
for County Engineer and Engineering Associates. Cross-trained with Administrative
Assistant, assists in preparation of monthly reports as requested and does any other
office job-related duties that are required.

Number of work orders taken in fiscal year: 6,919
Number of work orders complete: 6,842

Previous Year

Number of work orders taken in fiscal year: 5,096
Number of work orders complete: 5,010
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FUND 1000
PUBLIC WORKS - ADMIN/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

PROGRAM OVERVIEW
Program 2: Engineering

The Engineering component of Public Works is responsible for handling the “above
normal” maintenance problems, coordination of engineering information with the
Transportation division, coordination with Planning and Development in new roads
accepted by the County, etc. In addition, this program is responsible for the
implementation of the “C” Fund program through priority ranking, dealing with citizens,
engineers, SC DOT and contractors.  This program also ASSISTS OTHER
DEPARTMENTS WITH “SPECIAL PROBLEMS” REQUIRING ENGINEERING-
TYPE ACTIVITIES ON EXISTING OR PROPOSED FACILITIES. Also included are
plans, specifications, supervision, etc., of various Public Works projects as well as other
departments’.

Sign Shop Technician handles all street signs and traffic control signs throughout the
County, and any specialty signs that are required.

Current Staffing Levels
Grade
Engineering (9): 1 County Engineer............ with insurance 30
1 Engineering Assoclate V.. .with insurance 20
1 Engineering Associate III...with insurance 18
1 Engineering Associate II... with insurance 13
3 Engineering Associate 1... with insurance 10
1 Sign Shop Technician.... with insurance 7
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FUND 1000
PUBLIC WORKS — ADMINISTRATION/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

PERSONNEL

510100 — SALARIES AND WAGES (11) $633.766.00
Salaries, FICA Cost, State Retirement, Insurance Fund Contribution, and Workers
Compensation for:

1 Director

1 Administrative Assistant
1 Dispatch/Clerk

1 County Engineer

1 Engineering Associate [V
1 Engineering Associate 111
1 Engineering Associate 11
3 Engineering Associate I

1 Sign Shop Technician

OPERATING

520100 - CONTRACTED MAINTENANCE $ 500.00
Periodic changes in software for Standard Systems Data Collector Interface and Plotter
Drives. Price includes support services for program and updates as they are developed.

520200 - CONTRACTED SERVICES $ 378.00
Alarm monitoring @ office $31.50/mo. x 12 mos. = $378.00.

520300 - PROFESSIONAL SERVICES $ 2.000.00
Primarily used for County Attorney fees and minor engineering services.

520702 - TECHNICAL CURRENCY & SUPPORT $ 1.800.00
Maintenance of various outside computer programs. Work order system maintenance @
$1,350.00, misc. (Autocad, Arcview) $450.00.

521000 — OFFICE SUPPLIES $ 1.500.00
Paper, pens, file folders, forms, small office machines not considered fixed assets, etc.,
for the 11 employees of this department. Historical information shows that this amount
needs to be budgeted to supply the department.

521100 - DUPLICATING $ 1.400.00
Historical information dictates that this amount should cover copying costs used for in-
house copier charges (auditron reading).
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FUND 1000
PUBLIC WORKS — ADMINISTRATION/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

521200 - OPERATING SUPPLIES $ 4,000.00
Primarily computer supplies, cost includes drafting supplies, blueprint machine supplies, and
survey crew supplies (survey stakes, etc.) for Engineering Division. Additional costs related to
GIS supplies (paper) and Autocad drawings, “C” Funds.

522000 — BUILDING REPAIRS $ 1.000.00
Miscellaneous building repairs.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $ 600.00
Used to maintain small equipment repairs in Adm./Engr. Equipment includes word processors,
p.c.’s, drafting plotter, printers, and survey equipment.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 3.000.00
Based on historical information on six vehicles.

524000 — BUILDING INSURANCE $ 306.00
Based on figures supplied by Risk Manager. Administration-Engineering occupies 57 percent of
building. $536 x .57 = $305.52.

524100 - VEHICLE INSURANCE $ 3.258.00
Based on six (6) road vehicles @ $543. Figures supplied by Risk Manager.

524201 — GENERAL TORT LIABLITY INSURANCE S 3.155.00
Based on figures supplied by Risk Manager. Director $487.00, Engineering and Sign Shop — 8
ea. @ $328.00 = $2,624.00, 2 ea. clerical @ $22.00 = $44.00.

525000 - TELEPHONE $ 3.000.00
Basic monthly service usage charges for eleven (11) service lines, 1 fax line.
Telephone service for the 12 lines averages $250/mo. x 12 mos. = $2940.00.

525010 — LONG DISTANCE SERVICE S 300.00
Long distance monthly charges for twelve (12) service lines, 1 fax line.

525020- PAGER AND CELL PHONE $ 1.143.00
Basic charges for beeper and mobile telephone plus airtime charges for Director.
(1) Pager @ $ 8.74/mo. x 12mo § 104.88
(1) Portable phone @ $35.00/mo. x 12 mo. $ 420.00
Annual long distance. $§ 20. 00
Estimated overtime minutes $  10.00
(1) NEXTEL. (@ $49.00/mo.x12mo $§ 588.00
$1,142.88
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FUND 1000
PUBLIC WORKS — ADMINISTRATION/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

525030 — 800 MHz RADIO SERVICE CHARGE (9) $ 4.737.00

7 earadio @ $41.64/mo. x 12 mos. = $3,497.76

1 ea. extra talk group @ $2.10/mo. x 12 mos. = $25.20

| ea. radio @ $46.89/mo. x 12 mos. = $562.68 (includes $5.00/mo. secure)

1 ea. radio @ $54.24/mo. x 12 mos. = $650.88 (includes private call $7.00/mo. and
secure $5.00/mo. )

525031 — 800 MHz RADIO MAINTENANCE (9) S 819.00
Maintenance contract on nine (9) each 800 MHz radios.

9 x $90.90 annually = $818.10
This covers all repairs except physical damages.

525100 - POSTAGE $ 1.000.00
Based on historical information, includes “C” Fund mailing expenses.

525110 - OTHER PARCEL DELIVERY SERVICE $ 100.00
Used to ship items for repair.

525210- CONF. & MEETING EXPENSES/EMPLOYEE TRAINING $ 6,600.00
SC Association of Counties Summer Conference - 5-day meeting with classes on various aspects
of County government. Director working on Level I certificate.

Total estimated cost $ 1400.00
American Public Works Association (APWA) Summer Conference of APWA in July - 3-day
conference with nine technical sessions about various Public Works issues (2 employees) @
$700. ea.

Total estimated cost $ 1400.00
Various storm water seminars - Standard storm water design criteria and NPDES (National
Pollution Discharge Elimination System) Phase II.

Estimated costs $ 500.00
County Engineer - Technical sessions on various Public Works issues. Needed for PDH's
(Professional Development Hours) required annually to maintain professional license.

Estimated cost § 300.00
Land Surveying Seminars - Various technical sessions required for PDH's to maintain
professional license.

Estimated costs $ 300.00

Autocad 2000 Training - Courses offered by Midlands Tech to improve efficiency and
productivity as to current software use on Autocad 2000.

Estimated costs - 4 employees @ $500.00 ea. = $ 2000
Annual Public Works Week training and meals in May

Estimated cost $ 700.00
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FUND 1000
PUBLIC WORKS — ADMINISTRATION/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST

525230 — SUBSCRIPTIONS, DUES AND BOOKS $ 1.600.00
Subscriptions:

Engineering:

Civil Engineering News $ 46.00

Updates on Civil engineering, projects, new products, etc.

Safety Meeting Outlines, Inc. $ 58.00

Dues:

APWA dues for three (3) employees - $ 270.00

American Public Works Association is a national organization in which Public Works
employees, engineers, administrative staff of cities and counties (primarily) share common
problems, solutions and have a forum in which knowledge and ideas can be shared.

National Association of County Engineers (NACE) - $110.00

The National Association of County Engineers is an affiliate of the National Association of
Counties. Its members enjoy the free exchange of information and ideas addressing Public
Works concerns and practices throughout the nation. Technical publications are available and an
audio and video library is available to members of NACE. NACE produces continuing
education and technical updates to its members.

S. C. Institute of Traffic Engineers - $30.00
Dues for County Engineer and two (2) Engincering Associates.

The Institute of Traffic Engineers, S.C. Chapter, is an affiliate of the National Institute of Traffic
Engineers. Traffic engineering practices, techniques and recommendations are made available to
ITE members by way of publications,

seminars and meetings. It is desirable to keep abreast of current Traffic Engineering practices to
ensure the safest use of our road system in Lexington County.

Midlands Chapter of Professional Surveyors - $ 30.00

Dues for Don Rumbaugh, Engineering Associate

Participation in this society allows the County Surveyor to be abreast of all current State and
County Regulation affecting surveying and platting of property in Lexington County. Meetings
held monthly with guest speakers dealing with current topic.

General Contractors License - $525.00
License for County Engineer. County Engineer holds this license which goes up to $250,000.

This allows certain projects to be implemented through Public Works without going to outside
firms.




FUND 1000
PUBLIC WORKS — ADMINISTRATION/ENGINEERING (121100)
FY 2004-05 BUDGET REQUEST (Continued)

Professional Engineers License - $ 50.00

County Engineer License. This allows Public Works to provide P.E. service for some County
projects without utilizing services through a private firm,

Land Surveyor’s License - $ 50.00

Allows Engineering Associate IV to maintain certification with S.C. to survey and stamp plats
for County use. Eliminates need to hire surveyor in most cases.

Books:
City Directory - $175.00
Cross Reference Directory - $121.00

Public Works deals with many addresses and locations and these books provide quick references
for addresses and telephone numbers.

Miscellaneous periodicals - $135.00.

525240 - PERSONAL MILEAGE REIMBURSEMENT $ 200.00
To reimburse employees for use of personally owned vehicles for County business.

525250 — MOTOR POOL REIMBURSEMENT $ 1.500.00
These vehicles are used almost daily since 5 employees only have three vehicles assigned to
them.

Cost for use of Motor Pool vehicles when vehicles are being serviced or repaired.

525323 - UTILITIES — PUBLIC WORKS COMPLEX $ 7.410.00
Based on historical information plus new 2000 square foot addition and public sewer figured at
57 percent of building occupancy, $13,000 x .57 = $7,410.00.

525400 — GAS, FUEL AND OIL $ 8.640.00
Gas for vehicles of Director, County Engineer, 4 engineering trucks and 1 Sign Shop vehicle.
Based on historical information, it is estimated this department uses an average of 550 gallons of

gasoline per month - 550 gals. x $1.15/gal. x 12 = $ 7,590.00
Miscellaneous makeup fluids = 1.050.00
Total $ 8,640.00

525600 — UNIFORMS AND CLOTHING $ 1.600.00

Shirts with logo and steel-toed boots for six (6) engineering Associates and one (1) Sign Shop
coordinator. Shirt replacement each year.
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New Program
Section [

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2004-2005

Fund #

1000 Fund Title:

Organization #121100/121400

GENERAL

Program #

Program Title:

Object Expenditure
Code Classification

Organization Title P. WORKS ADM /2 /STORMWATER MGT 1/2

PART-TIME

CLERK/TYPIST

Total
2004 - 2005
Requested

510100
510300
511112
511113
501114
511120
511130
511131

Personnel

Salaries #

Part Time |

FICA Cost

State Retirement

Police Retirement

Insurance Fund Contribution #
Workers Cormpensation

S.C. Unemployment

12,500

963

0

0

0

252

* Total Personnel

Operating Expenses
520100 Contracted maintenance

13,715

520200

Contracted Services

520300
520400
521000
521100
521200

Professional Services
Advertising

Office Supplies
Duplicating
Operating Supplies

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

524000
524100
524101
524201
524202
525000

Building Insurance

Vehicle Insurance #___
Comprehensive Insurance #
General Tort Liability Insurance
Surety Bonds

Telephone

525100
525210
525220
525230
525
525400
525600
526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & QOil

Uniforms & Clothing

Licenses & Permits

252

252

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section IT)

*#% Total Budget Appropriation

13,967

13,967
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FUND 1000
PUBLIC WORKS - ADMINISTRATION (121100)

- STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

NEW PROGRAM OVERVIEW

Part-time clerk/typist
Administration (50%) — Stormwater Management (50%)

Two major factors have contributed to this new program request. First, Public Works
experienced a 36 percent increase in work orders taken in the last fiscal year—from 5,096 to
6,919, or 1,823 additional requests for services. This has not only added a load to our staff, but
they cannot keep up with the daily maintenance logs with this much volume. Presently we are
about seven months behind with this process.

The second factor is that with the transfer of the Stormwater Management Division (six
employees, with another one being hired in the next few months), then seven employees need
various levels of word processing and filing.

At this time we have one clerk/dispatcher and one senior administrative assistant to handle the
correspondence for the director and 14 engineering type personnel plus handling all purchase

requisitions, bill reconciliation, etc.

We request that funding for this part-time position be split 50-50 between Administration and
Stormwater Management.

STAFFING LEVEL

1 part-time clerk/typist without insurance.
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FUND 1000
PUBLIC WORKS - ADMINISTRATION (121100)

- STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

PERSONNEL

510100 SALARIES & WAGES (1 PART-TIME) $ 13.715.00
Salary, FICA cost, and Worker’s compensation for (1) part-time clerk/typist, estimate 25 hours
weekly at $10.00 per hour. If approved, anticipate hiring within two weeks of budget approval
for about 50 weeks of work during fiscal year.

OPERATING

525000 TELEPHONE $ 252.00
Request one additional telephone line for this employee. $21.00/mo. x 12 mos. = $252.00.

CAPITAL
(None)
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COUNTY OF LEXINGTON
SECTION 1} GENERAL FUND
Annual Budget
Fiscal Year - 2004-05
Fund: 1000
Division: Public Works
Organization: 121300 - Transportation

BUDGET
Object Expenditure 2002-03 2003-04 2003-04 2004-03 2004-03 2004-05
Code Classification Expenditure  Expend. Amended  Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 61 1,892,401 896,867 1,946,273 1,950,214
510200 Overtime 33,383 7,253 7,253 G
511112 FICA Cost 141,012 65,913 149,443 149,191
511113 Statc Retirement 120,841 57,406 133,817 133,590
511120 Insurance Fund Contribution - 61 341,600 175,680 351,360 366,000
511130 Workers Compensation 157,445 74,057 150,792 156,719
511131 S5.C. Unemployment 2,144 G 0 0
511213 State Retirement - Retiree 11,075 4526 0 0
* Total Personnel 2,699,901 1,281,702 2,738,940 2,755,714 0
Operating Expenses
520100 Contracted Maintenance 716 0 1,200 1,200
520200 Contracted Services 20,470 27,676 43,800 57,000
520300 Professional Services 2,122 0 3,000 1,000
520302 Drug Testing Services 1,299 701 1,567 1,567
521000 Office Supplies 200 164 200 360
521200 Operating Supplies 15,989 4,006 18,000 20,000
521600 Road & Drainage Materials 274,284 159,790 298,615 308,000
521601 Sign Materials 57,292 15,8406 55,000 55,000
522000 Building Repairs & Maintenance 3,623 1,157 5,000 4,000
522100 Heavy Equipment Repairs & Maintenance 214,632 90,778 290,000 250,000
522200 Smatl Equipment Repairs & Maintenance 9,773 2,358 6,500 6,500
522300 Vehicle Repairs & Maintenance 112,999 41,180 £40,000 120,000
523200 Equipment Rental 1,242 173 2,000 2,000
524000 Building Insurance 717 717 1,793 2,190
524100 Vehicle Insurance - 44 22,880 11,440 28,600 23,892
524201 General Tort Liability Insurance 11,960 5,980 14,950 20,008
524202 Surety Bonds 393 0 0 0
525000 Telephone 3,480 1,645 3,500 3,400
525010 Long Distance Charges 267 152 400 400
525020 Pagers and Cell Phones 34 157 315 734
525030 800 MHz Radio Service Charges - 61 27,517 13,723 31,978 30,801
525031 800 MHz Maintenance Charges - 61 5,635 5,727 5,670 5,549
525210 Conference & Meeting Expenscs 0 405 900 1,200
525230 Subscriptions, Dues, & Books 0 0 400 200
525250 Motor Pool Reimbursement 0 0 200 200
525320 Utilities - Maint. Camp 2 - Swanseca 3,877 2,071 4,060 4,060
525321 Utilities - Maint, Camp 3 - B/L 261 250 2,760 2,760
525322 Utilities - Maint. Camp 4 - Chapin 1,707 1,118 3,200 2,500
525323 Utilities - Public Works Complex 9,258 4,555 12,000 12,000
525400 Gas, Fuel, & Oil 188,967 91,723 180,000 214,650
525600 Uniforms & Clothing 10,594 6,577 12,500 21,100
526500 Licenscs & Permits 400 750 825 825
535000 Storm Disaster & Relief 457 22 400 400
538000 Claims & Judgments (Litigation} 1,268 696 4,000 4,000
* Total Operating 1,004,593 501,543 1,173,333 1,177,436 0
** Total Personnel & Operating 3,704,494 1,783,245 3,912,273 3,933,150 0
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Fund: 1000
Division: Public Works
Organization: 121300 - Transportation

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

Object Expenditure
Code Classification

BUDGET
2002-03 2003-04 2003-04 2004-05 2004-05 2004-05
Expenditure  Expend. Amended Requested Recommend Approved

Capital

540000 Small Tools & Minor Equipment:

All Other Equipment

#% Total Capital

*%% Total Budget Appropriation

(Dec) {Dec)

3,945 3,013 4,000 6,000
323,394 163,484 303,520 1,497,650

327,339 166,497 307,520 1,503,650 0 0

4,031,833 1,949,742 4,219,793 5,436,800 0 0
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Section 11

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: GENERAL
Organization # 121300 Organization Title: TRANSPORTATION
Program # Program Title:
BUDGET
2004-2005
Requested
Qty Iterm Description Amount
4 Replacement  Motorgraders $642,000.00
2 Replacement  Backhoes 106,000.00
3 Replacement  Crew Cabs (1 ea with 4WD) 78,500.00
1 Replacement  Equipment Trailer (12 ton) 8,100.00
2 Replacement  Single Axle Dump Trucks 102,000.00
2 Replacement  Tandem Axle Dump Trucks 124.000.00
1 Replacement  Fuel Tanker 100,000.00
1 Replacement  Track Loader 200,000.00
1 Replacement  Generator (Chapin) 20,000.00
1 Replacement  Ice machine (Leesville) 3,000.00
2 Replacement  HVAC Units (Lexington) 30,000.00
2 Replacement  Hammer Drills 2,000.00
1 Replacement  Stick Welder 4.000.00
1 Replacement  Gas Powered Tamp 3,000.00
1 Replacement  Air Compressor (Chapin) 700.00
2 Replacement  Chain Saws 1,400.00
2 New Pole Chainsaws 950.00
1 New 15' Wide Bush Hog 7,000.00
1 New Vibratory Roller 65,000.00

** Total Capital (Transfer Total to Section I and 1A)

2/-3
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FUND 1000
PUBLIC WORKS — TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST

SECTION III

DEPARTMENT - PROGRAM OVERVIEW

Program 3: Transportation

This program 1s responsible for the maintenance of approximately 1,098 miles of County-
maintained roads — approximately 724 miles of dirt and 374 of paved and the associated
drainage. This includes right-of-way maintenance, storm drainage repairs and/or replacement,
asphalt maintenance, maintenance of various ditches and retention/detention ponds. Also
various special projects are accomplished by this program (road paving, various County facility

site preparation, special drainage projects).

Transportation (60): 1 Superintendent.........................oooenln.
1 Assistant Superintendent......................
2 Special Project Supervisors...................
4 Road Maintenance Supervisors...............
2 Drainage Maintenance Supervisors
1 Pavement Supervisor.................cooiuinene
2 Heavy Equipment Operator IV...............
22 Heavy Equipment Operator 111
11 Heavy Equipment Operator II...............
14 Heavy Equipment Operator I...............

Grade

with insurance 23
with insurance 19
with insurance 18
with insurance 16
with insurance 16
with insurance 16
with insurance 10
with insurance 9

with insurance 7

with insurance 6

The Superintendent and Assistant Superintendent oversee the activities of the above personnel

and they are further divided into nine separate crews:

Special Projects Crew

1 Special Projects Supervisor

1 Heavy Equipment Operator [V
2 Heavy Equipment Operator 111
1 Heavy Equipment Operator [

Special Projects Crew

1 Special Projects Supervisor

1 Heavy Equipment Operator IV
1 Heavy Equipment Operator 11
1 Heavy Equipment Operator |
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FUND 1000

PUBLIC WORKS -~ TRANSPORTATION (121300)

FY 2004-05 BUDGET REQUEST (Continued)

Drainage Crew

Drainage Crew

Paving Crew

Chapin Maintenance Crew

Leesville Maintenance Crew

Swansea Maintenance Crew

Lexington Maintenance Crew

1 Drainage Supervisor

1 Heavy Equipment Operator 111
1 Heavy Equipment Operator 11
1 Heavy Equipment Operator 1

1 Drainage Supervisor

1 Heavy Equipment Operator III
4 Heavy Equipment Operator 11
2 Heavy Equipment Operator |

1 Paving Supervisor
2 Heavy Equipment Operator I11
2 Heavy Equipment Operator [

1 Maintenance Supervisor

2 Heavy Equipment Operator 111
1 Heavy Equipment Operator 11
2 Heavy Equipment Operator I

1 Maintenance Supervisor

6 Heavy Equipment Operator 111
1 Heavy Equipment Operator 11
1 Heavy Equipment Operator |

1 Maintenance Supervisor

6 Heavy Equipment Operator II1
1 Heavy Equipment Operator 11
1 Heavy Equipment Operator |

1 Maintenance Supervisor

4 Heavy Equipment Operator IT1
2 Heavy Equipment Operator 11
3 Heavy Equipment Operator |
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FUND 1000
PUBLIC WORKS — TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST

PERSONNEL

510100 - SALARIES AND WAGES (60) $2,755.714.00
Salaries, FICA Cost, State Retirement, Insurance Fund Contribution, and Workers Compensation
for:

1 Superintendent

1 Assistant Superintendent

2 Special Project Supervisors

4 Road Maintenance Supervisors

2 Drainage Maintenance Supervisors
1 Pavement Supervisor

2 Heavy Equipment Operator IV

22 Heavy Equipment Operator 111

11 Heavy Equipment Operator I

14 Heavy Equipment Operator [

OPERATING

520100 — CONTRACTED MAINTENANCE $ 1,200.00
Maintenance agreement covering overhead doors at various camps — 8 doors @ $150 each =
$1,200.00.

520200 - CONTRACTED SERVICES §57,000.00
(1) Chemically treating large drainage ditches, retention ponds, etc., on an annual basis.
Approximately $ 9,000.00

(2) Right-of-way spraying. $42,000.00
(3)Tree removal on an as-needed basis when safety dictates (lmgh power lines, close proximity to
houses, etc.). $ 4,000.00
Miscellaneous testing for compaction, etc., on various County projects. $ 2,000.00

Additional funds needed to increase items 1 and 2 due to increased demand.
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FUND 1000
PUBLIC WORKS - TRANSPORTATION (121300)
FY 2004/2005 BUDGET REQUEST

520300 — PROFESSIONAL SERVICES $ 1.000.00
Various legal services required.

520302 — DRUG TESTING SERVICES $ 1.567.00
Federal D.O.T. requirement.
Typically 3 drug tests/'mo. @ $32=5%59%x12 = §1,152.00

1 alcohol test/mo. @ $15 x 12 _ = 180.00
$ 1,332.00
Allow 5 extra drug tests @ $32 = § 160.00 for new hires.
Allow 5 extra alcohol tests @ $15 = 75.00 for new hires.
$ 1,567.00
521000 — OFFICE SUPPLIES $  300.00

This line item includes purchase of pens, calculators, forrns and other supplies for the 61
positions in this department.

521200 — OPERATING SUPPLIES $20.000.00
This line item provides funds for supplies needed to operate various pieces of equipment.
Items such as chain saw blades, concrete saw blades, fire extinguisher refills, misc. small
equipment parts, cleaning and household-type supplies at each camp, formwork for
concrete work and safety equipment.

Various parts needed by vehicles and equipment installed by Public Works people
outside the shop: $5,800

Shovels, axes, cones, water coolers, etc. obtained through Central Stores:  $5,000

Radio batteries (replacement) for 800 MHz radios: $3,000
Various mailbox, wire (fencing), lumber, etc., on an as-needed basis.

521600 — ROAD AND DRAINAGE MATERIALS $ 308.000.00
This line item provides funding for materials such as crusher run, slag, clay, concrete,
asphalt and emulsion, concrete and plastic storm drainage pipe, catch basin lids, etc.
These materials are used by all crews in maintaining roads and also in improving roads.

Some examples of major purchases:
3,088 tons asphalt @ $33.00 = $ 101,904

630 cy concrete x $60.00 cy = 37,800
325 bags cement @ $8.00 bag = 2,600
Storm drain pipe (various sizes) = 66,000
CR14, 57 stone, etc.
Quarry cost 16,712 tons @ $5.25 ton (various) = $ 87,738

Since there are various prices within each item, this is shown as an average.
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FUND 1000
PUBLIC WORKS - TRANSPORTATION (121300)
FY 2004/2005 BUDGET REQUEST

521601 — SIGN MATERIALS $ 55.000.00
This supports the Sign Shop in repairing or replacement of stop signs, street signs, traffic
control signs, etc. Specialty signs are made also. New subdivision signs are also
obtamed through this but a separate revenue account gets the income. Subdivision signs
(wooden) are not enforceable and will have to be replaced.

522000 — BUILDING REPAIRS AND MAINTENANCE $ 4.000.00
Repairs to buildings at Public Works complex and three (3) outlying camps.

522100 - HEAVY EQUIPMENT REPAIRS AND MAINTENANCE $250,000.00
This line item funds the repairs for motorgraders (19), backhoes (9), trailers, paving
machine, AMZ machine, loaders (6), trackhoe, bulldozer, pans (3), rollers (3), dragline,
hydroseeder, etc. Motorgrader tires and blades are also purchased through this account.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $ 6.500.00

This line item covers the repairs and maintenance of chainsaws, Sign Shop machinery,
mortar mixers, drills, air compressors, tamps, welders, etc.

522300 — VEHICLE REPAIRS AND MAINTENANCE $120.000.00
This line 1tem covers maintenance and repairs of dump trucks (22), pickups (14), water
trucks (2}, low-boy tractor, fuel truck, sand spreader, hydroseeder, etc. This also includes
tires. This figure was generated by historical information.

523200 - EQUIPMENT RENTAL S 2,000.00
This line item covers any specific piece of equipment needed on a very limited basis.
524000 — BUILDING INSURANCE S 2.190.00
Recommended by Risk Management.

524100 - VEHICLE INSURANCE $ 23.892.00
Based on 44 road vehicles @ $543.00 each.

524201 — GENERAL TORT LIABLITY INSURANCE $ 20,008.00
Recommended by Risk Management.

524202 — SURETY BONDS § 0
525000 — TELEPHONE $3.400.00

Monthly service charges for three (3) phones at Lexington Camp, one (1) at Swansea
Camp, one (1) at Leesville, and one (1) at Chapin.

2/-2
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FUND 1000
PUBLIC WORKS —~ TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST

525010 - LONG DISTANCE CHARGES $ 400.00
This too 15 based on historical information that covers long distance charges for the four
maintenance camps at Lexington, Swansea, Leesville, and Chapin.

525020 - PAGERS AND CELL PHONES $ 734.00
(7) pagers @ $8.73/month x 12 = $734.00

| each — Tom Frost, Supenntendent, Assistant Superintendent, on-call Supervisor, and four (4)
geographical supervisors. Additional four pagers requested duc to change in emergency
response plan.

525030 - 800 MHz RADIO SERVICE CHARGES (61) $30,801.00
61 — 800 MHz radios @ $41.64/mo.x 12 = $30,480.48
2 of the above add secure operation @ $ 5.25/mo.x 12 = 126.00
1 radio with private call @$ 7.35/mo.x 12 = 88.20
Roaming charges $105.96 annually $105.96 135.96
$30,800.64
525031 - 800 MHz MAINTENANCE (61) $ 5,549.00

Maintenance contract on 61 800 MHz radios at $7.58/mo. x 12 months.
61 x$7.58x 12 = $5,548.56
This covers all repairs except physical damages.

525210 — CONF. & MTG. EXPENSES/EMPLOYEE TRAINING $ 1.200.00
This will allow four (4) employees to attend four seminars featuring road construction and
maintenance (2) and herbicide seminars (2) in order to keep current on methods, equipment, and
products, (estimated 4 @ $50.00 each = $200.00), plus (3) safety seminars/certifications @ $100
each = $300.00.

525230 — SUBSCRIPTIONS, DUES AND BOOKS S 20000
This will allow selected employees (4) to have membership in a herbicide organization in order
to keep current on latest techniques and products.

525320 - MOTOR POOIL REIMBURSEMENT S 200.00
Cost for use of Motor Pool Vehicles when vehicles are out of service due to repairs, service, etc.
525320 — UTILITIES — SWANSEA MAINTENANCE CAMP S 4.060.00
Estimated electricity $313.34/mo. x 12 mos. =$ 3,760.00
Estimated propane  $ 25.00/mo. x 12 mos. = 300.00

$ 4,060.00
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FUND 1000
PUBLIC WORKS — TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST

525321 — UTILITIES - BATESBURG/LEESVILLE MAINT. CAMP $ 2,760.00
Estimated electricity $150.00/mo. x 12 mos. =% 1,800.00
Estimated propane  $ 25.00/mo. x 12 mos. = 300.00
Estimated city water $ 55.00/mo. x 12 mos. = 660.00

$ 2,760.00
525322 - UTILITIES — CHAPIN MAINTENANCE CAMP $ 2.500.00
Estimated utilities $208.33/mo. x 12 mos. =$2,499.96
525323 — UTILITIES — LEXINGTON MAINTENANCE CAMP $ 12.000.00
Estimated utilities $1000.00/mo. x 12 mos. = $12,000.00
525400 — GAS, FUEL AND OIL $214.650.00

27,000 gallons of gasoline x $1.15/gallon =$ 31,050
144,000 gallons diesel fuel x 1.15/gallon = 165,600

This 15 a recap of the first six months of this fiscal year so we request an additional $10,000 to
allow for any shortages.

Potential overuse $ 10,000.00
Miscellaneous makeup: oil, hydraulic fluid, etc., estimated $8,000.00 annually

525600 — UNIFORMS AND CLOTHING $ 21.100.00
Based on 61 employees at an average of $245.91 per employee to either replace uniforms and
steel-toed boots or outfitting new hires with same. Also request $100.00 each employee for
warmer winter jackets ($100.00 x 61 = $6100.00).

526500 — LICENSE AND PERMITS $ 825.00
Required by State:

2 ea.underground fuel tanks ----- $200.00 ea. = $400.00

Red Bank Pit (Mining License) ------------------ $425.00

535000 - STORM DISASTER AND RELIEF $ 400.00
This covers any meal expenses incurred by long hours of work in emergencies (i.e., snow
removal, tornado damages, heavy rains, etc.). This account is typically reimbursed when under
contract with SCDOT for snow storms.

538000 — CLLAIMS AND LITIGATION $ 4.000.00
This covers minor tort claims resulting from potholes, rocks falling off trucks, etc.

2/-/0
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FUND 1000
PUBLIC WORKS - TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST

CAPITAL
540000 — SMALL TOOLS & MINOR EQUIPMENT $ 6,000.00
4 EA. REPLACEMENT MOTORGRADERS $642,000.00

Recommended by Fleet Services. These four graders have the following hours:
County # 17070 - 1994 CAT 12 G 10,142 hours
17071 -1994 CAT 12 G 14,658 hours
17072 - 1994 CAT 12 G 11,468 hours
17207 — 1994 CAT 12 G 12,418 hours

Experience with heavy equipment like this shows major potential re-build problems after 10,000-
11,000 hours on the power train components (engine, transmission, tandem rear-end). We are
looking at various options at this point (certified rebuild, major component rebuild, etc.).

2 EA. REPLACEMENT BACKHOES $ 106,000.00
These 1994 backhoes were recommended by Fleet Services for replacement requesting 4-wheel
drive, enclosed cab and 4-in-1 front buckets.

3 EA. REPLACEMENT CREW CAB $ 78.500.00
Recommended by Fleet Services. Two of these vehicles were requested last year but not
approved. Request (1) crew cab with 4-wheel drive for Chapin area.
County # 19194 — 1997 Crew Cab 193,258 miles
19934 - 1998 Crew Cab 187,828 miles
19935 - 1998 Crew Cab 169,321 miles

1 EA. REPLACEMENT EQUIPMENT TRAILER (12 TON) $ 8.100.00
Recommended by Fleet Maintenance.

2 EA. REPLACEMENT SINGLE AXLE DUMP TRUCKS $ 102.000.00
Recommended by Fleet Services.
County # 12632 1989 Dump Truck 196,005 miles
14305 1991 Dump Truck 173,936 miles

2 EA. REPLACEMENT TANDEM AXLE DUMP TRUCK $ 124.000.00
Recommended by Fleet Services.
County # 15055 1992 Tandem 217,796 miles
15056 1992 Tandem 222,378 miles
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FUND 1000
PUBLIC WORKS —~ TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST (Continued)

1 EA. REPLACEMENT FUEL TANKER $ 100,000.00

Recommended by Fleet Services. Our backup fuel truck (1992) has 220,753 miles presently.
Our primary fuel truck has 217,796 miles. We request replacing this truck to become our
primary and use the other as secondary. These trucks fuel off-road and licensed equipment
throughout the County plus all emergency generators.

1 EA. REPLACEMENT TRACK LOADER $ 200,000.00
This is the only track style loader with rippers that we have. In various types of hard soils and
shale rock, this 1s an essential piece of equipment. It is also the Swansea office/Nucor primary
materials loader. 1989 Track Loader with rippers with 7,600 hours.

1 EA. REPLACEMENT GENERATOR (CHAPIN) $ 20.000.00
Recommended by Building Services. This present generator is a 1956 model military surplus
unit that is hard to maintain. Its primary purpose is to keep the gas/fuel pumps operational
during power outages.

1 EA. REPLACEMENT ICE MACHINE $ 3.000.00
Recommended by Building Services. Unit is almost beyond repair.

2 EA. REPLACEMENT HVAC UNITS (LEXINGTON) $ 30.000.00
Recommended by Building Services. These units supply heat/air to Transportation office.

2 EA. REPLACEMENT HAMMER DRILLS $ 2.000.00
Present drills worn out—used on concrete, brick, etc., where jack hammer is not practical.

1 EA. REPLACEMENT STICK WELDER $ 4.000.00
Present welder 1s unreliable and expensive to maintain. Public Works personnel use a welder a
considerable amount of time for various repairs saving downtime and outsourcing costs.

1 EA. REPLACEMENT GAS POWERED TAMP $  3.000.00
Tamps are used for compaction around storm drainage pipes/structures. The shop that repairs
these items recommends replacement.

1 EA. REPLACEMENT AIR COMPRESSOR $ 700.00
The present compressor at the Chapin office was one taken off Fleet Service’s service truck due
to its condition. The Chapin crew changes its own tires and also ambulances, patrol cars, etc.

2 EA. REPLACEMENT CHAIN SAWS $ 1.400.00
Two chain saws we have now are more expensive to repair than place.

2 EA. REPLACEMENT POLE SAWS $ 950.00
Present two saws need replacing because repair costs are almost as much as new saws cost.
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FUND 1000
PUBLIC WORKS — TRANSPORTATION (121300)
FY 2004-05 BUDGET REQUEST (Continued)

1 EA, NEW 15° WIDE BUSH HOG $ 7.000.00
This 15° model will reduce our mowing time by about half. Our present mower is 8’ wide. With
increasing large acre mowing requirements (landfills, airport, industrial park), an overall savings
can be realized. We have borrowed SCDOT’s tractors in the past for the landfills.

1 EA. NEW VIBRATORY ROLLER $ 65,000.00
This item has been requested for several years. We have one each vibratory roller that two to
three crews try to share which means our road/building pad work cannot be compacted properly
without moving this one unit around constantly. This 1s usually seasonable use (spring through

fall).
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SECTION |

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

Fiscal Year - 2004-05
Fund: 1000
Division: Public Works
Organization: 121400 - Stormwater Management
BUDGET
Object Expenditure 2(02-03 2003-04 2003-04 2004-05 2004-05 2004-05
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
{Dec) {Dec)
Personnel
510100 Salaries & Wages-9 331,949 149,307 382,110 384,518
511112 FICA Cost 24,462 10,916 29231 29416
511113 State Retirement 18,774 8,244 26,175 26,339
511120 Insurance Fund Contribution - 9 50,400 25,920 51,840 534,000
511130 Workers Compensation 6,525 2,857 6,535 8,103
511213 State Retirement - Retiree 3,964 1,983 0
* Total Personnel 436,074 199,227 495,891 502,376 0
Operating Expenses
520300 Profesgional services 95 0 148,575 150,000
520400 Advertising O 0 100 100
520702 Technical Currency & Support 0 772 800 1,600
521000 Office Supplies 47 849 975 1,000
521100 Duplicating 1,068 466 1,200 1,200
521200 Operating Supplies 633 895 1,350 1,350
522200 Small Equipment Repairs & Maintenance 0 0 525 525
524000 Building Insurance 13 i3 33 331
524201 General Tort Liability Insurance 736 368 920 920
525000 Telephone 1,476 888 2,058 2,268
525010 Long Distance Charges 114 8 250 50
525020 Pagers and Cell Phones 105 52 489 2,340
525030 800 MHz Radio Service Charges - 1 3,498 1,776 4,023 525
525031 800 MHz Maintenance Charges - | 720 727 720 91
525100 Postage 905 681 1,250 1,400
525110 Other Parcel Delivery Service 21 0 100 100
525210 Conference & Meeting Expenses 2,862 100 3,200 3,200
525230 Subscriptions, Dues, & Books 1,592 370 1,150 1,150
525240 Personal Mileage Reimbursement 208 0 400 400
325250 Motor Pool Reimbursement 16,604 7,451 18,500} 18,500
525300 Util/ Administration Building 2,446 1,496 1,400 1,500
525323 Util/Public Works Complex 0 0 0 5,590
525400 Gas, Fuel, & Oil 5 0 a0 10
525600 Uniforms & Clothing 590 105 1,000 1,000
526500 Licenses & Permits 365 0 2,000 2,000
* Total Operating 34,103 17,017 191,048 197,150 0
** Total Personnel & Operating 470,177 216,244 686,939 699,526 0
Capital
540000 Small Tools & Minor Equipment: 7 1,070 2,500 2,500
540010 Minor Software 0 0 700 500
All Other Equipment 10,408 7481 9,720 4310
** Total Capital 10,415 8,551 12,920 7,310 0
*%** Total Budget Appropriation 480,592 224,795 699,859 706,836 0
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Section 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: GENERAL
Organization # 121400 Organization Title: Stormwater Management
Program # Program Title:
BUDGET
2004-2005
Requested
Qty Itemn Description Amount
l GIS Cartographer Computer $1,810
I GIS 3 D Analyst Software 1,900
2 USED Computers w/Monitors 600
** Total Capital (Transfer Total to Section I and IA) $4,310
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

PROGRAM OVERVIEW
Stormwater Management

The Stormwater Division has the responsibility for aiding people with the development and
subdividing of property. In the performance of these duties we review, approve, and inspect all
aspects of land disturbance for commercial and subdivision design. We work with proposed
plans for: drainage systems for stormwater, roadway and pavement design, sediment and erosion
control methods, lot access, subdividing of property, and flood control. We work closely with
the general public, homeowners, developers, engineers, surveyors, builders, realtors, various
governmental agencies, and other County departments. We also administer the Federal
Emergency Management Agency (FEMA) program for all properties/buildings located within or
near the 100-year floodplain. This department will also coordinate the NPDES (National
Pollution Discharge Elimination System) program which is a USEPA/SCDHEC unfunded
mandate. In addition, this department will be responsible for the ozone reduction plan for the
County.

Staffing Level
Grade
1 Engineering & Stormwater Manager with insurance 24
1 Hydrologist with insurance 23
1 NPDES/Ozone Coordinator with insurance 19 (estimated)
2 Engineering Associate I11 with insurance 18
2 Engineering Associate 11 with insurance 13
2 Engineering Associate | with insurance 10
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

PERSONNEL

510100 - SALARIES AND WAGES (9) $502.376.00
Salaries, FICA cost, state retirement, insurance fund contribution, and workers compensation.

1 Engineering & Stormwater Manager

1 Hydrologist

1 NPDES Coordinator

2 Engineering Associate 11

2 Engineering Associate 11

2 Engineering Associate |

OPERATING

520300 - PROFESSIONAL SERVICES $150.000.00
Estimate $125,000 needed for mapping to GPS (Global Positioning System) outfalls into our GIS
(Geographic Information System). Estimate $25,000.00 for a consultant annually to assist with
overall project. These estimates are annually reoccurring for at least four years.

520400 - ADVERTISING $ 100.00
For miscellaneous advertising requirements.

520702 - TECHNICAL CURRENCY & SUPPORT $ 1.600.00
Technical support of autodesk software and other software.

521000 - OFFICE SUPPLIES $ 1.000.00
For necessary supplies (folders, note pads, etc.).

521100 - DUPLICATING $ 1.,200.00
Cost for necessary duplication of documents.

521200 - OPERATING SUPPLIES S 1.,350.00
Necessary supplies like GIS print paper, color cartridges, etc.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 525.00
Cost for repairing calculators, GPS unit, etc.
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

524000 — BUILDING INSURANCE $ 331.00
Provided by Risk Manager. $536.000 x .43 use of Public Works office = $231.00 plus $100 for
employees at County building.

524201 - GENERAL TORT LIABILITY INSURANCE S 920.00
Provided by Risk Manager

524202 — SURETY BONDS S -0-
525000 - TELEPHONE S 2.268.00

Eight (8) telephone service lines, $21.00/mo. x 12 = $2,016.00, includes voice mail. Request
one fax line, $21.00/mo. X 12 = $252.00.

525010 — LONG DISTANCE CHARGES $ 50.00
As needed for long distance charges.

525020 - PAGERS AND CELL PHONES S 2,340.00
5 ea. cell phones $39.00/mo. x 12 = $2,340.00.

525030 — 800 MHz RADIO SERVICE $ 525.00
1 each radio (control station) to be used at office to communicate with other Public Works
personnel. $43.72 x 12 = $524.64.

525031 - 800 MHz RADIO MAINTENANCE CONTRACT (1 91.00
Annual maintenance contract = $90.90.
525100 - POSTAGE S 1.400.00
Anticipated postage costs.
525110 - OTHER PARCEL DELIVERY SERVICE S 100.00
525210 - CONFERENCE & MEETING EXPENSES $  3.200.00
SC Association of Hazard Mitigation, 2 ea. @ $450 =$ 900
Various stormwater managers, NPDES meetings 700
American Public Works Association Convention, 2 ea. (@ $800 =__1600

$3200
525230 - SUBSCRIPTIONS. DUES, & BOOKS $ 1.150.00

Anticipated costs of items needed to keep up to date on program requirements (FEMA, NPDES,
Engineering).
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST (Continued)

SC Association Hazard Mitigation dues, 2 ea. @ $100.00 = 200.00

Municipal Stormwater Manager dues, 4 ea. @ $150.00 = 600.00
Professional Engineers license = 120.00
American Society of Civil Engineers membership = 100.00
Various engineer periodicals = 130.00

525240 - PERSONAL MILEAGE REIMBURSEMENT b 400.00

Anticipated personal mileage to be reimbursed for County business.

525250 - MOTORPOOL REIMBURSEMENT

$ 18.500.00

Anticipated costs of transportation from motorpool as needed.

525300 — UTILITIES/ADMINISTRATION BUILDING

$ 1.500.00

For two (2) employees housed at administration building.

525323 — UTILITIES - PUBLIC WORKS COMPLEX

$ 5.590.00

Pro-rata share (43%) of utility bills at Public Works office.

525400 — GAS, FUEL & OIL

$ 10.00

For reimbursement for gas when necessary.

525600 - UNIFORMS & CL.OTHING

$ 1.000.00

Steel-toed shoes and necessary uniforms to identify employees to citizens.

526500 - LICENSES & PERMITS

$ 2.000.00

Anticipated annual cost (permit) to SCDHEC.
NPDES = $2,000.00
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

CAPITAL

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 2.500.00
Equipment (calculators, etc.) needed to process information or data.

540010 - MINOR SOFTWARE $  500.00
Miscellaneous software as needed.

1 EA. REPLACEMENT GIS CARTOGRAPHER COMPUTER $ 1.810.00
This replacement computer will upgrade the hydrologist’s capability to perform flood
information studies, Autocad, and other high level computer programs faster and more
efficiently. This type computer will also be needed to maximize the new aerial photography and
topography data soon to be delivered to the County. The present computer will be utilized
elsewhere in the office.

1EA.3-D ANALYST SOFTWARE $ 1.900.00
This software will allow the hydrologist to utilize 3-D surfaces and terrain based on the new
aerial photography. It will also complement the hydrologic and hydraulic software for analyzing
stormwater events.

2 EA. USED OFFICE COMPUTERS WITH MONITORS $ 600.00
These computers will allow the two road inspectors to access TRAX (subdivision tracking
software), GIS (through internet), email, etc. to enhance their productivity and reporting.
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New Program

COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2004-2005
Fund # 1000 Fund Title: GENERAL
Organization # 121400 Organization Title STORM WATER MGT.
Program # Program Title: FEMA ENGINEERING ASSOC 1T
Total
Object Expenditure 2004 - 2005
Code Classification Requested
Personnel

510100 Salaries 1 32,940
510300 Part Time# 0
511112 FICA Cost 2,520
511113 State Retirement 2,256
511114 Police Retirement 0
511120 Insurance Fund Contribution 6,000
511130 Workers Compensation 659
511131 S.C. Unemployment 0

* Total Personnel 44.375

Operating Expenses

520100 Contracted maintenance 0
520200 Contracted Services 0
520300 Professional Services 0
520400 Advertising 0
521000 Office Supplies 300
521100 Duplicating 200
521200 Operating Supplies 200
522100 Equipment Repairs & Maintenance 0
522200 Small Equipment Repairs & Maint. 0
522300 Vehicle Repairs & Maintenance 0
524000 Building Insurance 53
524100 Vehicle [nsurance #____ 0
524101 Comprehensive Insurange # 0
524201 General Tort Liability [nsurance 328
524202 Surety Bonds 0
525000 Telephone 252
525010 Long Distance 20
525100 Postage 100
525210 Conference & Meeting Expenses 600
525220 Employee Training 0
525230 Subscriptions, Dues, & Books 200
525300 Utilities - Admin Bldg 100
525400 Gas, Fuel, & Oil 0
525600 Uniforms & Clothing 0
526500 Licenses & Permits 0

* Total Operating 2,353

** Total Personnel & Operating 46,728

** Total Capital (From Section II) 1,470

*** Total Budget Appropriation 48,198
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New Program COUNTY OF LEXINGTON

Section I1 Capital Item Summar
p Y
Fiscal Year - 2004-2005

Fund # 1000 Fund Title: General
Organization # 121400 Organization Title:  Stormwater Management
Program # Program Title: FEMA Engineering Assoc 11
BUDGET
2004 - 2005
Requested
Qty Item Description Amount
1 Small Teols  and Minor Equip. 200
1 Office  Computer , XP Office and 17" Monitor 1,070
1 Used Desk 80
1 Used Chair 40
2 Used File Cabinets &0
** Total Capital (Transfer Total to Section I) 1,470
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

NEW PROGRAM OVERVIEW

FEMA Engineering Associate I1
Stormwater Management

The County has been involved with the FEMA (Federal Emergency Management Agency) Flood
Program for many years. Although it is not a requirement for the County to participate, if it does
not there cannot be any federally backed flood insurance or reimbursement in case of major
flooding. Unul this time, two employees of this department have shared this responsibility in
addition to their regular duties. Their other duties are primarily commercial/industrial plan
review and inspections of these sites as to stormwater issues.

Due to an increased workload in both areas, greater efficiency can be achieved by the creation of
this position to solely handle flood issues. Approximately 1500 hours annually are spent on
FEMA issues between the two existing employees. With the complexity of this type of program,
an Engineering Associate II position is required. As more flood-prone area is developed, the
number of customers needing this service is also increasing.

In addition, a more concentrated effort can lead to reduced flood insurance rates for the citizens
of this County. A fee schedule to offset the additional costs will be proposed in the near future in
order to reduce the budgetary effect to the General Fund budget.

STAFFING LEVEL

Grade
1 FEMA Engineering Associate II  with insurance 13
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FUND 1000
PUBLIC WORKS — STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST - NEW PROGRAM

PERSONNEL

510100 SALARFEIES & WAGES (1) $ 44,375.00
Salaries, FICA cost, state retirement, insurance fund contribution, and worker’s compensation.
1 FEMA Engineering Associate 11

OPERATING

521000 OFFICE SUPPLIES $ 300.00
For necessary supplies (pens, pencils, folders, notepads, etc.).

521100 - DUPLICATING $ 200.00
Cost for duplicating documents, letters, etc.

521200 = OPERATING SUPPLIES $ 200.00
Necessary items of operating not classified as office. Maybe 100’ measuring tapes, stakes,
flagging, etc.

524000 — BUILDING INSURANCE $ 53.00
Pro rata share of office space insurance at County Administration Building.

524201 — GENERAL TORT LIABILITY INSURANCE $ 328.00
Insurance to cover possible claims against the County.

525000 — TELEPHONE $ 252.00
1 each office telephone estimated $21.00/month x 12 = $252.00.

525010 — LONG DISTANCE s 20.00
As needed for long distance toll charges.

525100 — POSTAGE $ 100.00
Anticipated postage costs.

525210 — CONFERENCE & MEETING EXPENSES $ 600.00
Estimated costs for training and information on the local and state level.

525230 — SUBSCRIPTIONS. DUES. & BOOKS $ 200.00
Estimated costs of these items.

525300 — UTILITIES — ADMINISTRATION BUILDING b 100.00
For utility bills for 100 square foot office at Administration Building.
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2004-05 BUDGET REQUEST

CAPITAL

540000 — SMALL TOOLS & MINOR EQUIPMENT $ 200.00
To cover calculators (engineering type), etc.

1 Ea. Computer (New) $ 1.070.00
Necessary for employee to correspond with others (written, email), and track all aspects of the
FEMA program, check flood maps, etc. Includes XP office software and 17" monitor.

1 Ea. Used Desk $ 80.00
Necessary for employee to work from,

1 Ea. Used Chair $ 40.00
For employee to sit at desk.

2 Ea. Used File Cabinets S 80.00
Necessary for storage of files
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SECTION |
page .

Fund: 1000
Division: Public Safety
Organization: 131100 - Administration

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2004-05

BUDGET

Object Expenditure 2002-03 2003-04
Code Classification Expenditure  Expend.
(Dec}
Persounnel
510100 Salaries & Wages - 1 36,249 17,735
511112 FICA Cost 2,617 1,263
511113 State Retirement 2,483 1,215
511120 Insurance Fund Contribution - 1 5.600 2,880
511130 Workers Compensation 98 48
* Total Personnel 47,047 23,141
Operating Expenses
520300 Professionat Services 3,000 1,200
521000 Office Supplics 260 71
521100 Duplicating 744 263
521200 Operating Supplies 294 111
522200 Small Equipment Repairs & Maintenance 0 0
524000 Building Insurance 9 9
524201 General Tort Liability Insurance 15 8
524202 Surety Bonds 6 0
525000 Telephone 1,266 672
525010 Long Distance Charges 129 55
525020 Pagers & Cell Phones 39 214
525100 Postage 428 61
525210 Conference & Meeting Expense 0 0
525230 Subscriptions, Dues, & Books 0 0
525300 Utilities - Admin, Bldg, 1,859 1,049
* Total Operating 8,406 3,713
** Totul Personnel & Operating 55,453 26,854
Capital
540000 Small Tools & Minor Equipment: 94 31
540010 Minor Sofiware 0 0
All Other Equipment 1,058 0
*+* Total Capital 1,152 k1
*++ Total Budget Appropriation 56,605 26,885

2003-04

2004+05 2004-95

2004-05

Amended Requested Recommend Approved

(Dec)

37,216
2,847
2,549
5,760

98

48,470

2,400
500
1,200
300
100
23
19

0
1,360
400
600
350
200
100
1,850

9,402
57872
500
500

625

1,625

59,497

A3~/

37,216
2,847
2,550
6,000

112

48,725 @

500
1,200
500
160
20
23

1,360
400
600
350
200
100

2,200

7,553 L

56,278 0

500
500

1,000 0

57,278 0



